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2017-08-24 


uivi des enjeux corporatifs 


Secteur Résumé | Échéancier Avancement | Prochaine étape | Remarques. 


Centre urbain infrastructures Trouver un local qui |Le 715 Peel offre une Une rencontre a eu lieu JASFC a informé SPAC que nous 
répond aux besoins meilleure option à court [entre ASFC (opérations {allons de l'avant avec Peel. Les | 
opérationnels pour | terme. Vendredi nous — let Infrastructures), IRCC [recherches de locaux se | 
établir un centre de | avons rencontré SPAC etj {Opérations et poursuivent en considérant 
traitement urbain lla gestion de l'immeuble {infrastructures} et SPAC notamment le site au 3700 

qui nous ont proposé = [afin de déterminer les (Berry (centre de traitement 
d'aménager la salle besoins de chacun et conjoint avec IRCC) ou au 800 
d'attente dans le garage |voir sila proposition de |bld Industriel à ST-Jean (centre 
ce quí éviterait les files [SPAC nous convient. ide triage avec la GRO). 
d'attente à l'extérieur. 


¡Centre urbain Élaborer et proposer le | Les Programmes ont Un processus sera 
| Iprocessus de traitement à participé à la visite du développé avec le input 
mettre en place au Centre | Centre urbain avecles ides opérations et de 
urbain | linfras et la DELR, le IRCC et ensuite soumis à 
| Ibrainstorm sur le la structure de 
processus le plus icommandement 
efficient possible est | 
déjà en cours 


000001 


2017-08-24 


eurs d'asile - Suivi des enjeux corpo 


nd ratifs — 


Prochaine étape 


Projet _ Résumé Échéancier Avancement Remarques 
Aire d'attente à infrastructures Aménager une aire d'attente Le document pour SPAC |Envoyer le document à 
iLacolle et salle de [supplémentaire | a été envoyé à PAC pour |Serge Sauvageau de 


conférence à l'hôtel 


signature de Charles SPAC qui va se charger 
¡Chenard et il nous a été |de la négociation avec 
retourné signé. M. Guay. 


Modifications à apporter au. 
contrat actuel (ajout de 
personel en gestion). 


[ENJEUX le fournisseur ne 
rempli pas son ratio de gardes 
présents sur le site. Explorons 
autres alternatives via 
fournisseurs différents. 


Visite du représentant 
CCC à Lacolle le 2 août. [révision par la sécurité 
En date du 3 août les (régionale (Odette Côté) 
horaires ont été modifié [pour faire ajouter des 
let les quarts de travail |táches. 
augmenté de 10h à 
12h/jour. 


Contrat CCC 


[Demander le support/aide de 
PAC pour effectuer cette 
modification. 
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[Contrat de transport | Acquisitions 
(Lacolle vers 
Montréal) 


Ameublement 


2017-08-24 


lObtenir l'approbation de l'AC 27-07-2017 


pour octrover des contrats en 
source unique, 


Trouver des fournisseurs 


potentiels. 


[Nancy Racine est l'agent - 31-07-2017 
[responsible de ce dossier. Elle 

[travaille avec Stéphane 

IDulude pour les critéres 

techniques. 


| Approbation reçue de 


Cédric Pilon pour faire 3 
contrats en source 
unique comme mesure 
temporaire. Par la suite, 
nous procéderons avec 
un processus 
traditionnel pour 
identifier un fournisseur 


à long terme. 


Soumissions reçues des 
fournisseurs pour les 


cloisons, 


Remarques 
Les besoins de Lacolle [Enjeux interne de capacité 
sont maintenant de5  lempéche l'équipe des 
départs fixes par jour. [acquisitions régionales de 
Garage Racine subvient fournir les documents à FAC 


a cette demande pour  itels que l'énoncé de besoin et | 


l'instant. Nancy Racine [LVERS pour la mise en place 
va transmettre l'énoncé [d'un nouveau contrat. 

de besoin à Ottawa pour 

qu'une solution à plus 

long terme soit mise de 


l'avant. Les contrats en 
Isource unique ne sont 


qu'une mesure 
temporaire. 


[En attente de réponses. | 
ide la part des  . développement du côté des 


infrastructures (Sylvie et linfrastructures. 
Stéphane D.). Nancy est 


fen communication avec 


eux. 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


000003 


2017-08-24 


_ Demandeurs d'asile e- Suivi des enjeux corporatifs - 


: Secteur Résumé Échéancier Avancement Prochaine étape Remarques 


Processus de Programmes ÎLes Programmes ont été 16-08-2017 Des commentaires ont [Voir si des modifications | 
transport (Lacolle sollicités pour s'assurer que le été soumis à la structure ¡devront être apportés 
vers les lieux processus de transport des de commandement au processus suggéré et 
|d'hébergement) demandeurs vers les lieux si l'apport des 
d'hébergement proposé par le Programmes sera 
GOC était adéquat nécessaire 


Location conteneur à | Acquisitions E Nancy Racine est l'agent 31-07-2017 [Soumissions r reçues des ice dossier a été retardé | Complété. 
| responsible de ce dossier. Elle fournisseurs, icar la location de 
travaille avec Stéphane toilettes chimiques a été 


| Dulude pour les critères | identifié comme plus 
techniques. | | pressant par le SCI. 
| ¡Les opérations 
Idemandent à ce qu'un 
conteneur à bagages 
soit ajouter. 


Avoir une équipe de TI La situation des demandeurs | — [Demande envoyé à 
[soutien TI de l'AC | créent une grande pression Sandra Hamman pour 
pour le futur CTR supplémentaire sur les TI de obtenir du support 
urbain PARC qui en ont déjà plein les étendu puisque les 
bras. lagents travailleront 
jusqu'à minuit et la fin 
de semaine 
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2017-08-24 


| Demandeurs d' asile - Suivi des enjeux corporatifs. 


Lus Résumé Échéancier Avancement Prochaine étape Remarques 


Secteur 

Besoin d'avoir un poste [En attente de [Des questions ont été 
autonome pour vérifier des l'approbation de la posées par la sécurité et 
clés usb ou autres items des sécurité à l'AC doivent étre répondues 
clients par les opérations. 
Courriel envoyé à Lyne 
Campbell à ce sujet 


poste autonome au 
ICTR Lacolle 


[Faire les demandes liées aux 
[besoins en équipement et aux | 
besoins TI des nouveaux | 
espaces de travail 


Je dois valider si tous les 
postes de travail et 
l'équipement demande ont 
été reçus et sont fonctionnels. 


Augmentation de 
l'espace au 715 Peel | 


le dois valider si c'est le GOC 
ou nous qui est en charge 
d'établir ces besoins TI 


Trouver un local qui 
répond aux besoins 
opérationnels pour 
établir un centre de 
traitement urbain 


Déterminer les besoins 
en équipement et 
service TI pour le futur 
centre urbain 


| Besoins Ti Centre 
Urbain 
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Demande de 
machines Livescan 
supplémentaires 


rs d 


Résumé 


2017-08-24 


€ 


‘asile - Suivi des enjeux corporatifs — 


| Échéancier | Avancement 


Pour pallier aux délais düs à la | 


prise d'empreites, deux 
machines Livescan 
supplémentaires ont été 


demandées pour le Centre de | 
traitement des réfugiés à 
Lacolle, une machine 
supplémentaire a aussi été 
|demandée pour le 715 Peel 


Prochaine étape 
Les machines sont 
attendues vers le 11 
aoüt 2017. Serge Caya 
est responsable du suivi 
de cette demande 


Remarques 


Le GOC a confirmé que de 


nouveaux appareils Livescan 


serait installé et livré à Lacolle. 


le vais valider ce qui est en 
place maintenant et ce qui 
reste à recevoir 
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Demandeurs d'asile 
ASFC - Québec 


Liste des contrats octroyés 


ITEM / SERVICE — COÛTS | | A Commentaires | 


Contrat des commissionnaires | 2.7MS plus taxes et frais de déplacement. Surveillance du site de Lacolle. Evolutif — Des 

(CCC) commissionnaires sont ajoutés selon le volume de 
demandeurs d'asile et d'espace à surveiller/financé par 
la région du Québec. 


Des arrangements ont été faits avec Garda World pour 
que des gardiens de sécurité soient assignés pour la 


Location du Centre i $110,000 $110,000 financés par l'ASFC/AC/Infrastructures 
temporaire de traitement RSR | 
(7 locaux) 
Location d'un local additionnel 
| (« Diner ») comme aire 
| d'attente 
Approvisionnement en eau 


$130,000 


de location estimés à $130,000. Financé par 
l'ASFC/AC/Infrastructures 
Financé par la région du Québec. 
Le paiement est par carte d'achat du BSA de Lacolle. 


Location du terrain. / mois. 

Le secteur s'approvisionne en eau d'un fournisseur 
a St-Jean. Montant facturé à valider par le BSA de 
Lacolle. | | 


Financé par la région du Québec. En cours de traitement. | 
Contrat à long terme sera octroyé par l'AC car dépasse la | 
délégation régionale. 


"Autobus — Lacolle / Centre- 
Ville 


[Prix | Total estimé 


| estimé 


| Nourriture (paniers-repas) 


| temporaire (SPAC) jusqu'à ce que la région du Québec 
| (ASFC) puisse mettre en place un contrat compétitif 
répondant à tous les besoins. 


Sandwich 
(vendredi 
soir) 


000007 


La Croix-Rouge a demandé que 150 boites à lunch 
gluten-free soient fournies à chaque repas au coüt de 
:hacun. En révision par la DSCP, 


| | Déjeuner W-E 12,200$ 


Diner-Souper 
régulier W-E 


Diner-souper | 12,9509 
végétarien W- 


B 


Souper 
régulier lundi 


Souper 
végétarien 
lundi 


Sous-total estimé hel 63,2655 


Livraison à valider par 
le BSA de 
| Lacolle. 


| à valider pat 
le BSA de 
Lacolle. 


| | Frais pour besoin Urgent 


| à valider par 
| le BSA de 
| Lacolle. 


multiples lieux 


Selon le 
montant 


000008 


| Total facturé depuis ie 5 aoüt | 147,829.145 
| 2017 | 


Conteneurs (3) 5,7008 | ii | | | - " | 
Roulottes (2 Approx. $650/chacune . | Financées par la région du Québec E 


Chapiteau (2) Achat de  :hapiteaux | Financé par la région du Québec 
Total : 9,037.045 


Salle de conférence — Hotel 
Lacolle (M. Guay) 


) 


Total : 8,132.18 $ taxes incluses ( 


| 3 août 2017 au 16 août 2017 


Entretien 
ménager 


| plus les 
| frais. lla été jour plus les frais par 
l'entrepreneur pour un contrat de 14 jours. 


hr 


| Entre 
| 2 en tout temps (7/24) 

L'objectif est d'ajouter 2 manutentionnaires et 
d'augmenter la durée. 
Financées par la région du Québec. 

do À Er Les 

Installé le 05 août. Un 2° camion installé le 10 août et un 
3* camion le 11 aoüt. 


| Contrat manutentionnaires — 
Bagages (via SPAC) 


Location de toilettes 
portatives 


3 Camions réfrigérés (SP) 


Location ‘ollettes et lavabos 


Court terme: par jour 
| Long terme: par mois 
| Plus tarif par kam: 
Plus tarif à l'heure: 
Plus Jour la livraison et 


jour la cueillette 
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Montant = / semaine 
2 roulottes (via SPAC) — Aire À valider avec SPAC 
| de repos pour les employés 
Mini-clinique médicale (ASPC) 
| Minibus (P) 


Le tarif est de heure. 


| taxes applicable. 
| Renouvelable quotidiennement. 


Contrat avec la Croix-Rouge our services d'infirmières 


pour le contrat bridge 


| Bois A Montant :9,571.67$ č  ăć 
Éclairage Location de  SIRA (lampes) + installation 
Total: 22,676.70$ 


Commissionnaires (ajout) — Compagnie Securidas: agents pour la nuit du 9 
août. Total 1,500$. 


GUARDA : du 10 août au 16 août 2017. 
Nombre de gardes gardes ieure) + 
superviseur 'heure). Horaire : 24h/7. 

Total estimé : 133,560$ 


Division des Services corporatifs et des programmes, Québec, ASFC 


Dernière mise à jour : 14 aout à 8h58 


À vérifier avec le centre régional de coordination 


Pour une période de 24 heures : plus les 


En développement | 


installation le 06 août 
En service le O5 août, 


ontrat octroyé par SPAC. 

octroyé par ASFC. | 
Un autre contrat d'importance sera signé cette semaine 
avec la Croix-Rouge 


Payé via la carte d'achat du BSA de Lacolle. — 
Contrat régional de l'ASFC 
Contrat de location du 10 aout au 8 septembre 2017. 


| Securidas : payé via la carte d'achat du BSA de Lacolle. 


GUARDA : sera payé via carte d'achat {ASFC HOQ- 
Contracting). 


Le contrat pourrait étre renouvelé avec Garda du 17 


août au 31 août (sous évaluation). 


Fournisseur : Échafauds Plus. 
Location jusqu'au 8 septembre 2017. 
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imprimante 
imultifonction 


secteur 


es 


ctur 


DÒ au besoin urgent d'une 


Échéancier 
28-07-2017 
imprimante multifonction, un 

appareil fut identifié au 

bureau de Lebourgneuf 


¡(Investigation et renvois) afin 


d'étre déménagé à Lacolle. 


[Trouver un local qui 
répond aux besoins 
lopérationnels pour 
létablir un centre de 
traitement urbain 


Le fournisseur fut 


Le 715 Peel offre une 
| meilleure option à court |prévue lundi entre ASFC 
terme, Vendredi nous 


d'attente à l'extérieur. 


Avancement 
Nous attendons 


contacté et Isabelle iprésentement la 


discute actuellement du soumission du 
dossier avec Lyne dont 


fournisseur pour le 
la possibilité d'utiliser : 
une multifonction déjà 
en place à Lacolle. 


RE a gt 
COL ES 
x 


P L5 
efie 
B AOLILIPi. CUI 


SAC 
e 


Une rencontre est 


(opérations et 
avons rencontré SPAC et | Infrastructures), IRCC 


Ha gestion de l'immeuble {Opérations et 
[qui nous ont proposé 
d'aménager la salle 

d'attente dans le garage besoins de chacun et 
voir si la proposition de 


afin de déterminer les 


ce qui éviterait les files 
SPAC nous convient. 


Prochaine étape |. 


déménagement. Etant 


infrastructures) et SPAC 


Remarques 


¡Un suivi sera effectué auprès 
ide SPAC afin d'indiquer si nous 


prenons le local à Peel et afin 


ide s'assurer que les 
recherches de locaux se 
poursuivent, 


OV. dan mal par Are 


la C/e/vT 


Ay Fy am \ TR @ 


Dave acin , ISTO 
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Les besoins ont été 
identifiés et transmis à 
¡Rachel pour action 


[S'assurer que l'aménagement | 
Ide cette aire d'attente soit 

conforme avec les exigences 
liées à l'infrastructure et à la 
Sécurité. Aménagement prévu | 
pour lundi 31 juillet 


Assigner le secteur 
concerné pour prendre 
les actions requises 
(gestion du matériel) 


| Programmes IDéterminerlesactionsà | 
prendre pour aménager 

| rapidement l'ancien 
commercial en aire d'attente 


Aménagement du 
vieux Lacolle 
commercial faire 
d'attente} 


Contrat CCC 


[Appel conférence avec 
| Estelle Carrière {en 

| remplacement de Cédric 
Pilon) est prévu le 28 
ijuillet pour discuter des 
dossiers à transférer à 
HAC. 


| Acquisitions | 
| [contrat actuel (ajout de 
|personel en gestion). 


Demander le support/aide de 
¡FAC pour effectuer cette 
| modification. 


Contrat de transport | Acquisitions (Obtenir l'approbation de l'AC | 
i{Lacolle vers pour octroyer des contrats en | 
Montréal) source unique. | 


Julie Thibodeau a spécifié que | 
présentement, Garage Racine | 
fonctionne bien et répond à la | 
demande avec 4 départs par | 
ljour. Cependant, elle souhaite | 
avoir un plan B afin d'avoir un | 
fournisseur qui pourrait | 
irépondre à des besoins 
ponctuels 24/7. 


Contrat #1 : octroyé à 
Garage Racine 
Contrat 82 : en attente 
ide soumission 
Contrat #3 : en attente 
de soumission 


27-07-2017 | 
Cédric Pilon pour faire 3 
contrats en source 
unique comme mesure 
temporaire. Par la suite, 
nous procéderons avec 
lun processus 
traditionnel pour 
identifier un fournisseur 
là long terme. 


Trouver des fournisseurs 
potentiels. 
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¡Ame 


ublement 


responsible de ce dossier. Elle | 
travaille avec Stéphane Dulude! 


pour les critères techniques. 


[Nancy Racine est l'agent 


(responsible de ce dossier. Elle 
(travaille avec Stéphane Dulude 
¡pour les critères techniques. 


“31-07-2017 


27 juillet : Stéphane et |En attente des 
Nancy ont échangé sur {soumissions des 

les derniers critères à  lfournisseurs lundi 31 
clarifier. juillet. 

28 juillet : Nancy a lancé 

les demandes de 

soumissions aux 

fournisseurs. Elle a 

priorisé des cloisons 


lreusinées. 


28 juillet : Nancy a lancé En attente des — 


soumissions des 
fournisseurs lundi 31 


les demandes de 
soumissions aux 


ifournisseurs. juillet. 


Location d'un conteneur pour 
'une période de 3 mois avec 
option de prolonger pour 3 
mois additionnels. 
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‘Toutes les demandes 
Imédiatiques concernants | 
l'afflux des demandeurs d'asile 
sont maintenant "catégorie 3", 
ie: doivent étre approuvées 

ipar le bureau du Président. 


Demandes Médias 


[Réponse approuvée 
envoyée par courriel 


ommunicati| - coup -a 
ons Id'ceil de Napierville — avait des 
Iquestions de suivi sur les 
installations et les services 
offerts aux demandeurs d'asile 
qui sont amenés dans le 
centre de traitement du 
chemin Guay. 

- Une équipe de CBC nous 
annonce qu'elle sera présente 
mercredi au centre de 
traitement pour faire un 


|- information partagée avec 
l'équipe de Lacolle et avec le 
|DGR. 


- Dominique McNeely 
fait le suivi 


e d'att 


Aire d'attente à i 
supplémentaire 


|Lacolle 


es ¡Serge Sauvageau de 
SPAC qui va se charger 
de la négociation avec 


M. Guay. 


|a été envoyé à l'AC pour 
|signature de Charles 
|Chenard et il nous a été 
retourné signé. 


| Véhicules cagés | Services Véhicule supplémentaire 
supplémentaires | administratif |confirmé par A.C. En 
| | S attendant la date de livraison 


Nous attendons 
présentement la 
soumission du 
fournisseur pour le cage. | 


Services [Une demande pour 50 chaises 
administratif supplémentaires pour le fin de 
semaine. 


‘| Collégues 
interministériels en 
gestion du matériel ont 
été approchés. Nous 
lattendons leurs 
réponses. 


[Chaises 
supplémentaires 
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La connectivité 
niveau du CTR, le réseau du 
PDE est insuffisant. Une 

nouvelle ligne internet doit 
être installée 


Problème de 
[connectivité au CTR 
¡centre chemin Guay 


[Toutes les approbations [gel rencontre des 
lont été données au cultas 1 
niveau régional et 

national pour l'ajout 
d'une nouvelle ligne 


¡Les rôles et responsabilités 
sont souvent questionnés par 
les partenaires et les divers 
employés de l'ASFC 
Iconcernant les différentes 
[étapes du processus de 
Itraitement, nécessité de les 
clarifier 


¡En attente des Les rencontres opérationnelles 
¡commentaires de Lyne | prévues avec les partenaires | 
Campbell. | pourraient influencer la 
I version finale de ce document | 


28-07-2017 


Les agents de 
programme ont soumis 
lleur ébauche à la 
IDirectrice-adjointe pour | 
révision. L'ébauche a été| 
transmis à Lyne pour 
icommentaires 


| PNE (Róles et Programmes 
Iresponsabilités des 
|divers intervenants 
Idans le traitement 

¡d'une demande 


d'asile 


Procédures de 
transfert des cas 
lajournés vers 

d'autres régions 


Résumé des premières 
discussions obtenus 


Travailler en collaboration 
avec DELR pour déterminer les 
options possibles pour assurer | 
lle transfert de cas ajournés — | 
Ivers d'autres régions 


Lyne Campbell aura des | 
discussions à ce sujet 
avec IRCC. Nous 
modifierons les 
procédures en place 
dans les opérations 
lorsque la facon de faire 
aura été entérinée par 
ASFC et IRCC 


| Pr 


¡Avoir une équipe de | 
Isoutien TI de l'AC 

Ipour le futur centre 
urbain 


La situation des demandeurs 
créent une grande pression 

supplémentaire sur les TI de 
l'ARC qui en ont déjà plein les 
bras. 
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¡Classification et 
structure 
¡organisationnelle 


installation d'un 
poste autonome au | 
Centre de traitement | 


Augmentation de 
l'espace au 715 Peel 


Centre Urbain 
(besoins TI) 


Rapport de quart — 


n 


Dossier réglé et terminé 


Besoin d'avoir un poste 
autonome pour vérifier des 
ciés usb ou autres items des 
clients 


Faire les demandes liées aux 


¡besoins en équipement et aux” 
besoins TI des nouveaux 


[répond aux besoins 
lopérationnels pour 
létablir un centre de 
[traitement urbain - 


Élaborer un document pour 


permettre aux opérations de 
transmettre un rapport de 


_iquart au bureau du DG 


¡En attente de 
l'approbation de la 
sécurité à l'AC 


Déterminer les besoins 
en équipement et 
service TI pour le futur 
icentre urbain 


¡Les besoins ont été 

[identifiés et transmis 

laux agents de 
2017-08-03] programme 


Des questions ont été 
posées par la sécurité et | 
doivent étre répondues 
par les opérations, 
Courriel envoyé a Lyne 


¡Les inventaires de la région 
n'ont plus de poste de travail. 
Des vérifications sont en cours 
présentement avec l'AC afin 
d'obtenir rapidement des 
postes de travail 


L'ébauche sera prête le 


2017-08-03. Devra 
recevoir le ok du DGR et 
des opérations 
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|Elaborer des outils (check-list) | 
lafin de faciliter la formation | 
nécessaire pour que les Nous souhaitons qu'ils 
idifférents employés appelés à ¡Ces outils de travail sont [solent prêts pour Nécessité de traduire les 
Itravailler sur les cas sachent ce Itravaillés en l'arriver des employés — ¡documents pour les agents 
qui est attendu à chacune des collaboration avec la des autres régions le 7 des autres provinces qui ne 
Outils de travail | étapes EE 2017-08-04) DELR laoüt 2017 | sont pas bilingues 
mI sind — — | ——_ | | 
| Participation à la 
rencontre avec les 
| opérations et le 
Participation à un groupe de | | Renseignement. Un suivi | 
travail avec la GRC afin de | sera fait auprès de Annie | 
| |déterminer les possibilités | | let le DE au sujet de la 
(Optimisation des | d'efficience dans le processus o [Rencontre prévue au rencontre. Ce groupe de 
[processus avec la | de traitement pour les deux | [détachement de la GRC [travail a été demandé 
IGRC | E | | | | an [par le VP Ops. 
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Commissionnaires (ajout) 


Clôture 


| Compagnie Securidas : agents pour la nuit du 
| août. Total 1,5005. 


Total : 22,676.70 - 


GUARDA : du  aoûtau août 2017, 
Nombre de gardes: —— /heure) + 
1 superviseur heure). Horaire : 24h/7. 
Total estimé : 133,560$ 


nétres de clóture louée pour délimiter le 
périmètre de Lacolle. | 


Securidas : payé via la carte d'achat du BSA de 
Lacolle. | 


GUARDA : sera payé via carte d'achat (ASFC HO- 
Contracting). 


Le contrat pourrait étre renouvelé avec Garda du 
aoütat août (sous évaluation). 


Fournisseur : Échafauds Plus. 
Location jusqu'au 6 septembre 2017. 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 10, 2017 10:10 PM 

To: Rossi, Jean-Philippe 

Cc: Joly, Gabrielle; Bojko, Aryane (Aryane.Bojko@cbsa-asfc.gc.ca); Haeck, Christiane; 


Janelle, Christian; Sabounjian, Marianne; 
Russell, Mark; Ghaznavi, Alia 
Subject: 


Importance: High 


Jean-Philippe, 
Tu trouveras ci-bas les besoins en ressources liés au soutien aux opérations de demandeurs d'asile pour la DSCP : 


-Finances : 1 Fl afin de faire des analyses financières, donner des conseils financiers et produire des rapports financiers. 
-Gestion du matériel : 2 équivalents GS/GL afin d'assurer la manutention et la livraison du matériel. 


-Gestion de l'information (715 Peel) : 2 CR-03 afin de créer des dossiers des demandeurs d'asile et faire l'entrée de 
données. 


-Services administratifs : 2 CR-04 pour soutien administratif. 
-Infrastructures : 2 équivalents AS-02 pour les suivis liés aux installations et demandes de services à Brookfield. Ils 
devraient étre disponibles pour travailler au 715 Peel ou à Lacolle, idéalement également disponibles soirs et fins de 


semaine. 
-Communications : 1 commis CR afin de prendre les appels téléphoniques des médias. 
N'hésite pas à communiquer avec Gabrielle pour toutes questions à cet effet. 


Merci, 


Rachel 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 26, 2017 07:50 PM 

To: 

Cc: Provost, Pierre; Campbell, LyneMTL; QUE Suivis Services corporatifs et programmes 
Subject: 

Attachments: option hotel.xlsx 

Collegues, 


En prévision de l'arrivée de plusieurs ASFs des autres régions, et eût égard au contexte financier de l'ASFC, aimerais 
vous soumettre une petite analyse financière qui compare les coûts d'hébergement à Montréal, Brossard et 

Lacolle. Vous constaterez que nous sommes pres du ratio de 3:1... L'hébergement à Montréal étant pres de trois fois 
pius onéreux qu'à Lacolle, considérant les frais de voyage que nous devons débourser. 


le sais que pour les ASFs, c'est plus plaisant d'étre hébergés au centre-ville de Montréal. Mais ils viennent à Lacolle en 
mission commandée. J'ajouterals que le fait d’être hébergés a cing minutes de marche du point d'entrée est non 
seulement moins coüteux pour l'Agence, mais aussi moins fatiguant pour les agents. 


Lors de notre passage a Lacolle hier, mon équipe et moi en avons profité pour visiter le restaurant et l'hotel 
Lacolle. Unanimement, nous avons trouvé l'endroit très beau et confortable. il se compare avantageusement aux 
quatre étoiles de Montréal. Notons que le propriétaire : 


- Est disposé à inclure des mini-fridge et micro-ondes dans les chambres, au besoin. il y a déjà des cafétières 
Keurg dans chaque chambre. 
-  Estprét à négocier un taux corporatif. Les chambres se louent présentement! jour. Je crois que je pourrais 
les négocier à pour juillet-août et a partir de septembre (à confirmer, à votre signal). 
- Aconfirme qu'il a dix chambres libres à partir de samedi, 29 juillet 2017. 
Svp laissez-moi savoir si vous souhaitez que je négocie un taux réduit pour des blocs de chambres. 


Ci-joint le tableau comparatif pour les coûts liés à l'hébergement des ASF en situation de voyage. 


Rachel 
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Auclair, Rachel 

August 10, 4017 07:32 AM 

QUE Suivis Services corporatifs et programmes; 
Re: offre de services CRC sur 4 semaines 


Boiko, Aryane 


De: M Miville t Dechene, Claude 

Envoyé: jeudi 10 août 2017 00:09 

À: Jean-Pierre Taschereau' 

Ca Cloutier, Jacques; Walker, Christine (HQ); Sultan, Jessica; Auclair, Rachel; Bolly, Mario (PS/SP); Jean-Philippe Tizi; 
Martel,- Alexandre (PS/SP); Carriere, Estelle: Carroll, Kathy; Chekalat, Amina; Savaria, Nancy; Pilon, Cedric 
Objet: RE: offre de services CRC sur 4 semaines 


posed 


Bonsoir Jean-Pierre, 


page frontispice du contrat signée par notre CFO Christine Walker, pour signature par Monsieur Sauvé 
svp. Voi ir aussi en oos dn les: termes du contrat, T inci aon la versi on révisée de | offre de: service d ade | la aie ix- 
Rouge car 


dossiers. Si tu as quelque question que ce soit n'hésites pas à me contacter directement. 


de soirée. 


Un gros merci et bonne fin 


Claude Miville-Dechéne 


Manager, Business Practices and Strategic Procurement 

Strategic Procurement and Material Management Division (SPMMD) 
Com Md ns Branch 

a Border S Services Agency ds Government of Canada 
jivileDechene@ci ic.gc.ca | Tel: 613-697-0410 


Gestionnaire, Pratiques d'affaires et approvisionnement stratégique 
Division de l'approvisionnement et de la gestion des biens stratégiques (DAGBS) 
Dir rection tels du Lacie 


From: Jean- Pierre Taschereau [mail to: 

Sent: August 9, 2017 8:43 PM 

To: Miville Dechene, Claude 

Cc: Boily, Mario (PS/SP); C Cloutier, Jacques; Jean-Philippe Tizi; Martel, Alexandre (PS/SP) 
Subject: offre de services CRC sur 4 semaines 


Bonsoir Claude, 


[Numéro de page] 
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ASFC - Divulgation en vertu de la loi sur l'Accè 


Tel que discuté, tu trouveras en pieces jointes une version révisée sur quatre semaines de l'offre de 
Rouge canadienne, pour ta considération dans la rédaction du contrat. 


service de la Croix- 


Le signataire autorisé de la CRC est Conrad Sauvé, CEO. 


À bientôt, 


Jean-Pierre 


Canadian Red Cross | Croix-R 
National Office 


ge canadienne 


[Numéro de page] 
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à l'information 


CBSA - Released u iid DOE mation 
r l'A 


ASFC . Divlgation eh 


De: Therrien, Kristina 
Envoyé: July 28, 2017 04:29 PM 
À: Auclair, Rachel; Joly, Gabrielle 


RE: Suivi - Achat de nourriture à Lacolle 


De: Auclair, Rachel 
Envoyé : July 28, 2017 4:26 PM 

À : Therrien, Kristina <Kristina. Therrien@cbsa-asfc.gc.ca>; Joly, Gabrielle <Gabrielle Joly@cbsa-asfc.gc.ca> 
Objet : Re: Suivi - Achat de nourriture à Lacolle 


liscuter des termes du contrat lundi matin. 


Merci Kristina. Assoyons-nous pour c 


u Rogers. 


De: Therrien, Kristina 


Envoyé: vendredi 28 juillet 2017 16:22 
À: Joly, Gabrielle 
ces Aucial d e 


Bonjour, 


e la nourriture offerte aux réfugiés à 


Oui effectivement Lyne et moi avons eu une conversation au sujet c 


Lacolle. 


La situation perdure depuis un bon moment avec le surintendant en question qui fait les achats chez Costco. Il a 
été avisé plusieurs fois mais continue d'y aller. 
De plus, il semblerait que ce n'est pas seulement des denrées non périssables qui sont achetés mais aussi des 
croissants, des mt des fruits, des sandwich, du café... Bref, la vision de Lyne est que l'on devrait 


fins, € 
seulement s'assurer que les gens n'ont pas soif (eau) et - ‘ils n'ont pas faim (denrées non périssables). 


Ed 


achats de denrées non périssables á Lacolle : 


Voici les solutions mises de l'avant pour les 


La limite de la carte de crédit de l'emp 

l'a approuvé, 

2- line faut plus aller chez Costco. Puisqu'ils n'acceptent pas la carte de crédit de l'Ag 

3- Prioriser les épiceries et paiement par carte d'achat de l'Agence. 

4- Suggestion à long terme : octroyer un contrat à une épicerie en particulier. Faire une liste des denrées et 
boissons admissibles d'acheter et demander à l'épicerie de faire la livraison si possible. 

5- Avoirun contróle sur ce qui est fournis aux réfugiés. Présentement, Lyne me dit que tout est mis sur des tables 

et que les gens se servent. I n'y a aucun contrôle sur l'inventaire. 


pP 


oyée Anick Bessette a été augmenté aujourd'hui à 40,0005. Luc Langlois 


ence. 
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En ter minant, ces suggestions de solutions ont été seulement discutées verbalement et 


partagées. 


Merci 


jen, CPA CGA 
Chef t (p.i yd d contréle et de l'approvisionnement, Division des services corporatifs et programmes 
Agence des services frontali iers 5 du Canada J E du Canada 

kristina.therrien@chsa-asfc. qc.ca 
A /Chief of control and procurement, Corporate $ Services sand Progran s Di ivision 
Canada Border Services Agency / See 9r Canada 

kristina therrien@cbsa-astc.gc.ca / Tel: 


De : Joly, Gabrielle 
vé: ral 28, cat 4:00 PM 


Envoy 


Ce: + Auclal ir, Rachel cia 
Obiet : Suiv 


Bonjour Kristina, 


Stp serait-il possible 
surintendant à Lacolle? Lyne nous a indiqué que vous auriez eu une 


de nous faire un résumé de la situation concernant l'achat de nourriture par le 
conversation à cet effet aujourd'hui. 


Merci et bonne fin de semaine 


Gabrielle 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


[Numéro de page] 
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non pas été distribuées ou 
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Auclair, Rachel 

August 2, 2017 07:24 AM 

QUE Suivis Services corporatifs et programmes 

Obje Tr: Analyse d'espace 

Pièces jointes: Demandeurs d'asile - Tableau comparatif des infrastructures. xisx; Lacolle (1) (003). pdf 


Indicateur de suivi: Assurer un suivi 
Etat de l'indicateur: Terminé 


Catégories: Lacolle/Demandeurs d'asile 


De: Correia, Sylvie «Sylv ie. Correi iaGcbsa-asfc. gc.ca» 


Envoyé: mardi 1 août 2017 19:43 
A: Campbell, LyneMTL; Beauséjour, Annie 
Cc: Auclair, Rachel 


Objet: Analyse d'espace 


Bonsoir Mesdames, 


Tel que discuté, cet après-midi lors de notre appel du SCI, vous trouverez une première version de l'analyse des espaces 
qui a été faites aujourd'hui par des membres de mon équipe. 


Malgré le peu de temps que nous avons eu pour débuter cette analyse, je tenais à vous présenter cette premiere version 
que nous continuerons à développer au cours des prochains jours. En ce sens, n'hésitez pas à me faire part de vos 
commentaires et à me laisser savoir s'il y a des informations que vous aimeriez que nous ajoutions à ce tableau qui sont 


présentement absents. 


N'hésitez pas à me contacter pour toute questions et/ou commentaires. 


Merci et bonne soirée, 


Sylvie Correia 

Gestionnaire régionale int, Infrastructures fixes | Région du Québec 
Agence des services frontaliers du Canada | Gouvernement du Canada 
sylvie.correlat?cbsa-asfc.gc.ca | Tél : 514-283-8700 (x4475) | Tél. cell. 


A/Regional Manager, Fixed Infrastructure | Quebec Region 
Canada Border Services pud | Government of Canada 
| cl c.gc.ca | Tel: 514-283-8700 (x4475) | Cell: 
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Ancien edifice commercial 
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De: Dulude, Stephane 
Envoyé: July 26, 2017 09:04 AM 

À: Joly, Gabrielle 

| Correia, Sylvie; Auclair, Rachel 
Objet: TR: Location de roulotte 
Pièces jointes: 20170726083752826.pdf 


Indicateur de suivi: Assurer un suivi 
Etat de l'indicateur: Avec indicateur 


Catégories: IMPORTANT 


iu 


Bo njo ur Gabriell e, 


Tel que demandé, M. Guay m'a fait parvenir des estimations des coûts pour la location de 2 roulottes 12pi X 60pi. Ce 
dernier a fait appel à deux fournisseurs différents, Adco et Williams Scottsman Canada. 
Ces roulottes sont climatisées, isolée, chauffées et peuvent étre livrées meublées au besoin. De plus, elles peuvent étre 


jointées afin qu'elles communiquent entre elles. Voir la ventilation des coüts dans le document en piece jointe. 


x 


Prendre note que selon les termes de l'entente locative conclue à l'article 3.4 du bail, des honoraires administratifs de 
seront ajoutés à ces estimations par le locateur pour toute amélioration locative d'une valeur de at 
moins. Si toutefois les frais d'amélioration étaient entre les honoraires de gestion seraient d 
Pour toute valeur excédent 45 000$, les honoraires de gestion facturés par M. Guay seront de 


ple information n'hésitez pas à contacter ^ 


Pour plus am 
cellulaire 


3uay) sur son 


onsieur Réal Faubert (assistant à M. 


Voici le numéro de cellulaire de M. Pierre Guay 


Salutations, 


s Dulude | 


suh des s services i ona iers T Ga: "y yp menter amer MEM 
stephane dulude@chsa-asfce.sc.ca / Tel: (450) 246-5446 / ATS: 866-335-3237 


Ace) os services 
frórdabers du Canada 


De : Auclair, Rachel 


dé 25j Hi illet, 2017 742 


asic. QUE pe os Gabri elle <Ga brielle. Au Gcbsa- ast gcc ca» 
Objet : RE: Location de roulotte 
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De : Joly, Gabrielle 
25 an PE 2:27 


Objet: : n ride meti 
importance : Haute 


Bonjour, 


Tel que demandé par Rachel, voici les informations pertinentes à la location de roulottes pour Lacolle, tel que discuté 


avec M. Guay. 


‘senate 


Stéphane, stp obtenir la soumission auprès dé M. Guay concernant la location de 2 roulottes vides (12 x 60 pieds) avec 
une capacité de 50 personnes chacunes. À noter que ces roulottes sont vides et sans toilettes mais qu'elles ont déjà 
l'air climatisé et le chauffage. M. Guay nous a notamment informé qu'une telle soumission fut récemment faite pour la 
GRC pour ce besoin. 


N'hésitez pas à me communiquer si vous souhaitez en discuter. 


Merci et bonne journée! 


Gabrielle Joly 

Conseillère stratégique - Division des services corporatifs et programmes 

— des services frontaliers du Canada / Gouvernement du Canada 
"n asfc.gc.ca / Tél. : 514-283-8700 ext 4460 


Strategic Advisor - Corporate and Program Services Division 
Ca nada Border Services ss Agency / Government of Canada 
Gabrielle Joly@cbsa-asfc.ec.ca / Tel. : 514-283-8700 ext 4460 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 9, 2017 12:06 PM 

To: Walker, Christine (HQ) 

Cc: Lefort, Patrick; Cloutier, Jacques; 
QUE _Suivis_Services_corporatifs_et_programmes 

Subject: 

Attachments: 

Importance: High 


Hello Christine, 


As discussed this morning, we have prepared a letter you can review and sign to request an exemption from PSPC to 
conduct procurement activities under the provisions of extreme emergency. While Arianne Reza agrees with this 
approach, the PSPC regional team is still debating whether these provisions are the appropriate ones. You mentioned 
this morning that you agree with the provisions invoked. 


Thank vou for vour help and guidance. 
Rachel Auclair 


Directrice - Division des services corporatifs et des programmes 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Rache Auclair 


Director ~ Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 
Rachel Auclair@chsa-asfc.ec.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 
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Date : 9 août 2017 


Madame Arianne Reza 

oous-ministre adjointe, Approvisionnement 
Direction générale des approvisionnements 
Services publics et Approvisionnement Canada 
Place du Portage, Phase Ill, 11A1 — Pièce 110 
11 rue Laurier 

Gatineau, Québec K1A 0S5 


Objet: Demande d'exception relative à une situation d'extréme urgence pour 
l'approvisionnement en lien avec l'augmentation importante et subite de 
demandeurs d'asile aux postes frontaliers du sud du Québec ainsi 
qu'aux bureaux intérieurs du Québec. 


Madame Reza, 


Je vous écris pour vous demander d'invoquer l'exception relative à une 
situation d'extrême urgence, soit pour une catastrophe menaçant la qualité de 
vie ou la sécurité de la population canadienne, prévue par le Conseil du 
Trésor et dans tous les accords de libre-échange conclus par le Canada à ce 
jour. 


Cette demande est liée à l'augmentation importante et subite de demandeurs 
d'asile aux postes frontaliers du sud du Québec, dont le poste de Saint- 
Bernard-de-Lacolle (Québec) de l'Agence des services frontaliers du Canada 
(ASFC). Dans cette situation, l'ASFC, à titre d'autorité contractante, ou 
Services publics et Approvisionnement Canada (SPAC/TPSGC) pourraient 
octroyer des marchés de biens, services ou construction pour ses besoins en 
lien avec ces demandes d'asile aux postes frontaliers et aux bureaux 
intérieurs et ce, dans les sites de traitement de ces demandes ou dans tout 
site jugé utile à la situation décrite. Ces contrats permettront de conserver un 
processus de traitement des demandes d'asile rigoureux et efficient dans 
lequel la population canadienne maintiendra sa confiance. 


L'ASFC doit pouvoir octroyer des contrats dans les plus brefs délais afin de 
mener ses opérations de facon efficiente et sans entrave, dont le traitement 
des demandeurs d'asile, ayant ainsi un impact direct sur la sécurité de la 
population canadienne et où tout retard serait potentiellement préjudiciable à 
l'intérét public. En effet, le nombre accru de demandeurs d'asile à la frontiére 
canado-américaine améne plusieurs enjeux de santé, de süreté et de sécurité. 
Cette augmentation a parallèlement causé une hausse du nombre de cas 
Irrecevables ainsi qu'une hausse de cas à haut risque résultant en arrestation 
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et/ou potentiellement en détention. Nous prévoyons que cette tendance se 
poursuivra au cours des prochains mois, mettant ainsi une pression croissante 
sur nos opérations et sur la capacité de l'ASFC à remplir son mandat. 


Pour les raisons décrites dans le présent document, cet approvisionnement 
est nécessaire pour la protection des intéréts du Canada en matiére de santé, 
de süreté et de sécurité nationale. Par conséquent, je demande d'invoquer 
l'exception relative à la sécurité nationale pour exempter l'approvisionnement 
susmentionné de l'application des accords commerciaux à toutes fins quelles 
qu'elles soient. Veuillez communiquer avec Rachel Auclair, directrice à la 
Division des services corporatifs et des programmes, 514-283-8700 poste 
8218, si vous avez besoin de renseignements supplémentaires sur la nature 
des besoins ou pour plus de détails sur la nature de la menace pour la 
sécurité nationale. 


Veuillez agréer, Madame, mes salutations distinguées. 


Christine Walker 


Vice-présidente, Direction générale du contróle 
Agence des services frontaliers du Canada 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 1, 2017 12:40 PM 

To: 

Cc: McNeely, Dominique; Sabounjian, Marianne; Cecil, Johanne; Butler, Colleen; Haeck, 
Annie 

Subject: 

Bonjour, 


Dans l'optique d'améliorer la coordination, les communications et le commandement des activités relatives aux 
opérations régionales des demandeurs d'asile, la structure SCI sera renforcée. Effectif aujourd'hui, le comité régional de 
coordination chapeaute par Annie et Lyne tiendra un appel quotidien auquel vous serez conviés à titre de représentants 
de la DSCP. Ces mises à jour et discussions quotidiennes vous permettront d'avoir une idée claire des enjeux courants 
et des mandats qui ont été priorisés et confiés à vos secteurs respectifs. l'ai pleinement confiance en votre capacité de 
donner suite à ces mandats et, lorsqu'applicable, les déléguer aux membres de vos équipes. Vous pourrez aussi vous 
assurer que le tableau des mandats corporatifs que Gabrielle a créé sur Apollo est mis à jour lorsque vos mandats 
évoluent de facon significative. À titre de rappel, svp garder votre mise à jour bréve et à un haut niveau (i.e. pas de 
détails). 


le profite de cette opportunité pour vous remercier de votre énorme contribution à fournir le soutien nécessaire à nos 
collegues de la DELR et du District de la Montérégie. Advenant que vous sentiez que vos secteurs n'ont pas la capacité 
de rencontrer les requétes dans les délais requis, svp veuillez m'en informer afin que nous puissions prendre les 
mesures appropriées. 


Bon succes! 


Rachel Auclair 
Directrice - Division des services corporatifs et des programmes 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Director — Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 
Rachel Auclair@chsa-asfc.gc.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 
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Clarke-Okah, Nana 


From: Auclair, Rachel 
Sent: August 10, 2017 05:21 PM 
To: 


Kabongo-Katalay, Leon; Groleau, Christine; 
Jean-Philippe; Deslandes, Isabelle: PWGSC / TPSGC; Sokolic, David: PWGSC / TPSGC; 
Sultan, Jessica; Miville Dechene, Claude; Carriere, Estelle 

Cc: 
Provost, Pierre; Auclair, Rachel; Therrien, Kristina; Janelle, Christian; Willard, Kathie; 
Lefort, Patrick 

Subject: 
Demandeurs d'asile 


Bonjour à toutes et à tous, 
La présente est un rappel concernant la procédure à suivre pour les besoins en approvisionnements à Lacolle. 


Toutes les demandes en approvisionnement de biens ou services doivent respecter la structure de chaine de 
commandement spécialement mise en place pour la gestion des opérations de demandeurs d'asile et ainsi 
étre acheminées exclusivement a Kristina Therrien et Christian Janelle. Aucune demande ne doit étre 
acheminée directement à TPSGC. 


Le respect de cette procédure permettra de diminuer les risques de dédoublement d'efforts pour un même 
achat et garantira que les actions d'approvisionnement sont celles qui sont réellement requises et priorisées 
comme telles par l'équipe de commandement. 


Prière de faire suivre ce message à tous les intervenants et partenaires concernés par ce projet. 
Merci. 

Rachel Auciair 

Directrice - Division des services corporatifs et des programmes 

Agence des services frontaliers du Canada / Gouvernement du Canada 

Rachel Auclair@cbsa-asfc.ec.ca/ Tél : (514) 283-8700 poste 8218 FAX: (514) 496-1758 
Director ~ Corporate and Program Services Division 


Canada Border Services Agency / Government of Canada 
Rachel.Auclair@cbsa-asfc.gc.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 3, 2017 11:28 AM 

To: 

Cc: Blackburn, Karine; St-Arnaud, Daniel; QUE Suivis Services corporatifs et programmes 

Subject: RE: Agent de programme des Prairies en soutien pour le dossier des demandeurs 
d'asile 


Boniour Genevieve, 


Vion homologue des Prairies travaille fort pour nous offrir l'aide d'un de ses RPOs spécialisé en immigration mais ce 
n'est pas encore confirmé. il est probable que cette personne travaille de VVinnipeg et traite avec vous par vole 
électronique et teléphonique. 


Si affectation se confirme, cet agent se rapportera à vous aux Programmes. 

le vais relancer mon collègue des Prairies pour voir ou H en est avec ses recherches... 
Rachel Auclair 

Directrice - Division des services corporatifs et des programmes 


Agence des services frontaliers du Canada / Gouvernement du Canada 
Rachel Auclair @ l (514) 283-8700 poste 8218 FAX : (514) 496-1758 


Director — Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 
Rachel.Auclairt? cbsa-astc. / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


De : Cogné, Geneviève 

Envoyé : 2 aoüt, 2017 7:45 

À : Auclair, Rachel <Rachel.Auclair@cbsa-asfc.gc.ca> 

Cc : Blackburn, Karine <Karine.Blackburn@cbsa-asfc.gc.ca>; St-Arnaud, Daniel <Daniel.St-Arnaud@cbsa-asfc.gc.ca> 
Objet : Agent de programme des Prairies en soutien pour le dossier des demandeurs d'asile 


Bonsoir Rachel, 

Karine m'a avisé que lors du CGD il a été mentionné qu'un agent de programme des Prairies viendrait en 
support a la région. J'ai besoin qu'il soit avec l'équipe à Montréal. Est-ce possible? Ce serait beaucoup plus 
utile qu'ils travaillent avec l'equipe et non de facon isolé à Lacolle. 


Geneviève 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 9, 2017 08:05 AM 

To: 

Cc: Campbell, LyneMTL 

Subject: Re: Archives - Demandeurs d'asile 


En effet, Alia est engagée et fait énormément de travail à cet effet. En plus des 1200 dossiers sur 2000 qu iis 
ont montés samedi, ils ont recu 17 boites de documents pêle-mêle de Lacolle hier matin (750 dossiers). ls ont 
créé les lignes de dossiers temporaires dans le systeme pour 13 boites, en partie en temps supplémentaire. iis 
finiront les 4 boites ce matin. 


juste un rappel a l'effet que l'initiative "Surge capacity” avec les autres régions et PAC jusqu'à maintenant n'a 
été faite que pour des agents pour Lacolle et le Centre urbain. Les services corpos ont été laissés de cóté mais 
j'ai aussi besoin d'aide dans certains secteurs. l'ai fait mes propres démarches pour obtenir des ressources 
(deux PG et un agent de programmes) mais je n'ai pas le poids de la chaine de commandement ni du VP 
derrière moi. Si possible, discutons de cet enjeu afin de prévoir du renfort corpo. 


Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Beauséjour, Annie 

Envoyé: mercredi 9 aoüt 2017 07:21 
A: Auclair, Rachel 

Cc: Campbell, LyneMTL 

Objet: Archives - Demandeurs d'asile 


Bonjour Rachel, 


Afin d'étre en mesure d'attaquer le backlog des demandeurs hébergés dans les différents sites d'hébergement à 
Montréal, on doit s'assurer que nous avons leurs dossiers en main. Il incombe normalement à l'équipe des 
archives d'effectuer cette táche. Etant donné les volumes inhabituels, l'équipe semble incapable de suivre la 
cadence. 


A cet effet, sous le leadership de la structure de commandement (Ariane Minville), nous avons demandé à des 
employés de la DELR accompagnés d'un commis des archives (aurait été le seul disponible) d'effectuer un blitz 
samedi dernier. Ils ont ainsi été en mesure de monter prés de 1200 dossiers. Un autre blitz est à prévoir ce 
week-end afin d'en préparer tout autant. 


En plus de t'informer de la situation, le but de ce message est de te demander de t'assurer que l'équipe des 
archives soit pleinement engagée dans gestion de l'impact sur leurs activités et qu'ils puissent éventuellement 
prendre charge des activités nécessaires pour rattraper le backlog. Les employés de la DELR pourront continuer 


à participer aux blitz si vous le jugez nécessaire. Je suis disponible pour en discuter si tu le souhaites. 


Merci. 
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CBSA - Released under the Access to Information Act 
k 'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Annie 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 
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à l'information 


Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 8, 2017 08:10 PM 

To: 

Subject: Re: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Merci. Est-ce que Patrick et toi v serez? 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Malépart, Stéphane 

Envoyé: mardi 8 aoüt 2017 19:44 

A: Auclair, Rachel 

Objet: Tr: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


PTI 
Stéphane Malépart 


Directeur régional adioint des communications - Région du Québec 
Agence des services frontaliers du Canada / Gouvernement du Canada 
stephane .malepart@chsa-asfc.gc.ca / 514-283-8700, ext. 8254 / ATS : 866-335-3237 


Regional Assistant Director of Communications - Quebec Region 
Canada Border Services Agency / Governement of Canada 
stephane.malepart(? cbsa-asfc.gc.ca / 514-283-8700, ext. 8254 / TTY: 866-335-3237 


De: Malépart, Stéphane <Stephane.Malepart@cbsa-asfc.gc.ca> 

Envoyé: mardi 8 aoüt 2017 7:42 PM 

A: Lefort, Patrick 

Objet: Tr: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Bon ben il semble que notre présence soit requise dans la salle demain! 
Stéphane Malépart 


Directeur régional adioint des communications - Région du Québec 
Agence des services frontaliers du Canada / Gouvernement du Canada 
stephane.malepart@cbsa-astc.gc.ca / 514-283-8700, ext. 8254 / ATS : 866-335-3237 


Regional Assistant Director of Communications - Quebec Region 
Canada Border Services Agency / Governement of Canada 
stephane. .malepart@chsa-ssfc.gc.ca / 514-283-8700, ext. 8254 / TTY: 866-335-3237 


De: Archipow, Nancy <Nancy.Archipow@cbsa-asfc.gc.ca> 
Envoyé: mardi 8 aoüt 2017 7:27 PM 
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À: Easton, Erika-Kirsten 
Cc: Malépart, Stéphane 
Objet: FW: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Hi, 


Sorry my bb was down again and | had to log in at home to see the latest. So, we're back in ? 


From: Baker3, Ryan (PS/SP) [mailto:ryan.baker3@canada.ca | 

Sent: August 8, 2017 7:11 PM 

To: Weil, Timothy: CIC / CIC; Filipps.Lisa; Quenneville, Line; Wilson, Ashleigh (PS/SP); Bertrand.Sabrina; jolene bradley 
Ext-PCH; Dumoulin, Stéphanie; Archipow, Nancy; Lau, Henry (PS/SP); Bruneau, Véronique: PS / SP; Daoust, Normand 
(PS/SP); De Curtis, Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP); 
O'Nions, Christine; Easton, Erika-Kirsten; Beland, Andree: CIC / CIC; Beland, Andree: CIC / CIC 

Subject: Re: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Correct. 


Ryan Baker 
Public Safety Canada/ Sécurité publique Canada 
613-796-9750 


From: Weil.Tim 

Sent: Tuesday, August 8, 2017 7:10 PM 

To: Baker3, Ryan (PS/SP); Filipps.Lisa; Quenneville, Line; Wilson, Ashleigh (PS/SP); Bertrand.Sabrina; jolene bradley 
Ext-PCH; Dumoulin, Stéphanie; 'Archipow, Nancy'; Lau, Henry (PS/SP); Bruneau, Véronique (PS/SP); Daoust, Normand 
(PS/SP); De Curtis, Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP); 
O'Nions, Christine; ERIKA-KIRSTEN.EASTONOCO fca 

Subject: Re: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


So we're in the room but not at the table, right? Andrée - please advise Midi. Thanks. Tim 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Baker3, Ryan (PS/SP) 

Sent: Tuesday, August 8, 2017 7:06 PM 

To: Filipps.Lisa; Quenneville, Line; Wilson, Ashleigh (PS/SP); Bertrand.Sabrina; jolene bradley Ext-PCH; Dumoulin, 
Stéphanie; 'Archipow, Nancy'; Weil.Tim; Lau, Henry (PS/SP); Bruneau, Véronique (PS/SP); Daoust, Normand (PS/SP); 
De Curtis, Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP); O'Nions, 
Christine; ERIKA-KIRSTEN FASTON@Gchsa-asfc.ac.ca; Beland.Andree 


Subject: Re: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Can IRCC close the loop, since MIDI is IRCC's counterpart? Please confirm. 


Thanks, 
Ryan 


Ryan Baker 
Public Safety Canada/ Sécurité publique Canada 
613-796-9750 


From: Filipps.Lisa 
Sent: Tuesday, August 8, 2017 7:03 PM 
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To: Baker3, Ryan (PS/SP); Quenneville, Line; Wilson, Ashleigh (PS/SP); Bertrand.Sabrina; jolene bradley Ext-PCH; 
Dumoulin, Stéphanie; 'Archipow, Nancy'; Weil.Tim; Lau, Henry (PS/SP); Bruneau, Véronique (PS/SP); Daoust, Normand 
(PS/SP); De Curtis, Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP); 
(YNinne Chrictina: -RTKA-KTROPTEAD KASTON hea-acfeo ac cat Reland Andree 

Subject: RE: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Hi Ryan — was iust about to hit send on the same email. For IRCC, the rep is Louis Dumas, DG, Domestic Network. 
Not sure who is closing the loop with MIDI but | have copied our Directrice of Comms in Quebec, Andrée Beland. 
Lisa Filipps 


Assistant Director, Communications 
Immigration, Refugees and Citizenship Canada / Government of Canada 


Lisa.Filipps@cic.gc.ca / Tel: 613-437-9162 


Directrice adjointe, Communications 
Immigration, Réfugiés et Citoyenneté Canada / Gouvernement du Canada 


Lisa.Filipps@cic.gc.ca / Tél.: 613-437-9162 
From: Baker3, Ryan (PS/SP) [maïto:rvan.baker3@canada.ca] 
Sent: August 8, 2017 6:59 PM 


To: Quenneville, Line <Line Quenneviiie@pco-ocp 


.£c.c3>; Wilson, Ashleigh (PS/SP) <ashieigh.wilson@canacda.ca>; 


Subject: Re: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Hi all, 


Final decision from the centre I'm told is to have spokes from IRCC, CBSA and RCMP in the room to deal with 
Qs responsively. 


Can you confirm your spokes are lined up? 


Thanks, 
Ryan 


Ryan Baker 
Public Safety Canada/ Sécurité publique Canada 
613-796-9750 


From: Baker3, Ryan (PS/SP) 

Sent: Tuesday, August 8, 2017 6:05 PM 
To: Quenneville, Line; Wilson, Ashleigh (PS/SP); 'Bertrand.Sabrina'; jolene bradley Ext-PCH; Dumoulin, Stéphanie; 
'Archipow, Nancy'; 'Weil.Tim'; Lau, Henry (PS/SP); Bruneau, Véronique (PS/SP); Daoust, Normand (PS/SP); De Curtis, 
Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP); O'Nions, Christine; 
Filipps.Lisa (Lisa.FilippsQcic.gc.ca); ERIKA-KIRSTEN.FASTONGcbDSa-asic. 


Subject: RE: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


3 
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Hi Line, 


Does PCO have a view on who should be sitting at the table versus who shouid be in the room? Note that CBSA and 
RCMP are not in a position to discuss stats, and so there's a risk we'll frustrate media. 


Also, my understanding from discussions last week with PCO is that the communications lead for this issue is IRCC. it's 
come to my attention today that this may not be clear. Is this the case or am | mistaken? 


Thanks, 
Ryan 


Ryan Baker 

Director, Public Affairs / Directeur, Affaires publiques 
Public Safety Canada / Sécurité publique Canada 

Tel: (613) 991-3549 

Mobile: (613) 796-9750 


Ryan. Bakers @canada.ca 


From: Quenneville, Line [ 
Sent: Tuesday, August 08, 2017 5:38 PM 

To: Baker3, Ryan (PS/SP); Wilson, Ashleigh (PS/SP); 'Bertrand.Sabrina'; jolene bradley Ext-PCH; Dumoulin, Stéphanie; 
'Archipow, Nancy'; 'Weil.Tim'; Lau, Henry (PS/SP); Bruneau, Véronique (PS/SP); Daoust, Normand (PS/SP); De Curtis, 
Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP); O'Nions, Christine 
Subject: RE: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Next coor is in agreement that representatives from federal agencies should participate and be available to provice 
updates & answer questions at the technical briefing tomorrow. 


Can you please provide us with the names of representative from each of your departments as soon as possible. 


Many thanks. 


From: Quenneville, Line 

Sent: August 8, 2017 2:02 PM 

To: 'Baker3, Ryan (PS/SP)'; ‘Wilson, Ashleigh (PS/SP)'; 'Bertrand.Sabrina'; ‘jolene bradley Ext-PCH'; 'Dumoulin, 
Stephanie’; 'Archipow, Nancy'; 'Weil.Tim'; 'Lau, Henry (PS/SP)'; 'Bruneau, Véronique (PS/SP)'; 'Daoust, Normand 
(PS/SP)'; ‘De Curtis, Laura (PS/SP)'; ‘MacKenzie, Sara (HC/SC)'; ‘Van Criekingen, Jane (PS/SP)'; 'Daoust, Normand 
(PS/SP)'; O'Nions, Christine 

Subject: RE: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Looping in Christine. 


From: Quenneville, Line 

Sent: August 8, 2017 2:00 PM 

To: 'Baker3, Ryan (PS/SP)'; Wilson, Ashleigh (PS/SP); Bertrand.Sabrina; jolene bradley Ext-PCH; Dumoulin, Stéphanie; 
Archipow, Nancy; Weil.Tim; Lau, Henry (PS/SP); Bruneau, Véronique (PS/SP); Daoust, Normand (PS/SP); De Curtis, 
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Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP) 
Subject: RE: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Thanks for the latest update Ryan. Appreciated. 


From: Baker3, Ryan (PS/SP) [mai 

Sent: August 8, 2017 1:59 PM 

To: Wilson, Ashleigh (PS/SP); Bertrand.Sabrina; Quenneville, Line; jolene bradley Ext-PCH; Dumoulin, Stéphanie; 
Archipow, Nancy; Weil.Tim; Lau, Henry (PS/SP); Bruneau, Véronique (PS/SP); Daoust, Normand (PS/SP); De Curtis, 
Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP) 

Subject: FW: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Hi ali, 
IRCC, you may already have this, but here's the latest our regional comms manager has on the media event. 


Ryan Baker 

Director, Public Affairs / Directeur, Affaires publiques 
Public Safety Canada / Sécurité publique Canada 

Tel: (613) 991-3549 

Mobile: (613) 796-9750 


Ryan.Bakeri@canada.ca 


From: Daoust, Normand (PS/SP) 

Sent: Tuesday, August 08, 2017 1:09 PM 

To: Baker3, Ryan (PS/SP) 

Cc: Tomlinson, Jamie (PS/SP); Duval, Jean Paul (PS/SP); O'Brien2, Judith (PS/SP); Wilson, Ashleigh (PS/SP); Walker, 
Lilianne (PS/SP); Martel, Alexandre (PS/SP); Boily, Mario (PS/SP); Goulet2, Isabelle (PS/SP) 

Subject: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Hi Ryan, 
Just got a phone call from Thierry Audin, DG comms for MIDI. He shared following info: 


- . Tech briefing will take place at 10:30am tomorrow in MIDI's office in Montreal (on McGill) 

- [t will be preceeded by a tech briefing (closed to media) for senior officials participating to the press conference 
at 9h45. 

- For the province, senior officials from MIDI, Health dept and MTSS (Travail et solidarité sociale) will be on site 

- MIDI will issue its media advisory around 3:30pm today. 

- A Federal reps are welcome at the press conference but their identity is still TBD. Thierry is in contact with 
Andrée Béland, IRCC comms regional manager about this. 


Thanks. 


N. 


Normand Daoust 

Gestionnaire, Communications régionales / Manager, Regional Communications 
Sécurité Publique Canada / Public Safety Canada 

800, rue du Square Victoria, Bureau 305, Montréal (Québec) HAZ 1B7 

Tél./Tel: 514-283-6529 

Cell: 438-401-9453 
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Téléc./Fax: 514- 


283-2016 
normand.daoust{canada.ca 


000059 


CBSA - Released u iie. Vu. n Act 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 14, 2017 12:37 PM 
To: Russell, Mark 

Subject: 


ge 


Tu peux vérifier avec elle, le crois qu'ils ont besoin d'une cage... 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Russell, Mark 

Envoyé: vendredi 14 juillet 2017 12:35 

A: Thibert, Lynn 

Cc: Auclair, Rachel; QUE Suivis Services corporatifs et programmes; Joly, Gabrielle; Whelan, Marc; Barr, Jesse 
Objet: RE: Besoin urgent d'un véhicule supplémentaire — Point d'entrée de St-Bernard de Lacolle (Opérations de 
demandeurs d'asile) 


Bonjour Lynn, 


Mme Campbell à demander No. 232 (Miroirs style camping), régulateur de vitesse et volant inclinable, et une caméra de 
recul, si disponible. 


Merci et bonne journée. 


Mark 


From: Thibert, Lynn 

Sent: July 14, 2017 12:25 PM 

To: Russell, Mark <Mark.Russell@cbsa-asfc.gc.ca> 

Cc: Auclair, Rachel <Rachel.Auclair@cbsa-asfc.gc.ca>; QUE Suivis Services corporatifs et programmes 

«QUE Suivis Services corporatifs et_programmes@cbsa-asfc.gc.ca>; Joly, Gabrielle <Gabrielle.Joly@cbsa-asfc.gc.ca>; 
Whelan, Marc «Marc.Whelan (Q0 cbsa-asfc.gc.ca»; Barr, Jesse <Jesse.Barr@cbsa-asfc.gc.ca> 

Subject: RE: Besoin urgent d'un véhicule supplémentaire — Point d'entrée de St-Bernard de Lacolle (Opérations de 
demandeurs d'asile) 


Mark, assume que vous avez choisi le modèle de base étant donné que vous m'avez pas fourni les options qui sont 
necessaire pour cette demande ? 


Lynn 


From: Russell, Mark 

Sent: July 14, 2017 12:21 PM 

To: Thibert, Lynn «ivnn.Thibertt?cbosa-asic.gc. ca» 

Cc: Auclair, Rachels r@cosa-asic gcc £8>; ae Suivis Services corporatifs et Programmes 
«QUE Suivis Service ifs et programmes? cbsa-astc.gc.ca»; Joly, Gabrielle <G Ove asfc.ec.ca 
Subject: FW: pum dent d'un bie ON E - Point d entrée de St-Bernard de collé (Opérations de 
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demandeurs d'asile) 
Importance: High 


Bonjour Mme Thibert, 


Mme Lyne Campbell à choisir le Ford Transit 8 passagers pour Lacolle, et aimerais savoir les prochaines étapes à suivre 
pour régler ce dossier 


Merci pour votre assistance et bonne journée. 
Mark 


Mark Russell 

Gestionnaire intérimaire — Services organisationnels, Division des services corporatifs et des programmes 
Agence des services frontaliers du Canada / a du Canada 

Mark RussellOcosa-asftc.ec.ca / Tél : 514-283-8700 #6182 / ATS : 866-335-3237 


interim Manager-Organizational Services, Corporate Services and Programs Division 
Canada Border Services Agency / Government of Canada 
Mark Russell 


Ocosa-asfc.ec.ca / Tel: 514-283-8700 86182 / TTY: 866-335-3237 


From: Campbell, LyneMTL 
Sent: July 14, 2017 12:06 PM 
To: Russell, Mares ark. Russell 


RES Rachel 
Julie «; a 
Subject: RE: Besoin urgent d'un vehicula supplémentaire — Point d'entrée de St-Bernard de Lacolle (Opérations de 
demandeurs d'asile) 

Importance: High 


Hi Mark 
Please order the Ford Transit (8 passengers). 
Many thanks! 


Lyne 

Lyne Campbell 

Gestionnaire de projets ~ Mise en œuvre du plan de contingence régional pour l'affiux de revendicateurs du statut de 
réfugiés 

Division de l'exécution de la loi et du renseignement 

Agence des services frontaliers du Canada/Gouvernement du Canada 

LynemtlCamobell@chsa-asfe.sgc.ca /Teléphone: (514) 796-6713/ATS: 866-335-3237 


Project Manager, Implementation n of the Regional Contingency plan for the Asylum Claimants Influx 
Enforcement and intelligence Division 

Canada Border Services i seus camem of Canada 

LynemtlCamobell@chsa-asfe.sgc.ca /Teléphone: (514) 796-6713/ATS: 866-335-3237 
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CBSA - Released under the Access to Information Act 
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De : Auclair, Rachel 
Envoyé : 12 juillet, 201 
À : Campbell, LyneMTL <! 
ce Du DIA 


E 
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vm, 


$0 à 
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Objet : Tr: Besoin urgent d'un ue as - Point d entrée de St-Bernard de Lacolle (Opérations de 
demandeurs d'asile) 
Bonjour Lyne, 


Peux-tu svp conduire les consultations et faire connaître vos préférences à Mark? Si tu préfères que nous 
consuitions Julie directement, svp aviser. 


Merci, 


Rachel 
Envoyé de mon abel ió BlackBerry 10 sur le réseau Rogers. 


à 
* Fra y +, gre Bey or 2 Pis RR 
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Envoyé: mercredi 12 iuillet 2 2017 1:30 PM 

A: Auclair, Rachel 

Cc: QUE Suivis Services corporatifs et programmes; Russell, Mark; Barr, Jesse; Whelan, Marc; Cogné, Geneviéve 
Objet: RE: Besoin urgent d'un véhicule supplémentaire — Point d'entrée de St-Bernard de Lacolle (Opérations de 


demandeurs d'asile) 


E 


Bonjour Rachel, 


Vous trouverez ci-joint les spécifications de trois véhicules proposés (Dodge Grand Caravan, Ford Transit Connect et 
Ford Transit). 


Pouvez-vous nous dire lequel de ces véhicules répond mieux à vos besoins? En outre, pouvez-vous également nous dire 
quelles options individuelles seront essentielles pour vos besoins. 


Tout en espérant que vous n'avez pas de besoin spécial tel que une cage, des cloisons, des feux de secours, etc.? 


From: Sultan, Jessica 
Sent: July 12, 2017 7:52 AM 
To: Auclair, Rachel «Rache! 
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Subject: RE: Besoin urgent d'un wo supplémentaire — Point d'entrée de St-Bernard de Lacolle (Opérations de 
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Bonjour Rachel, 
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Lynn Thibert va gérer ie processus pour l'achat du véhicule, y compris les détails financiers. Elle serai en contact avec 
ton groupe aujourd'hui. 


jessica 


Jessica Sultan 

Executive Director / Directrice executive 

Assets, Acquired Services and Comptrollership Systems / 

Gestion des effectifs, services acquis et systemes fonction de contróle 
Comptrollership Branch/Direction du Contróle 

Canada Border Services Agency/Agence des services frontaliers du Canada 
Office: 343.291.5683 Cell: 


From: Auclair, Rachel 
Sent: July 11, 2017 9:58 PM 
To: Sultan, Jessica <jessica oultan@chsa-asic.gc.ca> 
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Subject: Re: Besoin urgent d'un véhicule supplémentaire — Point d'entrée de St-Bernard de Lacolle (Opérations de 
demandeurs d'asile) 


C'est une excellent nouvelle pour nos collègues des opérations. Merci beaucoup pour ton aide! 


H 


le serai a l'extérieur du bureau demain, mercredi. Toutefois, je pourrai te contacter via mon téléphone 
cellulaire. Quelle heure te conviendrait? 


Est-ce que l'acquisition du véhicule doit se faire par vous ou par nous? 
Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Sultan, Jessica 

Envoyé: mardi 11 juillet 2017 8:07 PM 

A: Auclair, Rachel 

Cc: Cogné, Geneviéve; Roy, Anne-Josée; Laurin, Chantal; Campbell, LyneMTL; 

QUE Suivis Services corporatifs et programmes; Lefebvre, Paulette; Haeck, Christiane; Lamarche, Lynne; Pilon, 
Cedric; Thibert, Lynn; Barr, Jesse; Braham, Stephen; Beriault, Roxane; Beauséjour, Annie; Beauséjour, Annie; Russell, 
Mark; Joly, Gabrielle; Braham, Stephen 

Objet: RE: Besoin urgent d'un véhicule supplémentaire — Point d'entrée de St-Bernard de Lacolle (Opérations de 
demandeurs d'asile) 


Rachel: 
Votre requête pour une véhicule supplémentaire a Lacolle était approuvée (courriel ci-joint). 


le serais en contact demain avec plusieurs détails, incluant les prochaines étapes. 


À bientôt, 


000077 


à l'information 


CBSA - Released under the Access to Inf 
k AG 


ASFC - Divulgation en vertu de la loi sur l'Accès à 


jessica 


Jessica Sultan 

Executive Director / Directrice executive 

Assets, Acquired Services and Comptrollership Systems / 

Gestion des effectifs, services acquis et systèmes fonction de contrôle 
Comptrollership Branch/Direction du Contrôle 

Canada Border Services Agency/Agence des services frontaliers du Canada 
Office: 343.291.5683 Cell: 


From: Auclair, Rachel 

Sent: July 9, 2017 12:39 PM 

To: Sultan, Jessica; Lamarche, Lynne 

Cc: Cogné, Geneviève; Roy, Anne-Josée; Beauséjour, Annie; Laurin, Chantal; Campbell, LyneMTL; Russell, Mark; 
QUE Suivis Services corporatifs et programmes; Lefebvre, Paulette; Joly, Gabrielle; Haeck, Christiane 
Subject: Besoin urgent d'un véhicule supplémentaire — Point d'entrée de St-Bernard de Lacolle (Opérations de 
demandeurs d'asile) 


Bonjour, 

La présente vous présente une requéte formelle visant à obtenir de facon urgente un nouveau véhicule utilitaire 
pouvant transporter 7 personnes et répondant au cadre de sécurité requis pour le transport de personnes en 
détention/arrestation. Ce véhicule viendra supporter les pressions opérationnelles supplémentaires occasionnées par 
l'affiux de revendicateurs du statut de réfugiés au PDE de St-Bernard de Lacolle. 


Enieux : 

- Pression sur les opérations : Le PDE de St-Bernard de Lacolle a vue une affluence croissante du nombre de 
revendicateurs du statut de réfugiés. Cette augmentation a parallélement causée une hausse du nombre de cas 
irrecevables devant étre retournés aux États-Unis ainsi qu'une hausse de cas à haut risque résultant en détention et 
potentiellement en arrestation, Nous prévovons que cette tendance se poursuivra au cours des prochains mois, mettant 
ainsi une pression croissante sur nos opérations et sur notre capacité à remplir notre mandat. Le bureau de Lacolle 
voyageur ne détient présentement qu'un seul véhicule et celui-ci est requis pour le transport des agents qui doivent 
faire le dédouanement des passagers et bagages voyageant par train de facon journalière. 


revendicateurs de statut de réfugié a été transféré vers un édifice adjacent aux opérations du secteur voyageur. Ce 
nouveau Centre de traitement n'est pas muni d'unité de détention et par conséquent, tous cas de détention ou 
d'arrestation doit être transféré à la section voyageur. Cette situation engendre un impact sur la gestion de la flotte 
automobile, notamment en raison du nombre tres limité de véhicules disponibles et des exigences de sécurité liées à la 
surveillance et au transport de voyageurs a haut risque. Le PDE utilise présentement un véhicule qui n'est pas configuré 
pour isoler les détenus des ASF. Cette situation amène des enjeux de santé et de sécurité devant être adresses sans 
délais. 


Considérations : 
- Une demande a été faite auprés de l'administration centrale (Lynn Thibert, gestionnaire de la gestion des biens) je 
mois dernier afin de voir si des véhicules présentement sous-utilisés au niveau national pouvalent étre envoyés à 
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Lacolle. Une réponse négative fut recue à cet effet. Jessica, j'en ai aussi discuté avec toi par téléphone le 27 iuin 
dernier. 

- Entre 2014 et 2015, la région du Québec a été contrainte de réduire son parc automobile de 15 véhicules. Cette 
réduction a généré une pression opérationnelle importante. Bien que le partage de véhicules entre les districts ait été 
une solution temporaire au mangue de véhicules, ceci n'est pas une option viable à long terme. La distance séparant les 
bureaux ainsi que le lourd trafic constant présent dans la région urbaine et ses banlieues rendent impossible le 
déplacement journalier des véhicules selon les besoins. Les véhicules adaptés pour le transport de personne ont une 
fonction spécifique et importante dans nos opérations de tous les jours et les besoins demeurent imprevisibles. 

- Rappelons-nous que des véhicules ont été alloués lors de l'arrivée massive récentes des réfugiés syriens. 


Options a privilégier : 

- Considérant l'urgence de la situation, nous demandons à ce que l'administration centrale procede sans délais à l'achat 
d'un véhicule 7 places additionnel pour les opérations liés aux demandeurs d'asile à Lacolle. li devra ensuite être adapté 
adéguatement pour le transport de détenus (tel que l'ajout d'une cage). 

- Dans le cas d'un refus, étant au fait qu'une demande sera prochainement déposée auprès du SCT afin d'obtenir un 
budget supplémentaire pour traiter les demandeurs d'asile, nous suggérons d'y inclure une requéte pour du budget en 
capital dédié à l'achat d'un véhicule supplémentaire et ce, afin de répondre aux besoins croissants de la région 

- Si ia démarche d'obtention d'un véhicule neuf devait prendre plusieurs mois, pouvez-vous dégager un budget pour 


une location de véhicule à long terme ? 


le vous saurais gré de donner suite à cette requéte. N'hésitez pas à communiquer avec moi pour tout renseignement 
additionnel dont vous pourriez avoir besoin 


Rachel Aucia I: 
Directrice - Division des services corporatifs et des programmes 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Rachel Auclair@chsa-asfc.ec.ca/ Tél : (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director — Corporate and Program Services Division 
Canada Border Services Agency / Government E Canada 
Rachel Auclair @cbsa-asfc.ec.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


From: Thibert, Lynn 

Sent: June 13, 2017 3:51 PM 

To: Cogné, Geneviève «Genevieve. Cognet 
Cc: Sultan, ese «ic : 
«Paule CLE E Sd- ) 
Subject: FW: Besoin d'u un vehicule: elle 


«bal arr, r, Jesse «lesse. Barr@cbsa-asfc.ec.ca>; Lefebvre, Paulette 


acd 


Geneviève avez-vous un véhicule dans la région du Québec que vous pouvez relocalisé à Lacolle ? Comme tu peux voir 
ici-bas il y a un besoin urgent. 


Tel que discuté hier, nous avons malheureusement aucun véhicule disponible pour être transférer entre région 
L'autre option pour ce groupe est de louer un véhicule pour une période limite. 


Merci: 


From: Lefe bvre, Paulette 
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loanne.Giles@cbsa-asfc.ge.ca>; Kellow, Sarah «sarah.Kellowtcbsa-asic.gc.ca»; Thibert, Lynn 
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asic.gc.ca»; Barr, Jesse «i r(2cbsa-asfc.gc.ca 


Subject: RE: Besoin d un Véhicule: Lacolle 


Hi Jessica 


As you will learn from reading the email string below, the port of Lacolle is in desperate and L need of a 7 pax 
vehicle to assist them in managing the refugee claimant influx pressure. | see from Lynn's response below that there 
are no vehicles available to transfer to Lacolle, however no alternative options were provided so | am reaching out to 
vou for other possible solutions. 


| will cali you now in order to further explain the pressure and am hopeful we can find a speedy solution. 
Thanks 


Paulette 

Director, Directrice 

Border Operations, Opérations frontalières 

Canada Border Services Agency, Agences des services frontaliers du Canada 
613 948 9379 


From: Thibert, Lynn 

Sent: June 13, 2017 3:32 PM 

To: Lefebvre, Paulette «P3! bvre@cbsa-asic.gc.ca>; Kellow, paran <3 | 
Cc: Giles, Joanne «Joanne a-asfc.gc.ca»; Barr, Jesse «Jesse. Barr @chsa-asic.gc.ca 
Subject: RE: Besoin du un ale: Lacolle 


iam sorry but we currently have no vehicle available to be transferred between offices. 


Manager, Material Management/ Gestionnaire de la pu des biens 

Strategic Procurement and Material Management Division (SPMMD) / Division de l'approvisionnement et de la gestion des biens 
stratégiques (DAGBS) 

Comptrollership Branch / Direction générale du contróle 

Canada Border Services Agency / l'Agence des services frontaliers du Canada 

355 North River Road, Vanier Tower B, 17th Floor | 355 rue North River, Tour B, 17eime étage 

Ottawa (Ontario) KIA OLS 

Tel: 343-291-5699 


From: Lefebvre, Paulette 
Sent: June 13, 2017 3:19 a 


Subject: Re: Besoin d un ec SE. 


Thanks for the prompt reply Sarah. 


Sent from my BlackBerry 10 smartphone on the Rogers network. 
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From: Kellow, Sarah 

Sent: Tuesday, June 13, 2017 2:41 PM 
To: Thibert, Lynn 

Cc: Giles, Joanne; Lefebvre, Paulette 
Subject: RE: Besoin d'un véhicule-Lacolle 


Good Afternoon Lynn, 


As the manager responsible for national fleet, can you assist with the below? Lacolle POE has an urgent need for a 7- 
seat port vehicle (due to an increase in inadmissible asylum seekers), and is inguiring if there is an underutilized vehicle 
elsewhere that can be redeployed for the reasons outlined below. 


Can you assist Paulette and Joanne? 
Thank you in advance! 


Sarah 

Sarah Kellow 

A/Director, Comptrollership Branch 

Canada Border Services Agency / Government of Canada 
Sarah.KeilowGcbsa-asfc.ac.ca/ Tel: 343-291-7895 

Directrice p.i., Direction générale du contróle 

Agence des services frontaliers du Canada / Gouvernement du Canada 


Sarah. Kelow@cbsa-asfc.ac.ca / Tél. : 343-291-7895 


From: Lefebvre, Paulette 

Sent: June 13, 2017 2:22 EM 

To: Kellow, Sarah «sara! low 
Cc: Giles, Joanne «joanne 2sd-asic.EC. Co 
Subject: FW: Besoin d'u un a véhicule TT 


Hi Sarah 
| am redirecting this emali to you for Urgent action 


Please call me if you wish to discuss the details. 
Merci 

Paulette 

Director, Directrice 

Border Operations, Opérations frontalières 


Canada Border Services Agency, Agences des services frontaliers du Canada 
613 948 9379 


From: Lefebvre, Paulette 
Sent: June 13, 2017 2:21 PM 
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To: Giles, Joanne «joanne.t 
Cc: Minville, Afae <A 
Subject: RE: Besoin d'un véhicule- Lacolle 


ic.gc.ca»; Lebel, Roch «Roch.Lebe 
| “a>; Campbell, LyneMTL «i 


Thanks loanne 


Roch: please treat this request as urgent. 


From: Giles, Joanne 

Sent: June 13, 2017 1:53 PM 

To: Lebel, Roch «Roch.Lebeit?cbsa- 

Cc: Lefebvre, Pau lette <Paulette.Lefebvre@cbse 
Subject: FW: Besoin d'un véhicule- ole 
Importance: High 


Good afternoon Roch, 


As per the e-mail below, Quebec (Lacolle) is in urgent need of a 7-seater port vehicle for transporting asylum 
seekers. Are you aware of any port vehicles that may not be in use that the Quebec Region can borrow? If not, what 
options are available to address their situation. As stated below, they are seeing an increase in the number of 
inadmissible asylum seekers and we expect this trend will continue. 


Any assistance you can provide is greatly appreciated. 
Thank vou 


joanne 


Senior Program donde d principale de programme 
Traveller Operations Division / Opérations liées aux voyageurs 
Core Services/Services essentiels 

191 Laurier Ave, Office 7059 / 191, rue Laurier, bureau 7059 
Ottawa, Ontario, KIA OLS 

(613) 941-5471 


From: Minville, Ariane 

Sent: June 13, 2017 11:32 AM 
To: Lefebvre, Paulette <* 
Cc: Campbell, LyneMTL «ix apbell( cbsa-astc.ge.ca 
Subject: Besoin d'un véhicule- Lacolle 


Bonjour Paulette, 


Nous aimerions solliciter ton aide, stp, concernant l'obtention d'un véhicule pour les besoins de Lacolle. Avec l'afflux de 
demandeurs d'asile à Lacolle, autant au PDE qu'entre les points d'entrées, nous constatons également une 
augmentation du nombre de demandeurs d'asile irrecevables qui doivent étre renvoyés aux États-Unis la journée méme 
ainsi que de demandeurs d'asile détenus. 


000082 


Nous avons présentement besoin d'un véhicule de 7 places pouvant assurer le transport autant des demandeurs d'asile 
irrecevables qui doivent étre renvoyés aux États-Unis que des demandeurs d'asile « high risk » qui sont détenus. Nous 
ne pouvons pas transporter les demandeurs d'asile « high risk» détenus à pied entre le centre de traitement et l'édifice 


Voyageur de Lacolle où se trouvent les cellules de détention. 


Étant donné l'interdiction, en vigueur présentement, par l'AC d'acheter de nouveaux véhicules, nous nous demandions 
s'il était possible pour toi de faire un appel à tous pour savoir si un véhicule serait disponible, au niveau national, pour 
étre envoyé à Lacolle (comme ce qui avait été fait pour les machines AFIS). 


Merci de ton aide et bonne journée, 


Ariane Minville 

Agente régionale de programmes/Regional Program Officer 

Equipe de soutien aux opérations et services intégrés/Operational Support and Integrated Services Team 

Division de l'exécution de la loi et du Renseignement/Enforcement and Intelligence division 

Agence des services frontaliers du Canada, Gouvernement du Canada/ Canada border services agency, Government of Canada 


Tél./Tel.: 514-496-7011/ ATS/TTY : 866-335-3237 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 3, 2017 12:19 PM 

To: 

Subject: RE: CBSA-IRCC MOU on Asylum Processing 


Bonjour Geneviève, 
En l'absence d'une réponse (ie sais que tu es dans le jusl}, je vais prendre d'autres arrangements. 
J'espère que la réunion avec la GRC s'est bien passée. 


Rachel Auclair 

Directrice - Division des services corporatifs et des programmes 

Agence des services frontaliers du Canada / Gouvernement du Canada 

Rachel Auclair@chsa-asfc.ec.ca/ Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director ~ Corporate and Program Services Division 

Canada Border Services Agency / Government of Canada 

Rachel Auclair@chsa-asfc.ec.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 
De : Auclair, Rachel 

Envoyé : 31 juillet, 2017 10:17 

À : Cogné, Geneviève <Genevieve.Cogne@cbsa-asfc.gc.ca> 

Objet : Re: CBSA-IRCC MOU on Asylum Processing 


Prenons quelques instants pour en discuter demain ou mercredi. 


Sur un autre régistre, j'aimerais te demander de me remplacer vendredi, le 4 aout. La majorité des dossiers 
chauds de la DSCP en ce moment sont reliés aux opérations de demandeurs d'asile et tu es familière avec 
plusieurs des enjeux. Tu serais donc bien placée pour faire les suivis et les liens avec les autorités corporatives 
fonctionnelles de l'AC, au besoin. 


Est-ce que cela t'intéresse? 
Rachel 


Envoye de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Cogné, Geneviéve 

Envoyé: lundi 31 juillet 2017 19:28 

A: Auclair, Rachel 

Objet: Re: CBSA-IRCC MOU on Asylum Processing 


Qui, moi ca vai Ce sont les gens autour qui semblent de moins en moins bien aller. Je pense être Bien en 
contróle aux Programmes. À moins que je ne me trompe... 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


1 
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De: Auclair, Rachel 

Envoyé: lundi 31 juillet 2017 7:04 PM 

A: Cogné, Geneviève 

Objet: Re: CBSA-IRCC MOU on Asylum Processing 


C'est certain. 
Genevieve, est-ce que ca va, toi? 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Cogné, Geneviéve 

Envoyé: lundi 31 juillet 2017 18:48 

A: Auclair, Rachel 

Objet: Re: CBSA-IRCC MOU on Asylum Processing 


Mais laisse-moi savoir si tu vois passer quelque chose de ton côté! 


Envoye de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Auclair, Rachel 

Envoyé: lundi 31 juillet 2017 6:27 PM 

A: Cogné, Geneviéve 

Objet: Re: CBSA-IRCC MOU on Asylum Processing 


OK merci 


Envoye de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Cogné, Geneviéve 

Envoyé: lundi 31 juillet 2017 18:26 

A: Auclair, Rachel 

Objet: Re: CBSA-IRCC MOU on Asylum Processing 


Bonjour, 
C'est la première fois que j'entends parler de ca... 
Genevieve 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Auclair, Rachel 

Envoyé: lundi 31 juillet 2017 6:17 PM 

A: Cogné, Genevieve 

Objet: Tr: CBSA-IRCC MOU on Asylum Processing 


Bonjour, es-tu au courant d'une ébauche de protocole d'entente avec l'IRCC au sujet du processus de 
traitement des demandeurs d'asile? Est-ce possible qu'il ait été discuté au sein du groupe de travail national 


auquel s'est récemment jointe Anne-Josée? 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 
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De: Bedard, Raymond «E: 
Envoyé: lundi 31 juillet 2017 17: 49 

A: Carroll, Kathy; Beauséjour, Annie; Auclair, Rachel 
Cc: Modler, Greg; Baklid, Bente 

Objet: CBSA-IRCC MOU on Asylum Processing 


sr 


a 


Bonjour everyone, 


C'est pour vous informer de l'échange de courrier électronique suivant entre Mike MacDonald (de 
IRCC) et moi-même. Comme vous le voyez, il se réfère a un protocole d'entente élaboré par IRCC et 
a être discuté au niveau opérationnel avec l'ASFC. Il semble que le protocole déjà établie doit être 
mis à date. Annie / Rachel — est-ce que vous êtes au courant de ce protocole ? 


Kathy — Please see his comment re: Gibby Armstrong. Do you know what he is talking about? 


Raymond 


From: MacDonald.Mike (DG) [vail to: Mike. MacDonald & 
Sent: July 28, 2017 4:45 PM 
To: Bedard, Raymond <Raymor 


SR RER 


Cc: Dumas, Louis: rd 


. 


£ asta Ü QE. Ca 


Reise e Meco 


..£8»; Cozier, Charlene: CIC / CIC «ch 
ig cic. gc.ca» 


We'll probably draft something first, and then share it at the working level with your folks for some thoughts. 


Also, have you connected with Gibby Armstrong in your Finance area? | think she has some concerns with the Fundin 
Letter that vou may be able to heip her with. 


Mike 


From: Bedard, Raymond [i 
Sent: July 28, 2017 4:44 PM 

To: MacDonald.Mike (DG ) «Mike 
Cc: Dumas. Louis «i 


ic.gc.ca»; Bedard, Raymond 


nana 


a>; Cozier. Charlene <Ch 


3 
RIT CD n Dan 


Subject: RE: CBSA-IRCC MOU on Asylum Processing 
Mike, 
Sorry for the late responses, I’ve been living in “meeting-hell” all day. Sounds like a plan. Once you 


get it to us, | will consult whoever | need to and get back to you ASAP. Will your guys be discussing 
with anyone in the CBSA or just produce something for our review? 


Raymond 


From: MacDonald.Mike (DG) [mailto:iViike.ViacDonald: 


AMAANAN NAAR ANA AR ANA AMAN S: 


Sent: July 28, 2017 12:01 PM 

To: Bedard, Raymond <ñaymond,.Bedar 
Cc: Dumas, Louis: e raede ouis.dumast& 
Subject: CBSA-IRCC MOU on Asylum P 'rocessing 
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Hey Raymond, 


Wanted to let you know that there is an MOU floating around that puts down on paper (signed at the ADM level) how 
we will work in Emerson, SOR and Lacolle. The draft is now 'stale' due to the urgent change in Mtl processing. 


We at IRCC will create another draft of the MOU that reflects the situation and will share it with you next week some 


time. 
The MOU was requested at the DM level. 


All good. Thx Mike 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 9, 2017 08:57 PM 

To: Joly, Gabrielle 

Subject: Re: CRC offer of services, Askruylum seekers 2017 
Merci! 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Joly, Gabrielle 

Envoyé: mercredi 9 aoüt 2017 20:53 

A: Auclair, Rachel 

Objet: Tr: CRC offer of services, Askruylum seekers 2017 


Boniour Rachel 


PVI 
Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: David Sokolic <David.Sokolic@tpsgc-pwgsc.gc.ca> 
Envoyé: mercredi 9 aoüt 2017 5:34 PM 

A: Janelle, Christian 

Cc: Joly, Gabrielle 

Objet: RE: CRC offer of services, Askruylum seekers 2017 


Salut, 
La document envoyé ci-bas est fait pour Nous avons parié avec la CroixRouge et modifié pour 
David 


De : Janelle, Christian [mailto:Christian.Janelle (2 cbsa-asfc.gc.ca] 
Envoyé : 9 aoüt 2017 16:50 

À : David Sokolic <David.Sokolic@tpsgc-pwgsc.gc.ca> 

Cc : Joly, Gabrielle <Gabrielle.Joly@cbsa-asfc.gc.ca> 

Objet : TR: CRC offer of services, Askruylum seekers 2017 
Importance : Haute 


Bonjour, 


Ci-joints les documents requis pour conciure un contrat de services infirmiers avec la Croix Rouge. 
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Serait- possible d'informer des maintenant le fournisseur afin qu'il puisse monter son équipe avant la réception du 


contrat ?...0n est rendus ia! 


Merci beaucoup. 


De : Joly, Gabrielle 

Envoyé : August 9, 2017 4:42 PM 

A: Janelle, Christian «Christian Janelle (Q cbsa-asfc.gc.ca» 
Objet : TR: CRC offer of services, Askruylum seekers 2017 
Importance : Haute 


Gabrielle Joly 
Conseillere stratégique - Division des services corporatifs et programmes 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Gabrielle Joly@cbsa-asfc.ec.ca / Tél. : 514-283-8700 ext 4460 


Strategic Advisor - Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 


Gabrielle Joly@cbsa-asfc.ec.ca / Tel. : 514-283-8700 ext 4460 


De : Arbour, Jonathan De la part de Auclair, Rachel 
Envoyé : 9 août, 2017 16:38 

A: Joly, Gabrielle <Gabrielle Joly@cbsa-asfc.gc.ca 

Objet : TR: CRC offer of services, Askruylum seekers 2017 
Importance : Haute 


e 
C 
us 
e 
E 

LE 
us 
PE 
A 
fie 
p 
e 
Se 
V 


Jonathan Arbour pourfon behalf of 

Rachel Auclair 

Directrice - Division des services corporatifs et des programmes 
Agence des services frontaliers du Canada / Gouvernement du Canada 
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Director ~ Corporate and Program Services Division 
Canada Border Services Agency / Government i Canada 
Rachel.Auclairt?cbsa-asfc.gc.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


De : Beauséjour, Annie 

Envoyé : August 9, 2017 1:42 PM 

À : Therrien, Kristina «Kristina. Therrien @ 
Cc : Auclair, Rachel «Rachel.Auciairt?cbsa-asfc.g 
Duclos, Rosabelle «Rosabelle.Duciost? cbsa- xS 
Objet : TR: CRC offer of services, Askruylum C 2017 
Importance : Haute 


Bonjour, mis à part notre commentaire sur le volume, les autres commentaires tiennent toujours avec la nouvelle offre 
révisée et devraient étre partagés avec l'autorité contractante. 


Annie 


De : Duclos, Rosabelle 
Envoyé : 9 aoüt, 2017 1:00 
A: Auclair, Rachel “Rachie! Auctai 


Annie. Beauseiour@cosa- asics fC .Ca>, 


Objet : TR: CRC offer of services, OT seekers 2017 
Importance : Haute 


Bonjour Rachel, 
Annie, Lyne et moi avons révisé l'énoncé des besoins. Voici trois commentaires : 


e _ilserait pertinent de préciser qu'il y a plusieurs édifices/tentes sur le site en guise de salles d'attente où il 
faudra assurer le service (ie joins en guise de référence la carte du site à Lacolle au besoin); 


e — On mentionne une population de 500 personnes (3° paragraphe page 1 et dernier paragraphe page 2). ll s'agit 
oiutôt de 1 000 personnes pour le moment mais ce chiffre n'est pas statique, ll sera à être ré-évalué selon 
l'affiuence; 


e  Àlapage2 on mentionne que «All refugees will have completed a security screening and i: 

be . If this is not probable, we assume the GoC (PHAC, CBSA) will have a security 
sereen reg iriton system in place that will allow refugees/asylum seekers timely access to health care services at CRC 
facility and at any referral site deemed appropriate. » Ce n'est pas le cas, en fait certaines personnes auront 
terminé le processus d'identification d'autres pas. 


Mercii Bonne journée, 


Rosabelle 
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De : Paradis, Pauline De la part de Beauséjour, Annie 
Envoyé : 9 août, 2017 12:49 

À : Duclos, Rosabelle <Rosabelle.Duclos@cbsa-asfc.gc.ca> 
Objet : TR: CRC offer of services, Askruylum seekers 2017 


De : Beauséjour, Annie 

Envoyé : 9 août, 2017 12:06 

À : Paradis, Pauline <Pauline.Paradis@cbsa-asfc.ec.ca> 
Objet : TR: CRC offer of services, Askruylum seekers 2017 


imprimer 2 copies svp 


De : Auclair, Rachel 
Envoyé : 9 août, 2017 12:06 


À : Beauséjour, Annie «Annie.Beauseijour(? cbsa-asfc.gc.ca»; Campbell, LyneMTL <iyneMTLCampbell@ 


Cc : Therrien, Kristina «Kristina. Therrien @cbsa-astc.gc.ca>; Joly, Gabrielle «Gabrieile.Jo! 
QUE Suivis Services corporatifs et programmes «QUE Sui 


Objet : TR: CRC offer of services, Askruylum seekers 2017 


Bonjour Annie, 


vis Services corporatifs et programmes cbsa-astc.eg 


cbsa-asfc.gc.ca»; 


Pouvez-vous svp valider l'énoncé de besoins pour le contrat avec la Crolx-Rouge? ll est en pj. Svp inclure Kristina cans 


votre réponse. 


Rachel Auclair 


Directrice - Division des services corporatifs et des programmes 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Rachel Auclailr@cbsa-asfc.ec.ca/ Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director ~ Corporate and Program Services Division 


Canada Border Services Agency / Government of Canada 
Rachel Auclair@cbsa-asfc.ec.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


De : Auclair, Rachel 
Envoyé : 9 aoüt, 2017 7:57 
À : Provost, Pierre <Pierre.Provost@cbsa-asfc.gc.ca>; Beauséjour, Annie «Annie.Beausejour(? cbsa-asfc.gc.ca»; 
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Campbell, LyneMTL <iyneMTLCaempbell@chsa-asfc.gc.ca>; Therrien, Kristina <Kristina Therrien@cbsa-asfc.gc.ca> 
Objet : Tr: CRC offer of services, Askruylum seekers 2017 


Info reçue ce matin de SPAC au sujet des services de la Croix-rouge. Vous pourrez aligner Kristina apres l'appel 
de 8h30 ce matin svp. 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


Envoyé: mercredi 9 aoüt 2017 06:24 

A: Auclair, Rachel 

Cc: Sokolic, David: PWGSC / TPSGC; Que CQC Qc - Que CQC Qc; Bernier, Frangoys: PWGSC / TPSGC 
Objet: Fw: CRC offer of services, Asylum seekers 2017 


Bonjour Rachel - j'ose espérer que tu as aussi recu cette information, sinon, voici. 
Fais-moi signe si tu as besoin de quoi que ce soit de nous. 
Merci 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


Sent: Tuesday, August 8, 2017 9:36 PM 

To: Isabelle Deslandes 

Cc: Annick Thibault 

Subject: Fw: CRC offer of services, Asylum seekers 2017 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Martel, Alexandre (PS/SP) <atexancre.martelOcanada.ca> 
Sent: Tuesday, August 8, 2017 9:34 PM 

To: David Schwartz 

Cc: Joanis2, Kristina (PS/SP) 

Subject: Fw: CRC offer of services, Asylum seekers 2017 


David - in case it didn't get to you. 
Alex. 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Jean-Pierre Taschereau 

Sent: Tuesday, August 8, 2017 4:34 PM 

To: Boily, Mario (PS/SP) 

Cc: Cloutier, Jacques; Martel, Alexandre (PS/SP); Joanis2, Kristina (PS/SP); Jean-Philippe Tizi 
Subject: CRC offer of services, Asylum seekers 2017 


Hello Mario, 


With apologies for the delay, please find attached the CRC offer of services for the delivery of emergency social 
services and medical assistance at the border crossing point in Lacolle, QC. A few points to highlight: 
5 
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CBSA - Released under the Access to Information Act 
k 'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè f 


Looking forward to hearing back from you and to move forward on this, 


Jean-Pierre 


Jean-Pierre Taschereau 
Director, Emergency Operations 
Directeur, Opérations d'urgence 


Canadian Red Cross | Croix-Rouge canadienne 
National Office 


Date: Sunday, August 6, 2017 at 7:13 PM 
To: JP Taschereau 


Subject: Asylum Seeker File 
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à l'information. 


CBSA - Released under the Access to Information Act 
k cès à l'in i 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'inf 


Salut Jean-Pierre, 


Voici donc les courriels des gens "intéressés". 


Merci encore. 


Mario Boily 
Directeur général par intérim | Acting Director General 
Centre des opérations du gouvernement | Government Operations Centre 


613-991-7087 (T) 613-996-0995 (F) 
mario. oolly@canacda.ca 
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formation 


Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 30, 2017 07:57 PM 

To: Joly, Gabrielle 

Subject: Re: Demandeurs d'asile - Lacolle 


Bonne soirée. 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Joly, Gabrielle 
Envoyé: dimanche 30 juillet 2017 19:53 
A: Auclair, Rachel 
Objet: Re: Demandeurs d'asile - Lacolle 


Bien sur Rachel, 
Bonne soirée et à demain 
Gabrielle 


Envoye de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Auclair, Rachel 

Envoyé: dimanche 30 juillet 2017 7:47 PM 

A: Joly, Gabrielle 

Cc: QUE Suivis Services corporatifs et programmes 
Objet: Tr: Demandeurs d'asile - Lacolle 


Bonjour, 
Faisons le point demain matin au sujet de tous les enjeux de Lacolle et du Centre urbain. 
Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Beauséjour, Annie <Annie.Beausejour@cbsa-asfc.gc.ca> 

Envoyé: dimanche 30 juillet 2017 19:45 

A: Auclair, Rachel; Provost, Pierre 

Cc: Campbell, LyneMTL; Lefort, Patrick; Thibodeau, Julie; QUE Suivis Services corporatifs et programmes; Laurin, 
Chantal 

Objet: Re: Demandeurs d'asile - Lacolle 


Ok, merci, on s'en reparle demain. 
Annie 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 
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l 
ASFC - Divulgation en vertu de la loi sur 


CBSA - Released under the Access to Inf 
k 


De: Auclair, Rachel 

Envoyé: dimanche 30 juillet 2017 6:57 PM 

A: Beauséjour, Annie; Provost, Pierre 

Cc: Campbell, LyneMTL; Lefort, Patrick; Thibodeau, Julie; QUE Suivis Services corporatifs et programmes; Laurin, 
Chantal 

Objet: Re: Demandeurs d'asile - Lacolle 


Boniour à tous, 


Je viens de parler avec M. Guay pour discuter des facons d'accélérer les travaux à Lacolle. Voici quelques 
points: 

- dix hommes se rendront au diner pour vider l'endroit à la premiere heure demain matin (l'endroit est rempli 
de matériaux divers de menuiserie). ls feront ensuite le nettoyage de l'endroit mardi. 

- d'autres ouvriers ont ensuite été réservés pour finir et peinturer les murs mercredi et jeudi. 

- des la fin des vacances de la construction, des électriciens et ouvriers spécialisés feront les travaux essentiels 
que nous avons requis dans notre demande de soumission jeudi dernier (électricité, ventilation, climatisation, 
etc.). 

- si les installations sanitaires ne peuvent être complétées rapidement (4 toilettes pour femmes, deux pour 
hommes), nous pourrions faire la location de blocs sanitaires sur une base temporaire afin de ne pas retarder 
l'ouverture de l'endroit. 

- plutót que d'acheter les chaises pour cet endroit, on peut les louer. 

- Si tout se passe bien, nous pourrions ouvrir cette grande salle d'attente (capacité approximative de 250 
personnes) dans deux semaines et demie au lieu de quatre. 

- nous aurons besoin d'informations de la GRC: capacité requise, exigences quant à la séparation des 
demandeurs traités par la GRC versus l'ASFC, etc. 

- à tres court terme, on peut louer deux roulottes pouvant asseoir 50 personnes chacune. On pourrait les 
Obtenir et les installer d'ici mercredi. Svp noter que la GRC en a déjà loué une. 


Deux autres options s'offrent à nous: 

- location de la salle de réception de l'hotel Guay. Celle-ci contient 150 personnes assises autour de tables 
rondes et approximativement 250 assises sans table. Cette option est disponible immédiatement toutefois 
elle est coüteuse. 

- cet automne, un grand espace d'entrepót sera disponible au Centre Guay (environ 6,000 p2). Il pourrait être 
utilisé pour les bagages des demandeurs d'asile. 


Autres informations utiles: 

- l'AC a proactivement approuvé le financement de $130,000 pour le diner vendredi. On devrait recevoir la 
soumission de M. Guay incessamment et ajusterons le bail à la suite des négociations. 

- FAC nous a envoyé deux livescans en fin de semaine. On nous avisera du ETA demain. 

- l'équipe de Mark Russel ira louer un camion et livrera 75 chaises que nous empruntons de Rigaud demain 
matin. Svp discutons afin de déterminer l'espace du vieux Lacolle commercial que nous dédirons aux 
opérations versus à la salle d'attente temporaire. 


À demain, 


Rachel 
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formation 
l'Accès a 


l'information 


Act 
l'informati: 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Auclair, Rachel 

Envoyé: dimanche 30 juillet 2017 12:23 

A: Beauséjour, Annie; Provost, Pierre 

Cc: Campbell, LyneMTL; Lefort, Patrick; Auclair, Rachel 
Objet: Re: Demandeurs d'asile - Lacolle 


Le diner ne sera pas disponible avant un mois. Toutefois, nous avons des soumissions pour des roulottes et 
pourrions les faire installer (si elles sont disponibles à court terme) en salles d'attente et aménager le Vieux 
Lacolle commercial en salle de traitement et en partie, en salle d'attente. 


Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Beauséjour, Annie 

Envoyé: dimanche 30 juillet 2017 12:17 

À: Provost, Pierre 

Cc: Auclair, Rachel; Campbell, LyneMTL; Lefort, Patrick 


Bonjour Pierre, l'ai avisé mon équipe pour du TS aujourd'hui et pour envoyer un min, de 4 agents en renfort 
demain am a la premiere heure. 


le crois aussi qu'il faudra aménager le diner et/ou l'ancien commercial en centre de traitement pour 
augmenter la capacité et avoir recours a des roulottes comme salles d'attente car méme si nous avons un 
quart de nuit, ca ne suffira pas aux volumes. 


On en reparie demain. 


Annie 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Provost, Pierre 

Envoyé: dimanche 30 juillet 2017 11:01 AM 

À: Bernard, Daniel; Deschamps, Josée; Mannarino, Maurizio; Beauséjour, Annie 

Cc: Lefort, Patrick; Thibodeau, Julie; Trahan, Claudine; Gaitan, Steven; Auclair, Rachel 


Bonjour à vous, 


Veuillez, svp, offrir toutes assistances possible au centre de traitement des demandeurs d'asile incluant l'accés à 
vos listes de OT. 


À compter de maintenant. 
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CBSA - Released under the Access to Information Act 
i sur l'Accès à l'informati: 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Le centre de traitement est actuellement aux prises avec un backlog de 318 cas à traiter et 60 autres cas sont en 
attente au bureau de la GRC. 


Prévoir aussi la possibilité de libérer des ressources pour des quarts de soir et de nuit. 


Je sais que c'est un gros week-end pour vous tous et je suis persuadé que vous ferez pour le mieux pour 
supporter nos collégues de Lacolle. 


Merci de votre support ! 
Pierre 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 
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à l'information 


Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 18, 2017 06:42 PM 
To: Provost, Pierre 
Subject: 


Merci Pierre, 


ily a eu des développements aujourd'hui au sujet de certains aspects du support aux opérations (deuxieme 
photocopieur multi-fonction, contrat d'autobus avec Racine, véhicule dédié, conteneur pour les bagages des clients, 
options pour augmenter la capacité physique du centre de traitement des demandeurs d'asile à la frontiere, 

etc). Chantal et Lyne sont au courant et pourront te briefer durant votre visite demain. Toutefois, n'hésite pas a me 
laisser savoir si tu veux plus de renseignements ou si tu veux me donner des orientations. 


Rachel Auclair 

Directrice - Division des services corporatifs et des programmes 

Agence des services frontaliers du Canada / Gouvernement du Canada 

Rachel Auclair@chsa-asfc.ec.ca/ Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director ~ Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 
Rachel Auclair@chsa-asfc.ec.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


De : Provost, Pierre 

Envoyé : 18 juillet, 2017 6:22 

À : Beauséjour, Annie <Annie.Beausejour@cbsa-asfc.gc.ca>; Laurin, Chantal «Chantal.Laurin (8 cbsa-asfc.gc.ca»; 
Campbell, LyneMTL <LyneMTL.Campbell@cbsa-asfc.gc.ca> 

Cc : Lefort, Patrick <Patrick.Lefort@cbsa-asfc.gc.ca>; Trahan, Claudine <Claudine. Trahan @cbsa-asfc.gc.ca>; Auclair, 
Rachel <Rachel.Auclair@cbsa-asfc.gc.ca>; Rossi, Jean-Philippe <Jean-Philippe.Rossi@cbsa-asfc.gc.ca>; Rzepecki, Julie 
<Julie.Rzepecki@cbsa-asfc.gc.ca> 

Objet : Demandeurs d'asile Région du Québec - mise à jour 


Bonjour, 


Par la présente, je vous communique les dernières discussions, engagements et objectifs visés que j'ai eu avec l'OBEC 
dans le cadre de l'afflux de demandeurs d'asile dans la région du Québec. 


Veuillez noter que cette mise à jour implique que des actions précises devront étre prises en région afin de mettre en 
ceuvre un processus opérationnel efficace tant à la frontiére qu'au bureau de la DELR pour le traitement des cas 
ajournés Inland. 


Résumé de OBEC du 18-07-17 : 


e Afflux des demandeurs d'asile dans la région du Québec: une priorité pour OPS et ASFC 
e Demande « surge capacity aux régions de 5 a 10 ressources par région 

e Réduire le backlog des cas ajournés 

e Discussions avec IRCC pour augmenter notre carnet de rendez-vous des cas ajournés 


1 
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Possible ajournements vers Toronto et Ottawa. 

Visite des installations au POE de Lacolle et centre de traitement des cas ajournés (715 Peel) par : 
o VP Ops, M. Jacques Cloutier 

IRCC, M. Louis Dumas 

GRC, Mme Joane Crampton 

ASFC, Pierre Provost 

ASFC, Annie Beauséjour 

ASFC, Chantal Laurin 


O O O O 9 


Résumé de la discussion régionale de vendredi le 14-07-17 et objectifs à atteindre : 


O O O O O O 


Discussion sur la transition entre Lacolle commercial et le centre de traitement Guay 
Surge Capacity entre les mains du bureau du VP 

Seuil T3 de 80 demandeurs dépassés 

IRCC Mtl augmente ses heures de service de 7 :00 am à 18 :00 hres 

Envoyer stats quotidienne à notre partenaire IRCC (Vito) — Anne-Josée 

Envoyer les volumes du week-end à Pierre 


Objectifs : 


O 
O 
O 


O 
O 
O 
O 
O 


Assurer l'autonomie du Centre de traitement (Guay) 
Scinder les activités du processus de traitement au POE 
Revoir les róle et responsabilités des Corps Commisionnaires (contrats) 
o Obtenir les accès LiveScan et mots de passe 
Solutionner l'enjeux des bagages et le contróle de ceux-ci 
Régulariser le processus de fouilles des bagages (GRC/ASFC) 
Augmenter la capacité de traitement des cas ajournés Inland (blitz 22 juillet) 
Minimiser et/ou régulariser les cas irrecevables 
Sécuriser les infrastructures (incendie et autres) 


Next steps : 


O 


O 
O 
O 


O O O O O 0 


Accueil et formation des ressources extérieures 
Intégration des ressources adaptés et/ou unilingues 
Contact; logistiques administratifs et hébergement 
Accroître la capacité de traitement au POE 
o Créer un quarts de soir/nuit 
o Accroitre la présence de gestion 
o Gestionnaire dédié et responsable du centre traitement des réfugiés (à discuter) 
Accroître la capacité de traitement des cas ajournés Inland 
Accroitre la fluidité du centre de traitement au POE 
o Augmentation du nombre de voyage autobus de 2 à 4 par jour 
o Salle d'attente une fois traités 
o Logistique bagages 
o Accés à la nourriture contrôlé 
Revoir le carnet de rendez-vous en fonction des ententes avec IRCC Toronto et Ottawa 
Assurer un contróle des coüts (finance) 
Prioriser les acquisitions en région 
Approfondir l'analyse des renseignements 
Coordination entre l'ASFC-GRC-IRCC 
Revoir la structure de commandement, s'il y a lieu 
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CBSA - Released under the Access to Information Act 
loi sur l'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Merci de votre apport 


Pierre Provost 


Directeur exécutif de la région du Québec 
Agence des services frontaliers du Canada / Gouvernement du Canada 
Pierre Provost@chsa-asfc.s / Tél. : 54 | #8340 / ATS: 


Quebec region Executive Director 
Canada Border Services Agency / Government of Canada 
Pierre. Provost@cbsa-asfc.gc.ca/ | 88340 / TTY: 


Envoye de mon smartphone BlackBerry 10 sur le réseau Rogers. 
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à l'information 


Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 25, 2017 05:58 PM 
To: McNeely, Dominique 
Subject: 


En effet. l'ai vule resumé de Jacqueline et je suis bien d'accord. 


Rachel Auclair 

Directrice - Division des services corporatifs et des programmes 

Agence des services frontaliers du Canada / Gouvernement du Canada 
Rachel.Auclair& gc.ca/ Tel: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director ~ Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 
Rachel Auclair@chsa-asfc.ec.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


De : McNeely, Dominique 

Envoyé : 25 juillet, 2017 4:03 

À : Auclair, Rachel <Rachel.Auclair@cbsa-asfc.gc.ca> 

Cc : Joly, Gabrielle <Gabrielle.Joly@cbsa-asfc.gc.ca> 

Objet : RE: Entrevue à la caméra - lignes médias enrichies - demandeurs d'asile à Lacolle 


Bonjour Rachel, 


Notre méthode de répondre a été changée, nous allons piutót répondre par courriel. Le bureau du président est 
présentement en train de réviser les messages, nous attendons leur approbation avant de répondre. Je crois que d'ici ia 
prochaine heure nous allons obtenir le feu vert. 

Nous avons appris que la GRC va accorder une entrevue à la journaliste demain. 


Des passages de nos réponses ont été supprimés, il aurait été difficile d'affronter les questions de la journaliste avec le 
matériel qui nous reste. 


Dominique McNeely 


Conseiller en communications, Région du Québec 
Agence des services frontaliers du Canada / Gouvernement du Canada 
domini i gc.ca / Tél. : 514-283-8700, poste 8280 / ATS : 866-335-3237 


Communications Advisor, Quebec Region 
Canada Border Services Agency / Government of Canada 
domini | / Tel: 514-283-8700, ext. 8280 / TTY: 866-335-3237 


000131 


De : Auclair, Rachel 

Envoyé : 25 juillet, 2017 3:53 

A: McNeely, Dominique <£ 

Cc : Joly, Gabrielle <Gabrielle Jolv@chsa-astc.gc.ca 
Objet : TR: Entrevue à la caméra - lignes médias snese demandeurs d'asile à Lacolle 


Bonjour Dominique, 
Est-ce que entrevue avec de Radio-Can a eu lieu ce matin? 


Rachel € 
Directrice - Division des services corporatifs et des programmes 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Rachel Auclair@cbsa-asfc.gc.ca/ Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director ~ Corporate and Program Services Division 
Canada Border Services Agency / Government i Canada 
Rachel Auclair@chsa-asfc.sc.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


De : Cogné, Geneviève 
Envoyé : 25 juillet, 2017 10:59 
À : Roby, Jacqueline <: Ca 


Cc: QUE. Menia _ASFC a»; PIOVGSE BIÈRE «Pi tà»; Lefort, 
Patrick «?3:ric :>; Auclair, Rachel «Eachei.Auciairt?chs Trahan, Claudine 

<: Beauséjour, Annie < <a>; Campbell, LyneMTL 

<! :>; Joly, Gabrielle << 


Objet : TR: Entrevue à la caméra - lignes médias enrichies - demandeurs d'asile à Lacolle 
Bonjour Jacqueline, 
Cette demande est approuvée, mais je me suis permise un ajout en rouge à la réponse préparée par mon équipe. 


Merci 


Genevieve Cogne 

Directrice adjointe interimaire, Division des services corporatifs et des programmes 
Aene des servi ces frontaliers du a / Gouvernement du Canada 

$ gne c / Tel. : 514-283-8700 ext. 8257 / ATS : 866-335-3237 


Acting Assistant Director, Corporate and Program Services Division 
Canada Border servi ices enel / Government of Canada 
a nea | : 514-283-8700 ext. 8257 / TTY: 866-235-3237 


De : Roby, Jacqueline 
Envoyé : July 25, 2017 9:57 AM 


À : Cogné, Geneviève «c: 
Cc: QUE Media ASFC 
Patrick <: 


: Provost, Pierre < ; Lefort, 


>; Auclair, Rachel « Trahan, Claudine 
Beauséjour, Annie < >; Campbell, LyneMTL 
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L :>; Joly, Gabrielle <<: : 
Objet : RE: Entrevue à la caméra - lignes médias enrichies - demandeurs d'asile à Pere 


Bonjour, 

Nous avons également besoin de vote approbation pour cette question hypothétique que nous avons ajoutée à nos Q & 
R ci-dessous: 

La réponse provient des programmes régionaux. 

Merci! 


Q10) On nous a dit qu'actuellement, en raison des volumes de demande d'asile à Saint-Bernard-de-Lacolle, vos agents 
doivent ajourner l'examen de la recevabilité des demandes d'asile au mois de septembre. Comment assurez-vous la 
sécurité / santé à la frontiére si les demandeurs sont ainsi admis au Canada sans que des examens sécuritaires ne 
puissent étre faits au moment de l'admission? 


R10) Aucun demandeur d'asile ne quitte les locaux de l'ASFC avant que ne soient complétés une évaluation du risque 
préliminaire et une évaluation sommaire à vue de l'état de santé. Dans cet ordre d'idée, nous travaillons en collaboration 
notamment avec la GRC qui effectue une 1'*'* évaluation du cas. Ensuite, l'ASFC fait une évaluation du risque 
préliminaire en effectuant des vérifications des antécédents criminels, d'immigration, sécuritaire et effectue une 
vérification de la biométrie par la prise d'empreintes digitales et photographie des adultes demandeurs d'asile. 
L'évaluation consiste aussi a tenir compte des critères d interdictions de territoire prévus par la Loi sur | Immigration E. = 


ee des réfugiés (LIPR). | SFC re 


Jacqueline Roby 
Conseillère en communications, Region du Quebec 
Agence des services frontaliers du Canada | Gouvernement du Canada 


| Telephone 514-283-8700, p. 8394 | ATS 866-335-3237 


Jacques ine. OD » asic-chsa. ac.ca 


Communications Advisor, Québec Region 
Canada Border Services Agency | Government of Canada 
i ic.gc.ca | Telephone 514-283-8700, ext. 8394 | TTY 866-335-3237 


De : Cogné, Genevieve 
Envoye : juillet 24, 2017 5:09 PM 


À : Roby, Jacqueline <; ^3 
Cc: QUE Media ASFC « a»; Provost, Pierre «? | a>; Lefort, 


+>; Auclair, Rachel < 
Beauséjour, Annie < 

; Joly, Gabrielle «Gabrielle Joly@cosa-asic gc.ca 
RE: Entrevue à la caméra - lignes médias enrichies - demandeurs d'asile à Lacolle 


; Trahan, Claudine 
z>; Campbell, LyneMTL 


Objet : 


Bonjour, 
Cette demande est approuvée avec quelques modifications proposées aux réponses. 
Bonne soiréel 


Genevieve Cogne 

Directrice adiointe intérimaire, Division des services corporatifs et des programmes 
Agence des services frontaliers du Gre / Gouvernement du Canada 
qenevieve.cogne@cbsa-asfc.ac.ca / Tel. : 514-283-8700 ext. 8257 / ATS : 866-335-3237 
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CBSA - Released u ibi pend mation Act. 
ASFC - Divu lets vertu de la b ur l'Accès à l'information 


Acting Assistant Director, Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 
genevieve.coaneQgcbsa-asfc.ac.ca / Tel: 514-283-8700 ext. 8257 / TTY: 866-335-3237 


De : Roby, Jacqueline 

Envoyé : July 24, 2017 4:13 PM 

À : Cogné, Geneviève «c »; Joly, Gabrielle « 
Cc: QUE Media ASFC « 3 

Objet : Entrevue à la caméra - lignes médias enrichies - demandeurs d'asile à Lacolle 


Bonjour suite à la convtel avec Gabrielle, voici aq modifs en jaune. 
Merci! 


Voici une demande d'approbation pour une entrevue qui sera donnée au téléjournal à la journaliste de 
Radio-Canada. Nous avons enrichi les réponses. 

Merci de nous donner l'approbation de donner cette entrevue caméra avec Radio-Canada avec ces réponses (elles 
proviennent de lignes médias déjà approuvées pour la conférence de presse qui devait avoir lieu en juin dernier). 

Le porte-parole sera soit Benoit Brosseau, surintendant à Lacolle, ou moi-méme, ou Dominique McNeely, dépendant du 
délai de la journaliste et sa capacité à se déplacer à Lacolle. 


Deadline : 24 juillet 17 heures ou 25 juillet 10 hrs am 


Veuillez noter ceci : 


Q1). Pouvez-vous commenter l'afflux actuel de demandeurs d'asile à la frontière? Sommes-nous face à une 


recrudescence importante ou historique? 
R1) Le nombre de demandeurs d'asile en provenance des Etats-Unis qui entrent au Canada illégalement a augmenté 


dans les derniers mois et ce, particulièrement dans le secteur du point d'entrée de = 2.1 acolle. Oui il s'agit 
d'une recrudescence importante dans le nombre de demandeurs. ll y a beaucoup de e actuellement, mais a 
PASEC a l'habitude des fluctuations de demandes d'asile et s'adapte a la situation. C'est une situation évolutive que nous 
sulvons de tres pres. 


Q2) L'ASFC est-elle en mesure de traiter l'afflux actuel de demandeurs? 


H2) L'ASFC a! A et l'expertise qui lui ue de traiter un grand volume de voyageurs, y compris ceux qui 
genannt l'asile. :. n 5 


L'Agence surveille en permanence ses activités afin de consacrer l'attention et les ressources nécessaires pour que la 
sécurité nationale et la sécurité publique ne soient pas compromises et pour faciliter la libre circulation des personnes et 
des biens conformément à toutes les exigences de la législation de la frontiére canadienne. 


Q3) Avez-vous les ressources nécessaires? Le syndicat nous dit que vos ressources sont insuffisantes et que vos 
employés sont épuisés. Quel est voire point dei vue là- dessus? 


L'ASFC n'est pas la seule organisation impliquée. Nous travaillons en étroite collaboration avec les employés des 
partenaires, dont la GRC et IRCC. 


Q4. Quelles sont les infrastructures utilisées en ce moment par l'ASFC pour traiter ces demandes? Pourquoi avez-vous 
été obligés de louer un entrepót pour y traiter les demandes? 
4 
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CBSA - Released under the Access to Information Act 
k 'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


R4) Comme depuis plusieurs mois, le nombre de demandeurs d'asile se présentant à la frontière terrestre, fluctue de 
facon significative, particulièrement dans la région de Saint-Bernard-de-Lacolle, /ASFC a relocalisé le centre de 
traitement des demandes d'asile à l'endroit actuel sur le chemin Guay, afin de permettre la rénovation prévue des 
anciens locaux commerciaux de l'ASFC au point d'entrée de St-Bernard de Lacolle. Ce centre permet à l'ASFC d'allouer 
les ressources humaines et matérielles pour répondre aux besoins et faire face aux pressions opérationnelles vécues aux 
points d'entrée terrestre, et de facon particuliere au point d'entrée de St-Bernard de Lacolle. 


Récemment, un chapiteau a été ajouté pour donner de l'espace supplémentaire aux personnes en attente au Centre de 
traitement, tout en leur permettant d'être à l'extérieur, a l'abri de la pluie ou du soleil. Un conteneur pour faciliter le 
rangement sécuritaires des nombreuses valises arrivera sous peu. Ces ajouts permettent de faire face aux pressions 
opérationnelles vécues au point d'entrée de St-Bernard de Lacolle. Les besoins sont réévalués sur une base réguliere 
selon l'évolution de la situation. 


Q5) Qu'allez-vous faire si le nombre de demandeurs d'asile (arrivées illégales ou non) augmente encore davantage? 


R5) Les besoins sont réévalués sur une base régulière et le centre de traitement régional sera adapté et ressource selon 
les volumes d'arrivées de demandeurs d'asile à la frontière terrestre. 


Q6). Nombre de demandes traitées par l'ASFC en juin et en juillet, à chaque jour pour Saint-Bernard-de-Lacolle? 

RG) Nous ne donnons pas de statistiques journalières. 

Les statistiques proviennent de plusieurs ministères. La compilation de ces chiffres est donc interministérielle et le tout 
doit être vérifié avant diffusion. 

La tâche est complexe et afin d'éviter les erreurs d'interprétation, le gouvernement a décidé de transmettre les chiffres 
par la voie du site internet d'IRCC. 


Q7) De quelle nationalité sont les demandeurs d'asile pour les mois de juin et juillet: 
R7) de janvier à juin 2017, au Québec, les cing premiers pays d'origine des demandeurs sont Haiti, Soudan, Turquie, 
Erythrée, USA. 


Q8) y a-t-il des réseaux de passeurs, faites-vous des enquêtes pour démanteler les réseaux de passeurs 


H8) Nous ne pouvons pas commenter les enquétes en cours pour des raisons de confidentialité et de sécurité. 


Q9) Quel est le róle de l'ASFC lors d'arrivée de demandeurs d'asile à la frontiére terrestre. 


R9) L'Agence des Services frontaliers du Canada (ASFC) est responsable de l'exécution de la loi aux points d'entrée 
désignés du Canada. La Gendarmerie Royale du Canada (GRC) est responsable de l'exécution de la loi entre les points 
d'entrée. 


Toutes les personnes interceptées par la GRC sont transportées à un bureau de l'ASFC. Lorsqu'une personne présente 
une demande d'asile, le róle de l'ASFC est de faire l'examen de la recevabilité de la demande en vertu de ia Loi sur 
l'immigration et la protection des réfugiés, c'est-à-dire de faire une entrevue, des vérifications des antécédents criminels, 
d'immigration et sécuritaire. La vérification de la biométrie est aussi effectuée par les empreintes digitales et photographie 
du demandeur. 


oi la demande est jugée recevable, l'agent défère la demande d'asile à la Commission de l'immigration et du statut de 
refugie du Canada pour la suite de l'étude de la demande d'asile. La personne est ensuite autorisée à entrer au Canada. 
oi la demande est jugée non recevable, le processus pour renvoyer la personne du Canada pourrait être entamé. 


Aucun demandeur d'asile ne quitte les locaux de l'ASFC avant que ne soient complétés un examen préliminaire des 
risques et une évaluation sommaire à vue de l'état de santé. 


Merci! 


Jacqueline Roby 
Conseillére en communications, Région du Québec 
Agence des services frontaliers du Canada | Gouvernement du Canada 


Communications Advisor, Québec Region 
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à l'information 


Canada Border Services Agency | Government of Canada 
.ac.ca | Telephone 514-283-8700, ext. 8394 | TTY 866-335-3237 


De : Gadbois St-Cyr, Judith 

Envoyé : juillet 24, 2017 9:49 AM 

A: Cogné, Geneviève < ra: provost Fiere <P a>; Lefort, 
PARTIE «Pai »; Auclair, Rachel 


: Trahan, Claudine 


Cc: QUE Media ASFC «: a> 


Objet : TR: Approbation svp : Entrevue et lignes médias - demandeurs d'asile à Lacolle - Radio-Canada 
Bonjour Geneviève, 


Nous avons deux demandes d'entrevue sur les fluctuations des demandes d'asile auxquelles nous devons répondre ce 
matin (Radio-Canada et CTV). 


Les messages-clés qui sont en pi dans ce message avaient été approuvés en iuin lorsque nous étions à planifier 
l'événement média dans les nouveaux locaux. 


Merci d'approuver le tout afin que nous puissions procéder avec ces demandes. 
Merci, 
Judith Gadbois-St-Cyr 


Conseillére en communications/Communication Advisor 
ASFC-CBSA Région du Québec/ Quebec Region 
514- 283- 8700 ext 8368 


De : Roby, Jacqueline 
Envoyé : 21 juillet, 2017 13:14 


>; Lefort, Patrick < a; Provost, 


À : Cogné, Geneviève <£ ^a 
Pierre »; Auclair, Rachel « 


Cc: QUE_Media_ASFC <: Ca 
Objet : RE: Approbation svp : Entrevue et lignes médias - demanded d'asile à calle - Radio-Canada 


Bonjour Genevieve, 

Ces chiffres sont officiels. 

lls étaient dans les lignes médias approuvées par Ottawa. Je te joins le document. Question 14. 
Merci 


Jacqueline Roby 

Conseillére en communications, Région du Québec 

Agence des services frontaliers du Canada | Gouvernement du Canada 

Jac uelne Roby asic-cosa,. cca | Téléphone 514-283-8700, p. 8394 | ATS 866-335-3237 


Communications Advisor, Québec Region 
Canada Border Services Agency | Government of Canada 
Jacqueline Roby@cbsa-asic.qc.ca | Telephone 514-283-8700, ext. 8394 | TTY 866-335-3237 
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De : Cogné, Geneviève 
Envoyé : juillet 21, 2017 12:35 PM 
À : Roby, Jacqueline <;: ca ; Lefort, Patrick <P 


Pierre < >; Auclair, Rachel < 


Cc: QUE. Media d 


a>; Cogné, Geneviève < 


Objet : RE: een ere svp : Entrevue et lignes médias demandeurs d'asile à Lacolle - Radio-Canada 
Bonjour, 


lapprouve les réponses aux questions 1 a 4. 


Merci 


Geneviève Cogné 

Directrice adjointe intérimaire, Division des services corporatifs et des programmes 

i is des servi ces frontaliers du Canada / Gouvernement du Canada 

g aneg |: 514-283-8700 ext. 8257 / ATS : 866-335-3237 


Acting Assistant Director, Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 
genevieve.cogneQ cbsa-asfc.ac.ca / Tel: 514-283-8700 ext. 8257 / TTY: 866-335-3237 


De : Roby, Jacqueline 
Envoyé : July 21, 2017 10:00 AM 
À : Lefort, Patrick <Pz a>; Provost, Pierre <”; c8»; Auclair, Rachel 


>; Trahan, Claudine «€ 


; Cogné, Geneviève 


Cc: QUE Media ASFC T 
Objet : Approbation svp : Entrevue et lignes médias - demandeurs d'asile à Lacolle - Radio-Canada 


Bonjour, 


Pour approbation svp : 
Demande d'entrevue à la caméra de la journaliste | de Radio Canada (pour le téléjournal). 


Elle prépare un reportage approfondi sur l'arrivée de réfugiés à la frontiére terrestre de la Montérégie. Elle a été alertée 
par un citoyen de Lacolle qui lui a dit qu'il y avait afflux de demandeurs d'asile ces jours-ci à Lacolle. Elle s'est présentée 
à Lacolle mercredi avec un cameramen et nous a appelé ensuite. Elle est probablement déjà en contact avec le syndicat. 
Elle a également enquété à Plattsburgh (ONG?) 
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CBSA - Released under the Access to Inf 
k AG 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Elle désire faire le point sur la situation par une entrevue télé avec l'ASFC. Le District nous recommande le surintendant 
Benoit Brosseau comme porte-parole. Nous allons le rencontrer et le brieffer si feu vert est donné à cette demande 
d'entrevue. 


Merci! 


Appel de journaliste : 

Date et heure : 19 juillet 2017 11h 

Échéance : Une extension de délai a été demandée à la journaliste qui n'a pas encore répondu. Initialement, elle voulait 
faire l'entrevue le jour-méme (mercredi 19). 


$ E 
deis: pg a oe mamas pb ams gem, qr pr aA 
HE REF RE FS he Bat F 3 Li EUST 
H SS OVE PO Get DÉS RE RF E FE shee À À book E ed DEO dé PE li Desi 21i fort or 
XP PX PR Wen a Rd ERG PARE A PUES awe Ss HSER CS BSRÁIT Aes Ser urs 
à > > > 


Journaliste et média : Radio-Canada 

Coordonnées (téléphone et courriel) : 514- 895-0086 

Sujet (précisez le contexte) : la journaliste a eu un appel d'un résident de Lacolle l'informant qu'il y avait beaucoup 
d'action et d'arrivées de demandeurs d'asile ces jours-ci dans la ville de Lacolle. La journaliste désire faire le point de la 
situation avec l'ASFC. 

Questions : 

1. La situation et le nombre d'arrivées est-il hors contróle? Avez-vous les ressources nécessaires? 

2. pourquoi avez-vous été obligés de louer un entrepót pour y traiter les demandes? 

3. nombre de demandes traitées par l'ASFC en juin, à chaque jour pour Saint-Bernard-de-Lacolle? 


Approbation DGR ou DGR délégué(e) : à venir 


Infocapsules : 


Q1). La situation et le nombre d'arrivées est-il hors contróle? Avez-vous les ressources nécessaires? 


R1) L'ASFC détient l'expertise qui lui permet de traiter un grand volume de voyageurs, y compris ceux qui demandent 
l'asile. 


L'Agence surveille en permanence ses activités afin de consacrer l'attention et les ressources nécessaires pour que la 
sécurité nationale et la sécurité publique ne soient pas compromises et pour faciliter la libre circulation des personnes et 
des biens conformément à toutes les exigences de la législation de la frontiére canadienne. 


Q2. Pourquoi avez-vous été obligés de louer un entrepót pour y traiter les demandes? 
R2) Dans les derniers mois, le centre de traitement des demandeurs d'asile se situait dans les anciens locaux 


commerciaux de l'ASFC. Le centre a été relocalisé afin de permettre la rénovation prévue des anciens locaux 
commerciaux de l'ASFC au point d'entrée de St-Bernard de Lacolle. Ce centre permet à l'ASFC d'allouer les ressources 
humaines et matérielles pour répondre aux besoins et faire face aux pressions opérationnelles vécues aux points 
d'entrée terrestre, et de facon particulière au point d'entrée de St-Bernard de Lacolle. 


Le centre de traitement régional pour les demandeurs d'asile demeurera ouvert tant que les volumes d'arrivées de 
demandeurs d'asile à la frontière terrestre demeureront élevés. Les besoins seront réévalués sur une base régulière 


Q3). Nombre de demandes traitées par l'ASFC en juin, à chaque jour pour Saint-Bernard-de-Lacolle? Depuis combien de 


temps est-ce que ca dure? 


R3) Nous ne donnons pas de statistiques journaliéres. 

Les statistiques proviennent de plusieurs ministéres. La compilation de ces chiffres est donc interministérielle et le tout 
doit étre vérifié avant diffusion. 

La tâche est complexe et afin d'éviter les erreurs d'interprétation, le gouvernement a décidé de transmettre les chiffres 
par la voie du site internet d'IRCC. 


Depuis plusieurs mois, le nombre de demandeurs d'asile se présentant à la frontiére terrestre, fluctue de facon 
significative, particulierement dans la région de Saint-Bernard-de-Lacolle. Voir sous ce lien pour des statistiques de 
janvier à mai 2017 : | 


If pressed : 
Q4)Profil des demandeurs d'asile : 


R4) le profil des demandeurs d'asile. De quels pays viennent-ils? Est-ce qu'il s'agit de personnes seules? De familles? 
De personnes démunies? 
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formation 
ès 


Act 
l'informati: 


à l'information 


R8.Les 5 premiers pays d'origine des demandeurs sont (mars 2017): Haiti, Soudan, Turquie, Érythrée, Djibouti. 


Q5) Quels sont les coüts, Quelles sommes sont investies dans l'aménagement du centre? 
R5). L'entente locative est de 108 000 $. Une somme de 74 000 $ a été investie afin d'effectuer des modifications aux 
infrastructures afin de satisfaire les exigences en matiére de sécurité et les besoins opérationnels liés au traitement des 


demandes d'asile. 


Jacqueline Roby 

Conseillére en communications, Région du Québec 

Agence des services frontaliers du Canada | Gouvernement du Canada 

Jacqueli ine. Roby va asic-chsa. ac.ca | Téléphone 514-283-8700, p. 8394 | ATS 866-335-3237 


Communications Advisor, Québec Region 
Canada Border Services Agency | Government of Canada 
y@cbsa- asic.< ac.ca | Telephone 514-283-8700, ext. 8394 | TTY 866-335-3237 


000139 


Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 10, 2017 03:52 PM 
To: Carroll, Kathy 

Subject: RE: GOC question - Berri site 


Yes there was. | have asked my expert to provide you with the specifics asap. 


Rachel — 

Directrice - Division des services corporatifs et des programmes 

Agence des services frontaliers du Canada / Gouvernement du Canada 

Rachel Auclair@cbsa-asfe.ec.ca/Téi: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director ~ Corporate and Program Services Division 
Canada Border Services Agency / Government E. Canada 
Rachel Auclair@chsa-asfc.ec.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


De : Carroll, Kathy 

Envoyé : 10 aoüt, 2017 3:43 

À : Auclair, Rachel <Rachel.Auclair@cbsa-asfc.gc.ca> 
Objet : GOC question - Berri site 


Bonjour Rachel, 


When everyone went to the Berri location the other day, was there some sort of discussion of how many claimants 
could be processed per day and/or how many workstations could be accommodated within the facility? We are looking 
for a facility that would allow us to process 500 claims per day, and weren't sure if that could be accomplished at this 
facility. 


Thanks 


Kathy Carroll 


Manager 
Inland Enforcement Operations, Operations Branch 
Canada Border Services Agency / Government of Canada 


kathy.carroilcbosa-asfc.gc.ca / Tel: 613-960-3840 / TTY: 866-335-3237 


Gestionnaire 
Opérations d'exécution de la loi intérieure, Direction générale d'opérations 
poses des services frontaliers du Canada / Gouvernement du Canada 

| ( : 613-960-3840 / ATS : 866-335-3237 
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2^ 0 Fom 0 00 -= Brunatti, Andrew 
^ . Sent | | August 16, 2017 06:10 PM 
4 . ^ To: + i | E xu E . - Dorion, Nicholas | J E 
Ce "m ec : qe "s CBSA-ASFC-Media Relations; Easton, Erika-i Kirsten; Raider. Mare: Racicot Gaines 


-= Melchers, Charles; Mackenzie, Joey; Bindner, Melissa; en: ORPI SIBUHER Jacques | 


Fre . Vinette, Denis R. 


2 Hi Nicholas, 


Minor changes ou «following EVP review. "Approved with anion 


Thanks. E 


| Andrew. Je D 


Fiati: Dorion, Nicholas - in. 
Sent: August 16, 2017 10: 47 AM 


To: Namiesniowski, Tina «Tina. Nai Eno bin asfi gc. ca» o ooo 


= | E Subject: 20 fe ge : o - | G RE: EVP for Approval - Cat 3 “Interview about “tent city” - NBC EN 


Cc: CBSA-ASFC-Media Relations <Media.Relations@cbsa-asfc.gc. Cà»; Easton, Erika- Kirsten «ERIKA- 
KIRSTEN.EASTON @cbsa-asfc.gc.ca>; Raider, Marc <Marc.Raider@cbsa-asfc.gc.ca>; Racicot, Kristine. | 
<Kristine.Racicot@cbsa-asfc.gc.ca>; Brunatti, Andrew «And rew.Brunatti@cbsa-asfc.gc.ca>; Melchers, Charles 
<Charles.Melchers@cbsa-asfc.gc.ca>; Mackenzie, Joey «Joey. Mackenzie Q cbsa-asfc.gc.ca»; Bindner, Melissa 
<Melissa.Bindner@cbsa-asfc.gc.ca>; Quinn, Robyn <Robyn.Quinn@cbsa-asfc.gc.ca>; Cloutier, i ae 


<Jacques.Cloutier@cbsa-asfc.gc.ca>; Vinette, Denis R. <Denis. Vinette@cbsa-asfc.gc.ca> 


Subject: EVP for Approval - Cat 3 - Interview about ‘ tent city” - - NBC 


Importance: High — 


Good morning, | E 


For EVP approval please. A response toa media Query e on pr asylum claims situation at Lacalle. 


Es Response taken from approved package. . 


Approved by VP. OPS and DG Comms. | 


" . Seeking your approval by 11: 00 please. 
T Thanks. Nicholas — 613-948- 3193 


a Media call. a 
— : Date: fududi A 45, 2017 
me T E Time: 11:33AM | 
_ Reporter: 


Media: NBC 


Topic: Interview about “tent city” 
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o a rt Why did CBSA contäctéd Aimad Forces to build this? How: vong will it be up? Talk about 
. increased traffic at Roxham rd. 


— - Answer: 


Government of Canada's response to the increased numbers of asylum seekers arriving in the Saint- | 

 . Bernard-de-Lacolle area. The CBSA is also working closely with other domestic and international — 

| partners such as IRCC, DND, NGOs and US Customs and Border Protection (USCBP), and together, 
Md we are regularly adjusting to deal with existing circumstances safely and securely. - | 


i | . border. As part of the ongoing whole of government effort, the Canadian Forces are e providing | j 
|. assistance by installing the tents. - | 
| On RNBIS9S; — claimants at Lacollé stay a day to a few days while they are processed. 


| While Canada remains. open, a welcoming country to people seeking refuge, whatever their ethnicity, — 
.. background or religion, trying to slip across the border in this way is against the law and not a "free 


-- CBSA enforces to m our Canadian communities: against security risks. 


ASFC - Divulgation en vertu de la loi sur l'Accés à l'information. 


To clarify, this is. not a “camp” or $^ tent city". ‘The tents allow —€— seekers to have mU 
shelter against the elements so that the CBSA can continue its orderly ROGERS of asylum 
claimants when they arrive at the border. | 

The Canada Border ania iti (CBSA) is responsible for enforcing Canadian legislation at 
designated ports of entry in Canada. The Royal Canadian Mounted Police "t is responsible for 
enforcing the law between ports of entry. 


| When the RCMP intércépts: a person entering in betweeri T of ren hep person is s taken to the 
CBSA port of entry. This can be at the border or rto an inland CBSA office. 


| a The number of asylum seekers arriving at the land border fluctiiates daily. in tfi Saint-Bernard-de- - 
s - Lacolle area, we have seen a steady flow of asylum seekers, being brought to Lacolle each day | 


|. The Government Operations Centre has been activated to ensure the ongoing coordination ofthe ` M T 


da The tents are one measure being used for orderly processing of asylum seekers arriving at the 


. ticket" into Canada. There are rigorous immigration and customs rules to be followed, which the 
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ASFC - Divulgation en vertu de la loi sur l'Accès à information 


From: MEM | Deveau, Here | 

|. Sent: pen, o0 | August 16, 2017 04: 18 PM 
To: | 0... . Giolti, Patrizia; Easton, Erika-Kirsten - 
Ce Fis T © = Archipow, Nancy ud cim. 
Subject: RE: Speaking Points - Tech briefing - Aug M 
Attachments: |». ... Speaking Points - Tech briefing - Aug 17.docx AE 


And now with 20 percent EN content : E MT 


Pierre Deveau - 
Senior Communications Advisor, Operations Branch - 
- Canada Border Services Agency / Government of Canada _ 


ña | a pierre.deveau@cbsa-asfc.gc.ca / Tel: 613-948-4013 


-Conseiller principal des communications, Direction générale des Opérations 
-..— Agence des services frontaliers du Canada / Gouvernement du Canada 


= pierre.deveau@cbsa-asfc.gc.ca / Tél. : 613-948-4013 


one From: Giolti, Patrizia js 
^ Sent: August 16, 2017 4:05 PM | | mE | E 
- To: Easton, Erika-Kirsten <ERIKA- KIRSTEN. EASTON@ébsa -asfc. gc. ca» | tr mu 
Cc: Archipow, Nancy <Nancy.Archipow@cbsa-asfc.gc.ca>; Deveau, Pierre «Pierre. Deveau@cbsa- asfc. EC:CA>- 
Subject: Speaking Points - Tech briefing - Aug 17 


Here are the speaking points — pulled from evergreen edie ee —— for the O cete 
bullet. 


This is the French only — we are incorporating English / 20% too 
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CBSA - Released under the Access to Information Act. | 
ASFC - Divulgation en vertu de la loi sur l'Accés à l'information 


(pour. 


| Patrick Lefort, DGR de la région du Québec | 
e | Age nce des services frontaliers du Canada — 


= SÉANCE D'INFORMATION TE CHNIQUE i E 


|  Lejeudi17ao0t2017 


 Priorité au discours prononcé - 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


00206 Je guis Pattick Lefort; Directeur général régional de la un 

. régiondu Québec, et suis très heureux d’être ici au nom de — — 
l'Agence des services frontaliers du Canada pour vous faire 
part de nos opérations, en plus de nos démarches sur terrain 


. quant à l'augmentation récente des demandes d'asile — — 


e L'ASFC a joué un rôle de premier plan pour assurer le - 
contrôle des demandeurs d'asile ainsi que pour les — — 


accueillir et les traiter à leur arrivée au Canada. — 


welcoming country 


. * Par contre, soyons clairs : tenter de passer la frontière entre — 


les points d’entrées est illégal et n'est pas un « laissez- — 


| — . passer » au Canada. Il existe des règlements rigoureux en = 


| . 000164 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


matière d'immigration et de douanes et, ne vous détrompez | 
pas, nou S le sa ppl : quons pour protéger nos collectivités dés . | 
* En vertu de la loi, toutes les personnes qui demandent 
. Pasile au Canada ont droit à l'application régulière dela — 
loi. Les personnes jugées admissibles à présenter une E 
S demande d'asile sont référées à la Commission de i 
i l'immigration et du statut de réfugié, un organisme a : pe 
indépendant quasi-judiciaire, qui rendra une décision quant E 
à leur demande. 
/ * Sila CISR détermine que la personne n’a pas besoin de | 


protection au Canada, les procédures de renvoi sont — 


entamées. — 


| 000165 


| COSA Release UNUET ne ACCESS TO MOTO AE | 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information: 


gw teach day. In fact, we can tell you that ose to 2 00 


nas ad | i 7 are presented each day to the y >] y j V = » | mu 
+ Cependant il peut y en avoir plus au point d'entréeà ——— 
"importe quel jour. Ce ne sont pas tous les demandeurs qui 
.— sont traités le jour même de leur arrivée. Cela dépend du — 
moment de l'arrivée et de la complexité de la demande. 
L'ASFC continue à faire les ajustements nécessaires au 
niveau opérationnel. LE vd 
e Le Centre des opérations du gouvernement a été activé afin 
. d'assurer une coordination continue de la part du 
_ gouvernement du Canada en réponse à l'augmentation des — 
. demandeurs d'asile qui arrivent aux environs de Saint- 


/ BemarddeLacolle = 


000008 . 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information: 


overniinent departments and wil draw on their | 


+ Reconnaissant que le nombre de demandeurs d'asilea — 


. augmenté, ASFC a déjà pris de nombreuses mesures pour — — 


^. fire en sotie que les ASF au point d'entrée de Lacolle: 
aient tout le soutien dont ils ont besoin pour faire leur — 
ASF oit répondu 3 Ns 2 EE | 2 TI 


^ ius drisstaller lé traitement des demandes d'asile à °° 


-emplacement actuel, sur le chemin Guay. 


|. + L'ASFC a également loué des locaux dans un sited 


| proximité pour traiter les demandes de manière — — — 


|. 000167 - 


PT d'attente seulement. o 
3 Selon s sa a planification opérationnelle: 1 l'ASEC utilise le plis 
age eHicacement possible toutes les ressources á sa a disposition, 

E temporaire de ressources d'autres points d'entrée y pour. ONE 


"urat augmenter l'effectif au besoin. 


ASFC- Divulgation en vertu de la loi sur l'Accès à l'information. 


"T systématique. Grâce à la réinstallation, l' ASFC peut traiter NS 
un plus grand nombre de demandes d’asile touten ——— 
continuant à exploiter le point d "entrée de Lacolle Des 
remorques ont aussi été installées 2 à | Lacolle poura accueillir 


e | les personnes en n période de pointé: elles; servent de salle 


ment les heures supplémentaires et la réaffectation Py 


ASFC - Divulgation en vertu de la loi sur l'Accés l'information. 


iJ EC L'ASFC prépare des plans opérationnels de façon régulière — du 
pt pour. maximiser * efficacité des risit cud: Ces plans sont 
A fondés: sur r l'utilisation optimale des ressources its” 
pour augmenter ida répondre aux aur dd 
B besoins en matière de service, notamment en ayant recours — 
aux x heures supplémentaires o ou à affectation temporaire | 
d agents d un n point d entrée à à un autre ou d'une région à à 
| ine autre; 5 
+ L'ASFC reconnaît les demandes soumises à ses ASF et 
évoluera sa réponse en ajoutant des ressoumén >: 


supplémentaires au besoin. — 


»— * Auniveau des installations sanitaires, l nous = vous — 


dire. qu actuellement, il ya 75, toilettes portables, 3 


CIA douches fonctionnelles sur le site et bien d'autres s seront 


ER commandés, et 59 tentes sont sur le site piésentemnenit: P pe 
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ASFC - Divulgation en vertu de la loi sur l'Accés à l'information. 


besoins seront réévalués sur une base reguliere et d'autres v 
.— équipements pourraient être installés subséquemment. — 
e Sur ce, je tiens à réitérer que le Canada est un pays ouvert 

et accueillant pour les personnes qui cherchent l'asile — 
i nt nous né compromettrons pas la sûreté E f 
et la sécurité intérieure du Canada. Toutes les personnes qui. 
Pit sollicitent l'entrée au Canada doivent démontrer qu ‘elles 
p satisfont aux exigences pour entrer au Canada Ay - d 


sl wA x 
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x CBSA - Released under the ACCESS to Into maton ACT. 


ASFC - Divulgation en vertu de la loi sur l'Accès à l' information 


. From; Cloutier, Jacques 


|» Sent |  . August 16, 2017 07:28 PM 
ae OS 7" x" l3. = Dorion, Nicholas; Vinette, Denis R. MEME 
Cc  CBSA-ASFC-Media Relations; Lacroix, Anne- Marie: Raider. Marc; Racicot, Kristine; 


Easton, Erika-Kirsten; Bindner, Melissa; Quinn, Robyn; Brunat Andrew; Melchers, 
tee ER . Charles; Mackenzie, Joey 
Subject . Mr Lp .. Re: VP OPS for Approval - Cat 3 - Demande média - statistiques 


| OK, merci. ra a 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Dorion, Nicholas 
Sent: Wednesday, August 16, 2017 7:14 PM 
= To: Cloutier, Jacques; Vinette, Denis R. 
. Cc: CBSA-ASFC-Media Relations; Lacroix, Anne- Marie; Raider, Marc; Racicot; Kristine: Easton; Erika- Kirsten; Bindner, 
Melissa; Quinn, Robyn; Brunatti, Andrew; Melchers, Charles; Mackenzie, Joey 
Subject: VP OPS for Approval - Cat 3 - Demande média - statistiques 


Hi, 

For VP OPS approval please. A response to a media query from lé Journal de Montreal. 
Approved by DG Comms. 

Merci. Nicholas — 613- 948- 3193 


Media: /Le Jaama de Montréal 
Contact : 


Question: | | ‘af | ZI 

Q1 : Est-ce que l'ASFC disposi des données dej jour € en n jour s sur le nombre dé personnes qui 

demandent l'asile au Canada en traversant irrégulièrement la frontière au Québec? Est-il 

- possible d' avoir. ces données our le mois d'août 2017. 
Q2 : Sinon, j'aimerais savoir pourquoi vous retenez ces données et la date à laquelle vous 

allez les rendre accessibles. 


» " A1-A2 : Puisque le processus de traitement des demandes d'asile est en effectuées étroite collaboration avec _ 
. . . d'autres partenaires, ministère et agences, la mise à jour des chiffres prend un certain temps avant d'étre 
Mer établie dans nos systèmes. 


PT Q3: De plus, est-il possible d' avoir une mise à jour sur le nombre de — hébergées « en 
Ce moment dans l'hébergement temporaire de Saint-Bernard-de-Lacolle, en date 

.... d'aujourd'hui? 

... Q4: Vous m'avez dit lors d'un précédent courriel qu' ‘il ne s'agit pas d'un camp. Voici la | 

. .. définition du Larousse : «Tout lieu où l'on campe, où l'on s'établit de manière provisoire». 
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CBSA - Released under the Access to Information Act.  : 
. ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


JE | Vous comprendrez que je dois vous demander d'élaborer sur pourquoi, selon l'ASFC, 
. l'hébergement temporaire de Saint-Bernard-de-Lacolle n'est pas un «camp». 


A» A4: À titre de clarification, il ne s'agit pas d'un camp. 


5 ies tentes sont une des mesures servant à assurer un traitement ordonné des demandeurs d' He 


_ qui arrivent à la frontière. 


En moyenne, les demandeurs d'asile irréguliers restent sur les lieux un jour à quelques jours pendant 
leur traitement. 


i L'Agence des services frontaliers du Canada (ASFC) est responsable d'appliquer la loi aux points | 
d'entrée désignés du Canada, tandis. que la Gendarmerie royale du Canada (GRC) applique la loi 
entre les points d'entrée. 


Lorsque la GRC intercepte une personne qui passe la frontière entre des points d'entrée, la 
personne est reconduite à un point désigné de l'ASFC, soit à la frontiére ou dans un bureau à 
l'intérieur du pays. 


Lorsqu'une personne présente une demande d'asile, le rôle de l'ASFC est de déterminer si la E 
demande est admissible en vertu de la Loi sur l'immigration et la protection des réfugiés. Le 


processus comprend une entrevue, la prise d'empreintes digitales et de Fer et des vérifications 
de sécurité et des antécédents criminels. 


Si la demande est admissible, le dossier de la personne « sera envoyé à la Commission de 
l'immigration et du statut de réfugié (CISR) pour étude et la personne sera autorisée à entrer au 
Canada pour se présenter à une audience de la CISR. 

Si la demande n’est pas admissible, la personne pourrait être renvoyée du Canada. | 


Entre 1000 et 1200 migrants se trouvent en ce moment à Lacolle en attente d'admission. 


Bonjour voila la réponse de l'ASFC a vos questions, Merci T 


Est-ce que l'ASFC compile des statistiques sur le nombre dë personnes interceptées lois 
d'une arrivée irréguliére au Canada? 


DS : : _Les statistiques de demandeurs d asile sont disponibles au public et sont mises à jour 
— .. mensuellement. 


J Peut-on avoir une idée du nombre de ces personnes hébergées en ce moment dans le - 
campement de Saint-Bernard-de-Lacolle, en date d'aujourd'hui? ~ 


A" -Bien qu'il y a entre 1000 et 1200 personnes, il ne s'agit pas d'un camp mais d'un hébergement - 


temporaire. Les tentes servent à protéger les demandeurs d'asile des éléments afin que 'ASFC | 


PE pases continuer à assurer un traitement ordonné des demandeurs d'asile qui arrivent à la frontière. 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


© Easton Erika-Kirsten 


From: (005 Archipow; Nancy 
Sent = — August 16, 2017 07:15 PM | | 
To: ee Lindblad, Anabel: PCO / BCP; Giolti, Patrizia: Morrell, Dam Le 2E. 
C: = = CBSA-ASFC-Media Relations; Easton, Erika-Kirsten; Racicot, Kristine: CBSA- PCS 
| SER ||.  -— ASFC Issues Management-Gestion des questions; 'PS Issues vade dps EHE 
| ne. A .Sp.9c.ca)'; Deveau, Pierre; Brunette, Lynn: PCO / BCP 
Subject: | 5.7 Re: What's the address for the asylum operations? 


Yes, he'll be touring Lacolle ops so that would be the address to use. 


sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Lindblad, Anabel 

- Sent: Wednesday, August 16, 2017 7:12 PM 

. To: Giolti, Patrizia; Morrell, Daryl | PT | 

Cc; CBSA-ASFC-Media Relations; Easton, Erika-Kirsten; Archipow, Nancy; Racicot, Kristine; CBSA- x m 
. ASFC Issues Management-Gestion des questions; PS Issues (issues.enjeux@ps- Sp.gc. cay; Deveau, Pierre; Brunette,” 
.— Lynn: PCO / BCP 


Es Subject: What's the address for the asylum operations? 


2 Patrizia à and others, | 


Can | please get the eee we should be using on Minister Garneau's MA for his visit (omen si itthe POE address? , EE 


Please confirm asap. 


| Thanks. 


3 | l Ana bel 
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; Released under the Access to Information Act. <.: 
 ASFC- Dial en vertu de la loi sur Res à l information: 


hr From: - NL — .. Filipps.Lisa <Lisa.Filipps@cic.gc.ca> 


© Sent: —  . August 16, 2017 07:00 PM 
Le “Tos E Y os: 270 1.5 Brunette, Lynn: PCO / BCP LN e ed NIMM 
|»  €c | Lindblad, Anabel: PCO / BCP: Archipow, Nancy; Bertrand. Sabrina: De Curtis, Laura ul 


... (PS/SP); Woodley, Lisa: CIC / CIC; COMM Dockets / Dossiers COMM (IRCC); Weil, "M 
Timothy: CIC / CIC; Bird, Kathy: CIC / CIC; Luce.Deborah; Alberta.Lynn; Van Criekingen, — — 
. Jane (PS/SP); Coburn, Laura (Laura.Coburn@rcmp-grc.gc.ca); jolene bradley Ext-PCH; 
- Baker3, Ryan (PS/SP); Gowing, Andrew (PS/SP); Duval, Jean Paul (PS/SP); Wilson, 
Benjamin (PS/SP); Taillefer, Lucie: PS / SP; Daoust, Normand (PS/SP); Easton, Erika- — 
Kirsten; Echenberg, Alan: CIC / CIC; Kearney, Kelly: CIC / CIC; Giolti, Patrizia; MICRA: 
Stéphane; Jago, Mary: CIC / CIC 
| Subject — |» . .- RE: Media Advisory for tech brief tomorrow - 


“Here are the links: — — 
http://www.newswire.ca/en/releases/archive/August2017/16/c5480.html E | | 7 
http://www.newswire.ca/fr/releases/archive/August2017/16/c2081.html - 


Lisa Filipps 


Assistant Director, Communications ARA 
Immigration, Refugees and Citizenship Canada / Government of Canada 
Lisa.Filipps@cic.gc.ca / Tel: 613-437-9162 


Directrice adjointe, Communications | v 
Immigration, Réfugiés et Citoyenneté Canada " Gouvernement du Canada x 
Lisa.Filipps@cic.gc.ca / Tél.: 613-437-9162 | 


- From: Brunette, Lynn man Lynn. Brunete opio: be gc. 63] o 
Sent: August 16, 2017 6:45 PM 
| To: Filipps.Lisa <Lisa.Filipps@cic.gc.ca> —— | | g 
.. Cc: Lindblad, Anabel <Anabel.Lindblad@pco-bcp.gc.ca>; Archipow, Naney «Nancy. Archipow@cbsa: asfc. gc.ca>;, | 
. Bertrand.Sabrina <Sabrina.Bertrand@cic.gc.ca>; De Curtis, Laura (PS/SP) <laura.decurtis@canada.ca>; Woodley. Lisa. 
. <Lisa.Woodley@cic.gc.ca>; COMM Dockets / Dossiers COMM (IRCC) <IRCC.COMMDockets- eri 
. DossiersCOMM. IRCC@cic.gc.ca>; Weil.Tim <Timothy.Weil@cic.gc.ca>; Bird.Kathy «Kathy.Bird @cic.gc.ca>; Luce. Deborah - 
. <Deborah.Luce@cic.gc.ca>; Alberta.Lynn <Lynn.Alberta@cic.gc.ca>; Van Criekingen, Jane (PS/SP) 
|... <jane.vancriekingen@canada.ca>; Coburn, Laura (Laura.Coburn@rcmp-grc.gc.ca) «Laura.Coburn rcmp-grc.gc.ca»; 
.. jolene bradley Ext-PCH <jolene.bradley@rcmp-grc.gc.ca>; Baker3, Ryan (PS/SP) <ryan.baker3@canada.ca>; Gowing, | 
-— . Andrew (PS/SP) <andrew.gowing@canada.ca>; Duval, Jean Paul (PS/SP) <jeanpaul.duval@canada.ca>; Wilson, Benjamin - 
..—. (PS/SP) <benjamin.wilson@canada.ca>; Taillefer, Lucie: PS / SP <lucie.taillefer@canada.ca>; Daoust, Normand (PS/SP) 
|. <normand.daoust@canada.ca>; Easton, Erika-Kirsten <ERIKA-KIRSTEN.EASTON@cbsa-asfc.gc.ca>; Echenberg.Alan 
. . <Alan.Echenberg@cic.gc.ca>; Kearney.Kelly <Kelly.Kearney@cic.gc.ca>; Giolti, Patrizia «Patrizia. POS asfc.gc.ca>; 
| d : = Malépart, Stéphane «Stephane. Malepart@cbsa- asfc. gc.ca»; Jago. Mary «Mary. Jago@cic. gc.ca» 
~ Subject: Re: Media Advisory for tech brief tomorrow 
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- Released under the o In ARS 
ASFC - Divulgation en vertu de la loi sur l'Accès à l' information, 


PR Thanks! Can you send the links too? Unfortunately | can't access them on the web at the moment. — 


0 | ~ Lynn 


eS On 16 Aug 2017, at 17:32, Filipps.Lisa <Lisa.Filipps@cic.gc.ca<mailto:Lisa.Filipps@cic.gc.ca>> wrote: 


o d Hi all - MA has been issued to Newswire, Press Gallery and select Haitian media in Quebec. mis 


Lisa Filipps - BETON 


Assistant Director, Communications E 2 
Immigration, Refugees and Citizenship Canada / Government of Canada E 
| _Lisa.Filipps@cic.gc.ca<mailto:Lisa.Filipps@cic.gc.ca> / Tel: 613-437-9162 


y Directrice adjointe, Communications 
- Immigration, Réfugiés et Citoyenneté Canada / Goavernement di Canada 
 Lisa.Filipps@cic.gc.ca<mailto:Lisa.Filipps@cic.gc.ca> / Tél.: 613-437-9162 
. From: Brunette, Lynn [mailto:Lynn. Brunette @pco- bcp.gc. ca] 
Sent: August 16, 2017 4:56 PM m | ET ee "eie ed 
To: Filipps.Lisa «Lisa. Filipps@cic. gc.ca<mailto:Lisa. Filipps@cicg gc. .Ca>>; Lindblad, Anabel «Anabel. Linablad pco: z 
bcp.gc.ca<mailto:Anabel.Lindblad@pco-bcp.gc.ca>>; 'Archipow, Nancy' <Nancy.Archipow@cbsa- | 
asfc.gc.ca<mailto:Nancy.Archipow@cbsa-asfc.gc.ca>> o 
Cc: Bertrand.Sabrina <Sabrina.Bertrand@cic.gc.ca<mailto:Sabrina.Bertrand@cic.gc.ca>>; De Curtis, Laura (PS/SP) 
<laura.decurtis@canada.ca<mailto:laura.decurtis@canada.ca>>; Woodley.Lisa 
<Lisa.Woodley@cic.gc.ca<mailto:Lisa.Woodley@cic.gc.ca>>; COMM Dockets / Dossiers COMM (IRCC) - 
<IRCC.COMMDockets-DossiersCOMM.IRCC@cic.gc.ca<mailto:IRCC.COMMDockets-DossiersCOMM.IRCC@cic. gc. Ca>>; 
Weil.Tim <Timothy. Weil@cic. gc.ca<mailto:Timothy.Weil@cic.gc.ca>>; Bird.Kathy 
<Kathy.Bird@cic.gc.ca<mailto:Kathy.Bird@cic.gc.ca>>; Luce.Deborah 
<Deborah.Luce@cic.gc.ca<mailto:Deborah.Luce @cic.gc.ca>>; Alberta.Lynn 
<Lynn.Alberta@cic.gc.ca<mailto:Lynn.Alberta@cic.gc.ca>>; Van Criekingen, Jane (PS/SP) - 
<jane.vancriekingen@canada.ca<mailto jane. vancriekingen@canada.ca>>; Coburn, Laura (Laura. Coburn@ renin: 
grc.gc.ca<mailto:Laura.Coburn@rcmp-grc.gc.ca>) <Laura.Coburn@rcmp-grc.gc.ca<mailto:Laura.Coburn@rcmp- 
grc.gc.ca>>; jolene bradley Ext-PCH <jolene.bradley@rcmp-grc.gc.ca<mailto:jolene.bradley@rcmp-grc.gc.ca>>; Baker3, 
Ryan (PS/SP) <ryan.baker3@canada.ca<mailto:ryan.baker3@canada.ca>>; Gowing, Andrew (PS/SP) 
<andrew.gowing @canada.ca<mailto:andrew.gowing@canada.ca>>; Duval, Jean Paul (PS/SP) 
<jeanpaul.duval@canada.ca<mailto:jeanpaul.duval@canada.ca>>; Wilson, Benjamin (PS/SP) 
<benjamin.wilson@canada.ca<mailto:benjamin.wilson@canada.ca>>; Taillefer, Lucie: PS / SP 


.. <lucie.taillefer@canada.ca<mailto:lucie.taillefer@canada.ca>>; Daoust, Normand (PS/SP) | | 
- <normand.daoust@canada.ca<mailto:normand.daoust@canada.ca>>; Easton, Erika-Kirsten «ERIKA- - 


 KIRSTEN.EASTON@cbsa-asfc.gc.ca<mailto:ERIKA-KIRSTEN.EASTON@cbsa-asfc. gc.ca>>; Echenberg. Alan 


z |. <Alan.Echenberg@cic.gc.ca<mailto:Alan.Echenberg@cic.gc.ca>>; Kearney.Kelly 
^ . <Kelly KearneyOcic.gc.ca<mailto:Kelly. Kearney @cic.gc.ca>>; Giolti, Patrizia «Patrizia. Gioltigcbsa- 


- asfc.gc.ca«mailto: Patrizia.Giolti@cbsa-asfc. gc.ca>>; Malépart, Stéphane <Stephane. Malepart@cbsa- - | 


E  asfc.gc.ca«mailto:Stephane.Malepart(2 cbsa-asfc.gc.ca»»; Jago. Miary 


7 <Mary. Jago@cic.gc.ca<mailto:Mary Jago @cic.gc.ca>> 
7 ‘Subject: RE: Media Advisory for tech brief tomorrow 


e Yes, changes were made but unfortunately we don't have a tracked changes version. 


e From: Filipps.Lisa [mailto:Lisa.Filipps@cic.gc.cal 


-. — Sent: August 16, 2017 4:54 PM © 


(0000177 — 


DOA - REIEASEG UNUE CF C e (e avon ACT i 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


E Brunette, Lynn; Lindbiad, Anabel; 'Archipów, Nancy' 


Ce: Bertrand.Sabrina; De Curtis, Laura (PS/SP); Woodley.Lisa; COMM Sockets / Dossiers COMM REO: Weil.Tim; 
. . Bird.Kathy; Luce.Deborah; Alberta.Lynn; Van Criekingen, Jane (PS/SP); Coburn, Laura (Laura.Coburn@rcmp- 


= grc.gc.ca<mailto:Laura.Coburn(Orcmp-grc.gc.ca>); jolene bradley Ext-PCH; Baker3, Ryan (PS/SP); Gowing, Andrew — 


—.. . (PS/SP); Duval, Jean Paul (PS/SP); Wilson, Benjamin (PS/SP); Taillefer, Lucie: PS / SP; Daoust, Normand en Easton, 


. Erika-Kirsten; Echenberg.Alan; Kearney.Kelly; Giolti, Patrizia; Malépart, Stéphane; Jago.Mary 
Subject: RE: Media Advisory for tech brief tomorrow 


As soon as we compa re and correct. 

Is the version below the one you want to use and not the word version I sent earlier? 

Lisa Filipps 

Assistant Director, Communications | | 

Immigration, Refugees and Citizenship Canada / Government of Canada ` 
-Lisa.Filipps@cic.gc.ca<mailto:Lisa.Filipps@cic.gc.ca> / Tel: 613-437-9162 

| "Biete adjointe, Communications - 


| Immigration, Réfugiés et Citoyenneté Canada j. eme du ds Al 
- Lisa.Filipps@cic.gc.ca<mailto:Lisa.Filipps@cic.gc.ca> / Tél.: 613-437-9162 


E a From: Brunette, Lynn [mailto:Lynn.Brunette@pco-bcp.gc.ca] 
- Sent: August 16, 2017 4:53 PM 


dem To: Filipps.Lisa <Lisa.Filipps@cic.gc. ca«mailto:Lisa. Filipps@cic.gc.ca>>; Lindblad, Anabel «Anabel Lindblad@peo- E n 


| o ~ bcp.gc.ca<mailto:Anabel.Lindblad@pco-bcp.gc.ca>>; 'Archipow, Nancy' <Nancy. le strié 
. asfc.gc.ca<mailto:Nancy.Archipow@cbsa-asfc.gc.ca>> 


Cc: Bertrand.Sabrina <Sabrina.Bertrand@cic.gc.ca<mailto:Sabrina.Bertrand@cic.gc.ca>>; De Curtis, a (PS/SP) 2s = P 


Das . <laura.decurtis@canada.ca<mailto:laura.decurtis@canada.ca>>; Woodley.Lisa 

P «Lisa. Woodley @cic.gc.ca<mailto:Lisa.Woodley@cic.gc.ca>>; COMM Dockets / Dossiers COMM (IRCC) - | pa ga a2 
_ -<IRCC, COMMDockets-DossiersCOMM. IRCC@cic.gc.ca<mailto:IRCC.COMMDockets- DossiersCOMM. IRCCGcic gcc ca>>: 

.... Weil.Tim <Timothy.Weil@cic.gc. ca<mailto:Timothy.Weil@cic.gc.ca>>;: Bird.Kathy 

> <Kathy.Bird@cic.gc.ca<mailto:Kathy. Bird@cic.gc.ca>>; Luce.Deborah 

- . <Deborah.Luce@cic.gc.ca<mailto:Deborah.Luce@cic.gc.ca>>; Alberta.Lynn - 


«Lynn AlbertaGcic.gc.ca«mailto:Lynn.Albertacic.gc.ca»»; Van Criekingen, Jane (PS/SP) gER D 

- <jane.vancriekingen@canada.ca<mailto:jane. vancriekingen@canada.ca>>; Coburn, Laura (Laura. Cobürn@remp- | 
_grc.gc.ca<mailto:Laura.Coburn@rcmp-grc.gc.ca>) «Laura. Coburn@rcmp- grc.gc. ca«mailto: Laura.Coburn@rcmp- ET 
- grc.gc.ca»»; jolene bradley Ext-PCH «jolene. bradley@rcmp- -grc.gc.ca<mailto:jolene. bradley@rcmp- grc.gc.ca»»; Baker3, 
Ryan (PS/SP) <ryan.baker3@canada.ca<mailto:ryan.baker3@canada.ca>>; Gowing, Andrew (PS/SP) 

«andrew. gowingO canada. ca<mailto:andrew.gowing@canada.ca>>; Duval, Jean Paul (PS/SP) 
<jeanpaul.duval@canada.ca<mailto:jeanpaul.duval@canada.ca>>; Wilson, Benjamin: (PS/SP) 
<benjamin.wilson@canada.ca<mailto:benjamin.wilson@canada.ca>>; Taillefer, Lucie: PS/SP 
<lucie.taillefer@canada.ca<mailto:lucie.taillefer@canada.ca>>; Daoust, Normand (PS/SP) - fe es 
<normand.daoust @canada.ca<mailto:normand.daoust@canada.ca>>; Easton, Erika-Kirsten <ERIKA- _ 
KIRSTEN.EASTON @cbsa-asfc.gc.ca<mailto:ERIKA-KIRSTEN.EASTON @cbsa-asfc.gc.ca>>; Echenberg.Alan 
<Alan.Echenberg@cic.gc.ca<mailto:Alan.Echenberg@cic.gc.ca>>; Kearney. Kelly 
<Kelly.Kearney@cic.gc.ca<mailto:Kelly.Kearney@cic.gc.ca>>; Giolti, Patrizia <Patrizia.Giolti@cbsa- - 
 asfc.gc.ca«mailto:Patrizia.Giolti(Q cbsa-asfc.gc.ca»»; Malépart, Stéphane se Malepart@cbsa- - e 


A. asfc.gc. ca«mailto: Stephane.Malepart@cbsa-asfc.gc.ca>>; Jago.Mary 
+ <Mary.Jago@cic.gc.ca<mailto:Mary.Jago@cic.gc.ca>> 


j | Subject: Media Advisory for tech brief tomorrow 


| Hilia, ^ - 


. 000178 -— 


- Released under the o In ct. 
ASFC - Divulgation en vertu de la loi sur l'Accés à ar information 


—— Afew changes were made to the Media Advisory. We adapted the French to reflect these changes, but would be 


. A grateful if you can quickly check and update your media advisory. Can we confirm the 10 a.m. time slot? How soon can | p : 


ig E ‘the MA be issued? 


D i | Thanks! E as 


lynn 


| <imageOOLjpe> —— ^ — 


Technical briefing for media c on asylums seekers entering Canada between official ports of enm 
Lacolle, ace Government officials from Immigration, Refugees and Citizenship Canada (IRCC), the Canada Border 2i 
Services Agency (CBSA) and the Royal Canadian Mounted Police (RCMP) will be available to media to update on irregular 
border crossing by migrants, particularly on the situation in Quebec. | 
Date: Thursday, August 17, 2017 nM 
Time: 10:00 a.m. *local time — 
Place: Centre Léodore-Ryan | n | | í 

10 Rue Ste. Marie = 

Lacolle, QC — 

40120 . 


-Notes for media: 


Beas + "The mede technical ii briefing’ is Tor attribution. : PE ed i AND A P s id Uer UP 

RUN * Out-of-town journalists can also dial in to listen to the news “conference: Please n note this will be set up as a a listen- ATE 

== only modeline | | C ep 

+ 2 * Please note that lines will bà open as of 9. 45 a.m. 3e 
- . * Toll-free dial-in number (Canada/US): 1-866-805- 7923 l 


| 7 E - Local dial-in number: 613- 960- 7518 


hye Passcode: 


ae — Relations "cu | | E 
Eu Immigration, Refugees and Citizenship Canada National Headin ie 
pa 613- 952- 1650 | 


10 


|. 000179 


i CBSA = Released under the ACCESS fo Information ACL 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


/— IRCC.COMMMediaRelations-RelationsmediasCOMM.IRCC@cic.gc.ca<mailto:IRCC.COMMMediaRelations- — 


— . RelationsmediasCOMM.IRCC@cic.gc.ca> 
|.  «image002.jpg» 


| <image003jpg> —— 


AVIS AUX MÉDIAS 


. Séance d'information technique à l'intention des médias portant sur les demandeurs d'asile qui arrivent au Canada 


entre les points d'entrée officiels 


. Lacolle (Québec) - Des representants d’ Immigration, Réfugiés et Citoyenneté Canada (IRCC), de r Hs des nie 


- frontaliers du Canada (ASFC) et de la Gendarmerie royale du Canada (GRC) répondront aux questions des médias au 


sujet des passages frontaliers irréguliers par des migrants, et particulierement sur la situation au Québec. 


Date: Jeudi 17 août 2017 
Heure:  10h*heurelocale 
Endroit : Centreléodore-Ryan 


10, rue Sainte-Marie  - 
Lacolle (Québec) JOJ 1JO © 


Notes pour les médias : 


* Dans le cadre de la séance d'information technique à l'intention des médias, les renseignements pourront être | 
attribués. 


* Les journalistes se trouvant à l'extérieur de la région peuvent également appeler pour écouter la conférence de - 


presse. Veuillez noter qu'il s'agira d'une ligne sans possibilité d'interaction. 


* Veuillez prendre note que les lignes seront ouvertes à partir de 9 h 45 


- —* Numéros à composer par les participants : 


i Sans frais au Canada et les Etats-Unis : 1-866-805-7923 
—. * Local : 613-960-7518 
^ * Code d'accés: 


Relations: avec les médias - 
Immigration, Réfugiés et Citoyenneté Canada Administration TE 
613-952-1650 


— IRCC.COMMMediaRelations-RelationsmediasCOMM. IRCC@cic.gc.ca<mailto: IRCC. COMMMediaRelations | 
n RelationsmediasCOMM. IRCC@cic.gc.ca> 


, | éimage004 jpg» 
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000180 


CBSA - Released under the Access to Information Act — ——— 
ASFC - Divulgation en vertu de la loi sur l'Accés à l'information. 


. From: Filipps.Lisa [mailto:Lisa.Filipps@cic.gc.ca] 


Sent: August 16, 2017 3:45 PM 

|... To: Lindblad, Anabel; 'Archipow, Nancy' | | 

- Cc: Bertrand.Sabrina; De Curtis, Laura (PS/SP); Woodley. Lisa; COMM Dockets / Dossiers COMM (RCO); Weil. Tim: 
Brunette, Lynn; Bird. Kathy; Luce.Deborah; Alberta.Lynn; Van Criekingen, Jane (PS/SP); Coburn, Laura 

Las - (Laura.Coburn@rcmp-grc.gc.ca<mailto:Laura.Coburn@rcmp-grc.gc.ca>); jolene bradley Ext-PCH; Baker3, Ryan (PS Si.” 
E | - Gowing, Andrew (PS/SP); Duval, Jean Paul (PS/SP); Wilson, Benjamin (PS/SP); Taillefer, Lucie: PS / SP; Daoust, Normand - 


. (PS/SP); Easton, Erika-Kirsten; Echenberg.Alan; Kearney.Kelly; Giolti, Patrizia; Malépart, Stéphane; Jago.Mary; Brunette, 


| Lynn 


ES RE: Update from PCO - tech brief and MIN visit B 
| We will check here on timing for our folks. 
| dn the meantime, here is the Media Advisory (we l amend time as appropriate) E E | > | 
$ Lisa Filipps : 


Assistant Director, Commilinications : :* 7. | | 
Immigration, Refugees and Citizenship Canada 7 Government of Canada. ea 
Lisa.Filipps@cic.gc.ca<mailto:Lisa.Filipps@cic.gc.ca> / Tel: 613-437-9162 


Directrice adjointe, Communications - | | 

Immigration, Réfugiés et Citoyenneté Canada / Gouvernement du Canada: 

Lisa.Filipps@cic.gc.ca<mailto:Lisa.Filipps@cic.gc.ca> / Tél.: 613-437-9162 

From: Lindblad, Anabel [mailto:Anabel.Lindblad 9 pco-bcp.gc.ca] 

Sent: August 16, 2017 3:43 PM Na | | 

To: 'Archipow, Nancy' «Nancy.Archipow 9 cbsa-asfc.gc.ca«mailto: Nancy. Archipow@cbsa- A gc. Ca»»; Flipps [iss 

<Lisa.Filipps@cic.gc.ca<mailto:Lisa.Filipps@cic.gc.ca>> 

Cc: Bertrand.Sabrina <Sabrina.Bertrand@cic. gc.ca<mailto:Sabrina.Bertrand@cic.gc.ca>>; De Curtis, Laura (PS/SP) 

<laura.decurtis@canada.ca<mailto:laura.decurtis@canada.ca>>; Woodley.Lisa 

<Lisa. Woodley @cic.gc.ca<mailto:Lisa. Woodley @cic.gc.ca>>; COMM Dockets / Dossiers COMM (IRCC) 

<IRCC.COMMDockets-DossiersCOMM.IRCC@cic.gc.ca<mailto:IRCC.COMMDockets-DossiersCOMM.IRCC@cic.gc.ca>>; 

- ^ Weil.Tim <Timothy.Weil@cic.gc.ca<mailto:Timothy.Weil@cic.gc.ca>>; Brunette, Lynn «Lynn.Brunette (2 pco- 
 .bcp.gc.ca«mailto:Lynn.Brunette 9 pco-bcp.gc.ca»»; Bird.Kathy <Kathy.Bird@cic.gc.ca<mailto:Kathy.Bird@cic.gc.ca>>; 
. Luce.Deborah <Deborah.Luce@cic.gc.ca<mailto:Deborah.Luce@cic.gc.ca>>; Alberta.Lynn 

<Lynn.Alberta@cic.gc.ca<mailto:Lynn.Alberta@cic.gc.ca>>; Van Criekingen, Jane (PS/SP) z | 

. <jane.vancriekingen@canada.ca<mailto:jane.vancriekingen@canada.ca>>; Coburn, Laura (Laura. Cobur@remp: 


grc. gc.ca<mailto:Laura.Coburn@rcmp-grc.gc.ca>) <Laura.Coburn@rcmp-grc.gc.ca<mailto:Laura.Coburn@rcmp- 
© grege. ca>>; jolene bradley Ext-PCH <jolene.bradley@rcmp-grc.gc.ca<mailto: jolene.bradley@rcmp-grc.gc.ca>>; Baker3, 
Ryan (PS/SP) <ryan.baker3 @canada.ca<mailto:ryan.baker3 @canada.ca>>; Gowing, Andrew (PS/SP) 
| — <andrew.gowing@canada.ca<mailto:andrew.gowing@canada.ca>>; Duval, Jean Paul (PS/SP) 
— <jeanpaul.duval@canada.ca<mailto:jeanpaul.duval@canada.ca>>; Wilson, Benjamin (PS/SP) 


- <benjamin.wilson@canada.ca<mailto:benjamin.wilson@canada.ca>>; Taillefer, Lucie: PS / SP 


. <lucie.taillefer@canada.ca<mailto:lucie.taillefer@canada.ca>>; Daoust, Normand (PS/SP) 


= <normand.daoust@canada.ca<mailto:normand.daoust@canada.ca>>; Easton, Erika-Kirsten «ERIKA- — — 


ds e KIRSTEN.EASTON @cbsa-asfc.gc.ca<mailto:ERIKA-KIRSTEN.EASTON @cbsa-asfc.gc.ca>>; Echenberg.Alan — — 
^ .-«Alan.Echenberg(Gcic.gc.ca«mailto:Alan.Echenberg Qcic.gc.ca»»; Kearney.Kelly 
. <Kelly.KearneyOcic.gc.ca<mailto:Kelly KearneyOcic.gc.ca>>; Giolti, Patrizia <Patrizia.Giolti@cbsa- 


. asfc.gc.ca<mailto:Patrizia.Giolti@cbsa-asfc.gc.ca>>; Malépart, Stéphane <Stephane.Malepart@cbsa- = 


D . . asfc.gc.ca<mailto:Stephane.Malepart@cbsa-asfc.gc.ca>>; Jago.Mary 


- 900181 


- Released unaer the o Intorm 
ASFC - Divulgation en vertu de la loi sur l'Àcces a à l information 


7 Naty Peele gc. T T lazo dic. gc.ca>>; Brunette, Lynn <Lynn. Brunette@pco- - 


| o  bcp.gc.ca«mailto:Lynn.Brunette 9 pco-bcp.gc.ca»» 
- . - Subject: Update from PCO - tech brief and MIN visit 
^ . . Importance: High 


PE working - 


For action: 
X. UN agii news: PMO are hoping for a 10 AM start for the tech briefing. Is this feasible? — SU E 


3 understand that it means folks might have to travel tonight rather than tomorrow — PMO would aceon to Raver 
x the tech briefing and the MIN make the noon news cycle 


2. "They also asked if it would be possible to Tm a briefing to speceition parties : prior + (oi followings the tech briefing” 
dE - ideally prior to? | 


3. Finally, they would like the MA issued today at 5 pm. Can yo u please send it our way asa p? 
For everyone's awareness, and to help folks o n the ground pla n, here is the proposed roll-out for tomorrow: 


Roll-out 

9:15 AM (or after min program if needed): Factual, non-partisan briefing for opposition parties 
10 AM: Start of tech briefing. J 

11:00 AM: End of tech rene those who ned to move for MIN visit head’ to ETR 

11: 15 AM: Start of MIN visit - 


NE -10- 15 min. Salkabout with CBSA providing a short debrief to MIN; TT fori images ofN MIN —: doses. | | 


| 41:30 AM: Informal scrum; backdrop of trees, people (like last time); ideally with folks in uniform behind the MIN 


um | - The Minister will likely have some announcements to make (details to come) 


- . Please call me or Lynn if you have any concerns or questions. 


- . Thanks again to everyone for your help on this one. 
Ee t ENTIS 
000182 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Pot Anabel. 


E AE) Lindblad * | 

a — Director | Directrice _ ae | 2 be E TN Va deu 
Strategic Communications | Cammunications TE Privy Council Office | een du Conseil privé 
613-952-4953 


anabel. lindblad @pco- bcp. gc. cacmailto: anabel. lindblad @peo- -bep. gc.ca> 


000183 


released under the Access to Information Act. E 
ASFC- da en vertu de la loi sur l'Accès al’ information 


is . Easton, Erika-Kirsten DE 


LT from: - E E ENDE | A Filipps.Lisa <Lisa.Filipps@cic.gc.ca> 
| Sent | . | . August 17, 2017 07:09 AM 
< Tor  .. Lindblad, Anabel: PCO / BCP 


leo e .Archipow, Nancy; Brunette, Lynn: PCO / BCP: Bertrand. Sabine: De Curtis, | Lada: (PS/SP). 
| ^ s. Woodley, Lisa: CIC / CIC; COMM Dockets / Dossiers COMM (IRCC); Weil, Timothy: CIC / 
CIC; Bird, Kathy: CIC / CIC; Luce.Deborah; Alberta.Lynn; Van Criekingen, Jane (PS/SP); 
— Coburn, Laura (Laura.Coburn@rcmp-grc.gc.ca); jolene bradley Ext-PCH; Baker3, Ryan 
-.. (PS/SP); Gowing, Andrew (PS/SP); Duval, Jean Paul (PS/SP); Wilson, Benjamin (PS/SP); 
ios EE Taillefer, Lucie: PS / SP; Daoust, Normand (PS/SP); Easton, Erika-Kirsten; Echenberg, 
|... Alan: CIC / CIC; Kearney, Kelly: CIC / CIC; Giolti, Patrizia; Malépart, Stéphane; Jago, Mary: 
c: CIC / CIC; Beland, ae CIC / CIC; a Carl: CIC / CIC; Lafortune, Julie: CIC / 
Subject: Re Critics eae call in E E 


Final details - - Ld Er et 


| | Critics briefing will bei ina — room nat doll POE which has. a bener ¿dub n a ‘briefing than the building for. 


+ the technical briefing. Will begin at 12:15. 


crió wa will have two questions each and a third if time permits - QA limited to 20 mins. — - 


o Thanks all 


pe Sent (om my BlackBerry 10 smartphone on the Rogers network. 


Original Message | 


= From: Lindblad, Anabel .— 
Sent: Thursday, August 17, 2017 6: 43 AM 
E .. To: Filipps.Lisa E = | | | 
A co Archipow, Nancy; Brunette, Lynn; Bertrand. Sabrina; De Curtis, Laura (PS/Sp). oder Lisa: COMM der 
- Dossiers COMM (IRCC); Weil.Tim; Bird.Kathy: Luce.Deborah; Alberta. Lynn; Van Criekingen, Jane (PS/SP); Coburn, Laura - 


(Laura. Coburn rcmp- grc.gc.ca); jolene bradley Ext-PCH; Baker3, Ryan (PS/SP); Gowing, Andrew (PS/SP); Duval, Jean 
- Paul (PS/SP); Wilson, Benjamin (PS/SP); Taillefer, Lucie: PS / SP; Daoust, Normand (PS/SP); Easton, Erika- Kirsten; 

. Echenberg.Alan; Kearney. is Giolti, Patrizia; Malépart, Stéphane ; Jago. Mary; Beland.Andree; Beauchamp. Carl; 
LafortuneJulie — E 

Subject: Re: Critics briefing call in. p CET ai 

Perfect, thanks Lisa. | 

Sending to PMO now. - de 1 | "nw 

Let's stick to a 12:15 start time and that way we know everyone can makeitbackintime. — 

/— Almostthere.;) - 

E > UA o s 


Sent from myiPhone — - 


| 000188 


under the Access to Information Act. 
ASFC - > - Divugation en veru de la loi sur rv al information, 


A E i > On Ee 17, 2017, at t6: 34 AM, Flipps Lisa «Lisa; Filipps@cic. gc. ca» wrote: 
PM T 
> Participants: ether as ea" at x 
521.» Toll-free dial-in number (Cánada/ US): 1-866-206-0153 END 
> Local dial-in number: 613-954-9003 
- > Passcode: 


| 000189 -— 


€ ACCESS Io In 


- Keleased under ormation ACT. | 
AG ' Divulgation en vertu de la loi sur l'Accès al information 


n Eb From: oi. Fi T » - Baker3, Hun (PS/SP) «ryan. baker3 G canada; ca» 
/ Set: Alagust17,2017 01:38 PM 


< To:  — Archipow, Nancy; Easton, Erika-Kirsten ——— 


q Subject: : im LS MN d. RE: Minister's visit to Lacolle 


Attachments: P? une BT dd visit Honourable Ralph G Goodale - August 21 2007 - Lacolle. door S 


MES T Baker SENE. 


^ Director, Public Affairs / Directeur: Affaires bles 
. Public Safety Canada /s Sécurité publique Canada 

.. Tel: (613) 991-3549 
' Mobile: (613) 796-9750 - 

- Ryan.Baker3@canada.ca - 


| From: Archipow, Nancy [mailto Nano; Archos -asfc.g gc. "p 
Sent: Thursday, August 17, 2017 1:25 PM o 

To: Baker3, Ryan (PS/SP);. Easton, Erika-Kirsten — . 

Cc: Tomlinson, Jamie (PS/SP) - 

Subject: RE: Minister's visit to Lacolle 


. Yes, we can do that Bone esos are res out of steam. |f we can count on you for support that would be ias 
great. As far as products, we can assist with putting together lines for our Min. if that is what is required. At this point I 
have no intel on what if anything our Min would like to say at the scrum or whether he's just taking questions. 


From: Baker3, Ryan (PS/SP) [mailto:ryan.baker3 9 canada.ca 
Sent: August 17, 2017 1:20 PM | | | | ATTE 
. To: Easton, Erika-Kirsten <ERIKA- KIRSTEN. EASTON( cbsa- asfc.gc. Ca»; EU Nancy «Nana —— 2d nee 
asfc.gc.ca | E | | 
Ce: RE dame: (PS/SP) «Jamie xoinllrison )canada.ca» 
. Subject: FW: Minister's visit to Lacolle 


«note too. 


Bee Phan E 
"BR UN ae 


au Ryan: Baker us : | | E 
Director, Public Affairs / Directeur, Affaires publiques ui 
- . Public Safety Canada / Sécurité publique Canada 
-..- Tel: (613) 991-3549 
Mobile: (613) 796-9750 — 
- —. Ryan.Baker3Qcanada.ca  -— 


* e. Il do the s same on n keeping you oía Got t this back ens Scott tabbuE. an hoür ago. qu ve edd sent venue, scenario F 


~ a Should CBSA lead on the on and supporting reducto: since you have people « on n the ground? \ We're happy to (a wi qe 
if you need us to, but would need the details. Let me know. | 


| 000193 | 


CBSA - Released under the Access to Information Act. : 
- ASFC - Divulgation en vertu de la loi sur 'Accés à l'information. 


Cr iom: ne. Scott (PS/SP) mE 

— Sent: Thursday, August 17, 2017 12:21 PM | 

To: Baker3, Ryan (PS/SP); Peirce, Hilary (PS/SP) - P RM ZEE 

Cc: Tomlinson, Jamie (PS/SP); Magee, Heather (PS/SP); Bruneau, Véronique (sis 1 Duval, Jean Paul (ess; De M 

^^ . Curtis, Laura (PS/SP); Wilson, Benjamin (PS/SP) . | 
Subject: RE: Minister's visit to Lacolle 


a Sony, to Ta we should include Ms. Shanahan on the eu as swell 


oe. Scott i B 


Curtis, Laura (PS/SP); Wilson, Benjamin: Ve 


Thanks, 
Ryan ee 


| 2 M Baker 74 


. Public Safety Canada / Sécurité i dide Canada 
|. Tel: (613) 991-3549 © | 
. Mobile: (613) 796-9750 

. . Ryan.Baker3@canadaca —— 


Vieteeeateeceteteteeetot LORS PEL EDR SI SIEUT NEN LU EEE EE ETES ECTS CRE EEE EC EE ER EEE EE ALAR SESAME SERN EE SN IN NAAN ONIN E YANNA DELA ARE LATET CSN EI NURIUN SEA EA OMM M ENS MN AR RAA NS NAN SAT UNA UY NN ION ARDIENDO 


| rant poem, Scott (PSISP). MD A n o | ioe 
- Sent: Thursday, August 17, 2017 12:18 PM E ee, Ee ein, A n TTE o E ig a 
. To: Baker3, Ryan (PS/SP); Peirce, Hilary (PS/SP) - S d | ME | od EH EN go gt 
Cc: Tomlinson, Jamie (PS/SP); Magee, Heather (PS/SP); | Bruneau, Véronique (PS/SP);: Duval, Jean Paul 1 (PSISP; De e | 


E Subject: RE: Minister's visit to Lacolle 
Hi Ryan, c 


At the moment, all we beads is a an soi a the scrum with Ministers Coude and uen: Please s see e the attached 
scenario note for reference. ae a green light, we would issue it on Sunday afternoon. | 


Scott 


From: Baker3, Ryan n (PS/SP) | 

Sent: Thursday, August 17, 2017 10: 38 AM 

To: Bardsley, Scott (PS/SP); Peirce, Hilary (PS/SP) - i | | fad fee | 

Cc: Tomlinson, Jamie (PS/SP); Magee, Heather (PS/SP; Bruneau, Verone (PS/SP);. Duval, Jean Paul Tol De 
Curtis, Laura (PS/SP); Wilson, Benjamin is 

Subject: Minister's visit to Lacolle | dE 


Hi Scott, | El 
- Please let us know what support (briefing and comms) the Minister will need for his visit to Lacolle on Monday. Do you 


: A anticipate. he'll make an announcement of any kind? Does he need support on the ground? We il provide the ..—. 
| LE media lines, but let us KON if more is required. . . ds | = 


Director, Public Affairs / | Directéur. Affaires ace E | 


| . 000194 


CBSA - Released under the Access to Information Act. ^ 


ASFC - Divulgation en vertu de la loi sur l'Accés à l'information. 


. Easton, Erika-Kirsten 


From Archipow, Nancy 


_ Sent: EDS. |... August 17, 2017 03:22 PM 


| 4 .. To: a g ‘mg di Easton, Erika-Kirsten; Dorion, Nicholas p 2 b 
-» Cc  CBSA-ASFC-Media Relations; Raider, Marc; Lacroix, Anne-Marie; Racicot, Kristine | 


| Subject: 2 RE: Erika for Approval - Media Call on Lacolle 
E “Erika, for Q1 they are asking about both at the border and elsewhere in QC. 
— From: Easton, Erika-Kirsten 
- Sent: August 17, 2017 3:21 PM. 


- To: Dorion, Nicholas «Nicholas. Dorion @ebsé- asfcg gc.ca> o | PE | a 
- Cc: CBSA-ASFC-Media Relations <Media.Relations@cbsa-asfc. gc. Ca»; m fines <Nancy. a B "n 


. asfc.gc.ca»; Raider, Marc <Marc.Raider@cbsa-asfc.gc.ca>; Lacroix, Anne-Marie <ANNE- MARIE. LACROIX@cbsa- 


... asfc.gc.ca»; Racicot, Kristine <Kristine.Racicot@cbsa-asfc.gc.ca> 


= asfc.gc.ca>; Raider, Marc <Marc.Raider@cbsa-a 
|. asfc.gc.ca>; Racicot, Kristine <Kristine.Racicot@ 

— Subject: Erika for Approval - Media Call on Lacolle 
|." Importance: High 


- Subject: RE: Erika for Approval - Media Call on Lacolle 
For Q1, we simply say that the temporary housing is a provincial jurisdiction and to contact them for that info. m 


Erika- Kirsten Easton | E 
Director General — Communications: Unk Affairs Branch 
Canada Border Services Agency / Government of Canada 


-Erika-Kirsten.Easton@cbsa-asfc. gc.ca / Tel: 613-946-4875 / Mobile : 


Directrice générale — Communications, Direction générale des services intégrés p paga 
Agence des services frontaliers du Canada / Gouvernement du Canada 
Erika-Kirsten.Easton@cbsa-asfc.gc.ca / Tél. : 613-946-4875 / Mobile : 


From: Dorion, Nicholas | 
—. Sent: August 17, 2017 3:19PM M | | 
E To: Easton, Erika- Kirsten «ERIKA- KIRSTEN. EASTON@cbsa-a Mesa i AE w Oe MU 

.— Cc: CBSA-ASFC-Media Relations <Medi ia. Relations@cbsa -asfc. “RC: Ca»; Archipow, Nancy < Nancy Archi WD T 
Kchsa- |. 


Hi Erika, 


E Merci. Nicholas x 613-948-31 PER 
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BSA - Released under the Access to Information Act. “> | 
ASFC - Divulgation en vertu de la loi sur l'Accés à l'information: 


. Media: / Vice 
... . Contact: 
dum Subject: asylum seekers who have crossed into Canada from the United States. 


: P i Q1: Do you have number of people who are using the temporary shelters at the border andi in 
.. the Montreal area? | saw a news report last week saying over 2,600 were staying in temporary - 
.—. shelters, do you have an update? 


= A1: The Canada Border Services Agency (CBSA) is responsible for enforcing Canadian legislation at. 


E designated ports of entry in Canada. The Royal Canadian Mounted Police Dn is aeongime for 


. enforcing the law between ports of entry. 


When the RCMP intercepts a person entering in between ports of entry, the person ie taken to the - P 
. CBSA port of entry. This can AS at the border or to an inland CBSA office. | 


The number of asylum seekers. arriving at the land border fluctuates daily. In the Saint- Bernard: de=.. 
- Lacolle area, we have seen a steady flow of ASUT seekers, being brought to Lacolle each day, 


There are currently between 1000-1200 claimants awaiting processing. CBSA processes 200-230 
claims a day. On average; irregular crossers stay one day to a few days while they are processed. 


While there are tents at the POE, this is not a camp. The tents are one measure being used for 
orderly processing of asylum seekers arriving. at the border. 


For any questions on the Montreal area, please contact the Montreal city. i 
Q2: How many beds : are available at the tent facilities near the us border? Is saw that the Red 
Cross had initially planned for 500 but was going to double it, has that a, 


A2: Please contact the Canadi ian Red Cross, 
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.. CBSA - Released under the Access to Information Act. ; 
ASFC - Divulgation en vertu de la loi sur l'Accés a l'informatior 


oS Easton, Erika-Kirsten — — Frs 


From o SE Brunatti, Andrew 


|» Set |  — August 17, 2017 04:21 PM 
| Tor pos : | Campbell, Barre Grant | HL | dd EE a | Bh. 
WI NEL pw "EAE . CBSA-ASFC-Media Relations; Archipow, ano Racicot, Kristine; Ao Erika: Kirsten; M 


.. Bindner, Melissa; Quinn, Robyn; Cloutier, Jacques; Vinette, Denis R; Melchers, Charles; 
QU umo ere + o. Mackenzie, Joey | 
| Subject: hus 4 LESER LE .. . RE: ForE VP Operations approval - cat 3- Cost oflacole | 


ZB Barrë, = 
- Slight revision to the language buon following EVP dd. © 
"Approved with these changes. o | 
Thanks, 
Andrew —.— 


From: Campbell, Barre Grant 

Sent: August 17,20171:31PM _ | 

To: Namiesniowski, Tina <Tina. Nene ONKOS E gc. ca» 

Cc: CBSA-ASFC-Media Relations <Media.Relations@cbsa-asfc.gc.ca>; SArchipow, Nancy de Aichipowiihiea- | 
asfc.gc.ca»; Racicot, Kristine <Kristine.Racicot@cbsa-asfc.gc.ca>; Easton, Erika-Kirsten «ERIKA-KIRSTEN.EASTON @cbsa- 
asfc.gc.ca»; Bindner, Melissa <Melissa.Bindner@cbsa-asfc.gc.ca>; Quinn, Robyn «Robyn.Quinn Q cbsa-asfc.gc.ca»; 
Cloutier, Jacques <Jacques.Cloutier@cbsa-asfc.gc.ca>; Vinette, Denis R. <Denis.Vinette@cbsa-asfc.gc.ca>; Melchers, 
Charles <Charles.Melchers@cbsa-asfc.gc.ca>; Brunatti, Andrew <Andrew.Brunatti@cbsa-asfc.gc.ca>; Mackenzie, Joey 
<Joey.Mackenzie@cbsa-asfc.gc.ca> | 

Subject: ForE VP Operations approval - cat 3 - Cost of Lacolle 

Importance: High 


Good afternoon, | 29 | 
For EVP approval Cat 3 -cost of Lácolle : 
| Thank you, | 


; - Barre Campbell - 


= Senior Communications Advisor x Media Relations | mE 


| id ` Canada Border Services Agency - 
= Government of Canada 


+. ¿barre 


m rant.campbellO cbsa-asfc.gc.ca 
P Teese 


E Bré Campbell 


Conseiller principal en communications: - relations avec les medias 


/— Agence des services frontaliers du Canada 
- . Gouvernement du Canada 
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BSA - Released under the Access to Information Act. © .. 
ASFC - Divulgation en vertu de la loi sur l'Accès a l'information 


| Tél. : 613-941-4997 


Media: |. Thomson-Reuters 


E - Topic: Cost of Lacolle 


E : Question: How much Z the additional resources and tent érica piant: at Lacolle costing the CBSA? 


E Ei Response: This information is not available. To clarify, the tents should not be considered an ‘encampment.’ 

/. .. Rather they are an extension of the port of entry facilities. The tents allow asylum seekers to have temporary - ` 
> shelter against the elements: so thatthe CBSA can continue its orderly processing of asylum claimants when — 
DR hey arrive at the border. | = 
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CBSA - Released under the Access to Information Act. :: 
ASFC - Divulgation en vertu de la ki sur I Accès à al information 


- Easton Erika-Kirsten 


mE E JT it — — Bardsley, Scott (PS/SP) <scott.bardsley@canada.ca> 
^ Sent August 17, 2017 04:28 PM 

fort Uc ds, i ca rchipow, Nancy 

NA Ca Le E a ea © Easton, Erika- Kirsten: Mackenzie, JOY. 


N - Subject: : | r fum 2 : E x . RE Min visit on Monday 


- Hi Nancy, Erika and Joey, ^ 
Ive discussed further with our team a nd there's no need for human backd rops for the scrum. A 


“On ihe location, we Neon CBSA sd on what location ales sense and whether there a are > any logistical c concerns 
“with the media’ s preferred location, if different. | EN 


The Minister will likely speak extemporaneously and we're giving g thought to what i: issues s will mm to bé covered, which - 
will likely shift by Monday. He will ef course use some SVRIBEeEn messaging. | : 


Scott 


From: Archipow, Nancy [mailto:Nancy. UT 
Sent: Thursday, August 17, 2017 12:56 PM 

To: Bardsley, Scott (PS/SP) | 

Cc: Easton, Erika-Kirsten; MacKenzie, Joel (bt) 

Subject: re: Min visit on Monday 

Importance: High 


Hi Scott, 
l'm aware that an agenda has been finalized for the Minister's visit to Lacolle on Monday, however could you please let 
- me know what expectations if any there are around products? The Minister is scrumming following the visit. Will he be 


using the info that is found in our evergreen pkg that is shared daily (pre approved messaging and Qs and As) or will 
there be other requirements? l'd like to give my team as much of a head start as Dies Fa 


Ms Also, is the NT that he will scrum in the’ manner -of Min Garneau today ska human backdrop c or r will he be | 
- simply mone himself to the media without that? - a A | 


z^ Nancy Archipow.: 


- Director Public Affairs & benc Communications, Corporate Affairs Branca 


eU E Canada Border Services Agency / Government of Canada — 
Nance Archipow chsacasic, gc. ca / Tel: 613- 954- D Mobile: 


eee Agence des services frontaliers du Canada / Gouvernement du Canada 


SE '. Nancy.Archipow@cbsa-asfc.gc.ca / Tél: 613-954-7075 / Mobile: 


|. 000199  — 


Or 


.. CBSÀ - Released under the Access to Information Act. E 
ASFC - Divulgation en vertu de la loi sur l'Accés à l'information. 


| Hom —  — Quinn Robyn 
Sent ==  . . August 18, 2017 08:41 AM 
To . Mackenzie, Joey | gens en " 
E e ono A NE P san - . Easton, Erika-Kirsten; Archipow, Nancy; B Brunatti eee St- Laurent, Andrea: Bindner, 
o Melissa = 
o Subject RE: Disappeared box at Lacolle 


.. Aprés vérification, il semble que l'information n'était pas exacte. Aucune boîte perdue n'a été signalée. Un 
dénombrement a été fait pendant la nuit à l'issue duquel on nous confirme ce matin que tout est conforme, aucune d 
.. boîte ne manque. 


- From: Mackenzie, Joey 

Sent: August 18, 2017 7:52AM > | 

To: Quinn, Robyn «Robyn. Quinn Gcbsa- asfc. gc.c ca» E o | | PM EM 

Cc: Easton, Erika-Kirsten <ERIKA-KIRSTEN. EASTON G.cbsa- asic. gc. Ca»; ducis Nancy aana: E T EX 

asfc.gc.ca»; Brunatti, Andrew <Andrew.Brunatti@cbsa-asfc.gc.ca>; St-Laurent, Anarea <Andrea.St-Laurent@cbsa- - 

asfc.gc.ca>; Bindner, Melissa <Melissa.Bindner@cbsa-asfc.gc.ca> 

Subject: Disappeared box at Lacolle 

Hi Robyn, 

We have been asked to confirm the veracity of this: — = = 060 0 P 


TVA Nouvelles reported late yesterday that a box containing confidential information on asylum seekers has 
disappeared at Lacolle. CBSA would not confirm yesterday. 


Could you please give us the state of play on this? - 


ED E 


|. 000200 ` 


Sent: August 18, 2017 7:52 AM 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


| Easton, Erika-Kirsten 


; From: EL (y Ri |. Archipow, Nancy | 
^. Sent | | | August 18, 2017 08:55 AM © 
a AO . 42D wx ~~ Mackenzie, Joey; Quinn, Robyn | 


Ca 2 o s g n À Easton, Erika-Kirsten; Brunatti, Andrew: St- Laurent Kridrea: Binder Melissa 
Subject: RE: Disappeared box at Lacolle 


Fyi: on this mornings call with the BOC we were told it was temp misplaced. — 


From: Mackenzie, Joey — 

Sent: August 18, 2017 8:52 AM — $ | i. a 7 

- To: Archipow, Nancy «Nancy. Archipow@cbsa- defe gc. Ca»; Guinn: coat <Robyn. Quinn@cbsa- asfc. gc. ca» - "ICE 
Cc: Easton, Erika-Kirsten <ERIKA-KIRSTEN.EASTON @cbsa-asfc.gc.ca>; Brunatti, Andrew <Andrew.Brunatti@cbsa- — 
 asfc.gc.ca»; St-Laurent, Andrea «Andrea. St-Laurent@cbsa-asfc.gc.ca>; Bindner, Melissa <Melissa.Bindner@cbsa- — 

J asfc.gc.ca» 

| Subject: RE: Disappeared box: at Lacolle - 


z | ‘Thanks! Have advised MO of n and that Comms is following up with the reporter. | 
c Joy ooo 


From: Archipow, Nancy 


Sent: August 18, 2017 8:43 AM E. 
| . To: Quinn, Robyn <Robyn.Quinn@cbsa-asfc.gc.ca>; Mackenzie, Joey «Joe Made TNT asfe. C.Ca» | mE 
g ' Ce: Easton, Erika-Kirsten <ERIKA-KIRSTEN.EASTON @cbsa-asfc.gc.ca>; Brunatti, Andrew <Andrew.Brunatti@cbsa: _ PEL 
0 casfe.ge.ca>; St- Laurent, Andrea <Andrea.St-Laurent@chsa-asfc.gc.ca>; Bindner, Melissa <Melissa.Bindner@cbsa- — - 
|^. asfc.gc.ca> 
Subject: RE: Disappeared bo salle 


Thanks, just received the same message from reg comms. Our comms person is following up with the journalist. - 


S Proms Guinn, Robyn: o 
sais pese 18, 2017 8:41 AM 


C.EC.ca» ; Archipow, Nancy « «Nanc .ArchipowGcbsa- |. ` 


c.g - Cà»; St- Laurent, Andrea <Andrea.St-Laurent@cbsa- . 


M M Disappeared box: at qe: 


Aprés vérification, il semble m l'information n'était pas exacte. Aucune boîte perdue n'a été signalée. Un 
dénombrement a été fait pendant la nuit à l'issue duquel on nous confirme ce matin que tout est NO uS aucune 
boite ne manque: 


= "Robyn | 


Prem: Mackense. joe. 
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- Released under the o Information ; 
ASFC - HEAR en vertu de la loi sur l'Accès al’ information, 


E . To: Quinn, Roby <Rob n. Quinn x cbsa- asfe. C.ca> | | | | E 
|... Cc: Easton, Erika-Kirsten <ERIKA-KIRSTEN.EASTON @cbsa-asfe.gc.ca>; Archipow, Nancy «Nancy Aichi owe 


T asfc.gc.ca»; Brunatti, Andrew «Andrew.Brunatti 
. asfc.gc.ca>; Bindner, Melissa «Melissa.Bindner 


cbsa-asfc.gc.ca»; St-Laurent, Andrea «Andrea.St- Laurent@chsa- 
Dchsa-asfc.gc.ca> 


| ^ Subject Disappeared box at Lacolle 


Hi Robyn, | 


E B We have been asked t to > confirm the veracity of f this: 


+ TVA ETE Saeed late yesterday that a box containing confidential information on asylum seekers bas : 


T "disappeared at Lacolle. CBSA would not confirm yesterday. 


Could; you please give us the state of n) on this? 
| : Thanks! 


Joey "m 


000202 . 


CBSA - Released under the Access to Information Act. on T 
ASFC - Divulgation en vertu de la loi sur l'Accés à l'information: 


Easton Erika-Kirsten 


From ^5 -  Malépart, Stéphane 

| — Sent | | . August 18, 2017 11:33 AM 

|» — To: Giolti, Patrizia; Archipow, Nancy 
7 Cc — Easton, Erika-Kirsten 


a 4 i It was ‘confirmed t this AM by Ops in Lacólie: that it was a "Lost and found" box that had been misplaced. | 


— As the journalist just called me ‘directly me to dbi a follow: up re: "loss of box with personal infos" and wanted to ROON ifwe e | e 
. had found the box, | told him that his information was incorrect. | | 


E TU Mq 


De: Giolti, Patrizia — o 

Envoyé : 18 août, 2017 08:44 | LN MN S OECS e NN CET dg e n | 
À : Malépart, Stéphane <Stephane. Maiepart@cbsa- E gc. Ca»; a ae «Nancy. Archipow@cbsa- ges gc. ca». 
Cc : Easton, Erika-Kirsten «ERIKA-KIRSTEN. EASTON@cbsa- asfc. ec. Ca» 
Objet : Re: Any luck? . 


Hi let's chat first. At the | issues e Ee a Bo did; ! go missing : bue was then found... x | 
Mieux étre 10096 across the board...tks ON o E pee E ve Fr: | 


From: Malépart, Pew | A & eee P MF | 
Sent: Friday, August 18, 2017 8: 39 AM oe SS S OU us RAS 

To: Archipow, Nancy . zu Bo | 
Cc: Giolti, Patrizia; Easton, Erika- Kirsten d 
Subject: RE: Any luck? 


Double checked with ops and this did not happen will cal back the journalist. 
Stéphane -— 


o pe: Archipow; T | 

|. Envoyé : 18 août, 2017 07:49 2 cM E 

= A: Malépart, Stéphane «Ste hane Male] arta chsa- ste Ica» "NU M Co PUN 
B 3 2 Cc : Giolti, Patrizia <Patrizia.Giolti@cbsa- asfc. 2c.ca>; Easton, Erika- Kirsten «ERIKA-KIRSTEN. EASTON pd asit: c.ca> B 

» Objet: Anyluck? = 


|... Good morning Stephane, s 
: ; | Have you had any luck setting ni more ; details fom reg ops on n this? - 


EE 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information: 


prie. Media reports that a box containing an a unknown quantity of confidential documents and personal information on - P a 
. asylum seekers at the Lacolle Port of Entry has stolen or disappeared sometime during the night of August 16, | 
.. 2017. The documents, consisting of forms, copies and photographs, had been located in one of the temporary 
«structures. | | | 


http://www. infomedia. ge. ca/ps-sp/en/2017/08/17/207462393 A P0 p uh SP 


= Sent from my BlackBerry 10 smartphone on the Rogers network.  . 


. 000204 


Aie From — — A |. - - ..Brunatti, Andrew 


M g - are "— T inan: 1 


CBSA - Released under the ACCESS fo Information ACL 


ASFC - Divulgation en vertu de la loi sur Acces à ar information, 


| Easton, Erika-Kirsten_ 


——. Sent |  . August 18, 2017 12:35 PM 

ee, hoe 2. Att at = Dorion, Nicholas | P E E 
Nr (eG 070 70 a? = 4 /.— .. . CBSA-ASFC-Media Relations; Melchers, Charles: Easton, Erika- Kirstén; vd os Nancy; 

Euge Tu. way Pu PU 5 Jiwas ,9 Raccat Kristine 

Subject: = — RE T E .. RE: EVP for Approval - Media Call on Lacolle 


| Great thanks! Good to go. | 


| Front Dorion, Nicholas | "T 

Sent: August 18, 2017 12:35 PM - | re 

To: Brunatti, Andrew <Andrew. Brunatti@cbsa: asfc.gc. cos d | LE rs. | E 
Cc: CBSA-ASFC-Media Relations <Media.Relations@cbsa-asfc.gc.ca>; Melchérs: Charles «charles. Mois | 
 asfc.gc.ca»; Easton, Erika-Kirsten <ERIKA-KIRSTEN.EASTON @cbsa-asfc.gc.ca>; Archipow, Nancy San Archipow  cbsa- 
asfc.gc.ca»; Racicot, Kristine <Kristine.Racicot@cbsa-asfc.gc.ca> 

Subject: RE: EVP for Approval - Media Call on Lacolle 


Hi Andrew, 

Amendments have been implemented DAS : ; 7 
Thanks, 

Nicholas 


Contact: 
Subject: asylum seekers who have crossed into Canada from: the United st ates. 


Q1: Do you have number of people who are using the temporary shelters atthe border and in 
the Montreal area? | saw a news report last week saying over 2,600 were Staying in temporary 
shelters, do you have an update? © 
. A1: CBSA can only speak to the number of asylum claimants that are at CBSA facilities. The number 
- of asylum seekers arriving at the land border fluctuates daily. In the Saint-Bernard-de-Lacolle area, 
- . we have seen a "— flow of asylum seekers, being brought to the Lacolle Port of zi (POE) each. 
day. 


- 10 claimants awaiting p processing. at the POE. CBSAF processes 200. a da 
... 230 claims a day and, on n average sym seekers stay one day to a few days while they are 
. processed. | 


| 000205 


|. Cc: CBSA-ASFC-Media Relations «Media. Relations @chsa-asfc.gc.ca>; Melchers, Charles «Charles. Melchers ' cbsa- - Bei oa d 
| —. gsfcgc.ca»; Easton, Erika-Kirsten «ERIKA-KIRSTEN.EASTON @cbsa-asfc.gc.ca>; Archipow, Nancy «Nancy. Archipow@cbsa- - 
— . -Bsfc.gc.ca»; Racicot, Kristine «Kristine.RacicotG cbsa-asfc.gc.ca» 
| Subject: RE: EVP for Approval - Media Call on Lacolle 

| Importance: High 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


| Q2: How many beds are available at the tent facilities near the US border? | saw that the Red _ 
| Cross had initially planned for 500 but was going to double it, has that happened? 


/. A2: Please contact th the Canadian Red Cross | 


| Ero: ‘Brunatti: aie 
Sent: August 18, 2017 12:15 PM | | 
To: Dorion, Nicholas Ni icholas, Dorion @cbsa- asc gc. 


Subject: RE: EVP for pci + y on TEE 


Thanks Nicholas. Agreed re the ‘less thän 1000’ line. E A 


‘Is there a reason the changes in para 3 weren't implemented? 
| From: Dorion, Nicholas | 2 

Sent: August 18, 2017 12:12 PM © PC 

To: Brunatti, Andrew <Andrew.Brunatti@cbsa- 


Hi Andrew, 


.  l've made some edits to the response. 


. We've got confirmation that there currently are 854 persons on the site. — 
= We want to say that there is less than 1000 as the numbers may fluctuate up or down throughout the day/weekend. 


. Tha nks. Nicholas — 6 13-948-3 193 . 


Media: I Vice - oo 
Contact: 
Subject: asylum seekers who have crossed into Guida from the United States. - 


Q1: Do you ave riumber of people who are using the temporary shelters at the border and i in 
the Montreal area? | saw a news report last week saying over 2,600 were staying in temporary 
shelters, do you have an update? | 

A1: CBSA can only speak to the number of asylum claimants that are at CBSA facilities. The number 
. of asylum seekers arriving at the land border fluctuates daily. In the Saint-Bernard-de-Lacolle area, 

. we have seen a steady flow of asylum seekers, being brought to the Lacolle Port of Entry an each 


i i l " day. 


| 000206 


CBSA > Released under the ACCESS fo Information ACL 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


dj "There are currently less than 1000 j claimants awaiting processing at the POE. CBSA p processes 200- | s 
230 claims a day and, on average, asylum seekers stay one day to a few gays while they are 
ne processed. | | 


E d It should be hoted that the tents are an extension of the POE facilities; [^ are meant to shelter i $ 
ro asylum seekers while they « are being processed at the POE. | 


e | For any questions on facilities in the Montreal area, please contact 


ke Q2: How many beds a are available: at the tent facilities near the > US border? | saw that the Red 
. Cross had initially piense for 500 but was going to double it, has that dat spa à 


2 A2: Please contact the Canadian Red Cross. 


From: Brunatti, Andrew —— — 

- Sent: August 18, 2017 9:51AM | 
To: Dorion, Nicholas «Nicholas. Dorion@cbsa-a asfc.gc C, 
Cc: CBSA-ASFC-Media Relations «Media. Relationsé ] 


bea: a 8c.ca>  Meichers, Charles «Charles. Melchers cbsa- | 
asfc.gc.ca»; Easton, Erika-Kirsten «ERIKA- KIRSTEN. EASTON: ce ee c.ca>; Archipow, Nancy <N ancy. Archipow@cbsa- 

asfc.gc.ca»; Racicot, Kristine <Kristine.Racicot@cbsa-asfc.gc. ca» 

Subject: FW: EVP for Approval - Media Call on Lacolle _ 


Hi Nicholas, 


See below for some changes following review by the EVP. You Il have to circle back with Ops on 2 points: - 


e we think it should be the Province of Quebec aeei at the end of A1 (highlighted), instead of the e City of 
Montreal. | 
The number. atthe POE i is separative now araona 900. We should confirm this to be sure. 


21 A Ops has been consulted on these points, send up a final and we should be good to go. 
^ Thanks — 


From: Dorion, Nicholas 

—— — Sent: August 17, 2017 4:00 PM - | 

i To: Namiesniowski, Tina «Tina. TENE - PITT a eue PT 

Ce: CBSA-ASFC-Media Relations «Media Relations (8 cbsa-asfc.gc.ca»; Raider, Marc «Mart. Rai der@cbsa-asfc. AN 

Lacroix, Anne-Marie <ANNE- MARIE. LACROIXO cbsa-asfc.gc.ca>; Racicot, Kristine <Kristine.Racicot@cbsa-asfc.gc.ca>; 3 

E Easton, Erika-Kirsten <ERIKA-KIRSTEN.FASTON@cbsa-asfc.gc.ca>; Archipow, Nancy <Nancy.Archi ow@cbsa-asfc.gc.ca>; | 
.. Brunatti, Andrew <Andrew.Brunatti@cbsa-asfc.gc.ca>; Mackenzie, Joey <Joey.Mackenzie@cbsa-asfc.gc.ca>; Melchers, 

= Charles <Charles.Melchers@cbsa-asfc.gc.ca>; Quinn, Robyn <Robyn.Quinn@cbsa-asfc.gc.ca>; Bindner, Melissa 

- <Melissa.Bindner@cbsa-asfc.gc.ca>; Cloutier, Jacques <Jacques.Cloutier@cbsa-asfc.gc.ca>; Vinette, Denis R. 

^. <Denis.Vinette@cbsa-asfc.gc.ca> 


000207 


B | There are 2 currently between à al 


- e o In 
ASFC - Divulgation en vertu de la loi sur l'Accès al’ information 


du "Subject: EVP for Approval Media Call c on Lacolle 


- | die High | | 


For ye your ir approval please: A response to a média query on the situation. in  Lacolle. 


bs - Approved by VP OPS and DG Comms. 


| B ld your approval by 16: 45 please. 


E Merci. Nicholas - 613-948- 3193 


Medi: — Vice - 
Contact . . | | |. a QM M" | 
- Subject: asylum seekers who have crossed into Posta from the United States. 


Qi: Do you have number of people who are using the temporary shelters at the border and in 
the Montreal area? | saw a news report last week saying over 2,600 were staying in NE | 
dida. do you have an — d | | 


CBSA can only speak to the number of asylum claimants that are at CBSA. facilities: The number of 
asylum seekers arriving at the land border fluctuates daily. In the Saint-Bernard-de-Lacolle area, we 
have seen a steady flow of um seekers, Peng brought to the Lacolle Port of si. (POE) each 
gayi | | | 


T claimants aviaiting processing at the POE. CBSA 
_ processes 200-230 claims a day and, on average, asylum seekers stay one pay to a few aia while 
» moy are processed. por | | | 


mm ere-are-tents-atthe POE-this is-not-a-camp. dt should be noted that the tents are an 
NES extension f the POE facilities hers are > meant to shelter asylum seekers while they are bei ng. 


EY o Processen a at the POE. 


-© Foranyqu uestions on facilities in the Montreal al area, please contact City of Montreal authorities. 


zi Q2: How many beds are available at the tent facilities near the us border? T saw v that the Red 


a Cross had initially planned for 500 but was going to double it, has that happened? 


: ! : | A2: Please contact the Canadian Red Cross. 


000208 -— 


CBSA - Released under the Access to Information Act. — 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'informatio 


^ From: — — —— = ^ .. Brunette, Lynn <Lynn.Brunette@pco-bcp.gc.ca> — 


|». Set August 18, 2017 12:49 PM | 
Te: Dorion, Nicholas; Lindblad, Anabel: PCO / BCP; Morrell, Dani | DM" 
| Ca Media Relations / Relations avec les médias (PS/SP)' (ps. mediarelations- — 


. . relationsaveclesmedias.spG canada.ca); ps.communicationsissuesmanagement- 
.. communicationsgestiondesenjeux.sp@canada.ca; CBSA-ASFC-Media Relations; Easton, 
nn Erika-Kirsten; Archipow, Nancy; Deveau, Pierre 
Subject: g RE: For PCO Awareness - CBSA Response - 


Thanks Nicholás! -— 


Lyn n- 


| From: Dorion, Nicholas mile Nicholas. Dorion@cbsa- pea gc. — 
Sent: August 18, 2017 12:38 PM 

To: Lindblad, Anabel; Morrell, Daryl; Brunette, Lynn j | zs | NEL 

Cc: 'Media Relations / Relations avec les médias (PS/SP) (ps. mediarelations- relationsaveclesmedias. ida "S 

ps.communicationsissuesmanagement-communicationsgestiondesenjeux.sp@canada.ca; CBSA-ASFC- Media Relations; 

Easton, Erika-Kirsten; Archipow, Nancy; Deveau, Pierre 

Subject: For PCO Awareness - CBSA Response 


Hi, 
For your awareness. A CBSA approved response to a media call on asylum claims. _ 


Thank you. Nicholas — 613-948-3193 | 


Media: | Vice — 
Contact: 
Subject: sp LU) PEE KES who have crossed into Canada iom the United States. 


Q1: Do you. have ntiniber of people who are using the temporary shelters at the border and in the 
Montreal area? | saw a news report last week saying « over 2,600 were staying in temporary shelters, do 
you have an update? | | 
- A1: CBSA can only speak to the number of asylum claimants that are at CBSA facilities. The number of | 
. asylum seekers arriving at the land border fluctuates daily. In the Saint-Bernard-de-Lacolle area, we have. 


^. .seena steady flow of asylum | seekers, being brought to the Lacolle Port of Entry oe each day. 


| ur "hee à are currently less than 1000 claimants awaiting processing atthe POE. CBSA processes 200- 230. 
Claims a day and, on average, AN seekers stay one day to a few days while they are pipe seer, 


a x |t Erw! be noted that the tents are an extension of the POE facilities; they are meant to shelter asylum "M 
.. seekers while they are being processed at the POE. 


| ER For any questions on facilities in the Montreal area, please contact Provincial authorities of Quebec. 


E a Q2: How many beds are j available at the tent facilities near the US border? | saw that the Red Cross 
|... had — planned for 500 but was going to double it, has that happened? 


000212 > 


_ A2: Please contact the Canadian Red Cross — 


ici Dorion“? a ~ 


Media spokesperson’ T Porte- boss: | | dme 

Corporate Affairs Branch | Direction ie dés sérvices intégrés ere a. eid 
—  . Canada Border Services Agency | Agence des services frontaliers du Canada 
Government of Canada | Gouvernement du Canada : o 


h . nicholas. dorion: a cbsa- asfc.gc.ca | | Warde 
. Tel | Tél. : 613-948-3193 / Facsimile 1 Télécopieur 613- 952- 1797 E ir 
P dail 1-866-335-3237 i 
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B Released under the Access to Information Act: 
ASFC- pa pen en vertu de la ors sur l'Accès à l' information 


| 000213 — 


Andrew Gowing ^ 


- Senior Advisor & Spokesperson | Conseiller principal et porte-parole - 

+ Communications Directorate | Direction générale des communications - 
Public Safety Canada | Sécurité publique Canada . 
Telephone | Téléphone : (613) 991-1689 

Blackberry : 


Email | Courriel : 


= 15 | 


.. CBSA - Released under the Access to Information Act. - 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


| 000214 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information: 


S From: A > 1 .. .— . Sultan, Jessica | 
|» Sent =  . August 20, 2017 09:31 PM 


| TOL 3s "X E MP Easton, Erika-Kirsten; Walker, Chine (HO); Cloutier. on 
E v | E i jg  ... Chénier, Maurice; Auclair, Rachel 
Subject: — ReH 


Thank you Erika. | will let my team on the site know. 


Jessica Sultan. — Dr E | E 
Executive Director, Assets, TE Er Services and Controllers Sects CBSA | E: 
Directrice exécutive, Gestion des effectifs, services acquis et remes fonction de T ASFC m2 

| 613- 614- 5751 | 


| From: Easton, Erika-Kirsten | 
© Sent: Sunday, August 20, 2017 9:29 PM B 
To: Sultan, Jessica; Walker, Christine (HQ); Cloutier, Jacques o 
2. Cer Chénier, Maurice; Auclair, Rachel | 
__ Subject: Re: Hi 


© IRCC Comms has confirmed that they will reach out and share their lines. - 


. Erika-Kirsten Easton - 


T Director General — Communications, Corporate Affairs Branch 
~~. Canada Border Services Agency / Government of Canada 


d Erika-Kirsten.Easton@cbsa-asfc.gc.ca / Tel: 613-946-4875 / Mobile :: 


- ... Directrice générale - Communications, Direction générale des services intégrés — 


Agence des services frontaliers du Canada / Gouvernement du Canada 
. Erika-Kirsten.Easton G cbsa-asfc.gc.ca / Tél. : 613-946-4875 / Mobile : 


| From: Easton, Erika- Kirsten . o 
Sent: Sunday, August 20, 2017 7:58 PM. | 
To: Sultan, Jessica; Walker, Christine (HQ); Cloutier, ju 
Cc: Chénier, Maurice; Auclair, Rachel 
Subject: Re: Hi | 


| have already forivarded thes message and asked diss to contact t Cornwall with their média lines I also cc'd 
PCO comms so they are aware. 


— Iwill close the loop with this email chain once hear back from my counterparts. — ^ — 


11 X MEME 
7000215 ` 


released under the Access to Information Act —— -~ 
ASFC - areas en vertu de la loi sur l'Accès à l' information 


^ s Erika- Kirsten Faston VAST nd ! | 

: E Director General — Communications, Cites Affairs Branch | 

= Canada Border Services Agency / Government of Canada " 
. — Erika-Kirsten.Easton@cbsa-asfc.gc.ca / Tel: 613-946-4875 / Mobile 


. Directrice générale ~ Communications, Direction générale des services intégrés 


E | e Agence des services frontaliers du Canada / Gouvernement du Canada 
< Erika-Kirsten.Easton Q cbsa-asfc.gc.ca / Tél. : 613-946-4875 / Mobile : 


VVARRTRNEAEE SP Mets! serve rem rent e t HRS HIP POS MARNE I ERE ES ua PE EEE EISELE ES HH HH NV EEE III UIN IERI LEVER BEER EEA EEE HAITI LI EEN SEE NEA EAI CS CER NNER CER SLM OE NEE EE NEED NER INN ALAS e EET AOD IIIENA SANON DIO NAL ANTAS SSN SS SSSA SNES AINE LU MURS ERNE N N A tt SU e t Ll e TA AS KA RE ERIS ENTRE MIRA III PR RASA E NATAT ATA TENE ETE ATTEN 


Aer From: Sultan, Jessica . 

| ^ . Sent: Sunday, August 20, 2017 7:57 PM " | 

"| | To: Easton, Erika-Kirsten; Walker, Christine (HQ); Cloutier, eae 
. Ce: Chénier, Maurice; Auclair, Rachel 

oe — Re: Hi 


“Erika. TRES nn. A E: | AT Te 
Is it possible for you to reach out id aos someone Ho is leading (IRCC or PS S Bono te contact Xs a 
- the City of Cornwall? Our CBSA PGS are currently the only CBSA contacts in the Nav Centre. We may all be 

aware that the CBSA is not the lead, but clearly Cornwall is not. The City, and others, don't know who else to 

ask, as we are the faces they see in front of them. | 


Sed: ^ 
- Jessica 
Jessica Saline 


- Executive Director, Assets, Acquiréd Sérvices and Gumiptiollershin daté CBSA | | 
Directrice exécutive, Gestion des effectifs, services acquis et systèmes fonction de ra ASEC | 


" 613- 614- 2/51 


P l From: Easton, Erika-Kirsten 
- Sent: Sunday, August 20, 2017 6:48 PM 


To: Walker, Christine (HQ); Cloutier, Jacques — 
^. Ce: Chenier, Maurice; Sultan, Jessica; Auclair, Rachel 
a pue Re: Hi 


| E Fyi - We are not ifie lead à on comms for? NavCati büt am passing g along the concerns so PS ánd. IRCC. can 


|. . address in messaging. . 


Es "Érika- Kirsten Easton | DE 

- . . Director General — CommunftaHene. Corporate Affairs Branch 

» 5 -. Canada Border Services Agency / Government of Canada _ | 
A  Erika-Kirsten.Easton@chsa-asfc.gc.ca / Tel: 613-946-4875 / Mobile + 


Directrice générale - Communications, Direction générale des services intégrés 


rd Agence des services frontaliers du Canada / Gouvernement du Canada 


 .. 000216 ` 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


- — Erika-Kirsten.Easton@cbsa-asfc.gc.ca / Tél. : 613-946-4875 / Mobile : 


eee Mutter teh #020205 EM IRR V SY ef ECE TANT MM MEM PNE EM EAN ERLE ELE COLE REED LLL A ones à 


an, From: Walker, Christine (HQ) | 
© Sent: Sunday, August 20, 2017 5:59 PM | 
To: Cloutier, Jacques; Easton, Erika-Kirsten — 
... Cc: Chénier, Maurice; Sultan, Jessica; Auclair, Rachel. 
Subject: Hi | 


| just spent time at Nav Centre. Met our team T >, Kim Coe- Turner a hap team (Nav Centre) and Andrea her 
team (CAF). Thanked ENEON for all their help.  . 


Key things to — ae ngs | 2 
1. Our team of 2 is there for Contracting Shei is ind asked Ni comms, ops. They think shei is Ahere 
for all CBSA. We need a point person full time at Navcan ASAP. | 


| e Townhall : - Nav Centre view is clear - CBSA is the lead they need to bé front and centre. We badly need 
| | comms to assure people there has been aan Erika | assume i have a plan. 


2 
FE 4.. On site there will be 2 levels of care at the Nav centre one in the facility, one outside, Wea strategy t to 
TUN manage this. 

EET ds not up and running yet or they weren't open today. 


ES a | 6. Still lots of questions on who pays what. | will have a conference call with CFO' s tomorrow am to go through en 
mE this. 


Finally, a | a héads up for Rachel, Nav ie will contact you to see bsc issues you had ed hows you did id things. | 
. Sothey can learn. They also want to visit. Security and health will be very impt. 


Erin will provide a full report by end a day to me and Jessica. 


Christine ` 


Sent from my BlackBerry 10 smartphone on the Rogers network. SIUS 
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| 000217 . 


~~ CBSA - Released under the Access to Information Act. + 
| ASFC - Divulgation en vertu de la loi sur l'Accès à l'informatid 


| From! | — "d di E | E E Gowing, Andrew (PS/SP) <andrew.gowing@canada.ca> " 


| Sent . August 21, 2017 03:33 PM mE "mI 
* wor a vs P = Giolti, Patrizia; Easton, Erika-Kirsten; Bird, Kathy: CIC / CIC: ‘Bertrand. Sabrina’ MES 
Cc: 0005 5 s 9 ronsingerOnavcanada.ca'; Baker3, Ryan (PS/SP); MacLean, Megan: PS / SP 
Subject: |. a 00. 0 RE For Urgent Review: NAV Centre Communications Plan / Key Messages 
Attachments: = Update: Evergreen Messaging - Asylum Seekers - August 20, 2017; PS-SP-#2354146- 
2500  vi-NAV Centre Communications Plan.docx 


Hi Patrizia 
As discussed by phone, these messages are from the evergreen media package for this event. — 
IRCC colleagues: Any concerns / red flags with what is included or can we proceed? — 


Thanks 
| qux E " 


o From: Giolti, Patrizia Tmailto: Patrizia. Giolti@cbsa- ec gc. SO. 


Sent: Monday, August 21, 2017 3:17 PM 

- To: Gowing, Andrew (PS/SP) NO 
ao . Ce: Easton, Erika-Kirsten; ‘ron.singer@navcanada. cá 'Bertrand.Sabrina'; Bird, Kathy: CIC c/c CIC 
. .. Subject: FW: For Urgent Review: NAV Centre Communications Plan / Key Messages 

- . Importance: High 


| Hello — edits/comments/questions from the CBSA. 


(o thanks | 


B From: Cowie, Andrew (PS/SP) (mailto: andrew. gowing@canada, ca] | 
- Sent: August 21, 2017 2:50 PM APIS UM ur 
To: Easton, Erika-Kirsten «ERIKA- -KIRSTEN.EASTONOcbsa- -asfc.gc.ca»; Giolti, Patrizia o <a. cic 
Archipow, Nancy «Nancy.Archipow @cbsa-asfc.gc.ca>; ron.singer@navcanada.ca; 
Sabrina.Bertrand@cic.gc. ca; Bird, Kathy: CIC / CIC «kath bird@cic.gc.ca> | 
Subject: For Urgent Review: NAV Centre Communications Plan M Key Messages . . 
Importance: High | 


Good Afternoon All - 


As discussed on this morning's coordination call, please see attached a Communications Plan related to the use of the 
NAV Centre for temporary housing. If you could please note any red flags or factual errors ASAP that would be . 
- appreciated as we need to share them with partners and media this afternoon. | 


|. Happy to discuss if you have any questions. — 


Thanks 2 
po Andrew - 
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“CBSA - Released under the Access tó Information Act. : 
ASFC- UM en vertu de la loi sur l'Accés à à information 


Om 0005 0 ST ‘MacKenzie, Sara (HC/SC) <sara. mackenzieG canada c ca» M EMT 
—- Sent . August 12, 2017 07:20 PM 

po 1 To: - io Es PI JC ..'Erika-kirsten.easton Q cbsa-asfc.gc.ca' 

Subject: RE: MLS on chickenpox - 


T $4 Ko need for these media liñesa any y longer. | I've ‘been advised that the child ni beén removed will be /i is TN removed 
from isolation. The mother produced a valid vaccination history SPONTE the girl had been vaccinated in Florida twice, 
| aa and 2016. No further deterioration of enis EPOR Improving. . E 


Sara M Mackenzie - wn 
M Director General, Public Health Strategic Communications Lu Ju, 
5 Directrice générale, Communications saques en santé publique 


| Telephone: | Téléphonie : 613- 952- 8155. 
 Mobile:613-853-452A ^ ^. 
-PIN:2C2166DC . — E 

Sara. Mackenzie Canada. ca 


Health Canada T Sahté ee aa e y | 
Public Health Agency of Canada | de de E santé publique du Canada 
Government of Canada | Gouvernement du Canada . 


From: MacKenzie, Sara CISC) 

Sent: 2017-08-12 6:02 PM uw 
To: 'Erika-kirsten. easton@cbsa: asfc. gcc ca’ 
uses MLS on decia E 


| pom find lines approved by the CPHO 1 to add to evergreen hi package: These; are reactive “and v we are in touch | 
ae with CRC. and local public health. i They may need updating again once we Hed more. Let me know if you. have 
| di any questions. | m | T | 


ux © MEDIALINES ^ — 
Possible c case of f chickenpox among asylum seekers 


aes ISSUE: The Canadian Red Cross has notified the Public Health Alen of Canada that it has identified a a possible case oc 
" » e of Varicella (commonly known. as chickenpox) in an individual being processed at theSaint- Bernard-de-Lacolle, Quebec | 
E. E Site: where asylum seekers are crossing from the United States. A child with symptoms of chickenpox has been Pa 
po pe B a por The possible c case Was identified ONE a visit by a family to the on-site mini i clinic. ar — 


|»... 00029 


DOA - Released Under ME ACCESS TO MTOTMENON ACE rs 
ASFC - Divulgation en vertu de la loi sur l'Accés à l'information, 


| | e ; T he Public Health Agency of Canada (PHAC) is aware that a possible case of Varicella (commonly known as | N 


. Chickenpox) has been identified in a child who is among the asylum seekers being processed at Saint- Betnante | p PED 


] - de-Lacolle, Quebec. 


| + The child, along with its family, has hest isolated to mitigate the potential spread to dara. PT TE NS i 5 i: 5 
= e -PHACis working closely with partners, including the Canadian Red Cross and local public health officials, who: T | 


-are responsible for providing health care services and support to the asylum seekers. 


DES _ Additional questions about the health of the symptomatic child and the measures being taken, should be i 
: directed to the Canadian ae Cross. | 


df asked about exposure of federal employees working: on site to process the asylünt EN | 
s Federal workers concerned about their risk of exposure, especially pregnant women and | immuno- compromised 
UE Big d individuals, should contact their department o or agency’ s occupational health and safety program. 


| Mf asked about chickenpox PES E LT «es res AE "APPS 

+ Varicella, also known as chickenpox, i isa | very common and. highly infectious childhood disease that is send? 

worldwide. | es 
| A e The defining symptom is a | characteristic bider like rash; which can cause severe irritation. qt may "d 10 to 21 | 
| days for symptoms to appear after infection has occurred. | LT | | 

uer; . Chickenpox is spread by coughing, sneezing and saliva and is highly contagious. Ite can also be e spread through 

. contact with the fluid from chickenpox blisters. E 

e Aperson is most contagious from 1 to 2 days before to shortly after the onset of rash. ui persists 
Until the skin lesions crust over. o | | : 
e Most children have a relatively mild illness, bus severe illness may occur in adults and people with depressed 

.. immunity because of existing illness or because of a treatment that they are receiving (such as chemotherapy). 

e Apregnant woman with chickenpox can pass it to her baby before birth, sometimes resulting in complications. 

e The best DIE — — is vaccination. For further information about vaccination against Varicella, 


Canadian Immunization Guide 


If asked about thé risk to Canadians | JP rs BM e a T | 
e The risks to Canadians is extremely low : as vaccination rates for Varicella a are s high i in v Canáda: 
e In Canada, vaccination is a shared responsibility among the federal, provincial and territorial governments. 
e The federal government is responsible for recommending, regulating and monitoring the safety of vaccines in 


. Canada. The provinces and territories are ii for funding, Panning al and PEINENNÉ vaccination programs 
in their; iii o EATS, 


IE if asked about the risk to asylum seekers I ROLLS A T 
A a Please contact the Canadian Red Cross who a are ina better position to assess s the risk to other asylum seekers. 


oon MacKenzie. ge y 


E Director General, Public Health Strategic: CORmuticsione us 
.. . . Directrice générale, Communications stratégiques en santé Publique 


À +. Télepfione- | Télépficne : 613: 952 -B155 | 
Mobile : 613-853-4524. 
PIN: 2C2166DC : " 
A Sara. Mackenzie Canada ca 


-E “Health ch. | Santé Cañada” 


Ni Public Health Agency of Canada | [TET de la santé publique du Canada | 
. Government of Canada | Gouvernement du Canada 


| 000220 | 
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+. CBSA - Released under the Access to Information Act. — 
5 ASFC - Divulgation en vertu de la loi sur l'Accès à l'informatio 


n z From: "LC E . . Namiesniowski, Tina 
| "Set August 12, 2017 0748 PM 
(0 To: 50 Archipow, Nancy; Cloutier, Jacques 


| €c CBSA-ASFC-Media Relations; Brunatti, Andre Mackenzie, Joey; Douglas john Giolti, 
ooo 0 oss Patrizia; Easton, Erika-Kirsten - 


M Subject: pe a » US. - B Re: potential twitter opportunity — > | 


¿Ok i 


| Sent from my y BlackBerry 10 smartphone o on n the Rogers network. 


"E From: Archipow, Nancy 
| Sent: Saturday, August 12, 2017 7:38 PM 
. - To: Namiesniowski, Tina; Cloutier, Jacques - 


Cc: CBSA-ASFC- Media Relations; Brunatti, acre Mackenzie; Ra Douglas - John; Giolti, Patrizia; ‘Easton, Eee. 


— Kirsten - 


| — RE: potential t twitter opportunity 


- Here it is; Wee 


From: Archipow, Ne 

Sent: August 12, 2017 7: 13 PM 

To: Namiesniowski, Tina; Cloutier, dE. | +. à 
Cc: CBSA-ASFC-Media Relations; Brunatti, Andrew: Mackenzie, TN 
Subject RE: potential twitter Opportunity, | 


We have the. green light from Min O and PCO c on the tent tweet. The Mi n Garrieau tweet i is a no- 3-60" gine Ei 
E - Tweet message s coordinated with CAF and T have provided the image. x TM 


» Tweet: Installation of additional tents by G CanadianForces at #Lacolle. ac; stil improving temporary shelter UN | A 


. conditions. 


ne Namiesniowskd, Tina. - 


Sent: August 12, 2017 3:35 PM. 

To: Archipow, Nancy; Cloutier, Jacques ^ esed d t 
^... Ce: CBSA-ASFC-Media Relations; Brunatti, “Andrew; Mackenzie, , Joey 
P Ga Subject: Re: POM twitter PESE | 


a . ; ET objections assuming ok from others. Mino: will needt to o let Min G know as s well. He may y want to be doing 
.. some of his own post visit. | : im | | 4: | 


iw » Sent from my BlackBerry 10 ) smartphone. on the Rogers network. 


From: Archipow, R E E v 


.. 000222 


E ponen Saturday, pen 12, 2017 1:09 PM - 


-Released under the ACCESS 
ASFC- RN en Menu de la loi sur l'Accès à l' informatio 


à ... To: Cloutier, Jacques; Namiesniowski, Tina 
Ce: CBSA-ASFC-Media Relations; Brunatti, Andrew; Mackenzie, Joey 
ee — re: — twitter KE 


e $ We d like to tweet puer min' s ; visit tomorrow. Good opportunity to have a presence on social inedia promoting K AS 
| P snc it and GOC da oa NN. | | : e 


E one As well, in anticipation ofn more > tents going up soon, we'd like to tweet on that as s well (weh had TUM a tweet t when REI 
TP miey were first sea a We: can dis twitter deis for you to see in ? advance. gre 


Eo Any objections? ify you agree we e will then advise Min O and PCO. 


E re 


EN Nancy Archipow - EM e a a 

- Director Public Affairs & Strategic Communications, Corporate Affairs. Branch. 
Canada Border Services FAgeniy / Government of Canada - 

| Na ncy AUS pow@cbsa-a astc.gc.ca a /Te Tel: 613- 954-7075 / Mobile: 


| Directrice: des affaires publiques at des cortimuniéationé stratégiques, Direction générale des: services es intégrés f t 
Agence des services frontaliers du Canada / Gouvernement du Canada oe o | 
Nancy Archipow@cbsa-a ase gc cca/ T Tél: 613- 954- 7075 / Mobile: 


000223 a 


: ^ CBSA - Released under the Access to Information Act. ^ 
- ASFC - Divulgation en vertu de la loi sur l'Accés à l'information. 


. Easton, Erika-Kirsten — —ć < 


—. .Fom  Dorion, Nicholas - 

(— Sente | . August 14, 2017 01:59 PM 

ie Tor 0050: 77557 S7. 5,7 Easton, Erika-Kirsten d M QS p ansia qu Tm 
parue eu proe ads dM | Archipow, Nancy; Lacroix, Anne- Marie; Raider; Marc: CBSA- ASFC- Media Relations: 
ot: Subject: | "M = P si cuc S REO DG Comms Awareness - Cat 3- Approbation et ds al demandée - top 5 


P Mn à aujourd'hui 


HE Erika, 

Lun your awareness. . We I be o providing the > below response to a media a query f from La Presse c on 
zum etams.. a 
| This is the s same response we o have been providing to that outlets. 


Merci. Nicholas — -613. 948- 8193. 


Date et hedre: 14 août 2017 11h45 

Échéance :16h : | Cee, Ss, Poon san DE 
Journaliste/média/Coordonnées : Radio-Canada / @radio- 
canada.ca ; a | SCR | 

Questions : Y: a- t-il d'autres nationalités que dés haitiens qui sont tediporaieméHt hébergés à à Lacolle Sh que dani vous 
traitez les demandes d'asile à ata frontiére actuellement dans le flot des entrées illégales? — 7 | 


Nous pouvons vous dire qu ril y a dep gens d'autres nationalités. Pour les six premiers mois de 2017, lés cing principaux 
pays d' origine des demandeurs d' sont (dans l ote) Haiti, le Soudan, la Tuer l HIER les États-Unis. 


|. 000224 | 


Easton, Erika-Kirsten 


— o From |. -—  Giolti, Patrizia 
| Sent . August 14, 2017 01:56 PM 
Sapi To: we ELS P wig Easton, Erika-Kirsten | | sd a 
e CBSA-ASFC-Media Relations; Archipow, T Racicót, Kristine s 
RON PRS pis o CATB = DG media queries for approval / taceo E 


Hell o Enka — - for r revi view and a approval. Vario ous ; medi ia ; calli/réquéete: re 5 Lacóll ger 
. Nancy reviewed and ap proved. Merci! | ni 


= pas 5: pm. AS 
: Journaliste/média/Coordonnées : 


.. Questions : 


When the migrants a are coming: across the border, Whati is thes casa What exactly is being 
done at the border that means people need to -— in camps? : At what point are they referred 
to the IRB? What is CBSA enge | OMM mE 


The Canada Bordér Services Agency: (CBSA) i is ; responsible x enforcing C Canadian legislation at 
designated ports of entry in Canada. The Royal Canadian Mounted Police (RCMP) i is responsible for 
enforcing the law between ports of entry. 

When the RCMP intercepts ¢ a person entering in between ports of entry, the person is taken to the 
CBSA port of entry.. zu 2 | | 


When a person makes: a ss protection claim, the role of the CBSA i is to déterminé the eligibility 
of the claim under the Immigration and Refugee Protection Act. The process notably includes an 
interview, taking fingerprints and photos, as well as security and criminal record checks. If the 
application is eligible, the person's file will be referred to the Immigration and Refugee Board (IRB) for 
consideration and the person will be authorized to enter Canada to attend a —" at the IRB. ` 

Af the BBDHCSHOR is HIetdipie, the person may be removed from Canada. | 


We will not compromise Canada S national safety and security. Wec can tell you ¡that our r policies, 
... procedures and our role at designated ports of entry remain the same. | sra 
-All persons seeking entry to Canada must demonstrate they meet the requirements. to enter and/or nr 
— . stay in Canada. Admissibility of all travelers is decided on a case-by-case basis and based on the Er 
eos E made available to the border services officer at time of entry. 2 


a | : “The tents, on site in St-Bernard- dé-Lacolle; are used as additional shelters for Y asylum. m Wtié” n 
hos - — to be ica by the CBSA. p T" | 


i e Date et heure : 10 aoüt 2017 10hrs am 
|... Échéance: 11 août 2017 9ham  . | ee eae 
= Journaliste/média/Coordonnées : La voix de l'Est (Granby) = 


/.—' -. 000225 E. 


- Released under the o In ct. : 
ASFC - E en vertu de la er sur Acces à al information 


ER. E : (N. B. les DERE du: i s de juillet n ne sont oe encore disponibles po devaient l'étre di ici les - 
nae, prochains jours) - 


“Quel est le nombre de demandeurs d'asile depuis deux semaines aux postes frontaliers de” 

|. Morses Line, St-Armand, Frelishburgh, Abercorn? E 
|. — Les seules statistiques disponibles concernant les demandes d' asile ala frontière terrestre sont sous 
||. ce lien P où vous sh les eas que le th ii du Canada met à la a a 


Quelles sont les étapes < et doit lors d’une demande: d’ aste + a la frontière? ain : pi 


_ Voici les étapes concernant une demande d'asile traitée par l'ASFC : _ | ji 
. Lorsqu'une personne présente une demande d'asile, le rôle de 'ASFC est de déterminer si ila 


.. demande est admissible en vertu de la Loi sur l'immigration et la protection des réfugiés. Le 


. processus comprend une entrevue, la prise d'empreintes digitales et de photos, et des vérifications 


A. de sécurité et des antécédents criminels. 


Sila demande est admissible, le dossier de la personne s sera envoyé àla Commission de- 
T immigration et du statut de réfugié (CISR) pour étude etla personne sera autorisée à entrer au 
Canada ponr se présenter à une audience de la CISR. 


Si la demande n est t pas admissible, la personne tie être renvoyée du 1 Canada. 


Media: | Reuters / Miami Herald. 


How long are sui iim ste dixpectodi to live i in tents at Lacolle? How longa are CBSA 
screenings taking at Lacolle right now? 


These tents are "ai did and are used as additional shelters for asylum claimants who are awaiting 


CBSA processing. 
It may take between halt a day and three a 


How many Haitians have been removed i in 2017 year-o-date? - | 
In total, M) Haitians have been removed from — 1 to August 11, 2017. 


pt Médias. présents: actuellement + sur dg: site à Üacollë et demandant ı une s entrevue : 


B Date et heure des demandes : 14 août 2017 entre 8h et 11 :00 am 


E Deadline : 4:00 pm: 


E Nombre de demandeurs d asile dans le cümpement: | 


ET | Réponse : entre 1000 et 1200 — — 


|. 000220 .— 


| - Released under the o In ct. e 
ASFC- i Dyulgalene en vertu de la loi sur l'Accès à l' information 


P Combien de nouvelles tentes et quelle est votre capacité d'accueil à Lacolle? m 


2 a 24 nouvelles tentes, pour une capacité accrue d’accueil de 700 autres personnes et une capacité | 
= totale d' hébergement temporaire de 1200 personnes. 


e Jt Nombre de demandes traitées par jour par l'ASFC? 
E - Nous avons la — d traiter entre 200-250 demandes par jour. 


D? uad Prévoyez-vous un accroissement du nombre d'arrivées? | e | he Pie 
= Nous ne pouvons spéculer mais nous planifions une augmentation de notre. > capacitó. en vue di une Mun 
possible augmentation des volumes. L'ASFC offre actuellement une pone m aune — 

À . Situation exceptionnelle. - | 


| 000227 


o Sentt August 14, 2017 0228 PM 
L0 77 TO 200 07 7.71." Easton, Erika-Kirsten ! 
|  . Subec: | | . Fw: Procurement Update: Lacolle — 


EN Sent from my y BlackBerry 10 ) smartphone ¢ on ithe Rogers network. fe S Le. K E P | Ni * É ^ i E + D x | . : 3 i E 


soak From: Sultan, Jessica «Jessica. Sultan@cbsa- asfc. gc.ca> 
- Sent: Monday, August 14, 2017 14: 01 o | 
... To: Walker, Christine (HQ) " 
. Cc: Braham, Stephen — "NL 
P Ms oi Procurement t Update: Lacalle 


er Procurement for Lacolle v was s very y busy o over the weekend. Focus right now is on 1 three e specific Er 


| 3 l- ‘showers. Curreiiity Gay: three 6 on 1 site. Challenges finding suppliets e exist, as well à as water supply and - 
- disposal of used, water. We et more > Info on poses solutions by this afternoon. pud dd 


2- icilets/port. a potties. We cedi more; we deed diem red more often: and we died them Puipticd three 
times.a day, as opposed te to current one time. Procurement well underway and éxpected tc to be resolved today. 


3- overall site cleaning (with fotis on a commercial centre and toilets especially) - BGIS - been bi 
through existing PSPC contract and we are putting in place other contracts with local ‘Suppliers: This | | 
PIERDE iS not complex: and wil be resolved in short order. or ee oe us 


a se dni list’ of. items fequired & to set up camp: three has b been circulated as S FYI with n no action yet required. 
-The list i is AUS extensive and will d much apre emen effort. E 


2 Other updates: ae ee a dM MEM Fe 
os -GOC led procurement calls s are occurring twice per day. at hen moment t will all involved | depts (CBSA lead 
28 = client, PSPC on standby to assist) B a "a 
five SPMMD employees are in MTL asof today, song side bys side with h regional procurement to > get the x Or eee 
TEE work done. Rachel Auclair and lare in constant. contact. — "a | 


P uem J éssiéa x Sr » n A 


© . 000228 - 


- CBSA - Released under the Access to Information Act. *.*: 
"RSS ton en vertu de la loi sur eee al information 


x E MEM August 14, 2017 09:00 PM 3 TM e 
ua Tor suse Dou as ANDON, Nancy; Deveau, Pierre; CBSA- ASFC- Media Relations; cd: Davis. 
RS a cta inus QUE Media _ASFC@asfc.gc.ca; ADMPA_SJSCLPA-SMAAP. _EMISLCAP @forces. gc.ca; 
| « - richard.perreault@forces. gc.ca; Sophie. Galarneau@forces.gc.ca; jay janzen forces. gc. ca; 
=. Lyne.Poirier@forces.gc.ca; veronique. duhamel@forces.gc.ca; Lebouthillier, Daniel: ND / 
vinos DN; Kirkey, Melanie (HC/SC); GouletteNadon, Melanie (HC/SCO); - B 
ENS Sabrina.Bertrand@cic.gc.ca: Weil, Timothy: CIC / CIG; Bird, Kathy: ac / CIC; 
i Lisa. Filipps@cic.gc.ca; Deborah.Luce@cic.gc. ca; Beland, Andree: CIC / CIC; O' Nions, | 
E Christine; Quenneville, Line; Gagnon, Meagan; Morrell, Daryl; Brunette, Lynn: PCO / BCP; 
! EE : MacLean, Megan: PS / SP: Van Criekingen, Jane (PS/SP); Baker3, Ryan (PS/SP); - 
M . Tomlinson, Jamie (PS/SP); De Curtis, Laura (PS/SP); Duval, Jean Paul (PS/SP); Gowing, - " 
be erai ta - Andrew (PS/SP); Lanthier, Francisca (PS/SP); Lau, Henry (PS/SP); Bruneau, Véronique: PS - 
E yr. SP; Daoust, Normand (PS/SP); COMDO / COMDO (PS/SP); Martel, Karine: PS / SP; 
 -— - Gallays, Emmanuelle: PWGSC / TPSGC: Jessica. KingsburyG pwgsc- tpsgc.gc.ca; Bujold, 
Pierre Alain: PWGSC / TPSGC: jolene bradley Ext-PCH; Laura.Coburn@rcmp-gre.gc.ca; — 
pc Ian: marotte@croixrouge. Ca; Dhaussy, Elise: ESDC /. EDSC; Lapalme, Josée: ESDC 7 | 
CURT DSC: Langlais, Dominique CA Blondin, Adam BSC/SPO; Easton, Erika-Kirsten; 
Ga «MM ST ee  Giolti, Patrizia — | | 
| ANE Ps duce e ae, fie re: follow up to our earlier call 


long room in terms of bacon but any chance n youc can provide det js n capácit: ae medía sitting à end fare camera 
set-up to provide me tul pi icture? - | s euer Fs, | P ta 


Any thoughts from the other PUEDE post we should consider? ^. ^ 
Appreciate everyone's efforts on this. —— E se = 
Anabel 


Ki From: Archipow, ‘Nandy. [mailto Nancy. Archipowcbsa-asf. gc. a] 
|. Sent: August-14-17 4:04PM- PLN KM die" FEIN. 
EM To: Archipow, Nancy; Deveau, Pierre: CBSA- ASFC- Media Relations: Lockwood: Dawn: QUEN Media. _ASFC@asfc. ác. ca; 
~~. ADMPA_SJSCLPA-SMAA pe - EMISLCAPGforces. gc.ca; richard. perreault@forces. gc.ca; Sophie. Galarneau@forces. gc.ca; 
- —.. jay.janzen@forces.gc.ca; Lyne.Poirier@forces.gc.ca; veronique.duhamel@forces.gc.ca; Lebouthillier, Daniel: ND / DN; ae 
—. .. - Kirkey, Melanie (HC/SC); GouletteNadon, Melanie (HC/SC); Sabrina.Bertrand@cic.gc.ca; Weil, Timothy: CIC / CIC; Bird, ee : E Liu 
c Kathy: CIC / CIC; Lisa. Filipps@cic. gc.ca; Deborah. Luce@cic. gc.ca; Beland, Andree: CIC / CIC; O'Nions, Christine; 
~~ Quenneville, Line; Lindblad, Anabel; Gagnon, Meagan; Morrell, Daryl; Brunette, Lynn; MacLean, Megan: PS/ SP; Van. ^ 
|. Criekingen, Jane (PS/SP); Baker3, Ryan (PS/SP); Tomlinson, Jamie (PS/SP); De Curtis, Laura (PS/SP); Duval, Jean Paul Pedal 
—« (PS/SP); Gowing, Andrew (PS/SP); Lanthier, Francisca (PS/SP); Lau, Henry (PS/SP); Bruneau, Véronique: PS/SP; 00 
— -..- Daoust, Normand (PS/SP); COMDO / COMDO (PS/SP); Martel, Karine: PS / SP; Gallays, Emmanuelle: PWGSC / TPSGC; MU. 
| .. Jessica.Kingsbury@pwgsc-tpsgc.gc.ca; Bujold, Pierre-Alain: PWGSC / TPSGC; jolene bradley Ext-PCH; | T vu 
— =- Laura.Coburn@rcmp-grc.gc.ca; myrian.marotte@croixrouge.ca; Dhaussy, Elise: ESDC / EDSC; Lapalme, Josée: ESC / a 
= EDSC; Langlais, Dominique (SSC/SPC); Blondin; Adam. (SSC/SPCI Faston, Erika-Kirsten; Giolti, Patrizia qu i qu 
E eka re: follow bis to our eattier.c call. E 


MET Good afternoon. everyone, 


| . 000233 e 


| CBSA - Released under the Access to Information Act. . 
ASFC- dip cd en vertu de la loi sur ir Accès à ar informato 


x m can confir that holding the tech briefing in Lacolle on pice is not an option. Iti is nót t feasible from an operational 
bul and cea stand pun o | | DR IPC 


We eee that there i isa desires to > hold the tech briéfing! in Québec. For that reason we are e offering t to poit the briefing - 


- : | 2i at CBSA’s Dominique D Ducharme building (400 place d'Youville, Mtl). There is a large room in the basement that has 
T previously been used for media availability (first attached photo). Another option would be the commercial [ui room at 


. Nancy Archi pow@cbsa-a as Wege g 


| E the same address (second a attached Photon 
| | | Please advise « asap. | | 


Nancy 


Nancy Archipow - NL LU DT. 
Director Public Affairs & Strategic Communications; Comers Affairs Branch - EFE. are | 
Canada Border Services — Government of Canada | TEES 

| ica / Tel: 613- 954-7075 / Mobile: 


ME Directrice des affaires. publiques. et des communications stratégiques Direction à générale des services sntégrés' IP 


Agence des services frontaliers du Canada / Gouvernement du Canada 


R Nancy. Archipow@cbsa- asíc.g 


PC.Ca / Tél: 613-954- 7075 l Mobile: 


000234 i 


“ASFC - Divulgation en vertu de la loi sur l'Accès à l'information: 


From: CP GM eint Ta E Lindblad, Anabel <Anabel.Lindblad@pco-bcp.gc.ca> = ^ — 
|». Set August 14, 2017 09:59 PM EET E A 
ATOS: PA T, |» - Archipow, Nancy; Deveau, Pierre; CBSA-ASFC-Media Relations: Lockwood, Dawn; i ERU 
en  QUE_Media_ASFC@asfc.gc.ca; ADMPA_SJSCLPA-SMAAP_EMISLCAP@forces.gc.ca; —— = 0000o 
"ar -richard.perreault@forces.gc.ca; Sophie Galarneau@forces.gc.ca; jay.janzen@forces.gc.ca: CMM 
>o . LynePoirier@forces.gc.ca; veronique.duhamel@forces.gc.ca; Lebouthillier, Daniel: ND / 
iy - DN; Kirkey, Melanie (HC/SC); GouletteNadon, Melanie (HC/SC); mE E PEN 
..— Sabrina.BertrandOcic.gc.ca; Weil, Timothy: CIC / CIC; Bird, Kathy: CIC / CIC; MR a 
- Lisa.Filipps@cic.gc.ca; Deborah.Luce@cic.gc.ca: Beland, Andree: CIC / CIC; O'Nions, ^ 
Christine; Quenneville, Line; Gagnon, Meagan; Morrell, Daryl; Brunette, Lynn: PCO / BCP: - 
= MacLean, Megan: PS / SP; Van Criekingen, Jane (PS/SP); Baker3, Ryan (PS/SP} — 
|. Tomlinson, Jamie (PS/SP); De Curtis, Laura (PS/SP); Duval, Jean Paul (PS/SP); Gowing, | 
Er Andrew (PS/SP); Lanthier, Francisca (PS/SP); Lau, Henry (PS/SP); Bruneau, Veronique: PS 
... / SP; Daoust, Normand (PS/SP); COMDO / COMDO (PS/SP); Martel, Karine: PS / SP; 
. .. Gallays, Emmanuelle: PWGSC / TPSGC: Jessica.Kingsbury@pwgsc-tpsgc.gc.ca; Bujold, - 
ae Pierre-Alain: PWGSC / TPSGC: jolene bradley Ext-PCH; Laura.Coburn@rcmp-grc.gc.ca; - 
» .. myrian.marotte@croixrouge.ca; Dhaussy, Elise: ESDC / EDSC; Lapalme, Josée: ESDC / 
= EDSG; Langlais, Dominique (SSC/SPC); Blondin, Adam (SSC/SPC); Easton, Erika-Kirsten; 
Mew GO Patrizia ss CS 7 0. MR 
Subject —— |  . RE: followup to our earlier call — FT at 


Highly likely. ^ 


l'lllet PMO know about capacity, and will confirm on/off camera. ek ad 
A, 


. From: Archipow, Nancy [maitto:Nancy.Archipow@cbsa-asfc.gc.ca] P | | 
To: Lindblad, Anabel; Deveau, Pierre; CBSA-ASFC-Media Relations: Lockwood, Dawn; QUE_Media_ASFC@asfc.gc.ca; 


. .. (PS/SP); COMDO / COMDO (PS/SP); Martel, Karine: PS / SP; Gallays, Emmanuelle: PWGSC / TPSGC: 

=~ .. Jessica.Kingsbury@pwgsc-tpsgc.gc.ca; Bujold, Pierre-Alain: PWGSC / TPSGC; jolene bradley Ext-PCH; — 0 000o EX 
— — Laura.CoburnQrcmp-grc.gc.ca; myrian.marotte@croixrouge.ca; Dhaussy, Elise: ESDC / EDSC; Lapalme, Josée: ESDC/ 
= .EDSC; Langlais, Dominique (SSC/SPC); Blondin, Adam (SSC/SPC); Easton, Erika-Kirsten; Giolti, Patrizia ^ — 

| Subject: Re: follow up to our earlier call m | ce ee ee a a 


5 e We don't anticipate capacity issues. Our QC comms team feels that we could easily accommodate 10-15 - E "E I 3 
co reporters. à | ANC. MON y nao ue 
m - Have we confirmed that this tech briefing would be on camera? 


||. 000285 . 


EE ru uf 
EE 


ME Sent from r my BlackBerry 10 smartphone on the Rogers network. 


MSS From: Lindblad, Anabel. : 

LAT Sent: Monday, August 14, 2017 8: 59 PM up uj posue E v euis 
To: Archipow, Nancy; Deveau, Pierre; CBSA- ASFC- Media Relations; Lockwood, Dawn; QUE. Media _ASFC@asfe. gc. s E i 
< ADMPA_SJSCLPA-SMAAP_EMISLCAP@forces.gc.ca; richard.perreault@forces.gc.ca; Sophie.Galarneau@forces.gc.ca; P de S 


... CBSA - Released under the Access to Information Act. ^ : 
ASFC - Divulgation en vertu de la loi sur l'Accés à l'information 


jay janzen@forces. gc.ca; Lyne.Poirier@forces.gc.ca; veronique.duhamel@forces.gc.ca; Lebouthillier, Daniel: ND / DN; 


.. Kirkey, Melanie (HC/SC); GouletteNadon, Melanie (HC/SC); Sabrina.Bertrand@cic.gc.ca; Weil, Timothy: CIC / CIC: Bird, 
. Kathy: CIC / CIC; Lisa.Filipps@cic.gc.ca; Deborah.Luce@cic.gc.ca; Beland, Andree: CIC / CIC; O'Nions, Christine; 


-. Quenneville, Line; Gagnon, Meagan; Morrell, Daryl; Brunette, Lynn: PCO / BCP; MacLean, Megan: PS / SP; Van 
< Criekingen, Jane (PS/SP); Baker3, Ryan (PS/SP); Tomlinson, Jamie (PS/SP); De Curtis, Laura (PS/SP); Duval, Jean Paul 
_ (PS/SP); Gowing, Andrew (PS/SP); Lanthier, Francisca (PS/SP); Lau, Henry (PS/SP); Bruneau, Véronique: PS / SP; 

- Daoust, Normand (PS/SP); COMDO / COMDO (PS/SP); Martel, Karine: PS / SP; Gallays, Emmanuelle: PWGSC / TPSGC; 


— - Jessica. KingsburyG pwgsc-tpsoc. gc.ca; Bujold, Pierre-Alain: PWGSC / TPSGC; jolene bradley Ext-PCH; 


:  Laura.Coburn@rcmp-grc.gc.ca; myrian.marotte@croixrouge.ca; Dhaussy, Elise: ESDC / EDSC; Lapalme, Josée: ESDC / P 
J EDSC; Langlais, Dominique (SSC/SPC); Blondin, Adam eer Easton, Erika- Kirsten; Giolti, Patrizia - 
Subject: RE: re: follow up to our earlier cal — — | 


Thanks TE : we rd the offer frd CBSA. We'll share with PMO to see if there are any views on this. | like the 
-long room in terms of backdrop, but any chance you can prov) ide details on capacity for media SUE and for camera 
set-up to provide the full picture? TN | E | 


Any thoughts rom the other departments? Any other locations we should consider? ^. 00 
Appreciate everyone's efforts on this. 


Anabel 


From: Archipow, Nancy. [mallto: Nancy. Kon e or gc. a 
Sent: August-14-17 4:04 PM — Wi HET ae I M 
To: Archipow, Nancy; Deveau, Pierre; CBSA- ASFC- Media Relations; lischweod: Dawn: QUE. Media. - ASFCGasfc. QC.Ca; 
- ADMPA_SJSCLPA-SMAAP_EMISLCAP@forces.gc.ca; richard.perreault@forces.gc.ca; Sophie. Galarneau@forces.gc.ca; 
jay janzen@forces. gc.ca; Lyne.Poirier@forces.gc.ca; veronique.duhamel@forces.gc.ca; Lebouthillier, Daniel: ND / DN; 
- Kirkey, Melanie (HC/SC); GouletteNadon, Melanie (HC/SC); Sabrina.Bertrand@cic.gc.ca; Weil, Timothy: CIC / CIC; Bird, 
- Kathy: CIC / CIC; Lisa.Filipps@cic.gc.ca; Deborah.Luce@cic.gc.ca; Beland, Andree: CIC / CIC; O'Nions, Christine; 


— .. Quenneville, Line; Lindblad, Anabel; Gagnon, Meagan; Morrell, Daryl; Brunette, Lynn; MacLean, Megan: PS / SP; Van 
 —  Criekingen, Jane (PS/SP); Baker3, Ryan (PS/SP); Tomlinson, Jamie (PS/SP); De Curtis, Laura (PS/SP); Duval, Jean Paul 
= (PS/SP); Gowing, Andrew (PS/SP); Lanthier, Francisca (PS/SP); Lau, Henry (PS/SP); Bruneau, Véronique: PS / SP; 

= Daoust, Normand (PS/SP); COMDO / COMDO (PS/SP); Martel, Karine: PS / SP; Gallays, Emmanuelle: PWGSC / TPSGC; 
^. - Jessica. Kingsbury@pwgsc-tpsgc.gc.ca; Bujold, Pierre-Alain: PWGSC / TPSGC; jolene bradley Ext-PCH; — . 

-  — Laura.Coburn@rcmp- -grc.gc.ca; myrian.marotte@croixrouge.ca; Dhaussy, Elise: ESDC / EDSC; Lapalme, Josée: ESDC/ 
- . .. EDSC; Langlais, Dominique (SSC/SPC); Blondin, Adam (SSC/SPC); Easton, Erika- Kirsten; Giolti, Patrizia 
"ue d Subject: re: follow. up to our earlier call | 


ARS | Good afternoon everyone, 


le lc can confirm that holding the tech briefing i in Hatolik on Thursday i is not an option. It is not feasible from an iaa 


m be E. and DRE stand pone 


13 


|. 000236 | 


- Released under the o In "Acto. c om 
` ASFC- DE en vertu de la loi sur l'AcCÈS à al nfomalon 


: D o i We oe that there i isa ru to hold the téch briefing! in Quebec. For that reason we are en to Mos: he briefing 
at CBSA's Dominique Ducharme building (400 place d'Youville, Mtl). There is a large room in the basement that has 


RS . previously been used for media availability (first attached photo). Another option would be the commercial long room at n 


2 J the same address Go attached photo). 
a B » A Please advise asap. 


| o Nancy | 


a Nancy Aichlgoi 


Director Public Affairs & Sex ON old Affairs Bra anch 


a ia : E Canada Border Services Agency / Government of Canada 
= E Nancy Archip ow@cbsa-asfc.gc 


/c.Ca af Tel: 613-954-7075 f Mobile 


i Directrice des affaires Sublinues et ides communications stratégiques, Direction n générale dess services intégrés Dub us 


^ Agence des services frontaliers du Canada / Gouvernement du Canada- 
-2 Nancy. Archi pow E Icbsara asfcs 


c.ca / Tél: 613- 954- LEA Mobile: 
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000237. 


"CB Released under the À ; 
^ ASFC- > iia en vertu de la bis sur tAcoés i al information 


From: Easton, Erika-Kirsten 
67 gents. Lo "August 15, 2017.08:59 AM 
Se Tor rs Easton, Erika-Kirsten 


a : Tech briefing ‘ns 
[rs ae - Desire to hold the tech briefing in Quebec. 
.. - CBSA, IRCC, RCMP, DND, PHAC?, CRC, rep from.prov- 


ie For that reason we are offering to host the briefing atCBSA’ S Doniinique: Ducharme building (400 place d Yoüville, oe 


» . Mtl). There is a large room in the basement that has previously been used for media availability (first attached 
photo). Another option would be the commercial long room at the same address (second attached photo). 


NN PESENE and contextualize numbers, Bue am overview Por eee and M. aud myths on. 


2 Media z at ee zs | D » an s. ST. " | wn 
.- Continue to reinforce messaging that ihé tent t installations are not camps. Partners asked to m the same. 
- outlet flew overhead to get footage of the camp and some media finding ways to get on site which poses 
security concerns and d risk of showing faces of dls persons - we e continue to o educate - | 


Outreach to Haitian community | | | uu ie A aut. ub rie us i 

There is an initiative to engage Haitian ie eens in thet USr re: s cedes € on on to Ce PCO is 

producing a plan on how this could be done now. Garneau has already spoken to Francophone Canadian Press 
and stated “The CDN Consulates i in the US are prepared to VERSIO gras pora communities on this matter”. 


Erika- Kirsten Easton - m | T T 

Director General - Comrhünicstions: Connie Affairs Branch 

| Canada Border Services Agency / Government of Canada FON ae 
Erika- Kirsten. Eastoñ@ichsé aste. BC. ca a Tel: 613-946-4875 / Mobile ; 


de Directrice générale — Corniviunications:t Direction générale. dee services intégrés - 


| Agence des services frontaliers du Canada / Gouvernement du Canada 
oo Erika- Kirsten.Easton@cbsa-asfc.gc.ca / Tél. : 613-946-4875 / Mobile : 


000238 


^ ASFC- Divulgation en vertu de la loi sur l'Accés à l'information, 


| Easton, Erika Kirsten o 


a | — From: pue | * d ae | ‘Bardsley: Scott: (PS/SP) «scott. bardsleyG canada. Cia pre | 
|. Set /— .— August 15, 2017 12:30 PM pe 


Big HO Ae e |...  — Easton, Erika-Kirsten; Archipow, Nancy . au aec Us 
| €c Brien, Dan (PS/SP) Holland, “à (PS/SP | Pike, Cory (°S/SPy Mackenzie, Joey. € Giolti, 
e Ss ee: Patrizia o : | | 


= m | Subject do l i, » | E t HE : o o “RE: Fortin comments - 


T Scott 


E Fr From: Easton, Erika-Kirsten [mailto ERIKA- KIRSTEN. EASTONGcbsa-asfc, gc. CR 
A Sent: Tuesday, August 15, 2017 11:12AM . — 


E: TO Bardsley, Scott (PS/SP); Archipow, Nancy ~~ 


us Si $ Erika- | -Kirsten. Easton @cbsa-asfc.gc 


E E from: Easton, Etika- Kirsten... 


i |. Cc: Brien, Dan (PS/SP); Holland, Ax (PS/SP); P Pike, Cory (PSISP); MacKenzie, Joel (ex » Giolt, Patrizia. 
7 Subject: R Re: Fortin comments o | Eu 


| Erika: Kirsten Easton ci : | Bo bods 
Director General — «Communications; 5 Córporaté Affairs | Branch 
Canada Border Servi ices Agency Government of Canada 

Eriką- -Kirsten.Easton@ 


)cbsa-a: asfc.gc.ca af Tel: 613- 946- 4875 du Mobile : 


Directrice generics - Commiinicatic ions, s, Direction générale des services i ‘intégrés 
< Agence des services frontaliers du Canada / Gouvernement du Canada 
.gc.ca / /Tél.: : 613 -946-4875 / Mobile : 


» Sent: Tuesday, August 15, 2017 10: 58 AM 


T . To: Bardsley, Scott (PS/SP); Archipow, End; 


Ge: Brien, Dan (PS/SP); Holland, Alyx. (PSISP), P Pike, Cory (s/s; Mackenzie, Josy; € Giolti, Patrizia 
| D Re: Fortin. comments e ae 


O Erike-k Kirsten. Easton” a eun cu à 
es Director General — Communi cations, ‘Corporate Affairs Branch 
Canada Border Services Agency / Government of Canada | 


Erika: Kirsten. Easton(Ocbsa- -asfc.gc. Ka fe Tel: 613- 946- 4875 ES Mobile : 


| -000239 > 


B Released under the Access to Intormation Act. E 
ASFC- Diet en vertu de la loi sur l'Accès à l' nfomelon 


ut | Directrice € générale : communications, Direction générale des services ‘intégrés E 
I Agence des services frontaliers du Canada / Gouvernement du Canada 
—— . Erika-Kirsten.Easton G cbsa-asfc.gc.ca / Tél. : 613-946-4875 / Mobile : 


oan B From: Easton, Erika- Kirsten 


|... Sent: Tuesday, August 15, 2017 10: 46 AM 
To: Bardsley, Scott (PS/SP); Archipow, Nancy - 


© Cc: Brien, Dan (PS/SP); Holland, Alyx (PS/SP);F Pike, , Cory (PS/SP); Mackenzie, Joey DIM 


E ri Subject: F Re: Fortin comments - 


FU Nothing: yet. The four days certainly is isn't tthe norm m (we'r re confirming with Ops wiidthek there. has beén such a 
Case as an outlier) so We would say on average it is taking half a day to a couple of ee LES on the 
NE AIRE of people waiting to be TIGER and the complexity of the case. | TN 


COME d Erika-k Kirsten Easton 


| Director General - Communications, Corporate Affai irs “Branch. 
. Canada Border Services Agency f Government of Canada 


"m Erika- Kirsten. Easton( cbsa- asfc. gc.ca / Tel: 613-946-4875 / Mobile : 


A. Directrice générale — Communications, Direction générale des services intégrés — 


| Agence des services frontaliers du Canada / Gouvernement du Canada 


N Erika-Kirsten.Easton@cbsa-asfc.g 


c.ca / Tél. : 613-946-4875 / Mobile : 


ris From: Bardsley, Scott (PS/SP) - | NEN 
Sent: Tuesday, August 15, 2017 10:37 AM — 


- To: Easton, Erika-Kirsten; Archipow, Nancy ^ — | 
TAE e > Brien, Dan (PS/SP); Holland, Alyx (PS/SP); Pike, Cory CEE 
so. SUE Re: Fortin comments — 


Lee? por Wd on shis yee Minister Bibeau is out doing media today, so it is time-sensitive. — 


Pr eee i 


m E E Sent from my y BlackBerry 10 smartphone o on nthe Rogers network. 


TE P From: Easton, Erika- Kirsten T 
[o7 2 Sent: Tuesday, August 15, 2017 10: 02 AM 
To: Bardsley, Scott (PS/SP); Archipow, Ne 


Ces Brien, Dan (PS/SP); Holland, Ayx (PS/SP); F Pike; Cory (PS/SP) 


e SUbjëct; Re: Fortin comments 


a | "We a Tg will get back to you. M€— 


E os Erika Kirsten Easton” | Ex n. 

y - Director General — ‘Communications Comores Affairs Branch ^ 

a » mE Canada Border Servi ices Agency / Government of Canada . E 
a fo Erika-Kirsten.Easton@cbsa-asfc.gc.ca / Tel: 613-946-4875 / Mobile 


2 ... . 000240 : 


_ ASFC - Divulgation en vertu de la loi sur l'Accés à l'information. 


LN < Directrice générale = Communications, Direction générale des services intégrés MR 
|. —- Agence des services frontaliers du Canada / Gouvernement du Canada | 
uM ns Easton(Ocbsa-asfc.gc.ca / Tél. : 613-946-4875 / Mobile : 


ELS v From: Bardsley, Scott PSS » 
d E Sent: Tuesday, August 15, 2017 9: 39 AM m 
.. To: Easton, Erika-Kirsten; Archipow, PME "M" 


Ce: Brien, Dan (PS/SP): Holland, Alyx (PS/SP); Pike, Cory (PS/SP) 


x = ‘Subject Fortin comments — 


P " Erika wa no | l 


^ are eon at Lacoll for 24- 48hrs , he says that aa are there for up to 4 days. 


| Can we Diese confirm the average and maximum times folks are at Lacolle? - 


| Scout = 


000241 . 


o ASFC - Divulgation en vertu de la loi sur l'Accès à l'information, 


| — Easton, Erika-Kirsten — = = 


s 2 gr From: M ue ELM. MED gu) Brien, Dan (PS/SP) <dan.brien@canada.ca> 
et August 15,2017 01:56 PM 
Ter Easton, Erika-Kirsten | | E i eu 
(Er ar Decor Archipow, Nancy; Giolti, Patrizia: Mackenzie jos Brunatti da E 
“Subject: Re: Urgent - device scans | | 


Cool thanks; - 


- From: Easton, Erika- Kirsten | 

- Sent: Tuesday, August. 15, 2017 1: 54 PM 

—. To: Brien, Dan (PS/SP) - | Fo (d pu ge | : 
We QC: Archipow, Nancy; Giolti, Patrizia; Mackenzie, Joal Et yB Brunatti Andrew (Ex) 
M" PRSE Re: Urgent - device scans — 


xd sie | We = wouldn' t speak to specific c cases, and our TE reflect that: Just goi ng through approval a we can 


o P ET di also provide existing lines to explain general process for child porn found by our CBSA officers. i wv 


or Erika- Kirsten: Easton" | 
Director General — Communications, Corporate Affairs Branch 
. . Canada Border Services Agency / Government of Canada 
- .-Erika-Kirsten.Easton(Gcbsa- asc. gc. ca / Tel: 613-946-4875 / Mobile : 


+ Directrice générale - Communications, Direction générale des services intégrés An a 
| | Agence des services frontaliers du Canada / Gouvernement du Canada ^. 
. Erika-Kirsten.Easton@cbsa-asfc.gc.ca / Tél. : 613-946-4875 / Mobile : 


—— From: Brien, Dan (PS/SP) - 
Sent: Tuesday, August 15, 2017 1: 47 PM 
- To: Easton, Erika-Kirsten - MEMO 
Subject: PHONE" device s scans bs fe | 


Have you prepared: an answer r for the child p pom arrest i in y Lacolle? Just ‘hearing about it it. 
| db mobile - 


. 000242 . 


| ASFC = Divulgation en vertu de la loi sur l'Accès à linformat 


Easton, Erika- Kirsten 


Se us uus aes A August 1 15, 2017 04:16 PM 
CC " " MN LES xq. ^ Melchérs, Charles; Wickens: Joey, CBSA- ASFC- Media Relations; s Archipow, Nancy, 
Fantail! | af e nore s Easton, Erika- Kirsten; Racicot, Kristine — ^ — 
Subject: 777 0 te RE: For EVP- Cat3 - for approval CAT# - Journal de Montréal. 
Hi Pat, 
EVP hasr revi iewed and approved, wi vith the deletic ion noted below 
Mes Giolti, Patrizia. * B8 i 
222 Sent: August 15, 2017 1: 13 PM | X | 3 
E To’: Namiesniowski, Tina «Tina. Nahiiesriowe ER ades gc.ca» PREIS ege ES o 
Ce: Brunatti, Andrew <Andrew.Brunatti@cbsa-asfc.gc.ca>; Melchers, Charles «Chátles. Méichers@icbsa- asfc. gc.ca>; 
Mackenzie, Joey <Joey.Mackenzie@cbsa-asfc.gc.ca>; CBSA-ASFC-Media Relations «Media. Relations@cbsa- asfc.gc.ca>; | 
= Archipow, Nancy <Nancy.Archipow@cbsa-asfc.gc.ca>; Easton, Erika-Kirsten <ERIKA-KIRSTEN. FANS asfc. gc.ca>; 
. Racicot, Kristine <Kristine. Racicot@cbsa-asfc.gc.ca> | 


E | = A Subject: For EVP- Cat3 - ie. CAT# - Journal de Montréal 


Helios for Y approval, Thanks, Pato ae E 


| Ayp Ops approved. i | i E 
- Date : 15 août 201; 7 
Heure : 11 25. 
Échéance : 46 E 
Journaliste: — E Le Journal de Montréal tog 
Issue : Le JdM rapportait ce matin que ido amaca des agents frontaliers dériorgait ui un manque 
d'effectifs flagrant et que la situation au Québec « n’est pas viable » et que les camps seraient 


| “rendus insalubres et la sécurité est t déficiente à a cause id un mangue d idis ais frontaliers pour: duos 
eV accueillir les —— d e Dea rel a Da 


nn journa mE ¿CO ona 2017 01 17/08 08/ 1on-viab | 
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| 000243 - 


: ^^ ASFC- Divulgation en vertu de la loi sur l'Accés à l'informafi 


ER “Estos: que r Agence desi services frontaliers est d'accord avec pde portrait de là: situation a T'E 

oe frontière que fait M. Fortin du syndicat des agents frontaliers? Est-ce que l' Agence compte = 

. . augmenter le nombre d’ effectifs, d' d'agents frontaliers c ou même e de Soldats è à la frontière de ——— 
| ,Lacolle présentement? - | oes 


> Sic oui : combien c d'employés s seront tenvoyés ¢ et quand? S Sir non : : pourquoi i pas? 


ye T ASFC a une o confiance absolus’é en ses défis de services froniatiers. (ASF). Les ASF font tous les 
4 jours leur maximum pow P TERRIERI P mtegrite des frontières canadiennes. | 


Reconnaissant que le nombre, de HE d'asile a augmenté, 'ASFC | a déjà pris des mesures 
pour faire en sorte due les ASF au wigs d entrée de Lacolle aient tout le soutien dont ils ont besoin 
pour faire leur AVE, | 


L' Agence : a ajouté: des ASF à Lacólle et: a i installé let traitement des And d'asile à 
l'emplacement actuel, sur le chemin Guay. L'ASFC a également loué des locaux dans un site à 
proximité pour traiter les demandes de manière systématique. Grâce à la réinstallation, ASFC peut 
traiter un plus grand nombre. de demandes d'asile tout en continuant à exploiter le point d'entrée de 
Lacolle. Des remorques o ont aussi été installées à Lacolle a accueillir les 3 Personnes en ! période = 
pointe; elles servent de salle d attente seulement. | 


| : Selon sa | planification opérationnelle, l'ASFC ütiliss e olus efficacement possible À toutes les pee 
|  . ressources à sa disposition, notamment les heures supplémentaires et la réaffectation temporaire de P 
p s acti d autres poma d entrée p pour. Mügnanterm l'effectif au besoin. | 


ON AM T Centre: des operations du gouvernement | a été activé afin d assurer une 5 coordination. continue de pe 
- — la part du gouvernement. du Canada en réponse a I’ augmentation des demandeurs d'asile qui : 
A. arrivent ¢ aux environs de Saint-Bernard de Lacolle. Il s'agit d'un effort total du gouvernement. L'ASFC 
. . travaille également en étroite collaboration avec d'autres partenaires nationaux et internationaux tels 
- que : IRCC, la Défense nationale, les ONG et le US CBP. Ensemble, nous nous ajustons | : 
régulièrement pour répondre: aux circonstances présentes de facon sécuritaire. … =. 
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—H DOA - RETEASEO UNGET ME ACCESS 1O MOMENT AOU man 
E del ASFC - Divulgation en vertu de la loi sur l'Accès à l'information: 


[e a Easton, Erika-Kirsten 2 EE Mu an "T ec 


From  Bardsley, Scott (PS/SP) <scott.bardsley@canada.ca> —— = 
| Sent August 15, 2017 05:11 PM | DUM 

|. To.  Easton, Erika-Kirsten; Archipow, Nancy | NE ee A FOU ET 
p.c C Brien, Dan (PS/SP); Holland, Alyx (PS/SP): Pike, Cory ( (PS/SP):I Macs Joey G Giolti, a 
Subject: . E e pe RE Fortin comments ne 


Update: in light of deadlines, I’ve send our response in.  . 
Scott. : 


| From: de © Scott t(PS/SP) - 

- Sent: Tuesday, August 15, 2017 4:40 PM | | exl 

.. To: 'Easton, Erika-Kirsten'; 'Archipow, Nancy PUMP MP SS V" | 
^ Ce: Brien, Dan (PS/SP); Holland, Alyx ee Pike, Cory (PS/SP; Mackenzie, Joe 1 (Ext: . Giolti, Patrizia 
Subject: RE: Fortin comments — 


RT lb E E ASAP if CBSA will be providing any feedback on this s statement. The translated 
ES version is iis to go out to Journal de Montreal. (attached) | | | 


A a Scott. | EE M 
TN From: ‘Bardsley; Scott PS/SP - 

= Sent: Tuesday, August 15, 2017 2:07 PM Nr 
| .. . To: 'Easton, Erika-Kirsten'; Archipow, Nancy — ME. | ae 
|| Ce: Brien, Dan (PS/SP); Holland, Alyx ped Pike, Cory (PS/SP); MacKenzie, Joel [c » Gio Patrizia 
BU ; Subject: RE: Fortin comments. A | 


: : A E Thank you Tor that, we e have relied to our r colleagues. € on a different n note, MO has pim asked to comment on today’ S. i i ve 
pM - comments aut CIU: : | 


= Below is a draft reply in English (to be translated). Please me know if CBSA has any comments or suggestions, = 0 


aT 


Jean: Pierre Fortin’. S comments ¢ on Lacolle (August: 15, 5,2017) 


We respectfully disagree with the: comments cot the pederi of the Customs ánd Immigration. Union, which i is areni 
' | Engaged in contract negotiations with the government. Here is a statement on the ray of the situation: Ea 


Eo -CBSA i is „managing the influx of irregular: border crossers in Lacolléi ina professional and one manner. They - 
ce » -continue to enforce our laws and protect the integrity ofthe border i inan orderly Way, while ensuring that asylum 
o | seekers are treated Pig and e Bulat traffic : proceeds v without undue delays. 


p M 


| 00045 | 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


E | E. The government is onde to ensuring that these officers have the resources they feed to ao the job. CBSA i 
increased the number of officers and its operational planning makes effective use of all available resources, including Wh 
a 2 y overtime and temporary reassignment to add staff as required. It continues to adjust its posture as the situation _ EN wed or 
io evolves. | | mE ES 


e On: average, irregular crossers Stay a day te to afew days while iheya are processed. 


| EA the buda shelters: on site, be iollets and sinks have Been installed. CBSA i is ; working | to address water: 
E “Supply i issues in order to install additional showers. | PT. A. í 


A report fróm several desa ago pense were 14 cases óf eastro dés: req uiring alacena hash been discredited. In fact, 
there were only two minor Em (stomach flu) cases that didn't require isolation. | 


ER From: Easton, En ka- Kirsten v [malito: 0:ERIKA-KIRSTEN.EASTONO cbsa-asfc.gc.ca] «——— 
Sent: Tuesday, August 15, 2017 11: 12 AM E. | | E 

|... . To: Bardsley, Scott (PS/SP); Archipow, Nancy - m 2 : | 

Ce: Brien, Dan (PS/SP); Holland, Alyx (PS/SP); F Pike; eu (PS/SP); Mackenzie; Joel (Ex. i Gioti, Patrizia 

M publie: Re: Fortin comments _ IW 


2 PT Érika: krii Easton.” a are : 

^. — Director General + Conimünications, Goipdhite Affairs Branch 

| —. Canada Border Services Agency / Government of Canada 

— -.. Erika-Kirsten.Easton@cbsa-asfc. gc.ca 2 Tel: 613- 946- 4875 / Mobile : 


v. T "Directrice & nel - Communications. Direction sériérale des services intégrés Pune d E 
-— . Agence des services frontaliers du Canada / Gouvernement du Canada. 
É ca / Tél.: 613-946-4875 / Mobile : 


ME Erika- Kirsten.E Easton@cbsa-asfc.gc.ca 


n From: ‘Easton, Erika- Kirsten - | 
Sent: Tuesday, August 15, 2017 10: 58 AM. 

. To: Bardsley, Scott (PS/SP); Archipow, Nancy - | DORE | M id | 
Cc: Brien, Dan (PS/SP); Holland, Alyx (PSISP) P Pike, Cory S/SP); Mackenzie, Don Giolt, Patrizia 

| Subject: Re: Fortin comments a PE 


i * ` Erika- Kirsten Easton^ | K Pie ghost | 
-| Director General = communications, Corporate Affair irs Branch 
~~ Canada Border Services Agency 16 Government of Canada | 


| Erika-Kirsten.Easton(Ocbsa-asfc.gc.ca a / Tel: 613-946-4875 — 


| |.  . 000246 - 


TL wo «WSPO- Divulgation en vertu de la lo sur l'Accés à l'information. 


2m | :Dirééttica générale Corninunications; Diréétion générale des s services s'intégrés:. 
|. Agence: des services frontaliers du Canada / Gouvernement du Canada — 
ps Erika Kirsten. Easton | 2 cbsa- -asfc. gc. ca/T Tél.: 613- 946- 4875 f Mobile : 


e From: "Easton, Erika- Kirsten 


| Sent: Tuesday, August 15, 2017 10: 46 AM | | i 

|. ... To: Bardsley, Scott (PS/SP); Archipow, Nanéy ` B ee ro V M WEN. 
.  . Cc: Brien, Dan (PS/SP); Holland, AX (PS/SP): Pike, Cory esse Mackenzie, Joey 
ie. Subject: | Re: Fortin comments - | E 


m .— Nothing; vet: The TEN das certainly is isn't then norm aa re confirming with Ops ESSE there has. heer Sut: a E 
o | = Case as an outlier) so we would say on average it is taking half a day toa se of e Pepening: on the E e ES de 
a M ii of lagos waiting to be no and the ‘complexity of the case. Saget A aie ee 


4 ; | x Erika: Kirsten. Easton - | | e 
ou Director General — Communications, Corporate Affai irs “Branch: 
Canada Border Services Agency / Government of Canada _ 


E . Erika- Kirsten. Easton cbsa- -asfc.g 


gc ca / Tel: € 613- -946- 4875 /^ Mobile: d 


| | Directrice générale - -Commúnications, Direction générale des s services i intégrés | eg edu 
| s ET dess services frontaliers du canada y Gouvernement du Canada DEW ES 
a : 613-946-4875 5/ Mobile : 


ipu From: ‘Bardsley, Scott (PS/SP) - "T 
Sent: Tuesday, August 15, 2017 10: 37 AM 


Zum Easton, Erika-Kirsten; Archipow, Nancy - 


Ce: Brien, Dan (PS/SP); Holland, Ap (PS/SP); Pike, Cory (sy sP) 


- B e But Re: Fortin. comments | 


vd Anyu word on this is yet? Minister Bibeau i is out t doing: medi a today, s so it is time- sensitive. 


E | | E S A Scott 


i E Sent from r my BlackBerry 1 10 smartphone o on n the Rogers network. 


D NE “From: Easton; Erika- Kirsten © 

|^... Sent: Tuesday, August 15, 2017 10: 02 A AM 

To: Bardsley, Scott (PS/SP); Archipow, Nancy se. 
Cc: Brien, Dan (PS/SP); Holland, i (ISP); P Pike, , Cory T 
at au Re: Fortin comments | | 


EA Weare ch scking with silt Obs mis | iud E back ^ yog els 


2n = Erika: Kirsten E Easton | > o ee Last qua 
eris Director General — Communications, Corporate A Affairs Branch: 
co Canada. Border Services Agency / Government of Canada > 


us i Erika- Kirsten. Easton n@cbsa- aste. gc.ca / Tel: 613- 946- 4875 / Mobile: 
j |. - 000247 . 


ASFC- Dion en n vertu de la loi sur  l'Accës à al information 


UU : Dlrectiice, générale - 'Coriniutications, Direction générale des services intégrés "tibus 
| — . Agence des services frontaliers du Canada / Gouvernement du Canada | 
os Erika- Kirsten. Easton( Dcbsa- -asfc. ic.ca / Tél. : Le -946-4875 / 


2 om a From: Bardsley, Scott (PS/SP) - 

"HELPS Sent: Tuesday, August 15, 2017 9: 39 AM 

| |... To: Easton, Erika-Kirsten; Archipow, Nancy 3 

|... . Cc Brien, Dan (PS/SP); Holland, - (PS/SP); Pike, Cory sise). 
MD — Fortin comments | jn | ro | | 

m ik and Nancy, Ex - KM T Dac T 

| A A colleague flagged that Mr. Fortin v was just: on RDI s saying that iè ‘ee are Wrong when they claim that asylum seekers 

i are e at Lacolle for 24- 48hrs, he says that ju are there for up to 4 days. Pe a a 


de ES Can v we o please confirm the average andi maximum times Folks a are eat Lacolle? EC. 


e Scott Due 


. . . 000248 . 


CBSA - Released under the Access to Information Act. 
ASFC - Agen en vertu de la loi sur pce à l reel 


a From: m ote zi NO: . Giolti, Patrizia 
Sent: LI" August 15, 2017 01:23 PM Eum core 
E 2177To: 5: 2505 Derry, Brendan; CBSA-ASFC Border Operations Centre- Centre des Opérations 


Ce : 
ET Cc PU E ANC ROM Y dl ASFC- Media Relations; Archipow, Nancy; Easton, Erika- Kirsten: Deveau, Pierre; 
Subject: ES ES E "s | SiRep s sur l'arrivée de demandeurs B asile à à Lacolle Pe "NM M 


- Comms con Re ep 
Let us know if thi this 


| MEDIA LRL, tuu LN EL [MEDIAS ET COMIS AE 


Media continué to make inquiries about the Lacolle POE: CBSA role, current status, numbers i in the 
processing queue and numbers entering Canada. | * 
Yesterday we addressed about 15 media inquiries on this topic. Today, at 1300 we > are at roughiy 10 
calls in process with others still in the developmentstage. — . 

HQ Media Relations is supporting Quebec Regional Communications by fielding n non- Lacolle media 
related queries and straight- -forward Lacolle queries. - s 
We are also planning for a technical briefing in Lacolle (or i in ‘ihe vicinity of. ) with mm partners and 
provincial representatives will also be invited to participate. Following the technical briefing, a 
ministerial press conference. is Scheduled to take piace! on- -site i-o xn and Ministers to be 
confirmed). | 
We maintain the same approachimadia lies: Statistics: we are still referring to. the IRCC website for 
monthly claim numbers; we have provided media with the current numbers awaiting processing 
(1000-1200); the. teni ama time it takes 10 process claimants; and, the numbers we can process 
NN. | v C. CMT C E 


| 000252 E 


Sent August 14, 2017 06:31 PM 
Mes TOP 277. à, 7.1 ve, u Giolti, Patrizia 


i. Lt š Subject: i A . a + E Uu | A e | $ à x 3 Re: For EVP - Cat3: ue média - -statistiques | 


Les statistiques de d demandeur 
C mensuellement. 


Peut-on avoir une j idée du nombre dec ces personnes ; hóbargées à en ce moment ‘dans le 
a campement de Saint-Bernard-de-Lacolle, en date d'aujourd'hui? - | 


.... temporaire. Les tentes servent à protéger les demandeurs d'asile des éléments afin que l' ASFC 
E MT continuer à assurer un n traitement ordonné des EIOS d RU mus arrivent à la frontière. 


BET = Released under the to-Into ct. E 
E ASFC- : Divulgation en vertu de la loi sur es al information 


|J From. — — Brunatti Andrew 


Ce Ni l LOUE = Melchers, Charles; Mackenzie, Joey; CBSA- ASFC- Media Relations; s Achipo Nancy 
a Easton, Erika-Kirsten; Racicot, Kristine | 


-EVP reviewed and approved. Good to go. — 


Andrew LR 


Sent from my Blackberry 10 smartphone c on the Rogers r network. 


From: Giolti, Patrizia p | 

Sent: Monday, et 14, 2017 E 34 PM 

To: Namiesniowski, Tina - : | E | | E P us ro m P d 

Cc: Brunatti, Andrew; Melchers, Charles; Mackehzie, s Jo8y: CBSA-ASFC-Media Relations; y Archipow, Nancy; Easton, Erika- 
Kirsten; Racicot, Kristine . | 

Subject: : For EVP - Cat: Demande média - statistiques 


Reporter: | e il de N 
Deadline: 1800 today |... . 

. Issue: Lacolle EOM ul NER 

| Questions anda answers : unt vu 


E Estei que T ASFC compile des statistiques sur le nombre de personnes interceptées k lors 
d'une arrivée ebria au | canada? | | 
rs d'asi esont ! disponibles a au u public et sont mises à a jour 


Á Bien qu'il y a entre 1000 et 1200 personnes, il ne s'agit pas d'un camp n mais d un. .hébergemril 


| 000253 | 


CBSA - Released under the Access to Information Act. |. = 


ASFC - Divulgation en vertu de la loi sur l'Accès al informatio 


EMT o eee ES Cloutier Jacques | k EN 
uc DM: ton - ai Golf Patrizia: Vinette, Denis Ro Tay ee 2 | 
Ce Quinn, Robyn; Binder, Melissa; CBSA- ASFC- Media Relations ou Mende Easton, 
| | 7 0 Erika-Kirsten; Racicot, Kristine; Brunatti, Andrew; Melchers, Charles; Mackenzie, Joey 
Subject: a eon, das Re: For VP approval - Cat 3 - Lacolle z | 


Ok 


Sent from my BlackBerry 10 smartphone o on the R Rogers s network. 


From: Giolti, Patrizia | 
- Sent: Monday, August 14, 2017 4: 51 PM 
To: Cloutier, Jacques; Vinette, Denis R. "T on | HAN E | En 
Cc: Quinn, Robyn; Bindner, Melissa; CBSA-ASFC- Media Relations; eee Nancy; Easton, Erika- Kirsten; Racicot, 
— . Kristine; Brunatti, Andrew; Melchers, Charles; Mackenzie, Joey 
- Subject: For VP approval - Cat 3 - Lacolle 


E : "Hello - For your approval : Cat 31 inquiry — "Egone 
o DG Comms wee. 


| om Media: | NEC 
BO. Topic: Lacolle - | 


us al. How many asylum seekers can you process in a day at Lacolle? Whati is the current 
Eur - situation at the Lacolle border? i | ee 
= A1: Our officers c can process between 200 to 250 refugee claimants each day at Lacolle. | TD NC 


A The riumber of ayi seekers arriving at the land border fluctuates daily. In the Saint- | E ; 
. Bernard-de-Lacolle area, we have seen a steady flow of asylum seekers, ti being proven to 
Lacolle each day. EE gs 


The Govern RER Centre has been activated to ensure the ongoing coordination of 
the Government of Ca nada’s response to the increased numbers of asylum seekers arriving in 
the Saint-Bernard-de- Lacolle area. The CBSA is also working closely with other domestic and 
international partners such as Immigration, Refugees and Citizenship Canada (IRCC), the 
Department of National Defence (DND), non-government organizations, such as the Canadian 
| Red Cross, and US Customs and Border Protection (USCBP). TANE we are regularly - 
a TRE to deal with h existing circumstances s safely and née e 


© 000254 — 


CBSA - Released under the Access to Information Act. 
p re Divulgation en vertu de la loi sur l'Accés a information 


Ps -As part of the ongoing whole of government effort, the Canadian Forces have installed tents. 0 
4 | . being used as temporary waiting zones. The tents are one measure being used for — ae 
processing of asylum seekers arriving at the border. E 


d Whi le Canada remains open: a welcoming country to people seeking refuge, whatever their > 
. . ethnicity, background or religion, trying to slip across the border in this way is against the law _ 
— .. and not a "free ticket" into Canada. There are rigorous immigration and customs rules tobe 


. followed—and make no mistake—we enforce them to saleguarag our communities against 
- security risks. 


i Monthly Asylum € Claim s statistics 4 are vilis: on- line” "i ! CRE TES E 
| asp). July statistics — 


. will bo updated in the coming "m | j 


: Q2. What other steps are you 'téking i to deal with the influx? : | 

A2: Recognizing that the volume of asylum claimants has increased, the CBSA has already " 
taken measures to ensure that an increased number of BSOs at the St- Bernard- de- Lacolle port 
of entry (POE) have the support they need to do their job. i 


The Agency has relocated its processing of Fefügad cláimahts to the current - location on Guay 
Road. The CBSA has also rented space nearby to support the orderly processing of claims. This 
move has allowed the CBSA to deal with greater numbers of refugee claimants while 
continuing to operate the Lacolle port of entry. Trailers have also been set up at Lacolle for 
the overflow. They are Peng usedasa waiting area aid 


This is a whole- Pert effort. The CBSA is also Working closely with i its s domestic and 
international partners, as referenced above. 


Q3: What is the role of the CBSA vs. the RCMP? What babeant whens a person akes an 
asylum claim? | 
A3: The Canada Border Services Agency (CBSA) i is responsible for enforcing Canadian aa 

| legislation at designated ports of entry in Canada. The Royal Canadian Mounted Police (RCMP) 


Poe fs FPS for enforcing the law between "- of entry. 


| e the RCMP intercept a person dias beween ports of pui dedo is taken to 


y | m CBSA port of entry. This can be at the border or to an inland CBSA office. | 


Whena person makes a claim for refugee protection, the role of the CBSA is to determine the : I4 
| . eligibility of the claim under the Immigration and Refugee Protection Act. The process notably — 
LER duas audi an interview, taking fingerprints and photos, as well as security and criminal record 
| .. checks. | | 


00025 


V If the application is eligible, the person's file will be referred to the Immigration and Refugee _ NX. 
NR - Board (IRB) for consideration and the person will be authorized to enter Canada toattenda = 
hearing at the IRB. EM | 


RE if the application i is ineligible, the person may be removed from Canada. 


is 04. What r reasons would make an asylum daim ineligible to proceed?" d SM 


zn officers coming from? _ 
— — - A7: The CBSA has increased the number of BSOs at St-Bernard-de- Lacolle. In addition, the up 
operational response includes close collaboration with other government departments ind ys 


CBSA - Released under the Access to Information Act: 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


^ A4: A claim may not be eligible for referral to the IRB for various reasons, such as: 
© e The claimant is not admissible to Canada on security grounds, or because of ériminal”. 


a activity or fu man rights violations. 
ie lg The claimant madea previous refugee claim that v was rejécted by the IRB. 


Ce The Ca nada-U.S. Safe Third Country Agreement applies, which states der : | 
-claimants are required to request refugee protection in the first safe country they arrive 
in, unless they qualify for an exception to the Agreement. | 


Q5. Are the refugee claimants detained? Can they stay in Canada? | 
A5: The CBSA must consider all reasonable alternatives before. makirig the decision: to detain 
an individual. Claiming asylum is not in itself a motive for detention. CBSA officers can detain a 
foreign national if they have reasonable grounds to believe the person is: — 

unlikely to appear for an immigration proceeding (e.g., examination, hearing, 

removal); | du 
a danger to the public; | | | 
unable to = the officer of their identity. 


Unless. a refugee claimant i is detained under IRPA, he/she n may live anywhere in Canada. 
06: What does the CBSA think will be the impact moving forward? - | | 
| . A6: The CBSA will not speculate; however, we can tell you that we work TUM with domestic 


and international parties to ensure the prosperity and safety of our féspectivs borders. 


21 Q7: What. are you | doing ti to ensure files are reviewed thoroughly; where. are the other | 


| — non-government agencies, and will draw on those resources are required. | 


|^ ^. . 000256 > 


pe j PE GES EE ^. .. CBSA“ Released under the Access to Information Act. ..-*: 
| B . ASFC. - Divulgation en vertu de la loi sur l'Accès à l'information 


^ From o zc t n Nr Brunatti, Andrew: 

v'sUSente 080 "2.7 = August 14, 2017 04:52 PM 

Lire 027 eee ie +  -Giolti, Patrizia | Add | 
00 €6 5 o CBSA-ASFC-Media Relations; Melchers, Ghádeg Make, s Joey; QUE. Media ASFC; 
p i " ae a . = re n Easton, Erika- Kirsten; Racicot, Kristine … 


| EVP has revi viewed ad approved, | subject Ts ami m delet » TS | 
Thanks, | m aaa 
| NE | | se 


"Prom Giolti, Patrizia. P^ bie ds 

Sent: August 14, 2017 4:28 PM : GEM T. "at Sas 

To: Namiesniowski, Tina «Tina. amiésniowski@cbe- asie gc. ca» dem ESE VA RE ARS IE E diu 
Cc: CBSA-ASFC-Media Relations. «Media.Relations(9 cbsa-asfc.gc. ca»; Brunatti, Andrew <Andréw. BruriatiOdiso-" 
asfc.gc.ca>; Melchers, Charles <Charles. Melchers@cbsa- asfc. gc.ca>; Mackenzie, Joey «Joey. Mackenzie G cbsa- 7. 
asfc.gc.ca>; QUE Media. -ASFC «QUE . Media_ASFC@cbsa-asfc.gc.ca>; Archipow, Nancy «Nancy. Archipow@cbsa- - 
asfc.gc.ca>; Easton, Erika- Kirsten <ERIKA-KIRSTEN. EASTON@cbsa- asfc. gc.ca»; Racicot, Kristine. «Kristine. OO 
asfc.gc.ca> E. o So js s | 

Subject: EVP - CAt3 - approbations svp - - tentes 


Hello for VP approve Merci! 
PES PEINE. | 


Date et heure : 44 août: 11h30 - 
Échéance : 14 août | ECCE Nr Ee 
E Journaliste/média: E coup. d ceil dé Napiervile | 


= Pouvez-vous so à que T ASFC est actuellement en pourparlers ¢ avec 16 propriétaire du. 
— . terrain à Lacolle, M. Guay, pour installer un troisième camp de tentes pour l'ASFC? 
| Nous pouvons confirmer qu'une troisième phase d’ installation de: tentes est en cours. . Ces nouvelles - 
DNE tentes é étaient incluse dans n nos prévisions initiales. ot a E 


id | 6: des tentes sont. une des 
pd m mesures s servant à assurer un traitement ordonné des demandeurs d asile Sa arrivent à la frontière. 


| 000257 


vu ASFC - “Dillon en vertu de la loi sur Accès information 


ooo From Brunatti, Andrew 

|. Sent August 14, 2017 04:37 PM 
UR MEC cv. Jar e Giolti, Patrizia | Po ee Mond E pee. a QC 
s. C CBSA-ASFC-Media Relations; Melchers, Charles: Mackenzie, ot Easton, Erika- Kirsten; CRM 
es Archipow, Nancy; Racicot, Kristine; QUE Media. ASEC M 208 | 
Subject: 0005 0 ia Cat 3 - EVP diana cid) Sp La Presse 0 des er 


T HI Pat, 
| : EVP has ls and approved rey le = "gt t e dm 
Thanks, a A 5 

| And its | E E i 25 


From: : Giolti, Patrizia PE TAL 

Sent: August 14, 2017 3:24PM EDEN en 

To: Namiesniowski, Tina «Tina. NamieshiowskiGicbsa- Bue gc.c ca». PE Fes cg". ugs | 

Cc: CBSA-ASFC- Media Relations <Media.Relations@cbsa- asfc. gc. Ca»; Brünâtti, fte «Andrew. Bründtigibsa- 
asfc.gc.ca»; Melchers, Charles «Charles. Melchers@cbsa-asfc. gc.ca>; Mackenzie, Joey <Joey. Mackenzie@cbsa- 
asfc.gc.ca>; Easton, Erika- Kirsten <ERIKA-KIRSTEN. EASTON @cbsa- asfc.gc.ca>; Archipow, Nancy <Nancy.Archipow@cbsa- 
asfc.gc.ca>; Racicot, Kristine <Kristine. cid ces asfc. cec. ca»; QUE. Media, -ASFC - QUE Media _ASFCO cbsa- 
asfc.gc.ca> 7 | 

Subject: Cat 3 - EVP approbation svp La Presse | 


Hello for review and approval. Thanks! - Su i 
“previously used/approved messages = = 
DG Comms and ME T — NEU UE 


Date et héure : inc 
Échéance : 14 août 12h45 - HE Pr XL Rr | | pr . 
Journaliste/médialCoordonnées : La Presse: p Presse ne ies à S 


eee Quel est le nombre de migrants qui sont actueliément accueillis dans le camp é érigé a au 
.. frontiere de Lacolle? Pouvez-vous me dire combien de temps en moyenne les demandeurs - E 
. d'asile passent à ce camp avant d'être dirigés ailleurs? — — piv n E 

— Entre 1000 et 1200. Il ne s'agit pas d'un camp mais d'un hébergement temporaire. Lesi tentes TUUS UE 

— -..Servent à protéger | les demandeurs d'asile des éléments afin que l'ASFC purses continuer a assurer. 
pu mt un traitement ordonné des s demandeurs d asile q awe arrivent a ala Ru i qu | 


p “Est-ce possible ógülement d de s savoir r combien de | personnes ont traversé la a frontière e (les 
[o demandeurs d'asile) depuis les derniers jours? e 
On peut consulter en ligne les statistiques sur les demandes d asile accessibles. au u public (es 

| - données seront mises à jour au cours des prochains jours) : uer TEM CONDE 
Ee tip J//WWW. cic.gc. ca/francais/refugies/demandes-dasile-presentees- au- .canada.e ast sp Dp E 


||... 00058 . 


-CBSA - Released under the Access to Information Act. : 
ASFC - pean en di de la loi sur ACCESS al toma 


ram Archipow, Nancy  - | 
» Senti August 14, 2017 03:23 PM . 
To Giolti, Patrizia; Easton, Erika-Kirsten - 
Ce Mal part, Stéphane; CBSA-ASFC- Media Relations - are 
Subject: RE: CBSA/PS MEDIA RELATIONS URGENT: MA - Lacolle visit 


Yes its still a go. 


From: Giolti, Patrizia 
Sent: August 14, 2017 3: 19 PM ns FU E E. ZEN" «he "M IUE LI 
To: Archipow, Nancy «Nancy. Archipow@cbso- idée gc.c cas: Easton, Erika- Kirsten <ERIKA- KIRSTEN. LEASTON@cbsa- : 
. asfcgc.ca» | ps 
Ce: Malépart, Stéphane «Stephane. Malepart@cbsa- -asfc.gc. ca»; ‘CBSA-ASFC-Media Relations <Media. Relations@cbsa- L 
. Asfcgeca» . -— 
A Subject: FW: CBSA/PS MEDIA RELATIONS URGENT: MA -  Lacôilé visit | 
| A Mens | 


is E: This was just shared wi vith u us s by GAC... 
El ls this still under consideration? Thanks! 


L^! sit apps that IRCC is tentative as is the CRC.. arid Patrick is "hosting" 


ARR NOR ERA RINA SSSR SE RRE ERIOR RRE SONORA — ERVIN ENS JESSE AA Nd e IRONS RII ARE NEN MEN DES ANR RE 


PUN Subject: CBSA/PS MEDIA RELATIONS URGENT: MA - ‘Lacolle visit 
M Hi CBSA/Public Safety colleagues, 


— Minister Bibeau will be visiting Saint: Bemard: de- Lacólle Port of etry tomorrow. Our MINO would like us to prepare a | E | 
si media An announcing her visit. It will be issued LE ahead of her visit at 8:30 am. | | 


It will be very pane none that she. will be available to answer quéstions on site. Attached! is heri tinerary. Note 
that Cháteauguay-Lacolle MP, Brenda Shanahan will also be accompanying the minister. 


Any concerns with MEO TS: A A 
Thank you,  . n B 
a Brittany ae 
Brittany Vénhola: Fletcher’. P uns | 
i SBORESereon Media Relations s1 Porte- parole, Relations avec ces nie ie 15 (LCBR) | 


| . Media: media@international.g | 
cM Government o of Canada | Gouvernement du Canada - 


|  . 000259 | 


. . Easton, Erika-Kirsten 


3 : Sent: a js pou ee, | D i August 14, 2017 03:10 PM 
~ AO a i52 ¿Giolti, Patrizia; Vinette, Denis R. $ EFT e PON iir de 
RT ME OR da .. Bindner, Melissa; Quinn, Robyn; CBSA- ASFC- ‘Media Relations Archipow: Naicy Easton, -— 


a Ec | Subject: a He | m E | z Y Re: CAT3 - VP media genes: for approval / Lacolle i 


. done at the border that means people need to stay in 1 camps? 
T P the IRB? What is s CBSA doing? - | 


desigriäted portio of entry in “Canada. The: Royal C Canadian ! Mounted Police (ROMP) i is responsible f for 
= enforcing the law between ports of entry. 

When the RCMP — a — entering in between ports of entry, t the » person is taken to the 
c CBSA pon of entry. | | | | 


a z E When a person makes a rétuges r claim, the rólé of the CBSA is sto lonas the eligibility - 
|... . of the claim under the Immigration and Refugee Protection Act. The process notably includes an 
a IMAN: aid nb cabin and photos, as well as security and criminal record checks. Ifthe — 


-= . CBSA - Released under the Access to Information Act. — 
|... .ASFC- Divulgation en vertu de la loi sur l'Accés à l'information 


— Erika- Kirsten; Racicot, Kristine; Brunatti, Andrew; Melchers, Charles; Mackenzie, Joey . 


ok merci l 4 d 


E from n my. BlackBer 


Le From: Giolti, Patrizia — 

Sent: Monday, August 14, 2017 2:49 PM. 

. To: Cloutier, Jacques; Vinette, Denis R. = ARTE | | Ph ee 

CC: Bindner, Melissa; Quinn, Robyn; CBSA-ASFC- -Media Refations: Arhipow, Nancy; Easton, Erika- Kirsten; Racicot, 
Kristine; Brunatti, Andrew; Melchers, Charles; Mackenzie, Joey — U 

Subject: CAT3 - VP media queries for approval / Lacolle 


Hello for your review v and approval. 3 A Moret of media aises on Läcollé: Wea are using previously 
used/approved o and will also provide links to the IRCC infographics on historical asylum claims (in 
English and in French)... | ! ¡ z Z2 

Thanks, Pat | AE 

*DG Comms approved | 


Échéance : 5 ‘om - gu uisa 
Journaliste/média/Coordonnées : 

-© -613 231 8610. 

ie Questions : 


2 ; "When the ralgianis : are > coming 2 across the border, what i is the process? What exactly; is being 
At t what point are er referred © 


. 000260 


57: application is eligible, the person S file will be referred to the Immigration and 1 Hiefugee. Board (RB): for. 


Released under the Access to Information Act. | 
| ASFC- > Digan en vertu de la loi sur l'Accès al information 


consideration and the person will be authorized to enter Canada to attend a Mani és at the IRB. "s Te 
o on If the AP is A the person may be removed from Canada. DM E 


* x We will not compromise. Canada' s national sátely and security. We. can tell you i that our r policies, 
procedures and our role at designated ports of entry remain the same. — 
All persons seeking entry to Canada must demonstrate they meet the requirements to enter and/or 


6r 'stay in Canada. Admissibility of all travelers is decided on a case- diee basis and based: on the A " | mr 


? | information n made SPI to ine border : services. officer at time of En 


i The tents, on site in St Bernard: de- Lacolle, are used as additional shelters for hi ét 4 who ÿ | 
are — to > be A um the CBSA. | | s FT - 


Date et heure : 10 août 2017 10hrs am 
. Échéance : 11 août 2017 9ham ZA c c4 "lu T" 
. Journaliste/média/Coordonnées : La voix d ores Grey) eee 


Quel est le nombre de demandeurs: d' asile depuis deux semaines aux « postes frontaliers de 

Morses Line, St-Armand, Frelishburgh, Abercorn? _ 

Les seules statistiques disponibles concernant les demandes d asile à da frontière terrestre sont sous 

ce lien internet ou vous trouverez les données que le Gouvemement an Canada met é à la ——Ü 
http://www.cic.ac:ca/francais/refugie iies/demandes-dasile-presentees-au-canada.asp 

(N.B. les données gu mois de vets ne sont pas encore disponibles, elles devraient l'être d'k ici les 

prochains jours) . | | | | | TI | 


Quelles sont les: dapes et ASP iin. lors d'une demande d aisle a la frontière? 

Voici les étapes concernant une demande d'asile traitée par l'ASFC : A 

Lorsqu'une personne présente une demande d'asile, le róle de l'ASFC. est de déterniner: sila 
demande est admissible en vertu de la Loi sur l'immigration et la protection des réfugiés. Le 
processus comprend une entrevue, la prise d' sabi — et De po) et des vérifications 
de sécurité et des antécédents criminels. 

Si la demande est admissible, le dossier de la personne sera envoyé à T Commission de | 
l'immigration et du statut de réfugié (CISR) pour étude et la personne sera autorisée. à entrer a au 

| Canada pour: se PORTE une audience de la CISR. | a Pn A 


| | ind Si la demande n est pas admissible, lar personne pourrait être renvoyée d du Canada. 


| Media: Reuters / Miami Herald ae a 


e How longa are — —À seekers expéctéd to live i in tents at Lacolle? How longa are CBSA 
-Screenings taking at Lacolle right now? - 


| A _ CBSA processing. 
R ^ may take between half a day: and three days. 


- These tents are temporary and are used as additional shelters for asylum claimants who are s awaiting 


000262 .. 


CBSA - Released under the Access to Information Act.. ^; 
er Daga en vertu de la loi s sur l'Accés à al information 


7157 HOw in many Haitians have been. removed in 2017 year-to-date? 
Gee TM a 439 Haitians have been removed from January 1 to Augusti 11, 2017. 


e . Médias f présents actuellement sur les site à Lacolle et demandant u une entrevue : 
. .. Date et heure des demandes : 14 aoüt 2017 entre 8h et i “00 am | dads 


Deadline : P 00 pm 
Nombre de demandeurs d asile dans le campement; 
Réponse : entre 1000 et 1200 © A 


Combien de nouvelles tentes etc t quelle est \ votre e capacité d 'accueil à Lacolle? 


24 nouvelles tentes, pour: une capacitó accrue od accueil de 700 autres personnes e et une e capacité 
totale d' hébergement temporaire d 1200 personnes. 


Nombre de demandes traitées par jour par r ASFC? | 
Nous avons la SE de traiter entre 200- 290: demandes par jour. 


Prévoyez-vous un | accroissement du nombre d arrivées? - | uo oup E 
Nous ne pouvons. spéculer mais nous planifions une ben LEGEN der notre o capacitó en vue d’une 


possible augmentation des volumes. L ASES offre actuellement i une Hee us audire à une 
etalon AA: | PT a aa oe | T E EM 


~~. 000263 E 


cn From: ooo E Dorion, Nicholas 
| Sent |. August 14, 2017 0240 PM 


To: | | Namiesniowski, Tina 


T" 7 Cc: m E M E US  Archipow, Nancy; Lacroix, Anne-Marie; Raider; March CBSA- ASFC- Media Relations; que 


. Easton, Erika-Kirsten; Bindner, Melissa; Quinn, Robyn; Brunatti, Ae Mende a zi QU ER 
. Joey; Melchers, Charles; Vinette, Denis R; Cloutier, Jacques; Ossowski, John - ET 


e Subject: | a | m | A RACK e For EVP Awareness - Cat 3 - Approbation et EstalisHave demandée - "OP 5 jusqu'à à c. o 


|... aujourd'hui 


; l Fori your a awareness. . We I be providing the bd response to a à media query t from à Presse’ on 

. asylum claims. | | 
This is the same response v we > have been did to other outlets. 

Merci. Nicholas — 613- 948- 3193 - 

Date et heure : 14 août 2017 11h45 — E Poe Pu 

Échéance : 16h | See NM cu ub 
Journaliste/ média/Coordonnées : Radio-Canada / @radio- 


canada.ca 


Questions : Y a-t-il d'autres nationalités que des haitiens qui sont temporairement hébergés à Lacolle et que dont vous 
traitez les demandes d'asile à la frontière actuellement dans le flot des entrées illégales? — 
Réponse : 


Nous pouvons vous dire qu ‘ily y a re gens d'autres nationalités Pour les six premiers mois sde 2017, les: cing principaux 
pays d'origine des demandeurs d'asile sont (dans l'ordre) Haiti, le Soudan, la Turquie, | Érythrée, les États-Unis. 


.. 000264 . 


CBSA - Released under the Access to Information Act. m 
. ASFC- Divulgation en vertu de la loi sur pacees E al information 


| From: nh e D A 23 x . Brunatti, Andrew E 
a To: | A ue d irr à -  - Giolti, Patrizia 2 | TI à pes | thes ap ae 
Ca BSA-ASFC-Media Relations; Melchers, Charles Mackenzie, Joey Archipow, N Nos. a 
Easton, Erika-Kirsten; Racicot, Kristine — — Vota qr du | 
Subject: == = = RE: Cat3 pour Approbation 4 demandes médias Lacolle KU rud, E + 


Hi Pat, 


Discussed this with the EVP. an we use. ils UE trouvé ea rie er ‘that speaks to increases on the 200? Also. y on. 
a quick convo with Maney believe we need to revise the 1200 figure down to 1000, which to be more accurate. 


i M with ios changes. 
O Thanks, 5 
R Andrew | i » | 


m From:  Giolti, Patrizia Ee | 
Sent: August 11, 2017 2:32 PM E 

To: Namiesniowski, Tina «Tina. Namiesniowski@cbsa- asfc. gc.ca» | | a Oe ae Se 2 

$ i . Cc: CBSA-ASFC- Media Relations <Media.Relations@cbsa-asfc. gc.ca»; Brunatti, Adieu Andreu /-Branatti@ebsa- - B 
Peor stor gc.ca>; Melchers, Charles <Charles.Melchers@cbsa-asfc.gc.ca>; Mackenzie, Joey <Joey.Mackenzie@cbsa- - Bc 
.  .. asfc.gc. ca»; Archipow, Nancy «Nancy.Archipow Q cbsa-asfc.gc.ca»; Easton, Erika-Kirsten <ERIKA-KIRSTEN. EASTON@cbsa- - e - 
vU. .asfcgeca»; Racicot, Kristine <Kristine.Racicot@cbsa-asfc.gc.ca> qc 
rs Subject: Cat3 3 pour ss cai 4 demandes médias Lacolle 


4 E Hello for your review and appreval. Numbers provided from regional operation. 
¡Note as media is "mm and French, cd are opener as well. 
"e MarciAhianks! T | | act " 


VP Ops approved - 


E Date et heure : 1 1 août 2017 entre 8h et aih 
Deadline: Midi | |. 
. Journalistes : (Radio- Canada) 
(Reuters) - 
. (98.5 fm Emission Dutrizac) demande entrevue. à la radio e en direct 
— -Canada — — a | | 


- Questions et réponses : FRED diego d ufu meo gaa 
- Combien de personnes sont en attente de traitement par T ASFC € en ce | moment. Fa 7 How: many 
4 people are currently awaiting. processing at this time? | "mE a Se ec? 
a dl ya environ 1200 FC: there are approximately 1200 persons - 


a E Combien de personnes ont couché dans les tentes? / How many used. slept i in ‘ithe tents? "c 
| 250 m ont couché dans les tentes / 250 persons availed themselves of the tents mM Coco 

E RE aa 

000265  . 


EC Nenas -un | afflux db migrants Salvador + Honduras? / Are we seeing an influx of. 

—  Salvadoran/Honduran nationals? | 
.... Nous pouvons vous dire que, depuis le 1° janvier 2017, les top cinq pays d origine de demandeurs | 
_ d'asile au Quebec sont: Haïti, le Sudan, la Turquie, I Érythrée et les Etats Unis. / 


CBSA- Released under the Access to Information Act... 
| STET Divulgation en vertu de la loi sur l'ACCÈS à à at informa 


i" We can tell you that, since January 1, 2017, the top five countries of ngn of gU claimants i in Quebec 
are : Haiti, Sudan, Turkey, Eritrea and the United States | 


Allons-nous ajouter des tentes et des lits? / Will tents sand: beds be added? | 5 b tu 
Oui / yes | | ee 


Combien arrive-til dé nouvelles personnes. par ir jour? / How many y daily arrivals: are. there? 
ll y a environ 400 parsonnes par jour / there are PPPOA 400 persons "— daily 


15 


... 000266 = 


- Released under the Access to Information Act. "> 


 ASFG - cud en vert de ots sur. l'Accés à al information 


. — Easton Erika-Kirsten 


: | - From oe $ M . - Brunatti, Andrew 

Sent — — 5 August 11, 2017 05:13 PM 
Us guts To: | Hi, ee E S60 Giolti: Patrizia | CN" 6. "mans 
— — €e  Melchers, Charles; Mackenzie, Joey; CBSA- ASFC- Media Relations; Easton, Erika- Kirsten; 


Fe. A MCN BE i ` Archipow, Nancy; Racicot, Kristine; Deveau, Pierre — af d. umi 
(0 Subject — + A os uem E D PE Cat3 - EVP T PUR Vanessa Lee CTV € on » numbers o s t 


pe LL Pat, 


ME Why only 3 38 persons s slepti in the tents? - 


who are awaiting CBSA processing. 
ns df R some Tay stay the night while they € await processing. 


omo Who i is assuring their security while they re in ithe camp? 
ae The se secu is | assured —— the m Securitas. | 


Approved by the EVP. 
Thanks, 
à Andrew bs a 


| From: Giolti, pe. c quan d 

Sent: August 11, 2017 4: 55 PM. | Poy 8 TW 

To: Namiesniowski, Tina «Tina. Namiesniowski@chsa- asc. gc. ca> | | 

Cc: Brunatti, Andrew. «Andrew. Brunatti@cbsa- asfc.gc.ca»; Melchers, Charles à «Charles. Melchersiicbsa- es gc. Ca»; 
Mackenzie, Joey «Joey. Mackenzie cbsa- asfc.gc.ca»; CBSA- ASFC- Media Relations «Media. Relations cbsa- asfc.gc.ca»; 
Easton, Erika-Kirsten <ERIKA-KIRSTEN. EASTON@cbsa- asfc.gc.ca»; Archipow, Nancy «Nancy. Archipow@cbsa- asfc. gc.ca>; 
Racicot, Kristine <Kristine. Racicot@cbsa- asfc.gc.ca»; Deveau, Pierre <Pierre. DESEE asfc.gc. ca» | ET 
Subject: Cat3 - EVP Roper peur Vanessa Lee CTV on numbers. "CNET | an 


Hello here is another o on 6: 1 or. ap x a Te ee 
Joumaliste/média/Coordonnées. EE s 

How many y people w were in "Lácolle this s morning? —— | | 
: Today there. are just over 1000 mm e processing i in  Lacolle.. 


d^ Monthly À Asylum um. Claim statistics are available on- “tine July statistics vil be updated i in the > coming oe a 
zo ca cee V à "E | ua ED ue | jue mp ee 


a > These tents are tempore ary and will be used as additional shelters las needed) for asylum c claimants E e 
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Dx - Released under tne ACCE ES 
_ASFC - Divulgation en vertu de la loi sur l'Accès à l'informatior 


Jud Rae fa pe E = Brunatti, Andrew 


| Sent: August 11, 2017 05:06 PM 


ip: GU TE desc. Gelt Patrizia i Plu Euer P app" gpl 
| 0e ae D Set ae — Melchers, Charles; Mackenzie, Joey; CBSA- ASFC- Media Relations; + Archipow, N Nang; | ig irs 


- Easton, Erika-Kirsten; Racicot, Kristine . 


T > 7 Subject: á o = D Fa : I RE: Cat3. Approbation svp “EU à la caméra à Lacolle - wa 


| a E has reviewed. We should add tenes to the CRCn now beingo on-site handi ing gj humani itari ian side of nee Ree 
=- we have establi shed wordi ine) on this | Pe " 


$ Approved with a ‘additi 
mans 


Andrew — 


From: Giolti, | Patrizia - 

Sent: August 11, 2017 2:38 PM " PEE 
To: Namiesniowski, Tina «Tina. Narnlecniowski@ches: Ta gc.ca> | | | 2. 
Cc: Brunatti, Andrew «Andrew. Brunatti@cbsa-asfc.gc.ca>; Melchérs, Charles «Charles. Melchers@cbsa- asc: gc.ca»; 
Mackenzie, Joey «Joey. Mackenzie 9 cbsa-asfc.gc.ca»; CBSA-ASFC-Media Relations <Media.Relations@cbsa-asfc.gc.ca>; 
Archipow, Nancy «Nancy. Archipow 8 cbsa- asfc.gc.ca»; Easton, Erika-Kirsten «ERIKA- KIRSTEN. EASTON Q.cbsa- asfc.gc.ca»; 
Racicot, Kristine <Kristine.Racicot@cbsa-asfc.gc.ca> | | 

Subject: Cat3 . Approbation svp Entrevue à la caméra à Lacolle - TVA 


Hello for "appr oval — same messag je ; D oro ed 


and used for another media call. thanks! — 


| “Appel d de journaliste ¿| EF. D 
- Date et heure : 11 août 2017 


-..— Echéance: 16:00 d y o0 mes 
. Journaliste et média : TVA E. ZA Mec 
Da ius Sujet none, le contexte): Demande sur les conditions sanitaires s déplorables à à Lacolle - 


TS Queetions : entrevue demandée : pouvez- vous S réagir au réportage de LCN età ces photos qui S 
< . montrent que les conditions actuelles sont déplorables dans le camp de l'ASFC : les gens se lavent 
|. au lavabo et dans les cuvettes dé toilettes, ils on la inia ) - des e al l'intérieur de la salle au. 

A , Commercial ont été montrées. s 


EN Response : 


a ^ A niveau dés installations sanitaires: nous pouvons vous dire qu 'actüellemnt; il ya | dés toilettes e 
|... des lavabos dans nos installations Venerdi du chemin Guay. Les Besos: sont t réévalués sur une 
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|. 000268 — 


- CBSA - Released under the Access to Information Act. -* 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'informati: 


base régulière et d'autres équipements pourraient être installés subséquemment. Notamment, des 
douches portatives seront installées. | 


19 JW des BI 
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|». Set — August 11, 2017 04:54 PM 
(0 Subjects  Resummayofmedia availability 


ES DA “Thanks s Nancy. This isis great! Tx 


e dc can onfi a we T already corrected dh continue to correct erroneous repo with media concerning a | 
c _ Gastro issue. We have learnt that one of the sources was DND who inadvertently gave that information. to media and | 
Uc has since been instructed their member not to speak to health issues. La Presse and CBC have already madea 


" | ue behalf to SPA the facts and speak to the work thatis being done 2D the icai id Thank did. for yout LE 


Aa N Next Steps: 


"warf. tlAA ros me ano rem wIG Ca come DNI a HAT CRY TIS IR Y AAT ix E Vu v vin CEN IN PES PL | CBSA - Released under the Access to Information Act. E 
ZEE -ASFC - Re en vertu de. la loi sur l'Accés à l'information 


From: Namiesniowski, Tina 


p To: o E E SD TII -" = Archipow, Nancy; Cloutier, Jacques | Pi dn | 
| Cc | Mackenzie, Joey; Brunatti, Andrew; Easton, Erika- Kirsten; Racicot, Kristine 


Senti from my BlackBerry 10 smartphone on the Rogers network. 


a From: Archipow, Nancy 
Sent: Friday, August 11, 2017 4:52 PM 
. To: Namiesniowski, Tina; Cloutier, Jacques « P my | | 
Ce: Mackenzie, Joey; Brunatti, Andrew; Easton, Erika- Kirsten; Racicót, Kristine 
| ais re: Sumina of media availability 


The media availability went well. | Patrick Lefort spoke with at least 8 media outlets: es 


Questions centredon: |  . 

# of people onsite . 

# of tents | o ee 
# of people occupying Shen tents. e e 

# of d we process E 


There were ios on conditions for individuals waiting to be processed: ‘Our spokes emphasized that this i is a whole 
of govt effort and that we are working to increase capacity as required and are providing basic services with our 
partners and continue to work to nue conditions. . 


| | Detect and corrects: | +. e 


d : Correction. The message will organically be shared. CRC has spoken to PRAIDA and ensured that Hey are aware of the 
EE facts and asked that they refrain from Poe those types of reel ieee dou the | 


: id from’ Lacolle i is ‘that staff are very Kappy to have had the opportunity. to sive someone e speak publicly: on then 


"Patrick Will be Tm one more » radio interview. 7 phone ier ne evening. 
-| will be sending a summary of the media availability to PCO and MO a | TR D. 
We continue to work with RCMP and IRCC to prep for the tech briefing should ii it move forward next 

E ar Still no definitive confirmation on the date. Items will be available to share early next — 


20 En 
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Fe i ODSA = REISE Uu ME ACCESS 10 MONO ACE =n 
+ ASFC- Divulgation en vertu de la loi sur l'Accés à l'information: 


¿Wet continue to maintain c our joint Qs and As and je pkg with partners. Both CRC and Shared Services have 
now contributed messaging as well. | PRI. | 


I olf anyone needs to reach me over the PER my bb Hi is: -613- 302-0407. » un 
EN "Nai ny m ? a ee V 
Director Public Affairs & Strategic Coimniünicatións, Corporate Affairs Branch PIN CEN 


Canada Border Services AE / Government of Canada MR mE 
gc.Ca al Tel: 613-954-7075 / Mobile: 


Nancy Atchipow @cbsa-a asfc.c. 


i Directrice des frais publiqués e et des communications aies Direction générale des s services intégrés 2 à 
P re des: services frontaliers du Canada 1 Gouvernement du Canada PE | P 4 Nm 
| Archipow@cbsa-asfc.gc.ca 2/1 Tél: 613-954-7075 /! Mobile: 


E Le 990271 7 


.. CBSA - Released-under the Access to Information Act. . — 
ES ASFC - Divulgation en vertu de la loi sur l'Accès 3 linformatic 


A ie From: o a u AUN E T 2 E = " S TS sea Joey E 
sr. Sent co Poe August 11, 2017 11:44 AM 


E < To: ©: p cx Ee 2e Ronan d MEERES, Charles; Brunatti, eM 
"Subject: o o ERE: Heads up: ‘Garneau to Lacolle on Sunday 


Its possible Jacques may be there as well, TBC with his office and once we get more details from Mo P 
oe 


E From: SAIDOW, Nancy A 

Sent: August 11, 2017 11: 43 AM : t edes Zu a AUN 
. To: Mackenzie, Joey «Joey. Mackenzie@cbsa- ee gc. ca»; Melchers, Charles «Charles. Melchers@cbse- asfc.g gc. cca 

. Brunatti, Andrew <Andrew.Brunatti@cbsa-asfc.gc.ca> F ea 


| B Ce: Easton, Erika-Kirsten <ERIKA- KIRSTEN. EASTON@cbsa- vaste gc. ca> o 
i - Subject: Re: Heads up: Garneau to > Lacolle on Renan | 


~ Thanks, Pa Patrick Lefort (ROG) will ba available to greet the Min. 


UU Sent from my y BlackBerry 10 smartphone on the Rogers network. 


ee From: Mackenzie, Joey |. 

||  — Sent: Friday, August 11, 2017 11:24 AM 

| - To: Archipow, Nancy; Melchers, Charles; Brunatti, Andrew 
. . Cc: Easton, Erika-Kirsten _ E 

E Suet Fw: Heads up: Garneau to Lacolle on » Sunday 


| v From: : Pike, s Cory (PS/SP) < <cory.pike@canada.ca> - | ! " 
Sent: Friday, August 11, 2017 11: 08 AM 


To: Mackenzie, Joey - 


.. Cc: Holland, Alyx (PS/SP); Brien, Dan (PS/SP) d 
2d Suerte. Me un Garneau to Lacolle on nor 


Hi Ten T4 


Just got off a call with PMO. Minister eu 1 will be e taking 0 on y Quebec c spokesperson f for the asylum seekers 
issue. He would like to visit Lacolle on pou M T | M 


ys Thave a cal | with hieno i : 20m n S oues ial m | EM 


e < : -Cot 12 


A 2 Sent mom my y Blackberry. 10 smartphone o on the Rogers network. Fur p E na : E : «t | » a I i : (NA 


| 2 | 


000272 ~~ 


- ASFC - Divulgation en vertu de la loi sur l'Accés à l'information. 


L1 


rite 


| From Brunatti, Andrew 
a - August 11, 2017 11:22 AM 
ee Ce - ur Bae va a l | PA Robyn CBSA-ASFC-Media Relations; QUE’ Media . ASC: Cd Nancy; : N 


- . Easton, Erika-Kirsten; Racicot, Kristine; Melchers, Charles; Mackenzie, Joey 


= | . Subject: Foie EE Bs "Ed RE: For EVP CAT3 ROC Situation à Lacolle - as Mee ia 


Coo Pat o 
"EVP has reviewed and approved. Goodtogo! ^. 


EL From: Giolti, Patrizia - P 

Sent: August 10, 2017 7: 27 PM $ | LIN 
To: Namiesniowski, Tina «Tina. Nirülesnlowskd Ghebsa: asfc. gc. Ca» p | ys | s 
Cc: Quinn, Robyn «Robyn. Quinn@cbsa-asfc. gc.ca>: CBSA-ASFC- Media Relations «Media. a Relations Gicbsa- ásicg gc. Ca»; 
QUE. Media. _ASFC <QUE_Media_ASFC@cbsa-asfc. gc. Ca»; Archipow, Nancy <Nancy.Archipow@cbsa-asfc.gc.ca>; Easton, 
Erika- Kirsten «ERIKA-KIRSTEN. EASTON (2 cbsa-asfc.gc. ca»; Racicot, Kristine <Kristine.Racicot@cbsa-asfc.gc.ca>; Brunatti, 
Andrew «Andrew. Brunatti@cbsa-asfc CEC. Ca»; Melchers, Charles <Charles. Melchers@cbsa- astc. gc.ca>; Mackenzie, Joey 
«Joey. Mackenzie? cbsa- asfc.gc.ca» - | : | 
Subject: For EVP CAT3 Se Situation à à Lacolle - city? TUS 


Hello for your approval - response shared with VPOpstoo. — 
Messages fom media package. Thanks! = = 00 


**reporter will be reporting from Lacolle tomorrow — - 


ze  DATE/HEURE: : 10 août 2017. Ae MP 
JOURNALISTE/MÉDIA: CoU 7 Dea e pcs 
COURRIEL: mE 

© SUJET: Situation à  Lacolle. : s n v 

DÉLAIS: 10; août 2017 - 19h 
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ES a F How n many y asylum seekers can 1 you He in a day at Lacolle? 


» » | n officers can process s between 200 to 250 refugee claimants each day at Lacolle. 


T -Whata are you doing: to x boost your r processing capacity at  Lacollé: to deal with the influx of asylum i 


CBSA - Released under the Access to Information Act, — <5 
. . ASFC - Divulgation en vertu de la loi sur l'Accés à l'information] 


| = seekers? What other steps are you ap to deal wn the influx? l've apolar to the ny about "de a 
- what Mey re doing to create a waiting area. D But RM 


| | Recognizing that the volume of ase claimants has mered the CBSA has already ti taken measures sto” 
: “ensure that BSOs at the st- bernard de Lacolle port of rM FPE have the support — need to do their job. 


The Agency has increased the number of BSOS a at Lácolle and has rélocated 1 its processing of refugee | 
claimants to the current location on Guay Road. The CBSA has also rented space nearby to support the - 
"orderly processing of claims. This move has allowed the CBSA to deal with greater r numoerS of refugee 
claimants while. continuing to Ro the Lacolle port of SIDE e “St. A a 


CBSA's operational planning makes the most effective. use of all of then resources s available, including the use 
of overtime and temporary reassignment of resources from other POEs to augment staff as required. 


This is a whole of governmeni effort. The: CBSA i is also de da with other domestic and iaternational 
partners such as IROG NGOs and US Customs and Border Protection — 


CBSA s operational ı response includes close collaboration with oitiér government departments and will draw 
on their resources as Linee: Ba x T" " 


© 000274 


CBSA - Released under the Access to Information Act. - 
o ASFC- area en vertu de la loi sur ce i a r nformati 


From: ARTES M D - Brien, Dan (PS/SP) <danbrien@canadaca> — - 
Sent |... August 11, 20171017AM .— pres 
To: — Mackenzie, Joey; Archipow, Nancy - 

Cc Easton, Erika-Kirsten; Holland, Alyx (PS/SP) 
Subject: Re: CBSA newser - lacolle 


Thanks. The sooner the better, — 
Dan 


db | mobile 


From: Mackenzie, e i hs 
- Sent: Friday, August 11, 2017 10: 13 AM MI. 
To: Brien, Dan (PS/SP); Archipow, Nancy 

-. Cc: Easton, Erika-Kirsten | Mie “Se oa « 
A - Subject: RE: CBSA newser - Tacolle | des ss 


= d | T Hi Dan, 
LEM de 1 Looping i in Nancy t that can provide í further details on what plans are underway: 
TE From: Brien, Dan (PS/SP) [mailto:dan. brien@canada.ca] 
oe . Sent: August 11, 2017 10:08 AM B i enue ae 
ES . To: Easton, Erika-Kirsten «ERIKA- KIRSTEN. EASTON@cbsa- asfc.gc.ca»; Mackenzie; CN Joey. Mackenzie@cbsa- v 
| asfc.gc.ca> tM 
AS . Subject: CBSA newser - lacolle | Fs 
Just heard that an avail is ie en for Lacolle today with massive expected media. 
Do you have details you can share with us? — — 


db mobile — 


| 000275 > 


zum - Released und SESS Eee eS Y e 
|»... ASFC - Divulgation en vertu de la loi sur l'Accès à l'information! 


= | . Easton, Erika-Kirsten s | 2 | | us 


From —-— D Piu . Malépart, Stéphane 

P^ Sente 02007005 ET 070.7 August 10; 2017 09:28 PM WM Mae c aM 
mW MM er | CBSA- -ASFC-Media Relations; Archipow, T Giolti, F Patrizia: ee Erika: Kirsten - " * a 
| €  . .  . Auclair, Rachel, Lefort, Patrick; Provost, Pierre; — Annie; ; QUE. Media ASFC | E 
Subject — —— (05 Seeking approvals to grant interviews. tomorrow PM. A dal 


d wl . Good e evening, ee uN 


a f "Considering the: numerous sroguesiet thatt ino region 1 recolved to have s someone from: ihe CBSA A Spádking to the situation in = P 


— Lacolle, RDG Patrick Lefort and uh are penna to go onsite tomorrow SO ee our RDG can Me the media with 


xr accurate and tne information. 


^ Wei will use messaging from the most recent media lines package adding’ the number of people currently waiting to be 
ne je by the CBSA. as of tomorrow morning. | 


te We can confirm that these media will be there tomorrow and are excepting something from uc eee 


| VICE Media (Qc) 

- Radio-Canada "n RDI 
A TONA 

CTV | 

CBC Ge 

La Presse | 
Journal de Montréal 
Miami Herald. | 
Le Devoir 


Of course those are the he ones w we are aware of but inr might show up 

We will also liaise with our partners onsite (Red Cross, DND, ROMP) prior to hownou up in front o of the medias 
If you wish, we could also use our regional Twitter account to announce Patrick's arrival onsite. 

We plan to head there early in the afternoon « so an approval byn noon tomorrow would be grealty appreciated. 


: Thanks for your understanding a and supporti in » this overwhelming situation. 


wi Regards, - 


Me : I Stéphane m Malépart 


P Directeur régional adjoint des: communications - Région à du ¡Québéc-. | 
| —.. Agence des services frontaliers du Canada / Gouvernement du Canada: RU 
cu .. Stephane.m malepart @ cbsa-asfc ic.gc.ca a/ 514- 283- 8700, ext. 8254 / ATS: 866- 335- 3287. 


da - Regional A Assistant D Director of Communications - Quebec. Region * 
Canada Border Services Agency / Governement of Canada 


: n D A | E ster phane. mal 


epart @cbsa-asfc.gc.ca / 514-2 -283-8700, ext. 8254 4/ TTY: 866- 335-3 3237 


... CBSA - Released under the Access to information Act..." 
ASFC- du en vertu de la loi sur lAccés à al Titomalo 


A Gs) e hee. 6 ‘clother Jatqués-- l 

| Sent —  — August 11, 2017 05:20 AM 

ehe To ae is a Fr. ~~ Giolti, Patrizia; Vinette, Denis R. | NE I TUB Cur DM 

(00 Ce 000 0 Quinn, Robyn; Bindner, Melissa; CBSA- ASFC- ‘Media Relations; QUE. Media. ASFC; 
RL EE T  Archipow, Nancy; Easton, Erika-Kirsten; Racicot, Kristine; Brunatti, Andrew; Melchets,: 

A Oe rae T Charles; Mackenzie, Joey; Lefort, Patrick | cu FRUCTUM 

Pie Subjects. 0 a0 res For VP approval: granting interviews: tomorrow PM at Lacolle row Zu 


Approved. 


» P ‘Sent from my y BlackBerry 10 smartphone o on the Rogers network. 


s From: Giolti, Patrizia —  — 

- Sent: Thursday, August 10, 2017 10: 11 PM | 1 
To: Cloutier, Jacques; Vinette, Denis R. CIEN Oi we dg A Ur To E. 
Cc: Quinn, Robyn; Bindner, Melissa; CBSA-ASFC- Media Relations; : QUE | Media. ASFC; Archilponi; Nancy; E Easton, Erika- S 
— Kirsten; Racicot, Kristine; Brunatti, Andrew; Melchers, Charles; Mackenzie, Joey; Lefort, LOIN | 

p "pond For VP aie: o interviews tomorrow PM at Lacolle . 


| Hello for: your “consideration and review. We are c seekín ing y appróval to organ ively grant i interviews tomorrow: afternéon 
in Lacolle. This will allow us to correct misconceptions: and noie a focal poi int or reference f for the puru ‘a CBSA 
uniformed person. EN P og ds ; . p | FAN 


Thanks, Pat. i 


es Issue: Asylum bee. at E | SLE i^ z Ms |S i pud | 
.. Goal: accommodate interviews with media outlets to: : dispel conceptions, reitiforce the role of the CBSA, \ reinforce | 
-. confidence and trust in the CBSA and putting a CBSA face/uniform in front of the camera. | 2E 
— .. Media has been. receiving incomplete and sometimes erroneous information from various sources - - including the clu, 
Bc ii is SIRO for the Re to resonate with the CBSA via a direct i to a neve peron. Ta 


Spokesperson: Patrick Lefort with regional Comms support —— 


oP Butts 3j 
Poux Confirmed. at Lacolle tomorrow. 


oe VICEM Media a (ac) 
/ Bado-C Canada 1 RDI 


DORE 


- Released under the Access to Information Act: ^ — 
ASFC - nr en vertu de la ki sur Acces à à I information 


.. La Presse 


. — Journal de Montréal - 


cy - Le Devoir 
^. “the expectation is other outlets will also attend — 


. . Messaging: | 


. Miami Herald — 


| Our Spokesperson will adhere to > the latest approved messages “aid wil oniy a on the e (current) numbers sindérgoing 
- processing on that day. | | | 


28 SNL es 
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From. |... Deveau, Pierre 


Sent August 10, 2017 09:57 AM 


Y ! To |  J Quinn, Robyn; Bindner, Melissa | E | nd | og 
(0 Cc  Archipow, Nancy; CBSA-ASFC-Media Relations; Malépar, ue Easton, Pus in 


Kirsten; Racicot, Kristine 


| E Subject s he s m E x o For VP Ops info: Evergreen KM/QA package on asylum seekers at Lacolle 
— Attachments: — — Canada Border Service Agencyx1 FR Aug10. docx; POPE Issues- IRCC- CBSA-RCMP- PS-- 


© QsAs-EN August 10.docx 


Importance: P 2o Preec e High T 


“Bonjour Melissa et Robyn, 


z Please find attached the most recently ed versions de the Gotis evergreen ey Messages and Guections and: 


Answers relating to the asylum seekers at the Lacolle POE. 


Please do not hesitate to contact us if you require additional information. | IUE 


Merci, 
Pierre 


Pierre Deveau 
Senior Communications Advisor, Operations Branch 
Canada Border Services Agency / Governme ntof Canada 


pierre.deveau@cbsa-asfc.gc.ca / Tel: 613-948-4013 — 


.. Conseiller principal des communications, Direction générale des Opérations — 


E Agence des services frontaliers du Canada / Gouvernement du Canada 


. pierre.deveau@cbsa-asfc.gc.ca/Tél.:613-9484013 ^ —— 
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"^ CBSA - Released under the Access to Information Act. - 5 
_ASFC - Divulgation en vertu de la loi sur l'Accès à l' information 


000279 .— 


. .. CBSA - Released under the Access to Information Act. ^: 
- 7 ASFC - Divulgation en vertu de la loi sur l'Accés à l'information; 


((— From  — Archipow, Nancy E 

5c. Sent ‘©... 27.700 + August 2, 2017 1247 PM ^ E 
Tor  Melchers, Charles; Mackenzie Joey |. 
(o0 o 4€6 ^ — -. Easton, Erika-Kirsten; Giolti, Patrizia — 

|» -— Subject: |. | FW: re; Lacolle updates 


tpm From: 1: Archipow, Nancy | | 

Sent: August 2, 2017 12: 47 PM E IU 
To: Brunatti, Andrew «Andrew. Brunatti@cbsa- asfc. gc.ca> 
20 «Subject RE: re: Lacolle updates - | 


| P . [ve asked for confirmation, but yes, my y understanding i is thate as of now 1 hour +) federal orgs a are. 
- not participating. - | un DEL T 


“IRCC i is starting ona draft joint Statement EM: Ministers Goodale à and Hussen; They: are going to. 
- base it on recent statements, the Lacolle lines and underscore the — element. Will share asap. 
Have not heard back from PCO mc But aede are being -— in the loop. — | 


From:  Bruriatti, ‘Andrew | 
Sent: August 2, 2017 12:39 PM SN MEME 
.. To: Archipow, Nancy < «Nancy Archi ons ica » ca . 
- Cc: Mackenzie, Joey <. <Joey y Mackehrie@chse-as ge ic 
ee RE: re: Lacolle updates | : 


| : A duet tree à BOIRE from your update Below. Arey we to le it that federal: actors (PS/IRCC) a are e standing down?” | 
=o ete Related, is there any discussion about MANINE a federal government statement as a ‘follow c on’, or is the intent to be 
Io asic "xe | | A | 


(o Thanks, ooo 
Ea 


+ To: Cloutier: Jacques <lacques Cl | cbsa- sete C Ca»; Vinette, Denis R. «Denis. Vinétte( cbsa- ate, IS Janes, Lisa. NI 
| @cbsa-as a .ca>; Bedard, Raymond. <Raymond.Bedard@cbsa- asfc.gc. Ca»; Mackenzie, Joey 
cox v.Mackenzie (Gc pe pp Brunatti, Andrew <Andrew.Brunatti@cbsa- asfc C.gc.ca a» | PE 
x Ce: Esétôn, [Xm Kirsten «ERIKA-KIRSTEN.EASTON @cbsa-asfc.gc.ca> ; Beauséjour, Annie <Annie. Beausej re m 
.— - .asfegc.ca»; Lefort, Patrick <Patrick.Lefort@cbsa-asfc.ge.ca> == Meu 
(D E Subject: RE: re: Lacolle updates _ m 


| 000280 > 


' CBSA - Released under the Access to Information Act. =.) 
| ASFC- COD en vertu de la loi sur l'Accès à l' à informatio 


s Apologies oe another update: information is trickling in. 


l x r ve just been informed by Public Safety Comms that they w were in touch with the Director of Communications at acs 


" - Ministry of Immigration. MIDI is about to issue a media advisory for a news conference tomorrow at 10 a.m. in 
-© Montreal, where they'll explain all of the measures in place to support the large influx of immigrants in their | 
- province. The news conference will include the QC Minister of Immigration and the QC Associate Minister of ` 


Health. The measures will include what you've seen in media reports today about the use of Olympic Stadium, among 


RM dl things. There will be no federal ask of any of kind. 


? ^ - Ifanything changes | wil | let you know. . 


Sent: August 2, 2017 12:27 PM 


. . asfc.gc.ca»; Lefort, Patrick <Patrick.Lefort@ 


| Fon ATCHIBGW: Nancy 


asfc.gc.ca»; Janes, Lisa | 
g gc.ca>; ; Mackenzie, Joey 


To: Cloutier, Jacques <, <lacgues:Clo ier@cbsa- c. 
_ CBSA- ASFC <Lisa.Janes@c chsa-ast wap C3»; - Bedard, Raymond cnavmond Beda aigna asfc. 
|. «Joey .Mackenzie (9 cbsa- peru gc.ca» ; Brunatti, Andrew Andrew Brunatti@cba-astcaca> | 
| Cc: Easton, Erika- Kirsten «Erika- Kisten Easton Gocbsa-asfc gc ca» ABE JOUr, ARES «Annie.Beausejour 


ur@cbsa- - 


217 subject re: Lacolle updates - 
For your awareness: 


"isis. area number of trévoiters/médià ouitetsi in Lacie S deempling t to see the ó building v where the asylum o 
o claimants are ió en questions, and wanting to take pictures of the Aa: 


A member of the QC comms team is on his way to Lacolle to handle the media. There's a A good ES he "TAE 

- may be filmed, taped or quoted as he explains the centre is not open for public/media viewing and that no 
claimants are to be photographed for privacy and safety reasons. He is not however addressing monies onan — 
official capacity. The goal is to direct media away from the POE. . 


E : Thank y you, 


2 o | Nancy 


= Nany Archipon M" | 3 

WU a - Director Public Affairs & Strategic. Gontaunications: Cometic Affairs Branch - 
-  . Canada Border Services Agency / Government of Canada 

2- = Nancy.Archipow | 


Lu d Directrice des affaires Sup ds et t desi communications AE Direction: Rod des services sIntéerés © 


cbsa-asfc.gc.ca / Tel: 613-954-7075 / Mobile: 


E Agence ies services frontaliers du Canada / Gouvernement du Canada 


Q 


w@cbsa- -asfc.gc.ca / Tél: 613- 954-7075 / Mobile: 


|| 000281 — 


€ ACCE 


- Released under 
ASFC - Divulgation en vertu de la loi sur Acces 2 al information 


| Easton, Erika-Kirsten_ 


— From: | T Peu Rd TT Nancy . 


E |o Sent | Lig __ August 2, 2017 12: 45 PM 
mur qoi. soiorns a i55s'O'NIOnS Christine zz | Tx D 
Cc | | . Gio Iti, Patrizia; Easton, Erika- Kirsten; i Quenneville, Line; Lindblad, Anabel: PCO / BCP. o 


Set RE: QC news conference | 


1: Media bte in di Might be easier to fyi you on responses. ; SÉ 


| Also: can | you confirm that we are not expected to participate at the news Denton s tomorrow (no federal | 


Fe. cu) 


" romeo o Nions, Christine. De Christine. o Non ac bons gc. — 
. Sent: August 2, 2017 12:37 PM 


e To: Archipow, Nancy «Nancy. Archipow G cbsa- dete. gc.ca» _ 


. Cc: Giolti, Patrizia <Patrizia.Giolti@cbsa-asfc.gc.ca>; Easton, Erika- Kirsten <ERIKA-KIRSTEN. EASTON@cbsa- ste gc. ca»; 
© Quenneville, Line «Line. Quenneville @pco- “bcp. gc.ca»; Lindblad, Anabel: PCO / BCP «anabel. ea -bcp.gc.ca» 
Subject: RE: QC news conference o 


"Thanks very much Nancy! Could i you u pls give us a | heads up as soon as you receive eány media ja query — even m you 
have the d 3 


From: ioe, Nan ney malo: Nancy Cy Archipow@cbsa-asfc.gc.cal | 


.. Sent: August 2, 2017 12:35 PM 


- To: O'Nions, Christine — z e 
. . Cc: Giolti, Patrizia; Easton, Erika- Kirsten- 
_ Subject: FW: QC news conference 


RT 


e This just in. Vve meda our senior execs on our end: Looks like we wi ill stand down es s sométhifié hances TM 


= . minute. We will nonetheless update our lines to incorporate more specifics around Lacolle (you will have a copy before. 


"u jf endis and we continue to share media responses with our RCMP and IRCC conca cues. 


E ees August 2, 2017 12:25 PM 


o From: Baker3, Ran (PS/SP) (mailto ryan. n.baker3 (a canada.ca] 


|" | <Deborah. Luce@cic.gc.ca>; D Nadia a «Nadia Marshy @cic.ac.ca>; Weil, Timothy: c ac/oc. 


| Fe al | <timothy well 


|» 000282 - 


ae E FY E 


—- advisory for a news conference tomorrow at 10 a.m. in Montreal, where they'll explain all of the measures in place to. — 
| m support the large influx of immigrants in their province. The news conference will include the QC Minister of 
. Immigration and the QC Associate Minister of Health. The measures will include what you've seen in media reports | 
AN today about the use of Pme Stadium, among other things. There will be no federal ask of any of kind. 


gf Ryan 


- Mobile: (613) 796-9750 


- Released under O nAct : ren 
,, ASFC- Dan en vertu de la lo Sur eee al information 


We got in touch with the Director of Communications at QC’s Ministry of Immigration. They're about to issue a media — 


E Thanks, - E 


| Ryan Baker | Au uM 
.. Director, Public ic Affairs / D Directeur, ‘Affaires bleues "M: 
— Public Safety Canada / Sécurité publique Canada 
— Tel: (613) 991-3549 © 


. Rvan.Baker3@canada.ca - "a 


EE : Released under the Access to Information Act. = 
Tee: ASFC- Diet rive de la loi sur l'Accés à l'information 


From: — Archipow, Nancy . 

J Sent | August 2, 2017 01:8 PM 
A e at c T. » Easton, Erika-Kirsten 
|. .Subec:t = FW: QC news conference 


"From: Demand: Sabrina (mailto: Sabrina Bertrand@cicg o cea] 


|. Sent: August 2, 2017 1:54 PM 


| . To: Lindblad, Anabel: PCO / BCP <anabel: lindblad@pco- A gc.ca>; SA doo Ne ¿Nay he ob E 


^ asfc.gc.ca»; 'Baker3, Ryan (PS/SP)' «ryan.baker3 (9 canada.ca»; ‘Wilson, Ashleigh (PS/SP)' «ashleigh. aiora chad. Ca»; 


o Alberta. Lynn <Lynn.Alberta@cic.gc.ca>; Bird, Kathy: CIC / CIC <kathy.bird@cic.gc.ca>; Weil, Timothy: CIC / CIC mo 


| us <timothy.weil@cic.gc.ca>; 'jolene bradley Ext-PCH' <jolene.bradley@rcmp-grc. gc. ca»; Giolti, Patrizia — 
—.. <Patrizia.Giolti@cbsa-asfc.gc.ca>:; 'Lau, Henry (PS/SP)' «henry. lau canada.ca»; "Duval, Jean Paul (PS/SP) - 


E :<jeanpaul. duval@canada.ca>; 'Dumoulin, Stéphanie! <stephanie. dumoulin@rcmp- grc. gc.ca>; Bruneau, Veroniqiés PS/ 
SP <veronique.bruneau@canada.ca>; O'Nions, Christine <Christine.O' i pE -bcp. gcc ca»; PSI Line 
. <Line.Quenneville@pco-bcp.gc.ca> —— | | 
= Cc: Filipps.Lisa <Lisa.Filipps@cic.gc. ca». FLECTERE, 
Subject: RE: ac news conference _ QUIS REL 


I’m sure yourve seen this but sending justincase 


Published: 2017-08-02 - Q7 
Received: 2017- 08-02 12 -33 (sn 


La Presse. ca 
. National +. 
| Words: 459 


Les autorités s canadiennes dépassées p 
:  déplorent les douaniers | 


par la vague de demandeurs d'asile, 


a Hugo D De © Grandpré. us D 


m Le syndicat e des. doiianiers du Canada a accuse sje Souvertamänt fédéral de avoir r ignoré ses 
^. . mises en garde quant à une pnt imminente. du nombre de demandeurs d asile à Ma. 
 . frontière au cours des derniers mois. | q 


wb "Lei résultat, déplore le président du Syndicat des douanes et de f immigration du Canada, Jean-Pierre V s 
Ur Fortin, est que les autorités canadiennes sont «complètement dépassées», alors que plusieurs 
E centaines de migrants auraient traversé illégalement la. frontière pendant la] journée d'hier seulement. 


og Devant l'ampleur de la vague, plusieurs centaines de personnes sont hébergées depuis ce matin au E E E 
—  - Stade olympique de Montréal. Ces arrivants seraient principalement des Haitiens venus des États- FE ee 
a «ne et qui Tr = laa mi de la perte de leur statut de résident RO: B 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information: 


> o, Des; agénts t fontalieré sont element dépêchés de uo au Canadá pour venir r préfer i inairi-foite:. : 
1^ o 08 QUIS: collégues de Saint- Bernard- de- Lacolle, où un flux nm de m"— continue d entrer = e 
- . parle rang Roxham. .. | ppi 


< La situation inquiète M. Fortin, paiticuliaremient dans le contexte du retour des v vacances de la. 
RI constructi on, prévu. ce week-end, et de la fin des contrats de travail estival des étudiants d'ici deüx 
. M semaines. Juste à l'aéroport Montréal-Trudeau, on compterait une centaine de ces étudiants, el des | 
n -douaniers de l'aéroport pourraient eux-mêmes être appelés en renfort a Lacolle. | 


«C'est une situation sans précédent quia pris l'agence carrément de court», a dit le président. | 


a T «On appréhende ca: pour le week- end et je vais surveiller ça de près» » p C ti 


. . Cette vague migratoire vers le Canada avait défrayé la chronique ilya quelques mois, ; dans la foulée - 
des changements annoncés par l administration Trump aux règles d immigration américaine. 


i oe Puis, «tout a explosé il ye a environ une semaine et demie a deux semaines», a expliqué N M. Fortin je 
do lors d'un entretien téléphonique avec La Presse. ge dr 


e s «XQ arrivait à coup de 200, 250, 800. Et hier, c'est une journée y exceptionnelle; ] je pense que C 'est Lr 
. premiere fois : on a franchi 500. Alors, Imaginez si cette tendance se maintient pour quatre jours. 
- C'est 2000 qui viennent de rentrer. Et toute la logistique de nourrir ces. gens: “là, de les oe dans 


i des endroits salubres... C est tout ca. On n'est pas outillés». 
a l «C' est une crise nationale», a tranché le président syndical. 


esta autant plus furieux qu' il dit. avoir tenté d'alerter les autorités frontalières : à las situation | dépüls © 


< plusieurs mois. «On ne sent pas qu'il y a une coordination efficace sur le terrain. Les gens ont été 


E pris de court et le gouvernement également lls ne s'attendaient pas à une ampleur comme ça.» E nnd 


E Ottawa: a maintenu. au cours des derniers mois que l'arrivée de demandeurs d' asile aux lignes - 


D frontalières était un phénontbne normal et qui iln était pas relié aux penne de l'administration 


M Trump. 


SEE K Agence c des services frontaliers n avait pas s rappelé e Presse: au 1 moment di écrire ces s lignes. 


es Sabrina Sud: om 

a e . Assistant-Director, Strategic Communications, IRCC 

<- Directrice-adjointe, Communications sistrateéiques, IRCC 
.  Sabrina.Bertrand cic. c.ca ae | | 


a Tel, 6134374 8707. 


ES. eer ndblad, Anabel a 

Sent: 2 août 2017 13:16 " UU | 
To: Bertrand.Sabrina «Sabrina. Bertrand cic.gc. ta! 'Archipow, Nancy' «Nancy Archi i 
5 o5 Ryan (PS/SP)' «ryan.baker3( )canada.ca>; ‘Wilson, Ashleigh (PS/SP)' «ash 
a oo a Alberta @c cic. | 


pow Q cbsa-asfc.gc. ca»; 'Baker3, à 
leigh.wilson@canada.ca>; Alberta.Lynn - : 

CRC ca»; Bird. zn «Katia Bi ird gu. e: ca»; Weil. Tim <Timothy.Weil@cic.gc.ca>; 'jolene bradley Ext- 

! £ @cbsa-asfc.gc.ca>; 'Lau, Henry ai | 

Ganada. ca>; 'Dumoulin, Stéphanie". 

BC Ca»; ;'Bruneau, Véronique: ps / SP’ «veronique. bruneau @canada.ca>; o Nions, 


000285 o 


CBSA - Released under the Access to Information Act. E 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


| - Subject: RE: QC news conference - Hh 


|. Importance: High 


Hi everyone, - 


|. Why don't we hold a quick call at 1:30. Please use our dial-in info below: = 


1 2613:960513-7* 


E ] can tell you y that PMO i is very lea (hat they want a A solid indication i in vibe next Four or two of TE the WoG Bia: 
-is in preparation for the press conference tomorrow. | | 


B 


Anabel 


i d Lindblad 


. Director | Directrice 


T . Strategic Communications | Gémmümestións: stratégiques 
Privy Council Office | Bureau du Conseil privé. 
_ 613-952-4953 


- .  anabellindblad @pco-bep.¢ 


: E From: Bertrand. Sabrina mailto: Sabrina. Bertrand cic.gc. cca] 
- Sent: August 2, 2017 1:12 PM. 


= To: 'Archipow, Nancy'; 'Baker3, Ryan (PS/SP; Wilson, Ashleigh (PS/SP)'; Alberta. Dni: Bird. Kathy; Weil Tim; — DM E 


bradley Ext-PCH'; 'Giolti, Patrizia; "Lau, Henry (PS/SP)'; ‘Duval, Jean Paul (PS/SP)'; 'Dumoulin, Stéphanie’; ur. P s n 
Véronique: PS / SP'; O'Nions, Christine; Lindblad, Anabel; Quenneville, Line ee 

2 Cci: Filipps.Lisa | 

IQ E Subject: RE: QC news conference | 


E. “Latest our Mino has advised PS mino 


oe) | Sabrina Downs pun 
... Assistant-Director, Strategic Communications, IRCC 
m Directrice- adjointe, Communications stratégiques, IRCC- 


.. Sabrina.Bertrand@cic.gc.ca 


| Tel.613-437-8707 


From: Bertrand. Sabrina . 


| Sent: 2 août 2017 13:11 


re s To: 'Archipow, Nancy: uiti A cond 
Pa Ashleigh (PS/SP) «ashleigh. 
| .. «Kathy.Bi 


— «jeanpaul.duval 


C.gc.ca rya | | canalla cas: Wilson. 
hwisonQ canada co»; Alberta lun HAS (Qc ic.BC. a>; Bird, yo o d 
rd@cic.gc.ca>; Weil. Tim «Tim mothy.WeilOcic.ec.ca>: ls bradiey E Ext PCH Helpe bradleyOrcmp-grc.gc.ca as a 
Giolti, Patrizia «Patrizia. Giolti @cbsa-a res Ca» qr Henny (PS/SP) <henry.lau@canada.ca>: Duval, Jean Paul (PS/SP) 
| Dcanada.ca>; Dumoulin, Stéphanie <stephanie. mol aro ; gre gc.ca»; Bruneau, Véronique: PS / 


- < SP «veronique.bruneau (& canada. ca»; 'christine.o'nions@pco-bcp.gc.ca' «christine. O Mohs @ ace: -bcp.gc.ca>; 


. .  'anabel. lindblad G pco-bcp.gc.ca' <anabel lindblad: 
i», 2 DOD SE ces. -. | 


co-bcp.gc.ca»; 'Quenneville, Line'<Line.Quenneville@pco- —— = | 


| 000286 a 


Released under the Access to Information Act. E 
ASFC - Done en vertu de la loi sur 'Accés à |’ information 


E o Ce: Filipps.i Lisa «Lisa. Fili ps cic.gc. P 
=. Subject: RE: QC news conference ZEN 
/ (justasked for more info, and to confirm whether the info has trickled down to your Minos. All I got is what I sent —— 
= below, and | will keep you in the RR if | hear anything else, but | suggest your reach out to your minos as well. | 


Ds Sabrina Bertrand | 
2 © Assistant-Director, me Communications, IRCC | 
| Directrice-adjointe, Communications stratégiques, IRCC - 
..- Sabrina.Bertrand@cic.gc.ca ———— 
Tel. 613-437-8707 © 


t e: août 2017 13:06 - 


mailto:N Nancy vs MORE EN 9c.ca] 


- From: Archipow, Nancy 


ryan.baker3 @canada.ca>; Wilson, Ashleigh — ~ 
ynn.Al @cic.gc.ca>; Bird.Kathy «Kathy.Bird @cic.gc.ca>; 
l. e pan C3»; > jolene bradley Ext- PCH < Selene eas viene rc.gc.ca>; Giolti, Patrizia 
een E c.ca> Lau, Henry (PS/SP) <henry.lau@canada a.Ca»; Duval, gus Paul (PS/SP) | 
@canada.ca>; Dumoulin, epee pate decia ema grc.gc.ca» ; Bruneau, Véronique: PS/- 


2 Ce: Filipps. Lisa «lisa. Fili 


z i Subject: Re: QC news ee | niu 
de Ive not heard from our MinO. Is IRCC sending someone? | 


Sent from my BlackBerry 10 smartphone o on n the Rogers network. Er ey $ : o i 


From: Bertrand. Sabrina 
Sent: Wednesday, August 2, 2017 1:00 PM o j FC ge ee a 
- To: 'Baker3, Ryan (PS/SP)'; Wilson, Ashleigh: (PS/SP); Alberta. ‘Lyin: Bird, Kathy: CIC / CIC: Weil, Timothy; ac/ CIC: 
— Archipow, Nancy; jolene bradley Ext-PCH; Giolti, Patrizia; Lau, henry (PS/SP); Duval, Jean Paul FARE Dumoulin, 
. Stephanie; Bruneau, Véronique: PS/ SP 


Ce: Filipps.Lisa 


a Subject: RE: d news conference - 


E, “Got this from our MoS MU so: Just wor the OK t6 Have someone ron CBSA and oc RME Renee aw? 


ew Sabrina Bertrand. - | | 

| Assistant-Director, Strategic Communications IRCC - AN E 
| Directrice-adjointe, Communications stratégiques, IRCC PI WU 

| — Sabrina.Bertrand@cic.gc.ca A F 
Tel. 613-437-8707 


Sent: 2 août 2017 12:51 


2m El Patrizia «Patrizia. Giolti cess m c.ca>; Lau, Henry (PS/SP) md Duval, m Paul | (PS/SP) 


torr ryan. aera ance ca 


x From: Baker3, Ryan (PS/SP) [mai 


2 To: Bertrand. — «Sabrina. Bertrand cic.gc.ca>: oe P, Ashleigh (sin <ashleigh. wilson canada. ca» 


= 000287 > 


1 2 Ce: Filipps. Lisa me Filip ` gC 
© Subject: RE: QC news GATENE | 


MEL Sabrina, u 


E | | . Totally: agree o on keeping al informed, | suggest ape we email PCO that we include both ánalysts ind the director ke LS 
To Ee Line and Christine O' mons and copy each other. | 


A suam case you ied it and don t have it, the director of communications at the ac Ministry of immigration] is Karine - 
MEAN. Bourdeau, 514- 873-8624 ext. 20498. Our SEISRe communications managen Normand Daoust, has been i in touch with ` 
o E heno z 


| . Thanks - 
p! 


©. Public Safety Canada / Sécurité publique Canada 
-. . Tel (613) 991-3549 - 

Mobile: (613) 796- 9750 — 

_. "Ryan.Baker3( dou 


Sent: Wednesday, August 02, 2017 12: 39 ^" | -— — D qu 
To: Baker3, Ryan (PS/SP); Wilson, Ashleigh (PS/SP); Alberta. Lynn; Bird. Kathy: Weil Tim; "Archipów, Nancy: jolene 


$ e - Véronique (PS/SP) 
|^. Cc: Filipps.Lisa | | | 
| subjects RE: QC news conference | 


L^ sf also having chats with PCO who is keen to get mote info about the press conférence; They brieféd PNO arid seemtó n. 
|... be on board re. a federal presence at the press conference so we are NOUIS to hear back on that. ‘Our Mino is also 
| reaching out to yours to discuss ane | | 


PT jt m sure we will all hear more soon, y and info i is coming on various channels so olet s make sure we are al kept in cro 
: same loop! - TU ei | | | oo | 


cra 


: sabrina Bertrand © | 
— . Assistant-Director, Strategic Communications, IRCC En 
© Directrice-adjointe, Communications AE IRC : 
—— . Sabrina.Bertrand@cic.gc.ca —— 
Tel. 613-437-8707 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès a l'information: 


1p-grc.gc.ca»; Bruneau, Véronique — 


p -Ryan Baker E | Be. ge 
— Director, Public Affairs Direckeur; Affaires bübliqires "LN 


7 From! ‘Bertrand. ‘Sabina Tmailto: Sabrina.B Bertrand ic f À 


E -bradley Ext-PCH; Giolti, Patrizia; | Lau, dni (PS/SP); Duval, Jean Paul van Dumoulin, SD Bruneau, 


Pos Sabrina I T 


| 000288 — 


E oe 2 août 2017 12:35 


"EN E hien lau canada, a 1 tema aI 4 (PS/SP) < y Pau Pa 


7 anta We MP 
| Fe. cd | Ea gn Sy 


AE x Ryan. Baker mac um : BS pio cde 
Director, Public Affairs " Directeur, Affaires publiques D 


-.. Tel(613)991-3549 - 
|... Mobile: (613) 796-9750 - 
. .  Rvan.Baker3@canadaca —— 


7 ee Baker3, Ryan (PS/ISP) - | 
|  . Sent: Wednesday, August 02, 2017 12:24PM SIM m Lec ness. Pe 
To: Wilson, Ashleigh (PS/SP); Alberta.Lynn; Bird. Kathy: ‘melanie. ae grc. gc. ca’: “Luce. Deborah: Mars Nadia: MIA. 
—..- Weil.Tim; Bertrand.Sabrina; a ae Nancy’; jolene bradley Ext-PCH; Giolti, Patrizia; Lau, Henry (PS/SP); E Duval, Jean . 
Paul (PS/SP) (jeanpaul.duval( Scanada aca; Stéphanie Dumoulin'; Bruneau, NODE (PS/SP) . Bu M 
ER “Subject: QC news conference - | E | 


pue E Baker - I8 PC pus 
[ d . Director, Public € Affairs / Directeur, Affaires publiques: e 
Public Safety Canada / Sécurité publique Canada | 
|. Tel: (613)991-3549 | 0 0. o 

. . Mobile: (613) 796-9750 | x "AF 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


. From: Baker3, Ryan (PS/SP) iat ailto‘Fvan. 


rizia.Giolti@cbsa-ast "uper Lau, Henry (PS/SP) - 
| duva Dane ca» ; Dumoulin, SD 
<stephanie.dumoulin@rec rérmp-Sredcca» ; Bruneau, Véronique (PS/SP) < <yeroniaue.bruneau@'canada.ca> goes 
Subject: RE: ac news conference - | : 


E a 
qe ; 4 
/ l^ 


Hi again, 


PCO has asked to see the latest media lines package. They want toe ensure we Tn included as much concrete action as 
B wm TEM | — "un | 


s d Kathy, can you please share i with the e group? Dose iti include iuda from ev nen | eru eter 


. Public. Safety Canada / Sécurité ud Canada 


+ We got i in touch with ihe Director: of rE E at -QC’s Ministry of Immigration. They re our to issue a media B 
. advisory for a news conference tomorrow at 10 a.m. in Montreal, where they'll explain all of the measures in place to 
Support the large influx of immigrants in their province. The news conference will include the QC Minister of | 

Immigration and the QC Associate Minister of Health. The measures will include what you' ve seen in media reports | 
today about the use of das Stadium, among other things. There will be no federal ask of any of kind. 


o Thanks, A 
eS * 


CBSA - Released under the Access to Information Act. — ^: 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information: 


a vd 


a Sent! = August 2, 2017 10:30 AM | rd ade 
| To: |  Malépart, Stéphane; Brunatti, Andrew Mackenzie Joey; Melchers Charles Cloutier o o 


- Jacques; Beausejour, Annie; Bedard, Raymond; Janes, Lisa CBSA-ASFC; Lefort, Patrick | : 


2200 Cc: a da fe . Easton, Erika-Kirsten; McNeely, Pomme Gadbois St-Cyr, Judith; Giolti, Patrizia 


(Sube: RE: QC press conference 


Yes, we saw this one as well (below). Again, as soon as we hear more from PS and IRCC we will let you know. 


NON X igrants-illegaux-entrent-par-le-quebec . 


o From: : Malépart, Stéphane. 


|... Sent: August 2, 2017 10:26 AM - DE CC Pc. o 
To: Archipow, Nancy «Nancy. osa sto gc. Ca»; Brunatti, Andrew ¿Andrea Brunatti@cbéa- act. gc. ca»; 


f . Mackenzie, Joey <Joey.Mackenzie@cbsa-asfc.gc.ca>; Melchers, Charles <Charles.Melchers@cbsa-asfc.gc.ca>; M uar 


dd Jacques <Jacques.Cloutier@cbsa-asfc.gc.ca>; Beauséjour, Annie <Annie.Beausejour@cbsa-asfc.gc.ca>; Bedard, Raymond _ 
= <Raymond. Bedard@cbsa- asfc.gc.ca>; Janes, Lisa CBSA-ASFC <Lisa.Janes@cbsa- aste. gc.ca>; Lefort, Patrick 
... <Patrick.Lefort@cbsa-asfc.gc.ca> 


i Cc: Easton, Erika-Kirsten <ERIKA- KIRSTEN. EASTON@chsa- aste. gc.ca>; McNeely, Dominique <Dóminique: Mane eds | | | 


... asfc.gc.ca»; Gadbois St- em Judith <Judith. GadboisSt- -Cyr@cbsa-asfc.gc.ca>; Giolti, Patrizia <Patrizia.Giolti@cbsa- 


asfc.gc.ca> 
Subject: RE: QC press conference. 


Maybe this has to do with this : http:/ IAS AA OMIM le-ouvre-portes- —— 


. migrants-haitiens-etats-unis - 


+ De : Archipow, Nancy 
i Envoyé : 2 aoüt, 2017 10: 23° 


Parr _ A: Brunatti, Andrew < zandrew.Brunatti@cbsa-aste icc» + Máckeridle; ue detona arase cca 


Cr . Melchers, Charles «charles. Melchersé 
2 zi Lisa CBSA-ASFC «Lisa Janes@cbsa-asfe.gc. 


sra NA gc.ca a>; : McNeely, en ERA RSTENLE 


| S cbsa-asfc.gc C.Ca»; Cloutier; Jacques «Jaco jues.( Cloutier C cbsa-asfc AC. 
_ Beauséjour, Annie Annen Beausejour@chsa-aste.gc .ca»; Bedard, Raymond <Raymond.B Bedard@cbsa-asfc. 
3C.Ca> ; Lefort, Patrick Tes Eat hei Lefort@ ce gC, | 
1 .gc.ca»; Malépart, Stéphane «Ste hane. Male art@cbsa- ` 


Pr rs gc.ca»; pac pols St- PA Judith «Judi th.GadboisSt- 


ceci" Fo 


q jue. ET 


| | ; C r@cbsa-asfc. C.Ca>; Giolti, Patrizia <Patrizia. Giolti G cbsa- -asfc. gc.ca» 
Objet : RE: QC press conference - "- 
i > Importance Haute- sa 


Good morning, . = 


We had a quick call with  PS/RCMP/REC t this r morning. IJRCCI is Unes wi vith the ac provincial immigration i E | | E | | ere 
.. Minister's office to see whether they can get more information on the intent of this news conference. A meeting Was . 


E ` held last week between the two ministers. There had been no mention of a provincial news: conference at that time. 
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- Released Under the o In ct. E 
_ASFC - Divulgation en vertu de la loi sur l'Accès al’ information, 


i y well, PSi is engaging ac PS. a far as anyone knows, there has not yet been a request for federal participation. We Ped Mn 


do not have confirmation on ti nines but we suspect it could be as early as tomorrow morning. 


Le meramente wil verify our existing package of lines and Qs and As on asylum seekers and make any updates — . o 
. necessary. We expect to receive questions on the temporary installations that are being set up at Lacolle and increased — 
focus on resourcing. We will work with our regional comms colleagues on this. We also anticipate increased scrutiny 


| from the QC media on the processing conditions/treatment of asylum seekers. We have dul. "ines on this and will . 


|... review for accuracy. 


i= | . : : E You will receive a request tor roit: on baton TR UNES We wil ced tor move them quickly gi given that PS, 
REN -PCO and partners will be Nine for them as well. 


P Mérdl oi 


Nancy 000 e 


| SEO: Adibou Nanéy 


| Sent: August 1, 2017 5:14 PM 


To: Brunatti, Andrew <Andrew €— 


M QC press spen | 
.. Importance: High | 


| Good afternoon, — 


y | Heads up. We do hot have any. more d at this point. We are tryi ng to ence more details and will adus. as 
n soon as we can. . | 


ids | amona a call at 9; 30 tomorrow morning ; with h PS/IRCC/RCMP. - 


p PS has advised MO. 


Par © From: Bird. Kathy im 


TH ae pos zc 1, 2017 4 :34 LM 


Y : Cic.gc.ca»; Weil, ETE Yr 2 
.Weil2cic.gc.ca»; Bertrand. Sabrina «S abrina.Bertrand@cic.gc.ca>; Baker3, Ryan (PS/SP) - 


Eau B <r an. baker3 canada. Ca» Archipow, Nancy «Nanc Archipow@cbsa- asfc.gc. Ca», michelle. —— grc. gc. ca’ 


mp-grc. gc. ca»; jolene bradley £ Ext-PCH <jolene.bradley: 


u | | uer QC press conference - 


ENT ve just been advised that QC provincial authorities arè planning a nows conference. No precise ^ 
| date has been given but we eee it to Jappen by the end ol the week (so pm Thurs or 
por Friday). mE | 


n E key messages a are Mino approved, but à we ; still havoni heard! back from MIDI Set. 


| ....000292 `: 
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, + Kathy Bird us | A 8 ed " | | | 
bat Communication ‘Advisor. C Mente de Coiniiunications Gommunicitions- a 


CBSA - Released under the Access to Information Act. a 
ASFC - Divulgation en vertu de la loi sur l'Accés à l'information: 


nee Flagging for awareness as | suspect: our Ir Ops colleagues will be under pressure to ide ona way 
forward which we en need to reflect in key messages. 


. Immigration, Refugees and Citizenship Canada / Immigration, Réfugiés et Citoyenneté Canada 
. Government of Canada / Gouvernement du Canada 
.. Tel: 613-437-7620 z 7 


f S rg AN 
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- CBSA - Released under the Access to Information Act. E 
. ASFC - Divulgation en vertu de la loi sur l'Accés à l'information: 


| Easton Erika-Kirsten ——— 


From o - Cloutier, Jacques 
| Sent August 1, 2017 03:41 PM 
^  — Tc  Giolti, Patrizia; Vinette, Denis R. | | PUT iE 7 
2. € CBSA-ASFC-Media Relations; Cléroux, Julie; Bindnet Melissa: QUE Media. ASFC: MN 
"m e oos Archipow, Nancy; Easton, Erika-Kirsten; Racicot, Kristine; Melchers, Charles: Brunatti, — 
A c MEME ME E | 
| Subject: — Re:Cat3 For VP approval = Demande média CBC ("Access to Immigration Detention - 
z Co ateta Centre near Lacolle, Quebec") | 


| E ET issues at my edd understand thi is will: also be reviewed by PO... 


Sent from my BlackBerry 10 ) smartphone o on ithe Rogers network. | 


From: Giolti, Patrizia | 

Sent: Tuesday, August 1, 2017 3:38 PM | : 

To: Cloutier, Jacques; Vinette, Denis R. — i | ET | 

Cc: CBSA-ASFC-Media Relations; Cléroux, Julie; Bindner, Melissa: QUE. Media. _ASFC: Archipow, Nancy: Easton, Erika- 
Kirsten; Racicot, Kristine; Melchers, Charles; Brunatti, Andrew 

Subject: Cat3 For VP approval = Demande média CBC ("Access to Immigration Detention Centre near Lacolle, 
Quebec") | 


Hello for your review and approval. 
RDG and DG Comms approved. 


Deadlin *to reporter 


Thanks, Pat | 


Journaliste et média : CBC - Parliamentary Bureau 


| Qs&As: 


- Q1) Can you comment on the current influx of asylum: seekers : at the border? Are we e facing a 
. significant or historic upsurge? 
..— R1) The number of asylum-seekers from the United States entering Canada illegally has increased in 
|. . recent months, particularly i in the area of the Saint-Bernard-de-Lacolle Border crossing; and yes, mis 
isa significant increase. 


o J Q2)ist the CBSA ina ‘positions to deal with the current influx of rabelicsniét Do y you | have the 

ae resources? Are uod A exhausted from this situation? wnat will you do if the | 

3 s - -R2) The CBSA hab the experience and expertise to handle a large volume of travelers, Including © 
ioe — claimants. We are accustomed to fluctuations in the number of applications. 
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| .. CBSA - Released under the Access to Information Act. - 
AE ASFC- FAND E en vertu de. la loi sur Accés à information 


Te CBSA closely monitors: its activities to devote the necessary attention anár resources to: ehsuring | 
> coo that national security and public safety are not compromised and to facilitate the ree movement of 
^»... persons and goods in accordance with Canadian law. 

.. .. The CBSA assesses needs regularly, is flexible in allocating resources and adjusts as i 
a ES CBSA is working closely with its partners, including the Royal Canadian Mounted Police and 
m APIO, Refugees and Citizenship Canada. "WEE 


joue Q3) What infrastructure i is currently used by the CBSA to process these e requests? why a did. 
- you have to rent a warehouse to process the applications? | - 
~ .. R3) To accommodate the fluctuating numbers of asylum claims, specifically: at St. Bernard- de H 
.. Lacolle, the CBSA relocated the refugee processing center to the current location on Guay Road. 
. This center allows the CBSA to allocate human and material resources to meet needs and address 
S operational pressures at the pe ot: entry « 


-04) How many applications are processed ly the CBSA i in June and ! July. each day for Saint. ; 
Bernard-de-Lacolle? - | 
ja n — RCMP and IRCC statistics are e compiled and publicly a available e (unti June 30) 


Q5) V What nationality are > asylum Seekers? * ss Do | NN E. Vs 
R5) From January to June 2017, in Quebec, te top. five countries sof origin are (in order) + Haiti, 
Sudan, TONS. Eritrea, United States. | | | Ne E | 


Q6) Are there smuggling networks; dé you i investigate to dismantle e smuggling networks? | 
R6) For these Lunes please contact Fine ROMP:: | 


Q7) What is the role of the CBSA towards the refugee claimants at the land border? 3i 

H7) The Canada Border Services Agency (CBSA) is responsible for enforcement at designated ports 

of entry in Canada. The Royal Canadian Mounted. Police sal is en tor Sr the law 

between ports of entry. | 

All persons intercepted by the RCMP. are transported to: a | CBSA office. When a person makes a 

claim, the role of the CBSA is to review the admissibility of the application under the Immigration and 

Refugee Protection Act. That includes an interview, criminal background checks, immigration and 

security checks. The biometric verification is also carried out by fingerprints and p photograph of the 

applicant. - 

If the application i is deemed admissible: the officer will refer the refugee. claim to the Immigration and 

. Refugee Board of Canada (IRB) for further consideration of the refugee claim. The person is then 

authorized to enter Canada. If the application is deemed inadmissible, 1 the obe for mr the 
-person from Canada could be initiated. | 

__ . No asylum seeker leaves the CBSA premises until a a preliminary risk assessment and a summary. 

E o assessment o of the state of health are E Compeed: os 
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eleased under the Access to Information ot. 


ASFC - Divulgation en vertu de la loi sur l'Accès à l information 


so Fomo so 70 00 — Giolti, Patrizia 
Sent July 28, 2017 03:50 PM 
ore | To: i | 7 B x l E i P . Cloutier, Jacques; Vinette, Denis R. | MEN * gp 
- . Ce  .  . Bindner, Melissa; Cléroux, Julie; CBSA-ASFC- Media Relations: QUE. Media ASFC: 


| RS LET M Archipow, Nancy; Easton, Erika-Kirsten; Racicot, Kristine; Raider, Marc; Bedard, Lei a 
Subject: ——— LL aus - For awareness. demande de média sur augmentation de demandeurs d'asile à Lacolle 


| Hello for your awareness - These are messages used earlier this week and for previous media. 
A queries on same topic. — | 
. Thanks, Pat SEP A 


j Appel de journaliste :- ha | 

Date et heure : 28 juillet 2017 11h15 

Échéance : 28 juillet 18 heures 5s | | = $ 

Journaliste et média - -Lé coup d' ceil de Napierville | s 
Sujet (précisez le contexte) : demandeurs d'asile en ONU augmentation du nombre 


Questions et réponses : 


Quelles sont les infrastructures utilisées enc ce moment i ar l ASFC pour traiter c ces 
demandes”? | | 

Comme depuis plusieurs mois, le nombre: de demandéurs d'asile se présentant a la frontiére 
terrestre fluctue de façon significative surtout dans la région de Saint-Bernard-de-Lacolle, l'ASFC a 
relocalisé le centre de traitement des demandes d'asile à l'endroit actuel sur le chemin Guay. Ceci 
permet la rénovation prévue des anciens locaux commerciaux de l'ASFC au point d'entrée de St- 
Bernard- de- Lacolle. 


Ce centre pret à PASFC | d ee les r ressources hüinairiés et miátérielles pour répondre aux 
besoins et faire face aux pressions opérationnelles vécues aux points d'entrée terrestre, et de facon 
particulière a au point d'entrée. de St-Bernard-de-Lacolle. | z 


| Pouves-vous confirmer ju” il yaun afflux de demandeurs d’ asile à la frontière? ER 


. Oui, il s’agit d’une recrudescence importante dans le nombre de demandeurs. Le nombre de 


M P demandeurs d'asile en provenance des États-Unis qui entrent au Canada illégalement a augmenté | 
_ dans les derniers mois et ce, particulièrement dans le secteur du point d'entrée de Saint-Bernard- de- 


<= : Lacolle. 


( | Quel est le rôle de r ASFC lors d': arrivées s de demandeurs d asile à la frontière t terrestre. 


-L'Agence des Services frontaliers du Canada (ASFC) est responsable de l'exécution de la loi aux _ E 
-. — . points d'entrée désignés du Canada. La Gendarmerie Royale du Canada (GRC) est — de 
l'exécution de la loi entre les points d'entrée. 


1" b - Toutes les personnes interceptées par la GRC sont transportées à un bureau de l'ASFC. Lorsqu une 
personne présente une demande d'asile, le rôle de ASFC est de faire l'examen de la recevabilité de - 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


m E demande | en vertu de la Loi sur l'immigration et la protection des rStugiós, C est. -à- -dire de faire t une 
| . entrevue, des vérifications des antécédents criminels, d'immigration et sécuritaire. La vérification de 
. . labiométrie est aussi effectuée par les empreintes digitales et photographie du demandeur. 


Si la demande est jugée recevable, l'agent défère la demande d'asile à la Commission de CPP 
l'immigration et du statut de réfugié du Canada (CISR) pour la suite de l'étude de la demande d'asile. 
La personne est ensuite autorisée à entrer au Canada. Si la demande est jugée non recevable, le 
processus pour renvoyer la personne du Canada pourrait être entamé. 


Aucun demandeur d'asile ne quitte les locaux. de l'ASFC avant que ne soient complétés un examen 
préliminaire des risques et une évaluation sommaire à vue de l'état de santé. 


Pouvez-vous m'expliquer chaque étape “du. traitement de la demande d’ asile au point | 
d’entrée? (NB : Cette réponse provient des lignes médias approuvées pour la conférence de 
presse du 29 juin - lignes jointes) 
. Lors de la réception de la demande d'asile, entrevue de contrôle d’ immigration effectuée par l'agent 
vise à déterminer la recevabilité de la demande d'asile. Pour cela, I’ agent doit : 
S faire les vérifications des antécédents criminels, d'immigration, sécuritaire et effectuer la 
i vérification de la biométrie par la prise d'empreintes digitales et photographie du demandeur. 
E tenir compte des critères d'interdictions de territoire prévus par la Loi sur I’ immigration et la 
a protection des réfugiés (LIPR); 
ot Examiner les motifs d'irrecevabilité de la demande d'asile, notamment celui concernant | 
 - Pirrecevable en vertu de l'Entente sur les tiers pays sürs (ETPS) (s'il y a lieu); | 
. —.* Effectuer un examen approfondi des documents, des formulaires complétés par le T 22 
.. demandeur d'asile ainsi que de ses déclarations. 
<~ Obtenir toutes informations manquantes lors de l'entrevue. 


Be ae De plus, les éléments suivants font aussi partie du processus : | | 
|.  *  . Déterminer les compétences linguistiques du demandeur et le besoin de faire appel aux 
| services d'un interprète 
o .* Vérifier si le demandeur a I’ intention d'avoir recours à un représentant (avocat, conseiller, 
membre de la famille, etc.) 

I »  Procéder à la fouille et saisir les documents pertinents (le cas échéant) . 

€ . Créer un Morse papier et remplir les fichiers électroniques | 
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| Easton, Erika-Kirsten - 


|. From:  Brunatti, Andrew 

| | Set .—  . July25,2017 01:28 PM 

Be To: a PEST . .  .. Giolti, Patrizia | oe PUR. | 
| Cc Melchers, Charles; CBSA-ASFC-Media Relations: QUE. Media ASEC: Easton; Erika- Kirsten; 
o Racicot, Kristine; Raider, Marc 

|». Subjects .— RE CAT3 Approbation svp: Entrevue à la caméra - demandeur d'asile à Lacolle 


O HiPat, — 
- Just checking as | didn't see it made explicit below: | assume the recommendation is to not do an interview? 
X Andrew | 


From: Giolti, Patrizia 
Sent: July 25, 2017 1:24 PM | LM M 
To: Brunatti, Andrew «Andrew. Brunattitbcbsa- A gcca» o0 
Cc: Melchers, Charles <Charles.Melchers@cbsa-asfc.gc.ca>; CBSA- ASFC- -Media Relations <Media. ado 
asfc.gc.ca>; QUE Media, ASFC <QUE_Media_ASFC@cbsa-asfc.gc.ca>; Easton, Erika-Kirsten <ERIKA- a 
KIRSTEN.EASTON @cbsa-asfc.gc.ca>; Racicot, Kristine <Kristine.Racicot@cbsa-asfc.gc.ca>; Raider, Marc 
<Marc.Raider@cbsa-asfc.gc.ca> v 
Subject: CAT3 Approbation svp: Entrevue à la caméra - demandeurs d'asile à Lacolle s ns 


Hi Andrew with edits included. Merci ne 


Échéance : le 25 juillet 13h30 — Da IN a 

Journaliste et média : Radio-Canada 

Sujet : la journaliste a eu un appel d'un résident de Lacolle l'informant qu'il y avait beaucoup d'action 
et d'arrivées de demandeurs d'asile ces jours-ci dans la ville de Lacolle. La puma désire faire le 
point de la situation avec l'ASFC. 


Veuillez noter ceci : "E = A | | 

_ -La journaliste Émilie Dubreuil est coriace en | éntrevue.. Elle est aussi tres renseignée: - elle vient T | 
- - passer plusieurs jours et nuits à Hemmingford, a enquêté auprès des ONG ici el aux USA et elle a E 
ioe 3 parlé a M. Fortin du syndicat. | 


edd Questions et réponses: 


.. Q1). Pouvez-vous commenter l'atflux actuel de demandeurs d d' asile à à la frontière? Sommes- 
- . nous face à une recrudescence importante ou historique? 
= Rt) Le nombre de demandeurs d'asile en provenance des Etats-Unis qui entrent au Canada - 

< illégalement a augmenté dans les derniers mois et ce, particulièrement dans le secteur du Pon 
» ... d'entrée de Lacolle. Oui il s'agit d'une recrudescence importante dans le nombre de PORTA 


FO . Q2) L'ASFC est-elle en mesure de traiter l'afflux actuel de demandeurs? > E 
39 
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- Released under the o In GE oon 
: |. ASFC- icu en vertu de la loi sur l'Accés à l'information 


2 R2 2) C esti une situation évolutive que nous suivons de trés prés. L'ASFC a | expérience et r expertise 
| qui lui permet de traiter un grand volume de voyageurs, y compris ceux qui demandent - 
|. l'asile. L'ASFC fait preuve de flexibilité en allouant des ressources aux Don endroits et on a 
HE i habitude des fluctuations de demandes d'asile. 


: L Agence surveille e en permanence ses activités afin de consacrer T attention et les r ressources - 


os . nécessaires pour que la sécurité nationale et la sécurité publique ne soient pas compromises et pour 


: . faciliter la libre circulation des personnes et des biens conformément à toutes les exigences de la 
Le législation de la frontière canadienne. 


. Q3 Avez-vous les ressources nécessaires? Les ndicat n nous dit. que vous ressources. sont | 
- insuffisantes et que vos employés sont épuisés. Quel est votre point de vue là-dessus? 
- R3) Bien que la situation actuelle soit exigeante, nous avons l'habitude de traiter de grands volumes 
. de voyageurs Nous € examinons quo maipo men nos opérations et nous nous ajustons en 


.. conséquence. 


.. À Lacolle, des ASF de plusieurs régions du pays Eme wes à l'oeuvre. Les ASF travaillant au 
-PDE de Lacolle ont à cœur le bien-être des demandeurs; ils sont engagés et motivés à à participer a 
cette opération. 


L'ASFC n'est pas lu séule brin impliquée: nous travaillons e en collaboration étroite s avec ses 
partenaires dont la GRC et IRCC. 


Q4. Quelles sont les. infrastructures utilisées en ce moment. par p ASFC jour traiter « ces 
demandes? Pourquoi avez-vous été obligés de louer un entrepôt. our y traiter les demandes? 
R4) Comme depuis plusieurs mois, le nombre de demandeurs d'asile se présentant à la frontière 
terrestre, fluctue de facon significative, particulierement dans la région de Saint-Bernard-de-Lacolle, 
l'ASFC a relocalisé le centre de traitement des demandes d'asile à l'endroit actuel sur le chemin 
Guay, afin de permettre la rénovation prévue des anciens locaux commerciaux de l'ASFC au point - 
d'entrée de St-Bernard de Lacolle. 


Ce centre permet à l'ASFC d'allouer les ressources humaines et matérielles pour répondre aux 
besoins et faire face aux pressions opérationnelles vécues aux points d'entrée terrestre, et de facon - 
particuliere au point d'entrée de St-Bernard de Lacolle. 


Récemment, un chapiteau a été ajouté pour donner de l'espace supplémentaire. Un conteneur pour 
les valises arrivera sous peu. Ces ajouts permettent de faire face aux pressions — 
vécues au point d'entrée de St-Bernard de Lacolle. Les besoins sont réévalués sur une base 
T selon l'évolution de la situation. 


au jmente encore davanted e? 


# 


..—. R5) Nous ne spéculerons pas sur une situation hypothétique mais nous pouvons vous dire que les 
. besoins sont réévalués sur une base régulière et le centre de traitement régional sera adapté et- 
. . ressourcé selon les volumes d'arrivées de demandeurs d'asile à la frontière terrestre. 


x Al est important de savoir que sans aucun doute, le Canada reste un pays ouvert et accueillant | pour. nr. 
les personnes qui cherchent la protection, quelle que soit leur origine "m leur origine ou leur — 
dés religion. o 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


m E Cela dit, passer la frontière sans se présenter au point d'entrée est illégal. Il existe des ragies - 


zx rigoureuses en matière d' dois du) et de douane qui sont pedes et dont dépendent notre - 


Ti sécurité. 


E il s’ avère que les individus c concernés n vont pas Leo de la sado du Canada, iss seront 


e renvoyés dans leur pays d' PIOS: ou leur eon RARES me: 


Nous désirons souligner que toute r personne traversant la frontière: sans se présentér: à un point 
d'entrée désigné sera appréhendée et arrétée par la Gendarmerie royale du Canada (GRO) ou par 
d'autres agents de la loi. | | 


Q6) Nombre de demandes: traitées par l ASFC e en | juin ete en juillet, ichagi ue jour pour Saint- 
Bernard-de-Lacolle? in | 

R6) les statistiques mensuelles de l'ASFC, la GRC. et IRCC sont disponibles au public sous ce lien 
du site internet d' IRGC : ‘http: //www. cic.gc.ca/francais/refugies/demandes-dasile-presentees-au- 


 canada.asp 


| Q7 De quelle nationalité sont les demandas d'asile: pour les r mois ide eJuln et juillet: - | 
.. R7) de janvier à juin 2017, au Québec, les cinq premiers pays d’origine des demandeurs sont Haiti, 
E pen — addc Etats- Unis. | | 


-vous des enquêtes pour démanteler les réseaux de "x 


_ R8) veuillez vous adresser à la GRC 


» Q9) Quel est. le róle del ASFC lors d'arrivée de demandeurs d'asile à la frontière terrestre. heces. TER 
RO) L'Agence des Services frontaliers du Canada (ASFC) est responsable de l'exécution de la loi aux im 
oi points d'entrée désignés du Canada. La Gendarmerie Royale du Canada VERG. est n de 
gv cg exécution de la loi entre les points d'entrée. 


| -— Toutes les personnes interceptées par la GRC sont transportées à à un bureau de l'ASFC. -Lorsqu'a une ut "s 
. .. personne présente une demande d'asile, le rôle de l'ASFC est de faire l'examen de la recevabilité de | 


. la demande en vertu de la Loi sur I’ immigration et la protection des réfugiés, c'est-à-dire de faire une — 
entrevue, des vérifications des antécédents criminels, d' immigration et sécuritaire. La vérification de - 
la biométrie est aussi effectuée par les empreintes digitales € et photographie du demandeur. | 


Sila demande estj jugée recevable, r agent défère la demande d asile à la Commission. e | 
l'immigration et du statut de refugié du Canada pour la suite de l'étude de la demande d' asile. La 
personne est ensuite autorisée à entrer au Canada. Si la demande est jugée non recevable, le 
processus pour oL la personne du Canada pourrait être entame. . 


Aucun demandeur d asile-quitte les locaux de l'ASFC: avant que soient complétés u un examen 
préliminaire des Los: et une évaluation sommaire à vue de l'état de sante: 


Q10) On nous a dit qu’ 'actüellement; en raison des volumes de dériaridé d’ asile à Saint- 
Bernard- de-Lacolle, vos agents doivent ajourner l'examen de la recevabilité des demandes | 
d’asile au mois de septembre. Comment assurez-vous la sécurité / santé a la frontiére si les 
demandeurs sont ainsi admis au Canada Sans que des examens sécuritaires ne — étre 


T . faits au moment de l'admission? © 
NOME. -R10) Aucun demandeur d'asile quitte les locaux de l'ASFC avant t que soleni complétés une PIN YO 
E Pudo: du negos ne et une évaluation sommaire à vue de l'état de santé. Dans c cet tordre DIMUS 


| 000320 p. 


ASFC- Divulgation en vertų de la pi sur l'Accès al information: 


arae d idée; nous traväitions en n collaboration notamment avec la GRC qui effectue une que évaluation du. 
. . . cas. Ensuite, l'ASFC fait une évaluation du risque préliminaire en effectuant des vérifications des . 
e dis antécédents criminels, d'immigration, sécuritaire et effectue une vérification de la biométrie par la o ei 
| prised empreintes digitales et photographie des adultes demandeurs d'asile. L'évaluation consiste - 
| . aussi à tenir compte des critères d’ interdictions de territoire pievue par la Loi sur l'immigration et la 

i Pa des réfugiés (LIPR). p 
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Easton, Erika-Kirsten 


fe From: | : Er : "I  Brunatti Andrew — — | 
Sent — — E ; ERU .. July 20, 2017 11:22AM - 


FO, M | 007 e s Archipow, Nancy 


ce o PRE FE E E E | - Garbers; Raquel; Giolti, Patrizia: Easton, Erika- Kirsten; Raider. Marc. 2 m 
METUIT MEL E | RE previously approved lines and Qs and As | | 


Received; thanks Nancy! 
Andrew | | 


From: Archipow, Nancy | b des 
Sent: July 20, 2017 11:08 AM orb. n NOE 
To: Brunatti, Andrew. «Andrew. Brunatti@cbsa- vaste. gc. ca». nou pe cdd 
_ Cc: Garbers, Raquel <Raquel. Garbers@cbsa-asfc.gc.ca>; Giolti, ‘Patrizia: 
. <Patrizia.Giolti@cbsa-asfc.gc.ca>; Easton, Erika-Kirsten. «ERIKA- SONS Eo 
^ KIRSTEN.EASTONQGcbsa-asfc.gc.ca» ; Raider, Marc «Marc. Raider Qcbsa-asfc. gc. ca». 


d : "een a do approves lines and Qs and As 


e" H Andrew, 


a | ^ As discussed, PS, CBSA, IRCC and RCMP are compiling their media lines. and Qs and AU 2 
Er + on ME seekers into one package that will be shared with PS and the MinO. | 


a 2 ` Below is our information. Please note that these products are all | 
amd have been. revioush 


shared with the MinO. So, nothing new a 


UE Once the whole package is - completed (IRCC is compiling | for all three departments and 7 


i PS) I will share with id office for information. 
p M | 
tal Border Service Agency | Lines 


On irregular asylum seekers | 


e Without question, Canada remains 5 open, a weicomirig country to > people seeking refuge, 
whatever their NE os buis or — | | 7 


e This said, we manage people who try to cross our border without reporting to port of entry 
l cs t to dne letter al DEL and international law. : 7 


y Te be clear: trying to slip: across the border in this way is against the law wdi hôt a i "free ticket”. 
nto Canada. There are rigorous immigration and customs rules to be followed—and make no- 
dE mio enforce them: to MN our communities. against 2... risks. us 
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if individuals a are dedméd not in need of protection, they will be retumed to their country cf: 
origin or last permanent residence. 


| Entering Canada is not a free- for- all 


+ Anyone crossing the border without appearing at a port of b dli (POE) is se and 
A arrested by the Royal Canadian Mounted Police (RCMP) or other law. enforcement officers. 


. Their identities are verified using both biógraphic and biometric information. Health checks are 
done. Their records are examined for any immigration, criminal or national security red flags 
against Canadian, international and other partner databases. 


e Anyone Who cannot be identified, is deemed a flight risk or poses a danger to 5 the public can 
be detained. | | 


e Underthe law, anyone > claiming asylum in Canada has the right t to due process. If an individual 
. 4s deemed eligible to make a refugee claim, they would go before the quasi-judicial — 
er. independent Immigration and tiene Board (IRB) which would decide on their claim. 


PE el the IRB hearing determines they are not in need of Canada’ S protection, removal procedures 
x" begin. | 


| indi the influx of people across the border | ps 
in and refugee numbers can fluctuate from one year to another. 


While we have seen a spike over the last six months, we have seen periods over the last 
a RN when volumes were higher. 
e To handle the current Situation, the Canada Border Services Agency and the RCMP have | ie cci 
made internal adjustments to ensure they have the personnel and tools in the right places to- 
... deal with existing circumstances safely and securely. 


M | E . These professional organizations will continue to liaise with each other and carry out their — — 
.. . ongoing work monitoring illegal activity at our borders and detecting and w—— ilegal. 
E migrants. They will advise if they require extra resources. | 


Collaboration - 


e Thisisa whole: of. bec mobilization: The CBSA i is desto wit sadi both nationally 
and internationally. This includes work our officials are doing with the USCBP and Homeland 
Security to identify and address irregular migration patterns. 


e Canada and the United States share the. longest, most open ‘ahd successful international 
| boundary i in the history of the world. 


CE Both countries are proud of this legacy and he rules i in ce that govern our borders have ^ 
o ROUEN to be effective. | 


y f Je and As : T Te o 
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qu - What i is the role of the CBSA vs. the RCMP? Pus e P RU eus Live: 
- The Canada Border Services Agency (CBSA) is responsible for enforcing Canadian legislation at "E 
|  . designated ports of entry in Canada. The Royal Canadian Mounted Police v is responsible f for — A 
| A. enforcing the law between ports of entry. "n 


. Ne When the RCMP intercept a person entering in between ports of entry, the person is dde to the "y 
CBSA port of entry. This can be at the border or to an inland CBSA office. i 


pa What happens when a person makes an asylum claim? et, ues e 
When a person makes a claim for refugee protection, the role of the CBSA is to detémiine the 

. eligibility of the claim under the Immigration and Refugee Protection Act. The process notably | 

- includes an interview, taking fingerprints and photos, as well as security and criminal record checks. | 


If the application is eligible, the person's file will be referred to the Immigration and Refugee. Board | 
(IRB) for consideration and the person will be authorized to enter Mi to attend a hearing at the 
. TRB. | | 


If the application is ineligible, the person may be removed from Canada. - D i 


What reasons would make an asylum claim ineligible to proceed? 
A claim may not be eligible for referral to the IRB for various reasons, such as: __ | 

e The claimant is not admissible to Canada on security grounas; or because of criminal activity 
or human rights violations. 

e The claimant made a previous refugee claim that was rejected by the IRB. 

e The Canada-U.S. Safe Third Country Agreement applies, which states that elite claimants 
are required to request refugee protection in the first safe country they arrive in, unless they 
qualify for an exception to the Agreement. 

e The CBSA’s role is to assess eligibility at the port of entry. The CBSA may also intervene in a 
claim and appear at the hearing before the IRB. 

e When processing claimants, CBSA officers also contact bibas: Réfugees and 

Citizenship Canada to advise of the claims for resettlement purposes. 
e Ifa claimant has previous criminality, their claim is assessed on a case- by- case basis. d 
MILL may be detained pending the results of their claim. 


Are the refugee claimants detained? Can they stay in Canada? _ BLUE MN | 
Claiming asylum is not in itself a motive for detention. The CBSA must consider all reasonable ^ 
. . alternatives before making the decision to detain an individual. CBSA officers can detain a foreign 
national if they have reasonable grounds to believe the person is: Pt 
unlikely to appear for an immigration proceeding (e.g., examination, hearing, removal); 
|a danger to the public; | 
unable to satisfy the officer of their identity. 


» i i | Unless a refugee claimant i is detained under IRPA, he/she may ive anywhere: in Canada: 
: | Is CBSA staffed sbbropilstéiy t to handle the potential volumes? TEN eh Si 
p ue . The CBSA continuously monitors its operations to ensure staffing levels meet its mandate fe 
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E E danger to the public: 
unable to satisfy the officer of their identity. 


ua hd Unless a refugee c claimant is detained under IRPA, he/she may i live anywhere i in 
NL Canada. NDS ae ET 


UM ; 05. What do think will b the Te) moving forward?” MN 
The CBSA will not speculate, however, we can tell you that we J work closely with | 
-  — domestic and international Panniers to ensure the ne and — BS our respective 
M _ borders. | | Se tue d Je deni Enos di 


» | Qe. How cana person make a MUN. claim? Where? E "Poles es eae 
—-. A person may make a refugee claim at any designated CBSA T of iine land and 


.. inland. Additionally, a refugee claim may be made at an dois se res ens 


ae, Citizenship Canada location in Canada. - 


. Q7. Is the CBSA doing ariything differently? - 
We continue to facilitate SUE travel and trade. 


Regardless a how an asytim seeker a arrives at a CBSA office: they a are > processed i in 
the same manner. Ba | A : 


We will not: compromise Canada’ S ‘ational Safety and ‘security: We ¢ can vial you that o our 
policies, procedures and our role at designated ports of entry remain the same. __ 

All persons seeking. entry to Canada must demonstrate they meet the requirements to 
enter and/or stay in Canada. Admissibility of all travelers is decided on a case-by-case- 
basis and based on the information made available t to the border services officer at time 
of entry. © | | 


Q8. The CIU p president indicates that up to 500 persons have: entered d daily. | Is this 
_ figure correct? 

. The number of asylum MNE arriving at the land border flüctustes daily. We have 
seen a steady flow of asylum seekers, being brought to local ports each day. Not all - 


Claimants are processed on the day of their arrival. It depends when they arrive and the 
ue. E of each individual claim. CBSA IS — to PE its operational - 


ue s F Publicly available 2 asy i ae le Tn E statisti 


tios are Abo online and’ are > updated monthly. 


= |. Q9. He also exprééséd concern that files are not being reviewed thoroughly due 
377 tO stress and fatigue of the officers. What are you doing to ensure files are 
reviewed thoroughly? Where are the other officers coming from? m 


e The CBSA has complete confidence in its Border Services Officers Esos) BSOs go. | E mM 


ws above and beyond tad day to ensure the magniy of Canada’s borders. 


a “The CBSA recognizes the demands being placed on its BSOs and will evolve is ze | 


Ru response by adding additional resources when needed. 
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|| t. What is the role of the CBSA vs. the RCMP? Se a qam 
- The Canada Border Services Agency is responsi for bdo Canadian n legislation: 


y at designated ports of entry in Canada. The Royal Canadian Mounted Police is —— 
i PE for enforcing the Pd between ports of entry. hue 


When the RCMP intércapis a person entering in between nds of oni. ther person IS 
taken to the CBSA port ol entry. This can ree at tthe border c or to an inland CBSA office. 


Q2. What happens. when a person inakes a an rni asylum claim? - | 
- When a person makes a claim for refugee protection, the role of the CBSA i is to: | 
determine the eligibility of the claim under the Immigration and Refugee Protection Act. 


x i | “The: process notably includes an interview, taking fingerprints and pu as well as = E | 
TE. security and criminal record checks. | | 


LET If the application i is »eligible, the person's file will be referred 1 to the Amiigrétion and 
- — …… Refugee Board (IRB) for consideration and the person will De RUNIOR£ed to enter 
Su y cum to attend a beating at the IRB. um 
x P Ifthe application is ineligible the person may be removed from See 2 M M 


IMG. E. 03. What reasons would make an asylum claim ineligible to proceed? - 
B ee claim may not be eligible for referral to the IRB for various reasons, such as: 


... » The claimant is not admissible to Canada on security grounds, or because of. 
criminal activity or human rights violations. | f 


T e The claimant made a previous refugee claim that was rejected byt the IRB. 
ue e i * The Canada- U.S. Safe Third Country Agreement applies, which states that 
CIE. refugee claimants are required to request refugee protection in the first safe 


" E ; | : . country they arrive in, unless they qualify for an exception to the Ajr&ément. 
E a œ The CBSA's role is to assess eligibility at the port of entry. The CBSA may. also 
Nm intervene. ina claim and appear at the hearing before the IRB. 


p . When processing claimants, CBSA officers also contact Irimigration; Helügees - 


and Citizenship. Canada to advise of the claims. for resettlement purposes. - 
e lía claimant has previous criminality, their claim is assessed on a case-by-case 
basis. The claimant [ey be detained Panong the results of their claim. 


Q4. Are the refugee claimants detained? Can they stay in | Canada? | 
Claiming asylum is not in itself a motive for detention. The CBSA must consider all 
reasonable alternatives before making the decision to detain an individual. CBSA - 
< officers can detain a foreign national if iey have feasonable grounds to believe the 
ee pem is: s 2a 
i unlikely: to > appear i fora an 1 immigration proceeding (e. g. examination, hearing, E 
removal) re y | | ucc a 
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This isa whole: of- -government effort. The CBSA ¡ is ni with partners both - 


; E c: gei and internationally. This includes work our officials are doing with the e 
... USCBP and Homeland Security to identify and address ia is migration | 
patterns. 


The number of asylum à ican arriving at the land border fluctuates daily. We 
have seen a steady flow of asylum seekers being brought to local ports each 
day. Not all claimants are processed on the day of their arrival. It depends when 
. they arrive and the complexity of each individual claim. The CBSA is —- 

. to adjust its operated posture. — 


o The Government Operations Éentié has been activated to ensure the ongoing - 


PP T .. coordination of the Government of Canada's response to the increased numbers a p t 
.. of asylum seekers arriving in the Saint-Bernard-de-Lacolle area. 


re Recognizing thatthe volume of asylum claimants has increased, the CBSA hr ae 


A. already taken measures to ensure that BSOs at the Lacolle port of -— (POE) | ne a di : 


ov : | nave the support they need to do their job. 


The Agency has increased the number of BSOs at Lacolle and iia: Page ee 


TO processing of refugee claimants to the current location on Guay Road. The _ 


l : CBSA has also rented space nearby to support the orderly processing of claims. ee 


» This move has allowed the CBSA to deal with greater numbers of refugee MEL 
. claimants while continuing to operate the Lacolle port of entry. Trailers have also d 


. been set up at Lacolle for the overflow. They are being used as a waiting area unu 


n only. 


+ CBSA’s operational ane makes the most effective use of all of the resources — 
- available, including the use of overtime and temporary reassignment of 


resources from other es to augment staff as gau 


The CBSA will not compromise Canada's national sátety ánd security: All a 
persons seeking entry to Canada must demonstrate ici meet the requirements 
to enter and/or i in Canada. | | 


| CBSA officers process between 200 and 230 eines d clakiants each dii at the 
. Saint-Bernard-de-Lacolle port of entry. The processing of an sey can take a 


sae B few MS depending on the BORDER ofthecase. . 
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Fs. Handling the e influx ei people across the border | "ONIS MES 
» Immigration and refugee numbers can fluctuate based on a number of factors. i a E 

| Hu | _ In 2016, the Quebec Region processed 2,500 asylum claimants at its land ports TEN 
. . . ofentry. This year, to date, over 2,900 asylum claims have been processed at all _ 

mE E Quebec land ports of entry. 


«To handle the evolving situation, the CBSA: and ithe RCMP are sadula adjustng de se 


NE (do deal with existing circumstances safely and securely. - 


- domestic and international partners such as IRCC, NGOs and US Customs and 


ae Border Protection (USCBP). 


| CBSA'S operational response includes close collaboration with other government 


"departments and will draw on their resources as required. 


Additionally, the CBSA: | fa d : hdd 3 | 
».o Makes every effort to ensure ‘adequate resources are available to address 
7 e volumes while at the same time managing the rest of the operation, 
including customs and immigration secondary examinations, enforcement 
. activities, commercial processing, etc; | 
: o -Prepares operational plans on an ongoing basis to ensure maximum 
Operational efficiency. Plans are based on making the most effective use 
.. ofall of the resources available, including the use of overtime, resources 
= from other ports of entry, to oven staffing numbers. to > address service 
| M requirements; 
B ae -Regularly hires front line staff to ensure its borders are sl safe and. 
efficient, and that we are resourced to cel on our mandate of 
protecting Canadians; 


a p This is a whole of goverment effort. The CBSA is dice working ca with’ wither las 0 


- © Explores new and innovative ways to recruit border services officers, in — 


AU . addition to establishing flexible resourcing options, to ensure that the — 


fae ia frontline is resourced to meet the POE needs and fulfill its mandate: and * oue E 


|" o Has established an ongoing recruitment process to fill vacancies due to 


|. natural attrition and to replace those who shift to other career opportunities = — 
. . within the federal government. Our services are crucial to Canadians. The 


| . CBSA ensures there is a steady stream of trained officers ready to protect 


/. . its borders wherever the need arises. 


| 000332 - 


- Ke under thé o In ct. E 
ASFC - Don en vertu de la loi sur l'Accès a i infomation 


services sont essentiels à la population canadienne. L'ASFC veille à avoir un — 
roulement continu d'agents formés pour assurer la m de la frontière, 
uw 7 la ou les besoins se font sentir. 


p Oúestioñs et réponses F e 


2 ai. Quel est le róle de l'ASFC comparativement à celui de | la GRC? i. do 
L'Agence des services frontaliers du Canada (ASFC) est responsable d' appliquer lali 


| E . aux points d'entrée désignés du Canada, tandis que la PENSIONE: royale: du Canada | 
o : (G RC) applique la loi entre les points d’entrée. 


—— Lorsque la GRC intercepte une personne qui passe la frontière entre des points | 2 
. . d'entrée, la personne est reconduite à un point désigné de l'ASFC, soit à la frontière ou 
. dans un bureau à l'intérieur du pays. 


Q2. Qu'arrive-t-il lorsqu'une personne présente une demande d'asile? — 


Lorsqu'une personne présente une demande d'asile, le rôle de ASFC estde — 
déterminer si la demande est admissible en vertu de la Loi sur l'immigration et la — 


protection des réfugiés. Le processus comprend une entrevue, la prise d'empreintes - 
digitales et de photos, et des vérifications de sécurité et des antécédents criminels. 


Si la demande est admissible, le dossier de la personne sera envoyé à la Commission 
de l'immigration et du statut de réfugié (CISR) pour étude et la personne sera autorisée 
à entrer au Canada pour se présenter à une audience de la CISR. 


Si la demande n'est pas admissible, la personne pourrait étre renvoyée 5 du Canadá." 


Q3. Pour quels motifs une demande serait-elle inadmissible? — 
Plusieurs motifs peuvent rendre une demande inadmissible à être envoyée a a CISR, 
par exemple : 


.* Le demandeur est interdit de territoire au Canada pour des motifs de sécurité ou 
-en raison d'activités criminelles ou de violations aux droits humains. 


+ Le demandeur a déjà présenté une demande d'asile qui a été rejetée par la 


a CISR.. | | A 
+ L'Entente entre le Canada et les États-Unis sur r les tiers pays sûrs S ‘applique. En 
A . vertu de cette entente, les demandeurs d'asile sont tenus de présenter leur 
|. demande dans le premier pays sur où ils arrivent, a moins d'être visés par une 
A.M exception prévue par l'Entente. 


E -e Le rôle de l'ASFC est d'évaluer p admissibilité de la demande: au póint d entrée. 
. . L'ASFC peut aussi intervenir dans une demande et participer aux audiences de. 


| laCISR. o 
+ Lorsqu'ils traitent les demandes, les agents de PASEC peuvent aussi 


/— communiquer avec Immigration, Réfugiés et M india: Canada pour les aviser - 


E “Ges: demandes aux fins de la réinstallation. 
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À | de réfugié, un organisme indépendant quasi -judiciaire, qui andra une on. 
_ quant à leur demande. 


e Sila CISR détermine que la personne r n'a pas. bésoin de protection au Canada: 
les procédures de renvoi sont entamées. 


e I s'agit d'un effort total du ———: L'ASFC travaille a avec ses s partenaires 
canadiens et internationaux. Cela comprend le travail de nos représentants avec 
le US CBP et le Département de la Sécurité intérieure pour cerner et Meter les 
lenganoes en matière de migration irrégulière. 


Point d'entrée de Lacolle - 


ee Le iire de demarideurs d asile se e à T frontiére terrestre bite : 
|»). quotidiennement. Dans la région de Saint-Bernard-de-Lacolle, nous observons - 
- un flux régulier de demandeurs d'asile amenés à Lacolle chaque jour. Le nombre | 
. d'arrivants est présentement en hausse et surpasse ceux de la semaine 
... dernière, ou en moyenne, environ 200 personnes traversaient quotidiennement. - ! 
- Cela dit, il peut y en avoir plus au point d'entrée à n'importe quel jour. Ce ne sont — 
- pas tous les demandeurs qui sont traités le jour même de leur arrivée. Cela 
. dépend du moment de l'arrivée et de la complexité de la demande. L'ASFC 
| A... continue à faire les ajustements nécessaires au niveau opérationnel. 
 . * Le Centre des opérations du gouvernement a été activé afin d'assurer une - 
. . coordination continue de la part du gouvernement du Canada en réponse à 
_ l'augmentation des demandeurs d'asile qui arrivent aux environs de ERE 
^» — Bernard de Lacolle. | of. 
+ Reconnaissant que le nombre de demandeurs d'asile a augmenté, l'ASFC a déjà d 
| . pris des mesures pour faire en sorte que les ASF au point d'entrée de Lacolle 
.. .- aient tout le soutien dont ils ont besoin pour faire leur travail. | 
+ L'Agence a ajouté des ASF à Lacolle et a installé le traitement des demandes - 
.. d'asile à l'emplacement actuel, sur le chemin Guay. L'ASFC a également loué 
des locaux dans un site à proximité pour traiter les demandes de manière E 
systématique. Grâce à la réinstallation, l'ASFC peut traiter un plus grand nombre 
de demandes d'asile tout en continuant à exploiter le point d'entrée de Lacolle. 
Des remorques ont aussi été installées à Lacolle pour accueillir les personnes en 
période de pointe; elles servent de salle d'attente seulement. 
e Selon sa planification opérationnelle, l'ASFC utilise le plus efficacement possible 
toutes les ressources à sa disposition, notamment les heures supplémentaires et 
la réaffectation temporaire de ressources d'autres points d'entrée pour . 
augmenter l'effectif au besoin. | 
e L'ASFC ne compromettra pas la sûreté nationale et la sécurité intérieure du 
. Canada. Toutes les personnes qui sollicitent l'entrée au Canada doivent - E 
. démontrer qu'elles satisfont aux exigences pour entrer au Canada et y séjourner. - 
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.. This is a whole of government effort. The CBSA is also working closely with other — 
| . . domestic and international partners such as IRCC, NGOs and US Customs and ! Border PE 
Protection (USCBP). | $ 


E CBSA S operational response includes close collaboration with óther ea 
departments and will draw on their resources as required. 


Q12. What is ; the current situation. at Lacolle? - E LR 

The number of asylum seekers arriving at the land border iid daily. In the Saint- 
Bernard-de-Lacolle area, we have seen a steady flow of asylum seekers, being brought 
to Role > each day. 


| The Gavéminent ET Centre + fies been activated to ensure ie ongoing 


- coordination of the Government of Canada's response to the increased numbers of 
- asylum seekers arriving in the Saint-Bernard-de-Lacolle area. The CBSA is also 
». . Working closely with other domestic and international partners such as IRCC, DND, ss d 
_... NGOs and US Customs and Border Protection (USCBP), and together, we are regularly DAVE 
x ed adjusting to deal with existing circumstances safely and securely. 


P — In addition, the Canadian Armed Forces have provided assistance by installing te tents, pre gee oe 
»  . Which are one measure being used for orderly processing of asylum seekers arivingat — 
. the border. D 


a. While Canada remains an open, welcoming country to people seeking refuge, Hu gas n gs 
= their ethnicity, background or religion, illegally entering is not a "free ticket" into Canada. 
There are rigorous immigration and customs rules to be followed—and make no - 
LER mistake—we enforce them to safeguard our communities against Security risks. 


| di Qs. Do you have the total number of people who have arrived? When did this 
. Surge start and how many people have been accommodated so far? 
Between 1000 and 1200 asylum seekers are awaiting processing and our border - 


| services M can Pipe: between 200 and 230 asylum dt each gay at. 


. Lacolle. 


Here is is the internet link à on which you wil find the data that the e Government of f Canada | 


Q14. How much would it cost to run thatc camp for them? 


This information is not available. To clarify, this is not a “camp”. xm tents s allow asylum 
Seekers to have temporary shelter against the elements so that the CBSA | can continue . 
- its orderly. processing of asylum claimants when they arrive at the border. 


| | Q5. What countries do these people come from? GUN gt An ^ det ues 
= For the first six months of 2017, the top five countries of origin of the asylum seekers | L6 2 


|)... ere un Mai Haiti, Sudan, Turkey, Eritrea, United States. 
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© Easton, Erika-Kirsten 


From: — — —— tre Deveau, Pierre 
s Sent 20 x » | August 16, 2017 10:34 AM 
| To  Lindblad, Anabel: PCO / BCP aoe | 
B Ce: P EAE TT -. - Giolti, Patrizia; Malépart, Stéphane; Archi pau Nancy Easton, Erika- Kirsten - | 
|» Subject |. |. | - RE: CBSA Key messages and Questions and answers Asylum seekers August 16, 2017 
. Attachments: — — |... CBSA Key messages and QAs - Asylum Seekers August 16, 2017 FR.docx 


- Et voila la version française. 


Merci, 


Pierre 


: Pierre Deveau noc pe ty find 

Senior Communications Advisor, Operon Ban 
Canada Border Services Agency / Government of Canada 
pierre.deveau@cbsa-asfc.gc.ca / Tel: 613-948-4013 


Conseiller principal des communications, Direction générale des Opérations © 
Agence des services frontaliers du Canada / Gouvernement du Canada 
pierre.deveau@cbsa-asfc.gc.ca / Tél. : 613-948-4013 


From: Deveau, Pierre ETE à 

Sent: August 16, 2017 10:08 AM je ZU | | 

To: Lindblad, Anabel: PCO / BCP «anabel. lindbladépco b gc. ca» | Ae? 

Cc: Giolti, Patrizia <Patrizia.Giolti@cbsa-asfc.gc.ca>; Malépart, — Stephane: Malepart@cbsa- safe gc.ca»; 
Archipow, Nancy «Nancy.Archipow G cbsa-asfc.gc.ca»; Easton, Erika-Kirsten <Erika-Kirsten.Easton@cbsa- -asfc.gc.ca» 
Subject: CBSA Key messages and Questions and answers Asylum seekers August 16, 2017 


Bonjour Anabel, 
As discussed on today's teleconference for the technical briefing, please find attached a copy of CBSA's key messages 


and questions and answers relating to the asylum seekers issue at Lacolle. This product will serve as the basis for our all 
ocur communications products for the technical briefing, as well as to respond to media queries. | 


FT We are tweeking the French version to mirror the EN and will send you these as soon as available. | o a 


a d Thanks, | 


-= Pierre 


AR ‘Pierre i Diosa 


/ Senior Communications Advisor, hod Branch 


MP Canada Border Services Agency / Government of Canada ` 
'- pierre.deveau@cbsa-asfc.gc.ca / Tel: 613-948-4013 
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ASFC - Divulgation en vertu de la loi sur l'Accés à-l'information: 


|.  .* The CBSA makes every effort to ensure adequate resources are available to address volumes m t 
. while at the same time managing the rest of the operation, including customs and immigration 
__ Secondary examinations, enforcement activities, commercial processing, etc. — 
| o. CBSA operational plans are prepared on an ongoing basis to ensure maximum operational - 
efficiency. They are based on making the most effective use of all of the resources available, 
. including the use of overtime, resources from other ports of entry, to augment staffing numbers 
. to address service requirements. 7 | 

e The CBSA is regularly hiring front line staff to ensure its borders are kept safe and efficient, 
and that we are resourced to deliver on its mandate of protecting Canadians - 

e [he Agency is continually exploring new and innovative ways to recruit border services 
officers, in addition to establishing flexible resourcing options, to ensure that the frontline is 
resourced to meet the POE needs and fulfill its mandate. mE | 

e Towards this end, the CBSA has established an ongoing recruitment process to fill vacancies 

. due to natural attrition and to replace those who shift to other career opportunities within the 

. federal government. Our services are crucial to Canadians. The CBSA ensures there is a 

E | Steady stream of trained officers ready to protect its borders wherever the need arises. 


_ Ifi pressed: in 2008/2009, the CBSA processed over 35, 000 asylum claimants across the country. 


T. ds the CBSA doing anything differently? 
| .. We continue to facilitate legitimate travel and trade. | s P se 
— A. We will not compromise Canada's national safety and security. We can tell vou that our sites” zs 
= procedures and our role at designated ports of entry remain the same. | 
All persons seeking entry to Canada must demonstrate they meet the requirements to enter and/or - 
stay in Canada. Admissibility of all travelers is decided on a case-by-case basis and based on the 
| . information made available to the border services officer at time of entry. 
— . The approach to managing sudden influxes of asylum seekers is tailored to the region. For | 
EUH example at the port of Emerson a trailer has been set up for overflow. It is. being used as a waiting | 

- area only. There are chairs and it is heated. Claims are processed inside the office. Many claimants - 

. Will wait in the trailer once processing is complete for their ride to Winnipeg. PE 
. The Lacolle border currently has capacity within their existing facilities. The IRCC have also been | 
assisting CBSA officers with the processing of claims at Lacolle. | | 

At both ports of entry, water, blankets and other supplies are being provided to claimants when - 
needed. CBSA is providing medical attention to those individuals who need it. | | 
Recenily, representatives from the UNHCR visited the Lacolle port of entry and spoke with asylum 
seekers. POE staff explained the processing steps and flow. The UNHCR was very complimentary 
of the measures taken by the CBSA. 


What do think will be the impact moving forward? | E PU esr QUA qs 
The CBSA will not speculate, however, we can tell you that we wok celosóly: with i doinéstic and 
international partners to ensure the prosperity and safety of our respective borders. 


How can a person make a refugee claim? Where? * ad | 

A person may make a refugee claim at any on CBSA pane of t land and iinland).- 
| Additionally, a refugee claim may be made at an Immigration, Refugee and Citizenship Canada - be 
PT location i in Canada. | 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information: 


^ Nancy Arc hipon OW 


Director Public Affairs 8 Strategic Conimanicalone, Corporate Affairs Branch yr GrP 


d a Y Niente Border. Services Agency / Government of Canada 
—.. . Nancy. ArchipowGcbsa-asfc. gc. ca/ Tel: 613-954- duis ü Mobile: 


Directrice des affaires s publiques « et des communications s stratégiques, Direction générale 
des services. intégrés | | M 
Agence des services frontaliers du Canada 1 Gouvérnément du Canada | 

Nancy.Archipow @cbsa-asfc.gc.ca a/l Tél: 6 E 3-954- 70 75 id Mobi le: 


soe 7 000339 ~: 


| ASFC - Divulgation en vertu de la loi sur l'Accés à l'information; 


Har en seekers dy UO ! 


Without question, Canada n remains an open, +: welcomnirig county to people - 
E rena refuge, whatever their sions à background or -— | 


| € The CBSA and RCMP : manage people who try to cross our border without" E 
. . reporting to ports of entry according to the letter of Canadian and intemational" TII 
| yf NR | | | Cu 


eo. P E | To be — entering illegally i is fiot a "free ticket” into Canada, there : are rigorous - 
immigration and customs rules to be followed—and make no mistake—we 
enforce them to n——— our communities against security risks. 


° ni individuals < are ‘deemed not in need of protection, they will be returned to > their 
. country of origin or last permanent residence. - | 


Entering Canada i s. not a free-for-all E B 


e Anyone crossing the border Without appearing: at a ooi. of entry (POE) i is. 
apprehended and arrested by the Royal Canadian Mounted Police — Or | 
-other law enforcement officers. 


e Thé CBSA will then Verify their identities using both biographie and biometric: 
information. Health checks are done. Their records are examined for any 
| i ... immigration, criminal or national security concerns against Canadian, 
MT international and other panner databases. 


" | = H . | Anyone v who cannot be identified, is deemed a flight risk à or poses a danger to. 
ue the public can be detained. 


has + Under the law, anyone claiming asylum in Canada. has the right to due process. dor ua 
- an individual is deemed eligible to make a refugee claim, they would go before m | ve 
the Immigration and Refugee Board (IRB), an independent quasi-judicial tribunal, 
es Ana qM would decide on their claim. | 


n T the IRB hearing à determines they are not in need of Canada’s S protection, um 
A nue proved begin. | 


^ . 000340 - 


Act oo 
ASFC - - Divulgation e en vertu de la loi sur l'Accès à al infomation 


-Sile demandeur a des antécédents criminels, sa demande est évaluée sur une 
| base individuelle. Le eomangent "POUR être détenu en attendant ri issue a sa 


| Q4. FEM demandeurs: d’ asile sont-ils détenus? we rester au Canada?’ E 
Présenter une demande d' asile n'est pas un motif de détention en soi. L'ASFC doit 
considérer toutes les options possibles avant de décider de détenir une personne. Les 
agents de l'ASFC peuvent détenir un ressortissant étranger s'ils sont des motifs 
raisonnables de croire que la personne: 
e nese présentera probablement pas pour les procédures de j immigration : 
(p. examens, audiences, renvoi): i 
+. représente un danger pour le public; - 
| E ne le convainc pas de son identité. - 


A moins qu'un. | demandeur d'asile soit t détenu en | vertu de la IPR, il peut v vivre. n Yimporte 


CU où au Canada. 


Q5. Quelles sont les répercussions prévues al avenir? 
L'ASFC n 'émet pas d'hypothése, mais nous pouvons toutefois dire que nous travaillons - 
. de prés avec nos partenaires canadiens et internationaux pour assurer la peepee BE. 
la sécurité de nos frontières respectives. 


| as. Comment les personnes doivent-elles présenter une demande d' asile? où 


= .. doivent-elles le faire? nd e m 
- Les personnes peuvent présenter une demande d'asile à tous les points d' entrée. CM 

- — désignés de l'ASFC (à la frontiére et à l'intérieur du pays). Elles peuvent aussi 
HN. presenter une demande aux bureaux d'Immigration, Réfugiés et Mac i ud Canada. 


| Q7. L'ASFC modifie-t-elle ses pratiques? _ | 
.. Nous continuons à faciliter le commerce et les voyages légitimes. | 


E Tous les demandeurs d' asile sont traités de la méme façon; ; peu importe c comment T 
sont arrivés à un bureau de l'ASFC. e. € 


Nous ne compromettrons en rien la sécurité nationale du Canada. Nous pouvons vous 
dire que les politiques, les procédures et les roles de e Agence: aux APON de entree - 
désignés restent les mêmes. - | 


Toutes les personnes doivent dina qu elles satisiont aux exigences pour entrer ou 
demeurer au Canada. L'admissibilité de tous les voyageurs est déterminée au cas par 
cas en fonction des renseignements fournis à pagent d des s Services Fontaiers + au 
moment où ils veulent entrer au Canada. | 


- Q8. Le presidant du SDI a dit que jusqu’ à 500 personnes sont entrées 
| quotidiennement. Ce nombre est-il exact? "a MD 
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ASFC - Divulgation en vertu de la loi sur l'Accés à l'information; 


|. Fro:  Deveau, Pierre | 
"Sent August 16, 2017 10:08 AM - 

To: Lindblad, Anabel: PCO / BCP | | in 
Cor NADA B /.. '" . Giolti Patrizia; Malépart, she Archipow, Nancy: | Easton; Erika: Kirsten qeu iq 
Subject: nan X rt -CBSA Key messages and Questions and answers Asylum seekers August 16, 2017 
Attachments: — -CBSA Key messages and QAs - Asylum Seekers August 16, 2017.docx 


Bonjour Anabel, 


As discussed on today' S ke ne for the techincal briefing; please f find attached’ a copy m CBSA’ S Kus messages 
and questions and answers relating to the asylum seekers issue at Lacolle. This product will serve as the basis for our all 
our communications Pro quel for the technical oricine, as well as to respond to media queries. 


| es are  tweeking me French version to mirror the EN and will send you es as soon as available. 


Pierre une 


| Pierre Deed. 2 RS 

. Senior Communications Advisór; Operations Branch 
S I . Canada Border Services Agency / Government of Canada 
| pierre.deveau@cbsa-asfc.gc.ca / Tel: 613-948-4013 


| | se, | Conseiller principal des communications, Direction générale des Opérations 
.'.. Agence des services frontaliers du Canada / Gouvernement du Canada 
DAR  pierre.deveau (9 cbsa-asfc.gc.ca / Tél. : 613-948-4013 
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B d Le nombre de demandeurs d asile se présentant : ala frontière terrestre fluctue . 


_ Ce ne sont pas tous les demandeurs qui sont traités le jour méme de leur arrivée. Cela _ | 
M dépend du moment de l'arrivée et de la complexité de la demande. L’ ASFC continue à aar 


"a font tous les jours leur maximum pour pem l'intégrité Mes frontières canadiennes. 


lm L ASFC reconnaît les demande: soumises à ses S ASF et t évoluera s sa a réponse e en 


des mesures pour faire en sorte que les ASF au point d'entrée de Lacalle aient tout le — 
x -soutien dont ils ont besoin pour faire leur travail. 7 


|. — L'Agence a ajouté des ASF à Lacolle et a installé le traitement des demandes d'asile à à ej 
Fran SP emplacement actuel, sur le chemin Guay. L'ASFC a également loué des locaux dans s 
| : - Un site à proximité pour traiter les demandes de manière systématique. Grâce à la 
. réinstallation, l'ASFC peut traiter un plus grand nombre de demandes d'asile tout en 


= installées à Lacolle: pour accueillir les personnes en période de pointe; elles servent dee. ciat. 
Salle g’ attente seulement. | ys 


ASFC - Divulgation en vertu de la loi sur l'Accès a l'information: 


M quotidiennement. Cela dit, il peut y en avoir plus au point d'entrée à n'importe quél jour. 


: faire les ajustements nécessaires au niveau opérationnel. 


On peut consulter en ligne les statistia ues sur les d 


sile accóasiblos au 
public. Ces: données sont mises à pn chaque mois. | 


Q9. Il a aussi i dit s inquiéter du fait que les doéélers. ne sont pas s analysés à a fond 
parce que les agents sont stressés et fatigués. Que faites-vous pour veiller à ce 
que les dossiers: soient examinés à fond? D'où viennent les autres agents? 


1: ASFC a une confiance absolue en ses agents des services frontaliers (ASF). Les ASF 


we ajoutant des ressources supplémentaires au besoin. 


e Fa. que le hombre. de demandeurs d'asile a augmenté, TASFC | a | déjà pris 


-continuant à exploiter le point d'entrée de Lacolle. Des remorques ont aussi été 


i Selon sa planification opérationmélla, PASEC utilise le ck efflcácernent possible ioutes E ni 

les ressources à sa disposition, notamment les heures supplémentaires et la _ "FM 
Vóaffectauiom — de ressources d'autres points d entrée. pour d isa j effectif | 
au besoin. 


L'ASFC ne compromettra. pas la süreté nationale et lai Securite intérieure du Canada. 


Toutes les personnes qui sollicitent I’ entrée au Canada doivent démontrer qu elles 
satisfont aux SRIJENTOS poung entrer au Canada et y ne, 


| Q10. Combien de déitandeuis a asile peuvent être traités chaque} jour a ¡Lacólle?” 
" d agents peuvent t traiter entre 200 et 230 demandeurs a asile ee ur a Lacolle. 


0000343 À 


_ASFC - Divulgation en vertu de la loi sur l'Accès à information 


n n statistiques mensudlles sur TT demandes sd’ asile sont affichées < en igne. L Les. 
- statistiques de juillet seront mise à jour dans les prochains jours. 


| i Q11. Que faites-vous pour augmenter la capacité de traitement à Lacolle pour 
. gérer le flot de demandeurs d'asile? Quelles autres mesures prenez-vous pour 
. gérer ces volumes. J'ai parlé aux forces militaires de ce qu elles font pour bátir 
une aire d' attente. 


Reconnaissant que le nombre de demandeurs d asilé a | augmieiiié, PASFC | a déjà pris 
des mesures pour faire en sorte que les ASF au point d'entrée de Lacolle aient tout le- 
soutien dont ils ont besoin pour faire leur travail. 


L'Agence a ajouté des ASF à Lacolle et a installé le traitement des demandes d'asile à 
. l'emplacement actuel, sur le chemin Guay. L'ASFC a également loué des locaux dans 
. un site à proximité pour traiter les demandes de maniére systématique. Gráce à la 
= réinstallation, l'ASFC peut traiter un plus grand nombre de demandes d' asile tout en. 
FEM continuant à exploiter le point d'entrée de Lacolle. 


e Selon sa planification opérationnelle, l'ASFC utilise le sida RER possible t toutes E eae 
" les ressources à sa disposition, notamment les heures supplémentaires et la Nt 
. . réaffectation temporaire de ressources d'autres points d'entrée pour augmenter l effectif ra 

. au besoin. 


-dl s'agit d'un effort total du gouvernement. L'ASFC travaille également en étroite - Fw 
= collaboration avec d'autres partenaires nationaux et internationaux tels que : IRCC, les a 
... ONG et le US CBP. : 


E La réponse opérationnelle de l'Agence comprend une collaboration étroite : avec d autres | 
. Ministères du gouvernement et s'appuie sur leurs ressources au besoin. 


zd Q12. Quelle. est T situation actuelle : à | Lacolle? - | es MD 
© Le nombre de demandeurs d'asile se présentant à la frontière terrestre fiúctué d'un jour oe 
-à Fautre. Dans la région de Saint-Bernard-de-Lacolle, nous observons un flux régulier 
de demandeurs d'asile amenés a Lacolle chaque jour. | E | 
Le Centre des opérations du gouvernement a été activé afin d 'assurer une éoordináiión 
continue de la part du gouvernement du Canada en réponse a I’ augmentation des 
demandeurs d'asile qui arrivent aux environs de Saint-Bernard de Lacolle. Il s agit d'un 
effort total du gouvernement. L'ASFC travaille également en étroite collaboration avec 
d'autres partenaires nationaux et internationaux tels que : IRCC, la Défense nationale, 
les ONG et le US CBP. Ensemble, nous nous ajustons régulièrement pour répondre 
aux circonstances présentes de façon sécuritaire. 


; E De plus, les Forces canadiennes nous ont porté main forte en installant des tentes. Ces | 
-  — tentes sont une des mesures servant à assurer un traitement ordonné des demandeurs p 
RE d' asile qui arrivent à la frontière. 


|. 00034 . 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


B "Bien ú que le Canada: do un à pays ouvert et accueillant pour les; personnes qui 
-. cherchent l'asile, peu importe leur ethnicité, leurs origines ou leur religion, tenter de — .— 
. passer la frontière entre les ports d'entrée est illegal et n'est pas un «laissez-passer» — 
. au Canada. Il existe des règlements rigoureux en matière d’ immigration et de douanes t 
et, ne vous détrompez pas, nous les appliquons pour id i nos collectivités des 
risques. | 


Q13. Connaissez-vous le nombre total de personnes c qui sont arrivées? Quand 
cette période de pointe a-t-elle commencé et combien de personnes ont été 
accueillies au camp à la frontière é à ce jour? | 


| Entré 1 000 et 1 200 demandeurs d' asile attendent d'être traité : à ce > point d entrée et I 
AERE ‘Nos agents des services frontaliers een) PERS traiter entre 200 et 230 demandeurs d asile | 
= chaque jour à Lacolle. 


| - Vous. trouverez en igne les données que le gouvemement du Canada rena accessibles x dept ry 


NE " 3 pep es T RTE PS E | Gas Y " E Sis | 1502461: T 162. 


"x Q14. De plus, combien coüterait I’ opération de ce camp? | 
= Nous n'avons pas cette information. À titre de clarification, il ne s 'agit pas di un camp. 
.. Les tentes servent à protéger les demandeurs d'asile des éléments afin que l'ASFC ETT 
A — puisse continuer à assurer un traitement ordonné des demandeurs d'asile qui arrivent à 22d 
BEN. frontière. T 2. 


ats. De quels pays próvienriént c ces personnes? e A A ME Pu 
pg d . Pendant les premiers six mois de 2017, les cinq pays d'oü provenait le plus. AREE. | 
nombre de demandeurs d' asile étaient "" l'ordre) : Haïti, le Soudan, la Turquie, - ES 
cp dia les États- Unis. BEEN 
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| Easton, Erika-Kirsten 


From: AT a +s Deveau, Pierre 

Sent August 10, 2017 09:57 AM 
To: Quinn, Robyn; Bindner, Melissa Duc oe 
rc p T / E | ^ Archipow, Nancy; CBSA-ASFC-Media Relations; Mises Stéphane; Easton, pika Nu 

Kirsten; Racicot, Kristine 

Subject: .—  ——— ||. For VP Ops info: Evergreen KM/QA package on asylum seekers at Lacolle | 
. Attachments: PEN .-  — Canada Border Service Agencyx1 FR Aug10.docx; Border Issues-IRCC-CBSA-RCMP-PS- 

a fe oi. S QsAs- EN, August 10.docx 


Importance: High ——— 


Bonjour Melissa et Robyn, 8 


Please find attached the most cin updated versions oi the GoC's evergreen Key Mages and Quéétians afd” 
Answers relating to the asylum seekers at the Lacolle POE. | | 


Please do not hesitate to contact us if you require additional information. — . 


Merci, 
Pierre 


Pierre Deveau 
Senior Communications Advisor, Operations Branch 
Canada Border Services Agency / Government of Canada E 


pierre.deveau@cbsa-asfc.gc.ca 7i Tel: 613-948-4013 


Conseiller principal des communications, Direction générale des Opérations — 
Agence des services frontaliers du Canada / Gouvernement du Canada 


 pierre.devea u@cbsa-asfc.gc.ca / Tél. : 613-948-4013 
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ac Canada. du y Canada | 


“IRCC, CBSA, RCMP. PS; PHAC, | DND 


Bo rder Issues. Everg reen 1 Os T 
| August 10, 2017. 


contents 


Immigration, Refugees. and Citizenship Ġeneral Lines and Qs & as. ES nc us rod e 
E EN. General lines « on Executive et : 


re. Géneral Messaging Security Screening .. 
... General Messaging on Refugee nic PAM Tac NS cd. 
| General Messaging on Asylum Claims..... hice wade tera nn MRE 


Canada Border Services Agency Media Lines and Qs & AS rite Le A si 


Media Lines... PEE AR DRA [AAA CeCe eee Ce eee eee ee ee Ass * 


Handling the influx of f people across the DCN Nes 


Collaboration .. A A MAE. EE MEINE OE I oe Ai MES 


Royal Canadian Mounted Police Irregular aan Media Lines and Qs & As... idis dde. dm 


RCMP Media enter «cats TNT DUE TA MCI | 


a dos | Public Health Agency o of Canada à Media Lines . "RW rn wr fuu 2 
| COTRA Media Lines . vir So EM RE GN: NM eee. 
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TE | Immigration, Refugees a and saut ue à 


v (last update: August 10, 2017). 


M" General Lines : and: Qs & 


& As 


—— € On March 6, 2017, President Trump sighed é an Executive Order, Protecting tt the Nation from ` ei 
= Foreign Terrorist Entry to the United States (March 6, 2017), which revokes and — the | fe, 
- previous Executive Order of January 27, 2017. A key provision in the Order temporarily _ 
- . suspends the entry of nationals of Sudan, Syria, Iran, Libya, Somalia, and Yemen who are TEN 
outside the United States (section 2). The Order also proposes changes to the U.S. Refugee 
| Admissions Program (U.S. RAP), including temporarily suspending entry of refugees into the — 
_ United States (except for those already approved for transit), and decisions on refugee status 
_ applications, for 120 days. The Order also reduces the Program's cap from 110,000 to 50,000 


b i  personsi in 2017 OCHO B Implementation was temporarily blocked due to court meters e 


| However, « on 1 June 26, 2017, the Supreme Court of the. United States decided to hear the | 

. cases related to the March 2017 Executive Order during its October 2017 session. The Court 
also granted a partial lifting of injunctions from the lower courts (i.e. those affecting sections 2 
and 6 of the EO), enabling the U.S. administration to enforce. entry restrictions on travellers 
from Iran, Yemen, Sudan, Libya, Somalia and Syria, and to "P "— the U.S. RAP 
and limit refugee admissions to 50, 000 — “with some exceptions: 


On July 19, 2017, the U.S. Supreme Court upheld the July 13, 2017, ‘Ailing of thé federal 
District Court of Hawaii to expand to scope of what constitutes “close familial relationship” to 
include travelers who have o grandparents, grandchildren, aunts, uncles, nieces, nephews, 
cousins and brothers- and sisters-in-law in the U.S. The Supreme Court overturned the District 
Court's ruling that refugees cannot be blocked if they have "formal assurance" from U.S. 
resettlement nee for relocation to the U.S. even if the refugees do not have relatives in 
the PL LE | He =. | n ded 


General lines - eve d ect T 


(The information provided below i is based on an early r review ol the Supreme C Court decisions. 


i .. We continue to seek clarification on details): 


^ The Supreme Court decisions indicate that the pres restrictions should not be: 
| -enforced against foreign nationals who have a close familial relationship NU a 
- person* ora bona fide relationship with an entity™ within the United States. 


2 -This directive has no impact. on those Sd asylum i in the U. S. or on access T 
_the U. s. Meum oe by those ae on U.S. Soll seeking asylum. . á 


i Le E a "A close familial relationship. is defined as a parent (including pareni-in- law), spouse, fiancé, child, PIS son or 
Goss. daughter, son- in-law, daughter-in-law, sibling, whether whole or half, and including step relationships, 
MAII grandparents, graridchildren, aunts, uncles, nieces, nephews, cousins and brothers- and Sisters- -in- -law. 


E a : T The applicant has a formal, documented relationship with a U.S. entity (business, educational institution etc. Y 
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E + Canadian citizens who are also citizens of one of the six countries travelling on their — 
Canadian passport are not subject to the EO restrictions on their En into the United | 
States. | 


T si n |t is also du E that Canadian permanent residents (PRs) from the 


|. designated countries who have valid Canadian permanent resident cards and valid U.S. 
visas, should not be denied entry as a result of the restrictions stemming from the 
J.A Executive Order. However, as with all Canadians and PRs, entry to the U.S. is- Pun 
| . -. determined on a case-by-case basis, at the discretion of a U.S. officer at a K-— of T. 
_ entry. Zr | MM | | 


nn. According) tothe Department of Homeland Security, Canadian permanent t residents who - 
hold passports from one of the six countries are eligible to apply for a visa, and 
Ji on coordinate | a waiver at a location within Canada. : | 


^. AS always, individuals travelling to the U.S. are eer lo verity L U. S. admission. 
. . requirements prior to their travel. | | 


e For additional details, those planning to travel to he: U. S. maya y wish t to consult the 
. Website of the U.S. Customs and Border Protection. | 

e Consul the L U S. Department of land Security and y Travel State. Gov for 

. more information. 


Responsive: - | 


. We continue to monitor developments with respect to the U. S. Executive Order. 


+ Refugee resettlement demand is high as a result of instability in many 
countries. Canada will continue to work with the U.S., the United Nations Refugee 
Agency and other prganizations and partners to address global Le resettlement - 
. issues. n | | 


. | Canada í curtenily has a target of resettling 25, 000 refugees in 1 2017 from all populations, 
Which almost doubles targets established in 2015 and n year 


General Lines: #Welcome 


. Immigration continues to play a key rolei in à contributing to Canada’s s well- being. t to our 
^. economic prosperity, and to our success as a nation. E | | 


| » Canada has a long and proud tradition of providing protection to those who need it the 
most by offering refuge to the world's most vulnerable people and has welcomed 
. generations of newcomers who have helped us build our sogen, culture and NNI, 
.. in long lasting and enduring ways. | TE 


a. | We welcome those fleeing persecution, terror and war. 


= E ` However, crossing into Canada illegally between designated ports of entry is a à violation 
. ofthe law and can be dangerous. P E 


00349 


CBSA - Released under the Access to Information Act. i 
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;For legal and nl safety reasons, the Government of Canada continues to urge 
- people to seek entry into Canada only at designated ports of entry. - 


We are confident in our programs and will continue to ensure that our r immigration - 
. System balances compassion, efficiency and economic opportunity, while e protecting t fe 
health, — and security of Canadians. 


Ws Key messages on Quebec: A pM | i | m 
ost... : "Canada is a. waicoriiing and — à count andi we are committed to orderly - 
| migration, while always ensuring the safety and security of Canadians. — 
| e  .We are aware of the situation in Quebec and Minister Hussen has been in regular | 
^.  .. contact with Minister Weil. | B o 
+ Wewill continue to keep the lines of communication open as we work together on ee 


»..  . Options to address this situation. 
e The Canada Border Services Agency (CBSA) and lmmigratiori, Refugees and. 
Citizenship Canada (IRCC) are actively putting in place contingency plans to : | | 
- redeploy staff and expedite intake processing to alleviate backlogs in determining — - 
. asylum claimants’ — for a hearing with the Immigration and Retugee Board of 
. Canada (IRB). 
e Following the regular process, all claimants are undergoing security and criminality 
. checks. | 


On security screening of asylum claimants. ] du Pic brem | 
e The Government takes the safety and security of al es very de: 


e All claimants — at the border, airport, or inland — undergo a thorough screening process, 
including medical and security screening (including photographs, fingerprint checks, and 
the initiation of security and criminality checks). 

e Individuals who are intercepted by the RCMP or local law enforcement after crossing 
the border illegally are brought to an immigration officer who will conduct an 

examination to determine the identity of the person and their admissibility to Canada. 

+ IRCC is assisting CBSA in the eligibility determination process. Eligible claims are then 

. . referred to the independent Immigration and Refugee Board of Canada. 


ee Security screening is an important part of the overall assessment of whether a person IS. 
. admissible to Canada. This process ensures that anyone who wants to come to Canada MES 
has not committed serious crimes, and does not pose a health or safety risk to 2 
"m Canadians. | | FE: 


Onr next "ne in Quebec | i | Cr CI | MAT 
e |RCC and CBSA are working closely Bahero on an PRET basis toi increase our. | 
- . capacity to deal with the increase in asylum claimants, and we are in close contact 
|». with our provincial colleagues to find solutions to this situation. u | 
+ IRCC and CBSA will be triaging claimants in order to identify those who intend to go MP 
elsewhere in Canada. Those claims will be processed in various offices across the — =——> 
|. . country, as quickly as possible, closest to where the claimants hope to reside. 
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CO Q1. m the 6 Governmelit doing anything to assist travellers stranded : asa result of the Zo ee 
pon Executive Order? 


DN We do not anticipate that the March 6th Executive Order will generate “stranded travellers" as - ro 
the Order specifies that nationals of the identified six countries holding valid U.S. visas (or o 
. . other valid travel documents) will be able to travel to the U.S.. Canadian Permanent Residents _ 
... who hold passports from one of the six countries are eligible to apply for a visa and seek a 
_ waiver from the entry restrictions, at a U.S. embassy or consulate within Canada. 


= À The new EO provides several grounds for nationals from the six designated countries to Seek ‘ | 
 ...— Waivers from the entry restrictions if they are deemed eligible for a visa. Moreover, lawful E 
permanent residents of the U.S. from these six countries will not be impacted by this EO, nor - 


will Canadian citizens who are also citizens of one of the six countries travelling on their 
Canadian passport. 


. The March 6th Executive Order also geai: that ihe’s suspension of ie does not apply to es 
foreign nationals granted asylum in the United States or refugees already approved for travel 
to the U.S. It also stipulates that the Executive Order has no impacts on the SOME of foreign 
nationals on US soil to seek asylum. 


Given the above, IRCC has determined that new public policies or ministerial instructions to 
provide relief to affected travellers are not needed. 


Q2. Are you considering safe haven measures for people potentially affected by this 
Executive Order? 


We continue to monitor developments with respect to the U.S. Executive Order. _ 

Global refugee resettlement need is high as a result of instability in many countries. Canada 
will continue to work with the U.S., the United Nations Refugee Agency and other 
organizations and partners to address global refugee resettlement issues. 


Canada cu rrently has a target of resettling 25,000 refugees in 2017 from all populations, which | 
almost doubles targets established in 2015 and preceding years. m 

Q3. Is the Government of Canada proactively engaging the US Government i in advance — 
of any immigration-related decisions they take that could m— have negative TE 


__ impacts on Canadians? > 


f © The Government of Canada is in continuous contact with the us Government, including the "n 
- Department of Homeland Security and US State Department. © 


a Canada has a long- standing, solid working relationship with the US on idas nació uis 3 


and efforts to enhance perimeter security and facilitate the movement of legitimate travellers, = — 
.  . one upon which we can rely to address issues if/when they arise. a 


While there is a high degree of collaboration on migration management Bid perimeter Venit : 


"i Canada and me US retain the sovereign right to establish the terms and conditions upon which - Der 
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Nee travelers: can cross s heir respective borders, enter, remain in and cave thelr respective 


us country. 


m j Q4. How do Canada and the U. s. share information on n irregular migration? B QAM T ae 


: Canada and the U. S. are > steadfast pärinérs- in managing the border and ensuring ihe’ de 
of the Perimeter. This entails working together to TIED the border out" as S well as enabling the 
free flow of legitimate travel and trade. TM aem 


An important tool supporting this Collaboration: is the fobiat information sharing regime that has 
been established in recent mer the benefits of this information — — are 
significant. — T | | "E | 


| Of note, Canada and ne U. S. have: Münchd the cac to share intórmatióri i in an | 
... automated way on the basis of a biographic or biometric query. This capacity is a valuable tool 


" . to assist with verifying clients' identity, uncovering previously. unknown a information, 
B oe facilitating | the legitimate travel of individuals. pom | | 


Automated sharing complements existing paesi to siad information on a case- -by-case - 


MM basis, between officers at the border and headquarters. Both of these tools are and will 


Fi continue to be leveraged o ona regular basis to support Canada- U. LS. Ola bora nom on DE il E 


|. migration. 


lo p ra esac ing cn ty S ee Ing 


The Government of Canada is committed to the safety and security o of the Canadian ae S 
LE ^ public. +. ee 


Le A visitors (iriclüding iin odis foreign workers and students), immigrants and 
NX dd are LE Screened before coming into Canada. - | 


pu ete Security. screening is an important part of the overall assessment of hear: a person | 
is admissible to Canada. This process ensures that anyone who wants to come to - 
Canada has not committed serious crimes, does not pose a health or an di risk to. 
1 . Canadians and has a valid passport or travel ou e | 


Q5. How does Canada s screen refugees for resettlement? 


Effective security screening has always been paramount to our ^ telügee. résettloment programs. 
Canada's commitment to — refugees continues to be ic without - "E 
compromising security. | | | | 2. 


Refugees are interviewed by highly tr trained officers and aid a full immigration medical 
examination, and criminal and security check to make sure that they have not committed 
“serious crimes in the past and that they do not pose a —' risk to Canada PSE heyi are 


- accepted for resettlement. 


MEI As part of the Govemment of Canada's S interview. aid Becüribj. screening n measures, we collect : 


l biographical information such as individual al employment and educational — civil 
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| : détention ik as s marriage/birth certificates and biometrics, such e as fingerprints and 
es digital photos. | | | 


v In addition to being checked — U.S. immigration records, findeiirinis. of refugees to die 


| resettled to Canada are compared against the RCMP's fingerprint records of Canadian 


- criminals, refugee claimants, previous deportees, and previous n" applicants to very "AK 


M - . identity and to assist in determining admissibility and eligibility. - 


" . Officers as assess ‘the credibility of applicants' stories during i in- depth. interviews; and  iographica "e 
and biometric information is checked against HDI SION law enforcement and LE Es 


2 databases. 


a Where there : are a specific areas “ot concern à identified at interview, cases are referred forn more - 


* E de depth screening by security partners. 


06, Are all resettled refugees interviewed? 


| Security screening. happens in all cases without exception: The interview: is s waived if there are 
no credibility concerns and in some exceptional cases. Exceptional cases can be when a 
refugee applicant i is an inaccessible location and needs to be a rene 


General Messaging on KE 


E Immigration continues to play a key ra role i in contributing to Canada’ S : well being, too our 
economic prosperity, and to our success as a nation. - | sheet 


e Canada' S target for 2017 i is to resettle 25,000 refugees: d 


o 7 500 government- -assisted refugees — 11 
O 4 ,900 blended visa office-referred cw Pa 
Pre 16, 000 privately sponsored refugees. 


We will continue to work with the United Nations Refugee Agency. 


| Fori more > information, consult IRCC' S Immigration levels. plan. 


Ed. qr. Will there be a substantive shift i in Canada's refugee policy? 


| à v As the Prime Minister has said: 


: » | ^ «Canada has its policy on INS aiid immigration: We ve > set out the approach, which is. EE. 
E . open yet also rigorous; ise da on — sure that israel are followed and that security A 
. is always strongly addressed. | 


ee “There are close to 60 million refugeos and displaced peopled around the world: Canada e OP Rise 
continue to do its small part by welcoming in people, but there's a lot more that we also need to pe 
continue to do, in supporting countries that are significant recipients of refugees — whether it's Si: E 
=. Jordan, Lebanon or Turkey — and doing what we can to counter the strife and conflict tati is. E P 
(reg giving rise to so many refugees." E A ee 


|. 000353 E 


2 ; E The U. S. hes aways: men a strong ally in helping to resettle vulnerable and ee people - 
dr from around the world. 


riy world and the United Nations Refugee Agency in terms of addressing resettlement needs. 
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.. We will continue to be chloe is the U.S. as well as our other close allies around the 


mu edi s cómimitment to refugees continues to be to help those who are vulnerable regardless. EEUU 


of their religion or ethnicity. 


" | Refugee resettlement demand is high asa result of instability in many countries. Canada ill: 
continue to work with the U.S., the United Nations Refugee A9ency and other organizations s 


e E Canada has always played a role, and we will continue to do so. 


T d Q8. Will Canada increase the number of refugees resettled from ovis! 


_ and partners to address global refugee resettlement issues. 


Us Canadá currently has a target of resettling 25, 000 —EÁ from all populations: Planned” 
admissions for resettled refugees | in 2017 are double those established for 2015 and in 
_ preceding years. | 


Canada also plans T dote: app ts 15. 000 £ pn rote: te 5 per rsons sir in C Ca anada aad 
dependents abroad, bringing the total target for 2017 to 40, 00 mie puces me mr As we 
indicated, this is one of the highest numbers of refugees and protected persons in Canadian 


General Messaging on Asylum Claims 


e The Government i is fully — m cominitied to o orderly migration while srotécting | 
the safety and security of Canadians. - | 


e Crossing. into Canada illegally between designated Bonds of entry isa » Violation of the law 
and can be dangerous. | | 


| . For legal and personal safety reasons, the Government of Canada continues to urge 
.. people to seek entry into Canada only at designated ports of entry. 


e Asylum claims are governed i in part by international treaties to which: Canada isa 

. signatory. As such, we have a legal responsibility to assess asylum claims made under 

. . these international conventions. This makes ine asylum system ut amental different 
Nd than other areas of immigration. | | 


at Individuals c can make a claim for asylum e at either c a port of entry c or an in- -land office of. 
|. immigration, Refugees and Citizenship Canada (IRCC) or Canada Border Services _ 
= Agency (CBSA). CBSA or IRCC officials will determine if an individual is eligible to make > 
a refugee claim. Factors determining an individual's eligibility to claim asylum include 
Whether the claimant has committed a serious crime, made a previous CIIM in Canada | 
or received protection. in another country. : | 


Eh on “If the individual is eligible to make a claim, it is referred to the independent Irimigration - feo 
Y n Refugee Board of Canada (IRB). The IRB is a quasi-judicial, — TA Pu : l n. 
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E Which p provides a fair hearirig to asylum claimants. Decisions are > made y based: on nthe - 
Individual merits of the claim, and in accordance with Canada's immigration laws. .. Er 


e ep . All claimants — at the border, airport, or inland — undergo medical and security - 


cu Also: See: 


screening, including photographs, fingerprint checks, and the initiation of security and 
Po ME checks. 


Bac gió under: Claiming asylum in Canada — what happens? —— 


z E Is the Canadian didas prepared to review or rescind the Canada- U. s. Safe 


- . Third Country Agreement? 


. This EO only affects. resettlement from abroad, and has no img act on U. S. ade system and | 
on the ability from nationals from the six countries who are on U.S. Soil already to make an _ 
asylum claim in the US. . | 


The Canada-U.S. Safe Third Country Agreement (STCA) 16 largely about doifiestié ar p 
systems (i.e. asylum claims made directly in the two countries) and what each country does to 
determine claims for people seeking asylum. B 


The STCA is premised on the principle, supported by the United Nations “Refuges Agency 
(UNHCR) that individuals should seek asylum in the first safe country in which they arrive. 


Canada has analyzed developments i in the United States, including with respect to the recent 
Executive Orders related to immigration and refugee matters, and determined that the U.S. 
remains a safe ay for asylum claimants. This is consistent with melee? from the UNHCR. 


Similar agreements are used by countries around the world to control pressures o on asylum 
Systems. r | 


The STCA remains an viimportàni tool for Canada arid the U.S. to work together c on nthe dd 
| naning of refugee claims made in our countries. TE | 


22604 i The Immigration and Refugee Protection Act requires hat continual review of all countries - | 
designated as safe third countries to ensure that the conditions that led to the designation a as du 
safe third country continue to be met. | 


E E Q10. Why i is therea loop hole in the Safe Third Country Agreement 


The Safe Third Country Agreement is a treaty that was established between Canada and the ie PM 
. United States. Negotiations at that time concluded it would only apply at land border ports of - 


entry, where border officers are able to visually confirm that the claimant is entering one 


Sur country directly from the other country. 


p QUA Are > asylum seekers who cross the border illegally into Canada queue jumping? 
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D Asylum élaimants € can make an n asylum claim in Canada at a Port of f Entry o or at an in- and 


TT. | .. office — this could be an inland office of Canada Border Services Pgeneyie or an inland office of $ | 
a NA “Immigration, Refugees and Citizenship Canada. 


. These claims are governed in part by international treaties that Canada has promised to- 
uphold. One of the key principles of these treaties is that Canada will not to send a claimant 
back to a situation where they may face danger or persecution. 


Resettled refugees, on the other hand, are screened abroad and undergo security and medical 
checks prior to being issued a visa to come to Canada. When they arrive in Canada, they are 
permanent residents. 


As asylum claimants and resettled refugees come to Canada through different immigration - 
Streams, those who are crossing the border illegally and claiming asylum in Canada are not - 
queue jumpers, and are not taking the pare of refugees who are coming to Canada from 


oa “abroad for resettlement. 


Eu These claims are not prioritized in any way by the IRB, and are assessed on their merit ang à 
with all other claims for refugee protection in accordance with the regulated time limits and as 
. . Capacity allows. Processing asylum claims is done by dedicated staff at the IRB and does not 

impact IRCC's ability to make decisions on other types of applications it processes. 


2 e Q12. Cities across Canada have declared themselves as sanctuary cities for asylum - 
- seekers. What is the federal government doing to help cities in general? 


2 + lt is important to remember that Canadian law applies, and foreign nationals under deporiation i 
|  . orders (including failed asylum claimants) need to depart Canada voluntarily or will be removed - 
M E - by the CBSA. 


On the issue of os being provided to eligible asylum claimants, the Government of ; | 


| Ei l Canada i is closely monitoring the situation, but generally, municipalities are responsible for - 
managing the costs of shelters that asylum seekers may use which in turn are supported by 


the provinces and territories. In Budget 2016 the Government announced $504 million over _ 
two years for Investment in Affordable Housing, which provinces and territories, in consultation 
With municipalities, can use for whatever they wish in terms of housing puente? Mee 
shelters. 


The Government of Canada also provides fandi every year through the Canada Social 
Transfer (CST) which is a federal block transfer to provinces and territories in support of post- 
secondary education, programs for children, social assistance and other social programs. The 
CST is provided on an equal per capita basis to the provinces in accordance with Statistic 
Canada's annual population estimates, which include persons who are claiming refugee status 
and the family members living with them. The CST will provide $13. 7 billion in 2017-18 to the 
provinces and territories. | 


. Additionally, in Budget 2017 the Govemment has made significant. investments ina National 


. Housing Strategy (more than $11.2 billion over five years), a Targeted Employment Strategy 


A for Newcomers ($27.5 million over the next five years), and an additional $2.7 billion over the | E 


| | | _ next six years to provinces and territories under the Labour Market Transfer Arrangements for 
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o | z z de skills ‘raining ¢ and employment Süpports. With Budget 2017. the Government will Bo 
^ strengthen Canada's asylum system by investing $62.9 million over five years, starting this. 


a year, and $11.5 million per year thereafter to enhance the delivery of immigration and refugee - E 


s . legal aid services, in partnership with the provinces and territories. 


Q13. Will Canada alter how asylum c claims are decided i in light. of the s policy changes ir in 
the U.S.? 2 "MT E 


Decision- makers at the IRB r must be satisfied that a élit t has; a i well founded fear of | 
persecution or that he/she would, if removed, be subjected to a danger of torture or a risk to life » 
or of cruel and unusual treatment or états Each EE cid claim. is assessed on its 
own merits. | 


For those who a are not eligible to make | a claim for ásylurn, in most ¢ cases, they have à access to 
.. a pre-removal risk assessment to determine. the risk that individual would face if returned to m 
: their home country. | | | | | | o 


B Q14. What is IRCC doigt to address the i increase in i bordér crossings s along the 


-Manitoba border? — — 


z Foreign nationals who are ias és Status as they cross the border into 5 Canada | isa 


eer - situation the Government of Canada takes seriously, and we are — this situation along - 
» with. our ges at CBSA and RCMP. 


: z While w we have seen an increase in the number of people making asylum claims, it is not 
known if this will continue. The number of asylum claims fluctuates throughout the year and - 


cam change month to month. For example, in 2011 more than 25,000 people claimed d asylum i in AUN 


WE E Canada, where as in 2014 approximately 13,500 claimed asylum. 


S Wee are e currently monitoring the situation, but generally, municipalities a are e responsible f for 
LAE ‘managing the costs of shelters that asylum seekers may use which in turn are supported i. 
- the provinces and territories. In Budget 2016 the Government announced $504 million over - nn 
- two years for Investment in Affordable Housing, which provinces and territories, in consultation — 


with oisi pa can use Al whatever they wish in terms of housing A: 


=. Shelters. 


IRCC is also LEER Se. ern dn Safety Cañada, and: 
exploring ways to assist smaller communities, such as Emerson, Manitoba, where the Public 
Safety Minister announced $30, 000 in federal support for the volunteer fire department. 


The Government of Canada provides funding through the Canada Social Transfer (CST) which 

is a federal block transfer to provinces and territories in support of post- secondary education, 

programs for children, social assistance and other social programs. increases in the number of 

people living in a province, including asylum claimants, are factored into social transters from 
the federal government to the provinces. | ABT ye | 


T The CSTi is provided on an equal per capita. basis i to viis provinces in accordance with 1 Statistic o 


5 E = Canada’ s annual population estimates. The population estimates include persons who are 
Ny il: SINGES status and the family members living with them. | 
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ae The c CST will I proide $13 3.7 billion in 2017-18 to the provinces and territories. 


on "Once an i individual has been determined to be eli 


ible to make a claim in Canada.’ as an 


—— . asylum claimant they are entitled to social assistance, education, health services, emergency - 

housing and legal aid while a decision is pending on their claim. In addition, most individuals 

found to be eligible to make an asylum claim can apply for a work permit. once they have > 

rx < undergone a medical examination. L goes not matter if the claim: was made at thé border or at 
an inland office. Ed | : | "E 


c -Once an asina claim has been deemed eligible t to be referred to the IRB, the federal. 
|. government covers the cost of eligible health services under the Interim Federal Health - 


| - Program (IFHP). The IFHP provides for emergency medical treatment and other essential 


|»... medical services to refugees and re claimants who have not dia received 
t provincial/territorial health coverage. 


P - Foreign nationals from: any country may ike a claim for asylum, t but some » people a are mot. 


eligible to claim refugee. protection in Canada. 


Officers receiving a refugee claim will decide whether. it is S éligible fi for elena to the IRB, an 
independent administrative tribunal that makes decisions on immigration and refugee matters. 
The IRB decides who is a Convention refugee or a person in need of protection. Asylum 
claimants are not deemed to be a Convention pees ora — peon until the IRB 
renders a positive decision. y ts ee ee 


Once a claim is made, individdais: may False apply for social assistancó which i is die 
responsibility. of provinces: and territories. - Nr 


Once claimants have beén determined. to be  prétécied c persons ¿by the IRB, 3 héye can access 
federally-funded settlement support services. In total, Immigration Refugees and Citizenship 
Canada is allocating more than $690 million in 2017-18 to support the needs of newcomers, 
outside of Quebec. This includes a supplementary amount of more than $93 million in 
response tothe cuál — effort and en a nee million dollar i increase from the 
‘previous ye PME es e 7 » "LN 


General I 


We are committed to being frarieparent and have koh aps with CBSA and the ROMP 
: 1 es y #10: collect all of the data and release it in a complete form on a monthly basis. As- 
- applications are entered and RCE data must be closely reviewed and scrubbed to- 


aes : - avoid Moms 


105 elven the number of claims: being made, dent isa i delay! in 'éntering refuges. Iu Wu 
- applications into our database. As applications are entered into the system, they. are 
o being appropriately ¢ dated and updated numbers will be posted — as m become _ 

ne available. À | T aa | P | 


Dt 4 please. visit: our Website for. the most recent number of asylum o claims made i in Canada. 


E | E TU AS indicated c on our website, the numbers provided are preliminary anda are "— toc: 
| change. F | TX 
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We ucibus the statistics for > July will be made available y mid- -August. - 


: Lt. How many asylum claimants have there been in 2017? - 


"e For the latest figures, please see the statistics online. Data is updated riiónthly.-: 


|. Q6. Are you seeing an increase in claims generally? And specifically from: the U.S.? 


UE ‘While we have seen an increase in the number of people na asylum c claims compared to ; D 


ue. previous years, it is not known if this will continue. 


The number of asylum claimants fluctuates throughout ihe y year and can iliis month to 
- month. B | 


Ps Q17. What i is the Government: doing to address the i increase in n irregular migration - 


between the land border ports of entry? - 


Crossing into Cañada: illegally between designated port of entry isa Violation of the law ini: 
can be dangerous. | 


Individuals who are intercepted by the RCMP or r local law coment after crossing the | 
border illegally are brought to an immigration officer who will conduct an examination to 
determine the identity of the person and their admissibility to Canada. 


An initial security screening is also. conducted to ensure that the individual doës not pose a 
Security threat to Canada and to determine whether they are eligible to make a refugee Claim. 


The Government is fully — and committed to orderly migration while protecting the 
safety and security of Canadians. The RCMP and CBSA have reallocated human resources 
and are working together with IRCC to respond. — 


Asyiuin claims are governed i in pärt by international treaties to y Which Canada i isa ‘signatory, As 


Such, we have a legal responsibility to assess asylum claims made under these international 


conventions. This makes ie asylum system Mio different than other areas of _ 


ae yoni aon 


ire asylum seekers n 


Without question, Canada n remains open, a noté country to “bé seeking refuge, 
- whatever their iita à background or religion. 


The CBSA and RCMP manage people who try to cross our border without reporting to 
— of entry according to the letter of Canadian and international law. - m 
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. .. and make no mistake—we enforce them to safeguard our communities against security — 


risks. 


dr of origin or last permanent residence. 


et individuals : are deemed: not in need el protection, they will be returned to their sobre n 


. “Anyone crossing the border without appearing at a port of entry (POE) is ; appréhended. ie 


di . and arrested by the THOME Canadian Mounted Police MES or other law enforcement 


Ee officers. 
e hair identities are verified using | both biographie. and biometric information. Health 
- checks are done. Their records are examined for any immigration, criminal or national 


-security concerns PROA Canadian, TASIRBUONS, and other partner databases. 


| Anyone who cannot be identified, is deemed a flight risk, or poses a tdt to the public 


can be detained. 


Under the law, Shia lia asylum in Canada has the right to due process. If an 
individual is deemed eligible to make a refugee claim, they would go before the quasi- 
judicial independent Immigration and Refugee Board (IRB) which would decide on their 


claim. 


| n the IRB B heating déterminas TS are not in need of Canada’: S protection removal 

= procedures begin. This is a whole-of-government effort. The CBSA is working with © 
.. partners both nationally and internationally. This includes work our officials are doing . 
. with the USCBP and Homeland ESSI) to identify and address. irregular migration 254 


| pattems. 


 . -.Lacolle port ofentry ^ 


| + The number of asylum seekers arriving at the land border fluctuates daily. Inthe Saint- — 
. Bernard-de-Lacolle area, we have seen a steady flow of asylum seekers, being brought —_- 


|. to Lacolle each day. The numbers are currently beyond those seen at the end of last 


J.9 week where approximately 200 individuals were crossing on a daily basis. There may 
be more than that number at the port of entry on any given day. Not all claimants are _ 
^»... processed on the day of their arrival. It depends when they arrive and the Ep of 
. each individual claim. CBSA i is continuing to adjust its operational posture. 


|. 000360 | 


+ To be clear: trying to slip across the border in this way is against the law and nota "free. 
- ticket" into Canada. There are rigorous immigration and customs rules to be followed— 


1 
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UE . The Government Operations Centre has been activated to ensure theo ongoing "AT 
|. coordination of the Government of Canada’s response to the increased numbers of. d 
 . . asylum seekers arriving in the Saint- Bernard-de-Lacolle area. zu 


"I | Recognizing that the volutne of asylum claimants has increased, ifie CBSA ss already P 


.. taken measures to ensure that BSOs at the Lacolle port of entry POS have the support 
they need to do their job. | | | E 


The Agency has increased the dd BSOs dt Lacolle and Hd relócatc its. 
processing of refugee claimants to the current location on Guay Road. The CBSA has 
also rented space nearby to support the orderly processing of claims. This move has 
allowed the CBSA to deal with greater numbers of refugee claimants while continuing to 
operate the Lacolle port of entry. Trailers have also been set up at Lacolle for the |. 


a overflow. They are being used as a waiting area only. 


nr CBSA'S operational dani makes the most effective uae of ail of the resources — 
.. available, including the use of overtime and temporary reassignment of resources from 


E _ other POEs to augment staff as required. 


- E | | ; e The CBSA will not compromise Canada’s national safety and security. All All persons | | , E 
EE ro Seeking entry to Canada must demonstrate they meet the requirements to enter and/or E 
LU Tepet stay in Canada. 


ople across the border 


No " ^ Immigration. and refugee numbers can fluctuate based c on a number of factors. 


DE fü 2016, the Quebec doli piocs sid 2 500 asylum claimants at its land ports of : 


: : a, entry. This year, to date, over 2,900 asylum claims have been pde at all Quebec FE i 
d regional land pons of entry E 


To handle the evolving atiis dé Canadá Bio Services Agency and the RCMP 

- are regularly adjusting to deal with existing circumstances safely and securely. 

This is a whole of government effort. The CBSA is also working closely with other - 
domestic and international partners such as IRCC, NGOs and US Customs and Border 
Protection (USCBP). — 


À CBSA’ s operational response includes ibis ‘collaboration with other government 


Ly departments and will draw on their resources as required. 


Pro Additionally, the CBSA: o ^s ES 
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| “Makes every effort to ensure adequate resources are available to address - 
volumes while at the same time managing the rest of the operation, cluding 
de a customs and immigration secondary examinations, 3, enforcement activities, 
commercial processing, etc; SM" weer, oe 
-  . o Prepares operational plans on an ongoing basis to ensure maximum operational Fr. 
efficiency. Plans are based on making the most effective useofallofthe — . . 
|  . resources available, including the use of overtime, resources from other ports of de 7 
cer . entry, to augment staffing numbers to address service requirements; - $a zu 
IT - Regularly hires front line staff to ensure its borders are kept safe and efficient, 
| 2 ; and that we are resourced to deliver on its mandate of protecting Canadians; E 
ee - Explores new and innovative ways to recruit border services officers, in addition "de 
ue d -to establishing flexible resourcing options, to ensure that the frontline is. 
|  . resourced to meet the POE needs and fulfill its mandate; and - a" 
NE < : Has established an ongoing recruitment process to fill vacancies dus to natural . 
. EX attrition and to replace those who shift to other career opportunities. within the 
- federal government. Our services are crucial to Canadians. The CBSA ensures 
. thereisa steady stream of trained officers blade: to » protect t its borders wherever 


: then need e arises. 


Q1. What is the role ot the CBSA vs. the > RCMP? A AN 

The Canada Border Services Agency (CBSA) i is responsible for sitora. Canadian legislation 
at designated ports of entry in Canada. The Royal Canadian Mounted Police TM is 
eee for — the law between ports of entry. | 


Q2. What téppens When a person makes an ‘asylum claim? - | he es 
When a person makes a claim for. refugee protection, the role of the CBSA i is to delérmine the E 
| eligibility of the claim under the Immigration and Refugee Protection Act. The process Pony. m 
ers includes an interview, taking pem and photos, as well e as "n and criminal record . 


| e : i if the application. is eligible, the person! S é file wil be referred t to the y immigration’ and Refugee M ru 
=. Board (IRB) for consideration and the person will be lid to enter Canada to attend go o 
sen 7 hearing: at the IRB. mM be » we 


2M à | : | 2 D the application i is ineligible, the person may be removed from Canada. 


A Q3. What. reasons would make an asylum claim ineligible to proceed?’ : 
DERE ae A ei may not be eligible for referral to the IRB for various reasons, such as: ue C 
+ The claimant is not admissible to Canada on security grounds, or because of calhinal ee 
r ?. | activity or human rights: violations. | | uy e 
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FEX a e The claimant made a previous SP claim that was rejected by th the IRB. | 
+ The Canada-U.S. Safe Third Country Agreement applies, which states that télugee “- 
: claimants are required to request refugee protection in the first safe Hun they arive 
uf di in, unless they qualify for an exception to the Agreement. - | | 
. The CBSA's role is to assess eligibility at the port of entry. The CBSA may also - 
— intervene in a claim and appear at the hearing before the IRB. 
e When processing claimants, CBSA officers also contact Immigration, Refugees and 
Citizenship Canada to advise of the claims for resettlement purposes. | 
e ifa claimant has previous criminality, their claim is assessed on a case- -by-case basis. 
The claimant. "T be detained pending the results of their claim. 


Q4. Are the refugee claimants detained? Can they stay in Canada? PEEL. 
. Claiming asylum is not in itself a motive for detention. The CBSA must consider all reasonable 


. alternatives before making the decision to detain an individual. CBSA officers can detain a 
foreign national if they have reasonable grounds to believe the person is: 


. unlikely to appear for an immigration proceeding (e. g. examination, hearing, removal; 
a danger to the public; " i 
unable to satisfy the officer of their identity. 


E | Unless; a refugee claimant i is detained under IRPA, he/she may live Aee in Canada. 


T e e Q5. What do think will be the impact moving forward? | > IE pue du 
The CBSA will not speculate, however, we can tell you that we work closely with domestic and. DX 
e ile Pass to ensure the prosperity and safety of our respective borders. E 


prend . Q6. How cana person make a refugee claim? Where? 


..— AA person may make a refugee claim at any designated CBSA ports c of rt = dànd and intánd... 
_ Additionally, a refugee claim may be made at an Immigration, Refugee and Citizenship - 


| | Canada location in Canada. B 


E: Q7. Is the CBSA doing anything differently? 


ho We continue to facilitate legitimate travel and trade. 


Regardless of how an asylum. seeker. arrives ata CBSA office, they a are processed | in the; same 
manner. OPEM 


We will not compromise Canada’ S ational safety arid security: We can tell you that our | 
policies, procedures and our role at designated ports of entry remain the same. 

All persons seeking entry to Canada must demonstrate they meet the requirements to enter 
and/or stay in Canada. Admissibility of all travelers is decided on a case- by-case basis and 
based on the internation made available to the border services officer at time of ne 


— The approach to managing sudden influxes of asylum seekers i is ; tailored to the region. For ade 
| example, at the port of Emerson a trailer has been set up for overflow. It is being. usedasa 


- . waiting area only. There are chairs and it is heated. Claims are processed inside the office. | E ane | Us. 
VE à ios du claimants will wait in the trailer once processing is complete for their ride to Winnipeg. ; 
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prs gi The TS has incioaded the number of BSOs at Lacolle and has relocated its processing of. 

.. refugee claimants to the current location on Guay Road. The CBSA has also rented space E 
nearby to support the orderly processing of claims. This move has allowed the CBSA to deal - C E E tae 
— . with greater numbers of refugee claimants while continuing to operate the Lacolle port of entry. — 

__ Trailers have also been set up at Lacolle for the overflow. They are being used as a waiting 
B. area only. | | 


the. IRCC has also been assisting CBSA officers with the processing of claims. at Lacolle; 


| i | Both; ports of entry are providing water, blankets and other supplies to clalinants when 
2 needed: CBSA i is also providing medical attention to those individuals who need it. 


"n Representatives from the UNHCR previously visited the Lacolle port of entry and Spoke with” | 
asylum seekers. POE staff explained the processing steps and flow. The UNHCR was very 
| COMPUNE BIY of the measures taken by the CBSA. | MT | 


Q8. The CIU president indicates that t up to 500 persons have entered d daly. Is this figure 
correct? 
The number of asylum seekers: arriving at the land border fluctuates daily. In the Saint 
Bernard-de-Lacolle area, we have seen a steady flow of asylum seekers, being brought to 
Lacolle each day. The numbers are currently beyond those seen at the end of last week 
where approximately 200 individuals were crossing on a daily basis. There may be more than 
that number at the port of entry on any given day. Not all claimants are processed on the day 
of their arrival. It depends when they arrive and the complexity of each individual claim. CBSA 
is continuing to adjust its operational posture. 


Publicly available asylum claim statistic stic: 
in the coming o. 


ics are available on- ‘line (these numbers will be updated 


Q9. He also expressed concern that files arë: notbeing reviewed thoroughly due to 
stress and fatigue of the officers. What are you doing to ensure files are reviewed 
thoroughly? Where are the other officers coming from? . 

The CBSA has complete confidence in its Border Services Officers (BSOs). BSOs go above 
and beyond oy day to ensure the integrity of Canada’s borders. 


o The CBSA recognizes ihe demands being placed on our BSOs and wil evolve its response by 


| DK s - adding additional resources when needed. 


: - Recognizing that the volume of asylum claimants has increased, thé CBSA has died taken | > s 


2t : . measures to ensure that BSOs at the Lacolle port of entry (POE) have the support they need 
to do their job. 


Mr Me ge The Agency has increased thé nümber of BSOs a at Lacolle and has relocated i iis: processing. of 
^ — - refugee claimants to the current location on Guay Road. The CBSA has also rented space 
nearby to support the orderly processing of claims. This move has allowed the CBSA to deal - 
.. . with greater numbers of refugee claimants while continuing to operate the Lacolle port of entry. 
. Trailers have also been set up at Lacolle for the overflow. They are being used as a waiting 


NES pues ony 
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n CR CBSA* S nenas planning makes the most effective use of all of the: resources valles: 


7 .. including the use of overtime and temporary reassignment of resources from other POEs to - E des 


Br . augment staff as i 


I The CBSA will not. compromise Canada' s national safety and éGcurty. All persons bilis: 


E l | . entry to Canada must demonstrate they meet the requirements to enter and/or stay in Canada. | E ue 


-e 2017 year-to-date number of asylum seekers intercepted by the RCMP between ports of 
- entry is now posted online. The numbers on the website will be updated monthly. | 


“+ The RCMP is one of the primary agencies responsible for protecting the border by - 
preventing, detecting, and disrupting cross border criminality by — available | 


resources, — melgenee, and panels tips: 


The RCMP takes a layered approach’ in order to prevent, delest: and aor threats 
using all of the resources, technology, intelligence, and partnerships at our disposal. 
This model of border security means that we have TE our border enforcement 
resources to the highest risk regions between ports of entry. 


At the ports of entry, the RCMP works closely with its domestic ahd U. S. partners to 
address cross border criminality. Cooperative efforts have demonstrated that we can 
respond to the evolving threat environment encountered at the border. 


Crossing the Canadian border without reporting at a port of entry is illegal andi is an 
offence under the Customs Act. Any person committing this offence may be arrested by 
.. Jaw enforcement. Preliminary risk assessments are conducted to determine if the 
.. person has been previously involved in any illegal activity such as possession of 
— contraband, drug trafficking and/or any connection to organized criminal groups. If the 
A. A individual who has illegally entered between ports of entry claims to be a refugee, | | 
he/she is then transported to a port of entry where he/she is m Dy CBSA.. 


Et Unfortunately, some individuals: who are illegally entering. Canada. are not aware of the 
extreme weather conditions and geography they may encounter which can have dire 


- . effects to their well-being. This issue is one of great concern to the officers dé 


TE to these types of incidents. 


Pug The RCMP obaratós an Minen o model across the border. ‘Operations - EUM 
- are intelligence-led and designed to enhance border integrity by coordinating the efforts a ie | 


E .. of Canadian and U.S. federal law enforcement partners within a formal binational - | 
MES UN structure to identify, vestigate and interdict cross-border criminal scully. between ports 
|. of entry. 
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The five: core organais participating in the IBET model include: Customs a and: 


LT f dieit Protection (CBP), the U.S. Coast Guard (USCG), Homeland Security 


Ul | ; A - Investigations (HSI), the Canada Border Services Agency (CBSA), and the ues 
_ . . Canadian Mounted Police (RCMP). 


ELT Q1. What role does the RCMP have i in dealing with asylum $ seekers?" pi vus 


ee The RCMP i is responsible for enforcement between ports of entry along the border. Crossing : 
the Canadian border without reporting at a port of entry is illegal and is an offence under the 

Customs Act. Any person committing this offence may be arrested by law enforcement. — 
Preliminary risk assessments are conducted to determine if the person has been previously . . 
.. involved in any illegal activity such as possession of contraband, drug trafficking and/or any 


. connection to organized criminal groups. The RCMP assesses each situation and determines © 
the appropriate manner in which to proceed: whether the individuals should remain in RCMP | 
- custody pending further investigation or be transferred to the CBSA. - 


Q2. Why is the RCMP not providing historical data on irregular migration? — 2 T 


A. Previously, different criteria had been employed during the course of cáptuiing statistics. AS 
a result, the numbers cannot be compared and the RCMP will not be providing mstongal data. 


Q3. What happens when a person illegally enters Canada and claims asylum? 


A typical scenario would be as follows: T Eos NE | 

e Crossing the Canadian border without reporting at a port of entry is illegal and an 
offence under the Customs Act. 

e Any person committing this offence may be arrested by the RCMP. 

e After the arrest, the person is taken to an RCMP detachment and/or port of entry where 
further checks are conducted. Records checks are conducted to determine if the person 
has been previously involved in any illegal activity, for example, possession of 

. contraband, drug trafficking and/or any connection to organized criminal groups, etc. 
e The RCMP assesses each situation and determines the appropriate manner in which to - 
—— proceed: whether the individuals should remain in RCMP — pending further = 
. investigation or be transferred to the CBSA. | Rp 


E E What threat do illegal border V id pose to the e safety a and security c of. 


= Canadians? Is the RCMP concerned? 


Poetis When individuals. are interdicted crossing the border i illegally; their intentions e are not known. 


. The RCMP must assess each situation and determine the appropriate manner in which to — 


a e proceed: whether the individuals should remain in RCMP custody pending further r investigation ae 
er of be transferred to CBSA. i Fe 


a Iti is imperative that officers take all precautions and utilize all tools at their PEN to confirm: a 
» . . the identity of the individual and assess their activities to ensure the safety and security of 
CENE APR The RCMP is committed to continuing to work with its partners moving forward to 
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| appropriately address the issue. 


~ A Q5. Does the RCMP have enough resources ‘to méet the current pressures along t the 
T - border? EN | | | 7 B 


The RCMP takes a layered approach in order t to monitor and is to activities aiio our 
borders, using all of the resources, technology, intelligence, and partnerships at our disposal. 
This model of border security means that we have oe our border enforcement resources 
to the od. of highest rendi: between ports of entry. e | 


The RCMP is continually reviewing its operational priorities io ensure areas are appropriately 
resourced. As required, resources from other areas may be PR on a short- term pasis 
to meet bas needs. | p | 7 


5 | ‘The F RCMP. assesses, -aéquites T deis a suite of tachindlogical t fools. sisal the border to. 


aid in enforcement. This provides our officers with the situational awareness required E 
| - respond to activities encountered a at the meres id the — and security ofour:. ." 00 
i communities. | A "a B CAE a 


UR E A Q6. How many resources IT you have bios along the border? 


aes E a a For operational reasons, we cannot provide this information. 


ORC Qr. The auniber of ae seekers released by the RCMP contains the term | 
a “intercepts”. What constitutes an intercept? 


oe An intercept" i is a person who has been arrested, but not charged. 


a en | E as. What section of the Criminal Code of Canada applies to irregular migration? wayi is l E o 
| je RCMP not charging individuals mip enter the — illegally? - Pur OA 


E Section LUE of the Customs Act (ink t hto:/laws ¡s-lois.just 


| However, Wa an individuel i is seeking asylum, the RCMP does He take enforcement action, as 


p's stas caier | naci and Protocol Relating to the Status of Refugees e 
indicates that refugees who enter — in search of Pme should r not be penalized if they 
present themselves "— oe " m" E es 


If pressed: 


m Section 11 me of the Customs Acts states: ; "Subject to this section, every person arriving inc 
2 Canada: shall, except in such circumstances and subject to such conditions as may be = = = 
= prescribed, enter Canada only at a customs office designated for that purpose that is open Dr. 
= business and without delay present himself or herself to an officer and answer truthfully any - 
|. . questions asked by the officer in the performance of his or her duties under this or any other - 
|» “Act of f Parliament." 2 | Mad ad 
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H as. Have you: seen ; an increase since the change in the U.S. administration? - 


em an “Wea are triable: to > speculate on this. Many factors can influence immigration t trends. 


E i f Q10. What kind of technology i is used to detect people ¡legally crossing the borders? 


E techniques. - 


Se a Local ie&idatits: know the area and are a ‘Valuable source of information regarding suspicious - 


SC and EPS suspicious Incidents to us. 


E E NE international law, and in keeping with our values as an open and welcoming nation. 


E dn s We have a suite of technological tools, including cameras and sensors. Specific details related 
O bain En are HRIDIERSS and will not be released, as these relate to ed ME » 


ss an. What should the s public do if they see people approaching tt the border? 
. activities in the community. We are asking citizens who i near ihe DORE to i remain vigilant 
: Q12. What does the RCMP plan to do about the y potential for a a greater i influx of Y people. 
elo the border illegally? - | 
This is an ongoing and developing Situation and! we are aware that the potential exists for more 
people crossing the border. We have contingency plans in place to deal with various possible 


scenarios. Furthermore, we have intelligence on "m Neo —— trends to da: us better 
prepare for. these poe scenarios. | a | 


(last update: August 8, 2017) 


PS Media Lines | | MT El. we s. CUN in nue ETE 
Our Goverment i is committed to protecting the Sáfóty of Canadians: and os our po " 
om -— borders secure. At the same time, people seeking asylum in Canada must be treated 
With compassion and afforded due process under the law. | 7 


PE All Canadian laws are being acióridd at, and bineh. poris of entiy bi the Canada’ 
LE QUE Services Agency (CBSA) and the sc Canadian Mounted Police T 


MN E e We continue to “address irregular migration i in cuando with Canadian and: 


i ^ie Ww While Canada supports managed migration and is a welcoming society, we do not. 
MET condone rada ee | "NP 
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‘Canadian authorities will continue applying policies and RTE that ii protect the ` 


integrity of our border and the security of our country while providing refuge to people. in Ps mul 


need of our protection. 


| Qi.Howis irregular migration to Canada regarded internationally? 


: Ke Canada continues to apply its policies and procedures to protect its border while ré&pecting its ee 
_ domestic and international obligations. Canada's representative from the United Nations High A rs, 
_ Commissioner for Refugees (UNHCR) indicated he was impressed by the actions of both the _ 


.. CBSA and the RCMP after observing border crossings in Quebec. He also noted that refugee po 


ad | claimants are being informed of their rights and qu PENNA 


.. Q2. Does the Safe Third Country Agreement (STCA) still apply? d 


Yes. The Safe Third Country Agreement between the Governments of Canada and the United | 


States involves cooperation in the examination of refugee status claims from nationals of third 
countries. Under this agreement, Canada and the United States cooperate to ensure the 
orderly handling of refugee claims based on the principle, supported by the UNHCR, that 
people must claim asylum in the first safe country in which they arrive. We agree with 
Canada's representative from the United Nations High Commissioner for Refugees (UNHCR) 
who has stated that "the conditions which prevailed at the time of the drafting and adoption of 
the Safe Third D Agreement in 2004 are the same Eee á | 


(last ques August 9, 2017) 


Key message 


^e Atthe NES of the Royal Canadian Mounted Police and the Canada Border Services 


- Agency, PHAC has sent more than 2500 blankets and one mini-clinic to Saint- -Bernard- | 


—— de-Lacolle to help respond to the influx of migrants arriving in Quebec. 
cs _ PHAC. provides health and social service supplies to federal, p provincial and territorial - 
|». .. partners in ‘emergency. situations th roo its National Emergency Strategic Stockpile 
..— (NESS). 


=e The NESS has supplies and assets available to fespond to a variety of health and i publio 


health situations. 
|.» PHAC will continue to monitor the situation and is prepared to assist further, IF 
Au requested. | 


Supplementary m TOP 3 


v NE. | NESS dos of this operation include: 
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| Medical Somen and Sinule. (e. g., mini- -clinics and biomedica equipment such as 
- portable X-ray machines and Automated External Defibrillators); and | 


à + Emergency social service supplies (e g., beds, blankets, pillows and towels). na 13 


Mini- clinics provide extra support to triage and provide basic treatment during a health - 
emergency. A mini-clinic contains medical equipment and supplies generally found in a walk-in 
clinic, such as assessment and basic treatment areas (e.g., Intravenous administration set, 
Automated External Defibrillators, basic trauma first aid) and modular pem X-ray capability. 


PAR The Canadian / Armed Forces | is proud ! to Ambar its civilian partners i in 1 the Saint | 
 . . Bemard-de-Lacolle area and to support the Government of Canada's overall effort in 
T managing this situation. 


" i . Assistance from the Canadian Armed Forces was requested to support the civilian de A 
- . authorities of the Government of Canada to temporarily accommodate asylum seekers — 
.. atthe border. 


-" E | | ° On August 9, nearly one hundred soldiers from Joint Task Force (East) will set up tents y 
- in Saint-Bernard-de-Lacolle. The camp site consists of modular tent shelters with 
EE Orto ang: PP. and may temporarily accommodate close to 500 people. 


potes When the site is completed, the military will return to their home base, with the: 
exception of a few who will remain on site to maintain Canadian Armed Forces | 
EE ee ete 
o The Canadian Armed Forces will have ı no » role i in ‘security | matters. Its staff will not 
participate in law enforcement tasks and will not assist civil authorities in the conduct of 
their law enforcement duties. - | 


e Formore information, please contact Immigration, Refugees a and d Citizenship Canada. 
Additional Information 
+ More than one hundred soldiers were deployed in Saint-Bernard-de-Lacolle on 


. Wednesday, August 9, to build a temporary accommogaign site and begin assembling 
.. tents for gym Seekers. | 


7 E “Among their duties Canadian Armed Forces personnel! have: - A 


E du ‘Prepared t the site in order to accommodate the modular tents s that were aliens: 
| “installed; | 
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D Put into place the temporary equipment necessary to assemble the modular — | Miu 
= tents; | A 


o : o Installed of one hundred (100) sections of modular tents (25 complete tents) with — 
... doors to house about 500 people: 234 


© Installed rigid wood floors, heating and lighting equipment to feed the tents and — 
- provide comfort for those who will be accommodated; and 


- o Established additional resources to maintain the accommodation site, such as — 
 . generators and fire safety equipment, as required. Bd 


| Atthe end of the day on Wednesday, 9th August, approximately 110 military personnel - 
- . had been deployed to the site. i | | 


e The site is ready to welcome migrants with lighting, sanitary facilities and camp cots E 
installed. 


+ The scope, structure and capabilities of th e assistance provided are assessed in 
collaboration with our partners in the responsible federal departments and agencies and 
will be tailored to the specific needs and demands of this emergency response. 


e Canadians can be assured that the Canadian Armed Forces are ready to support our 
federal and provincial agency partners who are working diligently to provide assistance 
to the asylum seekers. — MEL | | 


* The scale, capacity of assistance and the duration of this operation will be adapted to 
the specific needs of this emergency response. TN 

e Member of the Canadian Armed Forces will not conduct law enforcement or security 

.. Operations on the temporary accommodation site. | 
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^  — From: ipu jud A " E a - Easton, Erika-Kirsten 
SE August 2, 2017 10:54 AM 
TA Giolti, Patrizia; Archipow, Nancy 


eG te Fee M ae. _CBSA-ASFC-Media Relations; QUE, Media _ASFC: Racicot, Kristine; Raider, Marc | 


has : - Subject: Nw E S o a . Re: Cat3 for awareness - demandeurs d'asile Lacolle (CTV) — — 


Érika: ‘Kirsten Easton ate Bae Pe 9 ss | 

Director General _ Communications Komorai Affairs Branch 

E Canada Border Services Agency / Government of Canada - E ie 
-Erika-Kirsten.Easton(Ocbsa- BUE “EC. ca idi Tel: 613- 946-4875 5/ Mobile : 


Directrice LEETE EM ati AE 
Agence des services frontaliers du Canada / Gouvernement du Canada 
-Erika-Kirsten.Easton(Ocbsa-asfc.gc.ca / Tél. : 613-946-4875 / Mobile : 


From: Giolti, Patrizia. Iur vw 

Sent: Wednesday, August 2, 2017 10: 37 AM | | 

To: Archipow, Nancy; Easton, Erika-Kirsten — ae 
Cc: CBSA-ASFC-Media Relations; QUE_ Media. ASFC: Racicot, Mise: OS Marc 
Subject: Cat3 for awareness - demandeurs d'asile Lacolle fem 


Hi Nancy and Erika, to save time... .— same Q&As \ we addressed with CBC; 
For awareness — -we e will stare for awareness up to VPs and seek approval from EVP 


Thanks! 


Ils ‘agit des: mémes s réponses envoyés : à CBC, hier. 


DATE/HEURE: 2 août 2017 -9h30 - 


CN at) Can you comment on ‘the ciirrenth influx of f asylürn seekers at the border? Are v we e facing a 


m significant or historic upsurge? 


uu Arimigratión : aid refugee numbers can ‘fluctuates from one year to another : While we have seen a vous 
| .. spike over the last six months, we have seen periods over the last decade when volumes were a B P 
o higher, particularly ir in the area of the Saint-Bernard-de-Lacolle Border oO a 
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"c Q2)ls the CBSA i in a podio to deal with the current influx of applicants? t Do: you have the 

resources? Are your employees exhausted from this situation? What will you do if the number - 
of asylum-seekers (illegal arrivals or not) increases even MT hat infrastructure i ig. napa 
awe < currently used by the CBSA to process these requests? IM ME a 


| s R2) The CBSA has the experience and expertise to handle a large volume: of travelers, including 
| | refugee claimants. We are accustomed to fluctuations in the number of Mm: | 


The CBSA closely monitors its activities to devote the necessary attention and; resources sto ensuring - 
. that national security and public safety are not compromised and to facilitate the free movement of | 
_ persons and goods in accordance with Canadian law. | | | : 


To — the current situation, the Canada Border Services Agency has made: internal adjustments | 
to ensure they have the personnel and tools in the right places to deal with existing circumstances 
safely and securely. To accommodate the fluctuating numbers of asylum claims, specifically at St. 
Bernard-de-Lacolle, the CBSA relocated the refugee processing center to the current location on 
Guay Road. This center allows the CBSA to allocate human and material r resources sto meet needs 
and address — pressures at he port of entry. "ILC NUM DTP E 


Also, the CBSA is working closely with its partners: including tt the > Royal Canadian Mounted Police 
and Immigration, Refugees and Citizenship Canada. Š | | 


Q4) How many applications a are processed by the CBSA i in June and sue each h day for Saint- 
Bernard-de-Lacolle? | 


es mi CBSA, RCMP and IRCC statistics a are 6 córipied and publi a available > (unti June 30) at: 


Q5) What nationality ai are e asylum. se askon? i 


R5) From January to June 2017, in Quebec, the top five colitis of origin : are e (in order) Haiti, 
Sudan, Turkey, Fritrea, United States. | : 
Q6) What i is the role of the CBSA towards the s claimants at the land border? 


— R6) The Canada Border Services Agency (CBSA) is responsible for enforcement at designátod. ors 
. of entry in Canada. The Royal Canadian Mounted Police (RCMP) is responsible for piforcingi yid law 


Mr i M ports of entry. 


E E All persons. intercepted by t the RCMP : are > transported to a | CBSA office. When. a | person makes 2 a: 
claim, the role of the CBSA is to review the admissibility of the application under the irnmigration-& and 
.— Refugee Protection Act. That includes an interview, criminal background checks, immigration and - 


"ai security checks. The biometric verification is also carried out by — and pex of the 3 5 


X applicant. - 


+ Hi If the application is deemed eligible, the officer will refer the refugee claim t to the Immigration and. 
— — . Refugee Board of Canada (IRB) for further consideration of the refugee claim. The on is. then 


cx 
. 000406. M 


a - person from Canada could be initiated. 


de - Divulgation en vertu de la ne sur l'Accés à l'information, 


d ahoni - enter Canada: If the application is deemed ineligible, the process 1 for r removing de 


- . No asylum seeker leaves the CBSA premises “until: a preliminary risk e assessment and a summary | 
+. assessment of the state of health are completed. 


Scanlon.Sharpe, Jesse 


From: Peer, Kathryn: CIC / CIC 

Sent: August 14, 2017 04:57 PM 

To: Yrigoyen, Serge; Shillington, Ryan; ‘Lama.Hammad@rcmp-gre.ge.ca’; 
stephen.zimmermanOcbsa.gc.ca' 

Cc: Duchene, Janelle: CIC / CIC; Walter Mendonca 

Subject: RE: Transférer : Re: Rép. : Haïtiens migrants au Stade Olympique de Montréal 

Hi Serge, 


That's great — any indicators you have we can also run and try to provide more 


Janelle may call you tomorrow to discuss additional details. 
Ali the best, 


Kathryn Peer 


A/Assistant Director, Case Management 
Immigration, Refugees and Citizenship Canada / Government of Canada 


Kathryn.Peer@cic.gc.ca / Tel: 613-437-6605 


, Règlement des cas 
Immigration, Réfugiés et Citoyenneté Canada / Gouvernement du Canada 


Kathryn.Peer@cic.gc.ca / Tél.: 613-437-6605 

From: Yrigoyen, Serge [mailto:Serge.Yrigoyen (9 cbsa-asfc.gc.ca] 

Sent: August 14, 2017 4:12 PM 

To: Peer.Kathryn <Kathryn.Peer@cic.gc.ca>:; Shillington, Ryan <Ryan.ShillingtonOcbsa-asfc.gc.ca>; 
Lama.HammadOrcmp-grc.gc.ca' <Lama.Hammad@rcmp-grc.gc.ca>; 'stephen.zimmerman  cbsa.gc.ca' 
<stephen.zimmerman@cbsa.gc.ca> 

Cc: Duchene.Janelle <Janelle.Duchene@cic.gc.ca>; Morgan Trevor <Trevor.Morgan@cic.gc.ca>; Walter Mendonca 
<walter.mendonca@rcm p-grc.gc.ca» 

Subject: RE: Transférer : Re: Rép. : Haitiens migrants au Stade Olympique de Montréal 


Thanks Kate. CBSA in Quebec is taking additional investigative steps to look into the subject of interest. 


Serge Yrigoyen | 

senior Program Advisor, Operations Branch 

Canada Border Services Agency / Government of Canada 

i cbsa-asfc.gc.ca / Tel: 613-948-1757 / TTY: 866-335-3237 


Conseiller principal en matières de programme, Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
ze.vrigoyen  cbsa-asfc.gc.ca / Tél. : 613-948-1757 / ATS : 866-335-3237 
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CBSA - Released under the Access to Information 
ASFC - Divulgation en vertu de la loi sur l'Accès à 


From: Peer.Kathryn [mailto:Kathryn.Peer@cic.gc.ca] 


Sent: August 14, 2017 3:53 PM 


To: Shillington, Ryan <Ryan.Shillington@cbsa-asfc.gc.ca>; Yrigoyen, Serge <Serge.Yrigoyen@cbsa-asfc. C.Ca>; 
‘Lama.Hammad@rcmp-grc.gc.ca' <Lama.Hammad@rcmp-erc.gc.ca>; stephen.zimmerman (9 cbsa.gc.ca' 


<stephen.zim merman(t?cbsa.gc.ca» 


Cc: Duchene, Janelle: CIC / CIC <janelie.duchene@cic.gc.ca>; Morgan, Trevor: CIC / CIC <trevor.morgan@cic. C.Ca»; 


Walter Mendonca <Wwalter.mendonca@rcmp-grc.gc.ca> 


Subject: RE: Transférer : Re: Rép. : Haïtiens migrants au Stade Olympique de Montréal 
Hi Ali, 


Forwarding to your attention — this is our initial review of the information thus far. We are also willing to 
&i0y 
provide more or share more if vour office has been able to locate any additional details. 


Janelle-please ensure to log as prelim referral/prelim large scale. 


Please note this information is being shared as per s. 8(2)(a) — consistent use and in accordance with the 
respective MOUS our agencies have. Additionally, please do not use this information without further 
consultation of IRCC. 


Ali the best, 


Kathryn Peer 


A/Assitant Director, Case Management 
Immigration, Refugees and Citizenship Canada / Government of Canada 
Kathryn.Peer@cic.gc.ca / Tel: 613-437-6605 


, Réglement des cas 
Immigration, Réfugiés et Citoyenneté Canada / Gouvernement du Canada 


Kathryn.Peer@cic.gc.ca / Tél.: 613-437-6605 


Overview of Information on File at IRCC: 
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l'information. 


Act 
linformati 


Chaaraoui, Bassam 


From: 
Sent 
To: 


Cc: 
Subject: 


Hi all, 


Gloster, Craig 

August 14, 2017 06:53 PM 

Chaaraoui, Bassam; Morgan, Abeid; Santay, Nadia; Modler, Greg; Giles, Joanne; Evert, 
Jason; Barisic, Zrinka; Sorensen, Anders; Do Vale, Sylvia; Cogné, Geneviève: Rémillard, 
Martin 

Nicolaou, Kenny 

RE: Border Jumpers: POE claim or Inland claim? 
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Thank vou, 
Craig Gloster 


Canada Border Série ices s Agency, Gama of ala 
Craig.Gloster@cbsa-asfc.gc.ca / Tel: 613-960-6128 / TTY: 866-335-3237 


Opérations d'exécution de la loi dans les bureaux intérieurs, Direction des opérations relatives à l'exécution de 
la loi at au renseignement 
Agence d des s services roma ers du i Canada, Gouvernement du Ganada 


From: Morgan, Abeid 

Sent: August 14, 2017 10:20 AM 

To: Chaaraoui, Bassam <Bassam.Chaaraoui@cbsa-asfc.gc.ca>; Sorensen, Anders <Anders. Sorensen@cbsa-asfc.gc.ca>; 
Gloster, Craig <Craig.Gloster@cbsa-asfc.gc.ca>; Cogné, Geneviève <Genevieve.Cogne@cbsa-asfc.gc.ca>; Modler, Greg 
<Greg.Modler@cbsa-asfc.gc.ca>; Evert, Jason <Jason.Evert@cbsa-asfc.gc.ca>; Giles, Joanne <Joanne.Giles@cbsa- 
asfc.gc.ca>; Nicolaou, Kenny <Kenny.Nicolaou@cbsa-asfc.gc.ca>: Rémillard, Martin <Ma rtin. Remillard Gcbsa-asfc.gc.ca»; 
Santay, Nadia <Nadia.SantayOcbsa-astc.gc.ca>; Do Vale, Sylvia «Sylvia.DoVale Q cbsa-asfc.gc.ca»; Barisic, Zrinka 
<Zrinka.Barisic@cbsa-asfc.gc.ca> 

Subject: Border Jumpers: POE claim or inland claim? 


Hi everyone, 


In preparation for tomorrow's call please find below the current IRCC policy instructions on processing of refugee claims 
between the POE. 


Foreign nationals entering between ports of entry 
Officers are required to ensure that the following information is recorded ev ery time they process a foreign 
national who entered Canada between ports of entry (POEs). 


On this page 


+ Procedures 
* inland examination values 


Carrier/mode values 


Procedures 
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When processing foreign nationals who entered Canada between POEs, whether they make a refugee claim or 
not, officers must 


+ enter a value in the Rec'd Via field in the examination case: 
o "RCMP" ifthe foreign national who entered between POEs was referred to the Canada Border Services 
Agency (CBSA) by the Royal Canadian Mounted Police (RCMP), 
o "Local/Prov Police" if the foreign national who entered between POEs was referred to the CBSA by a 
local or provincial police service; 
e select "FN not authorized" under Exam Details; 
+ document them as inland examination cases. 
Jrganiser: Chaaraoui, Bassam 
When: 11:00 AM - 12:00 PM August 15, 2017 
Subiect: Border Jumpers: POE claim or Inland claim? 
Location: Teleconference 


Abeid Morgan 

Assistant Director, Operations Branch 
Canada Border Services Agency 

Tel: 905 803 5190 


sent from my BlackBerry 10 smartphone on the Rogers network. 


mm Original Appointment----- 

From: Chaaraoui, Bassam 

Sent: july 27, 2017 1:42 PM 

To: Chaaraoui, Bassam; Morgan, Abeid; Santay, Nadia: Modler, Greg; Giles, Joanne; Evert, Jason; Barisic, Zrinka; 
Sorensen, Anders; Do Vale, Sylvia; Cogné, Geneviève: Rémillard, Martin 

Cc: Gloster, Craig; Nicolaou, Kenny 

Subject: Border Jumpers: POE claim or Inland claim? 

When: August 15, 2017 11:00 AM-12:00 PM (UTC-05:00) Eastern Time (US & Canada). 

Where: Teleconference 


Hello everyone, 


As a result of today's regional coordination call, a question was brought up as to whether or the regions should be 
processing between the port claims as POE claims or if they should be processed at inland claims. 


Currently, Lacolle and Emerson are bringing all border jumpers to the POE where they are A23 for an appointment at an 


. IRCC or CBSA inland office to have their claim finalized at a later date. 


At the request of regions, please accept this teleconference to discuss this issue. 


For more information, please see attached email. 


M EE 
E ONAE: 


RE: For 
Consultation ©... 


Please forward this to anyone | may have missed. 
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Teleconference information: 
Local 613-960-7510 
Toll-free: 1-877-413-4781 
Conf ID: 


Thank you, 
Bassam Chaaraoui 
Senior Program Officer, Inland Enforcement Operations & Case Management 


angue Border Services ibo Government of Canada 
sam.Cha »cbsa-asfc.ac. 4: 613-954-6603 / Cel: /] TTY: 866-335-3237 


Agent principal de programmes, Exécution de la loi à l'intérieur et gestion de cas 
Agence d des services s frontaliers du Canada, Gouvernement du Canada 
am.Ch uigicbsa-asfc.a al: 613-954-6603 / Cel: / ATS: 866-335-3237 
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Gloster, Craig g 


From: Martincich, Lisa 

Sent: August 14, 2017 04:08 PM 

To: Kramer, Susan 

Cc: Gloster, Craig 

Subject: FW: IRB assigns 20 Members to processing ref claims in Québec 


Hi Susan, 
Here is what Craig has provided: 


The IRB advised ElOD last week of its plan to create a team of Refugee Protection Division (RPD) 
members dedicated to hearing claims from persons crossing between designated ports of entry in 
Quebec. The Board stated it hoped to minimize the impact of these claims on the rest of the RPD's 
operations. 


Having these claims heard by a dedicated group of decision makers would not be expected to have 
any significant impact on CBSA. Which Member hears a refugee claim is not a relevant consideration 
when the Minister intervenes in a refugee proceeding. However, if the Board were to significantly 
increase its comp lement of RPD members overall, without a commensurate increase in Hearing 
Officers, CBSA would be forced to prioritize more rigorously the claims in which to intervene. 


The CBSA does not yet know where the IRB will choose the reported twenty Members from for the 
team that will be tasked with hearing the surge of claims in Quebec. Presumably the team will be 
composed largely of French speaking Members in Montreal due to the large segment of Haitian 
nationals crossing the border who commonly want their claims heard in French. It should be noted 
that the Board already has plans to "hire back" approximately twenty RPD Members who will be 
focused on finalizing approximately 5,500 legacy (pre-2012) refugee claims already in its backlog (15 
hired-back Members in Toronto, 4 in Montreal, 1-2 in Vancouver). The Board will begin scheduling 
hearings for these legacy claims on September 18, 2017, and the Minister is already a party to some 
of them. 


on the date pe which picem were or igi ers re to Pid. ed ii even Whore CBSA S 
National Security Screening Division has yet to complete Front-end Security Screening. Presently, 
the Board postpones the start of hearings for six months where FESS has not yet been completed. 


Thank you, 


artincich 


Lisa M 


a/Manager, Inland Enforcement Operations, Operations Branch 
Canada Border Services Agency / Government of Canada 


Lisa.Martincich@cbsa-asfc.ac.ca / Tel: 613-946-4960 / TTY: 866-335-3237 
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VANNES à EE AAA AAA AA EE NA SS SAS RS SSNS AAA AAA AAA MAMA ASS 


Gestionnaire p.i., Opérations d'exécution de la loi intérieure, Direction générale des 
opérations 

Agence des services frontaliers du Canada / Gouvernement du Canada 

Lisa .Martincich@cbsa-asfc.gc.ca / Tél.: 613-946-4960 / ATS: 866-335-3237 


From: Kramer, Susan 

Sent: August-14-17 11:37 AM 

To: Martincich, Lisa <Lisa.Martincich@cbsa-asfc.qc.ca> 

Subject: IRB assigns 20 Members to processing ref claims in Québec 


Please advise what the impact is of this on the CBSA. 
Thanks! 


Media is reporting that twenty officials from the Immigration and Refugee Board (IRB) have been assigned to focus 
exclusively on processing the asylum claims of people crossing illegally into Quebec. The team will begin next month, 
hearing applications from those who arrived earlier this summer, but the decision was made as a result of the 
exceptionally high volume of people arriving in recent days. Media reports that the CBSA announced on August 11, that it 


by-dedicated- 


ionall 2017/81 1/as vium 


Susan Kramer | 
Director, Inland Enforcement Operations and Case Management 
Operations Branch 

Canada Border Services Agency 


Directrice, Opérations de l'exécution de la loi à l'intérieur du Canada et gestion de cas 
Direction générale des opérations 
Agence des services frontaliers du Canada 


(613) 952-2549 
@ 


PR 
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FOR INFORMATION 


FLASH NOTE TO THE VICE-PRESIDENT 


Refugee Influx 


CONTEXT 


To provide information for your July 19, 2017 meeting with your Immigration, Refugees and 
Citizenship Canada (IRCC) counterpart. This note will provide you with an update on the current 
asylum claimant processing our Agency and IRCC are undertaking to deal with the unpresented volume 
of asylum claims. 


BORDER OPERATIONS INPUT/ANALYSIS 


The Agency uses armed Border Services Officers (BSO) for the processing of asylum seekers at our 
land ports of entry (POE). The use of armed officers at the land border for face-to-face interactions with 
asylum seekers 1s nondiscretionary as a result of the arming of CBSA officers. In comparison both the 
Agency and IRCC may use un-armed staff to process asylum seekers when processed at their inland 
offices. 


The Agency is currently utilizing all available and qualified resources to process the increased influx. 
This has resulted in the reallocation of resources from various areas/regions within the CBSA to the 
areas most affected (primarily Manitoba and Quebec) to help alleviate operational pressures. 


As a result of ongoing construction in the building occupied by both IRCC and CBSA Inland 
Enforcement in Montreal, extending hours of service is not possible. 
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CONSIDERATIONS 


Asylum volumes are forecasted to reach up to 40,000 claimants in 2017, a near record level. In the end 
of May to June 2017 the Agency saw a decrease in the number of asylum claimants. However, in recent 
weeks the number of asylum claimants and RCMP intercepts have increased, most notably in Quebec 
where the intercepts have reached 60 to 70 in one day. 


The Agency and IRCC have drafted the attached agreement to jointly deal with the processing of the 
increased influx of asylum claimants. This agreement is scheduled to expire 31 March 2018. 


IRCC and the CBSA agree to the following principles in this agreement: 
e CBSA and IRCC do not compromise on the quality of decision making. 


e In support of public confidence and public safety, all irregular arrivals between ports of 
entry are first subject to arrest and imminent threat screening, whether by the Royal 
Canadian Mounted Police (RCMP) or the local policing authorities. 


e IRCC and CBSA agree that an armed officer, vested with immigration enforcement and 
detention authorities, 1s the appropriate officer to conduct the preliminary risk assessment 
and admissibility determination in the case of all irregular arrivals between ports of entry. 


Contingency planning, and costing, has been done for asylum claim levels from 40,000 up to 60,000 as 


the CBSA and the RCMP are unable to meet the pressures of increasing volumes within existing 
resource levels. 


Due to the unpredictable nature of the movement and an inability to control the location or volume of 
asylum seekers entering Canada at any given time, the Agency continues to explore how less affected 
Regions within the Agency can assist with uncontrollable spikes (1e. 70+ arriving at Lacolle in a single 


day). 


Lead Director General: Lisa Janes 


11 July 2017 


ATTACHMENT 


1. Asylum Seeker Influx Response - CBSA/IRCC Workflows 
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ASYLUM SEEKER INFLUX RESPONSE 
CBSA/IRCC Workflows 


July 17, 2017 
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Pre Influx Process 
Arrivals at or Between PoEs only (not including claimants presenting at IRCC Inland Offices) 


Between Port of Entry Arrivals only 


RCMP or Local Police 


| 0 — 5 hrs depending upon RCMP Detachment 


Port of Entry Arrival 
STCA Conditions met 
(8596 of claimants) 


not met — removal 
(1596 at 4 hrs) 


| STCA Conditions 7 hr process at POE or CBSA Inland Enforcement Office 


Benefits 


Status quo requiring no changes in current 
practice/accountability/responsibility for IRCC and 
CBSA 


1 Imminent threat detected | 
Decision Point / 


To regular police 
processes 


End 


To IRB, sess E IRCC 
Senior Immigration Officer, 
Security Screening, Detentions, 
Removals Processes 


Challenges 
e Not possible with current asylum claimant volumes 


and within CBSA resource levels 
Significant impact on land border management 
(border wait times, examination rates, border 


integrity, security) 
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Future Workflow (Proposed) 


Q 

= Between Port of Entry Arrivals only 

£ 

= = | Í Imminent threat detected | 

© Decision Point rá 

(S) y 

© 

- 

Sh 

O y 
= Start x 
U To regular police 
cc processes 


( 0 — 5 hrs depending upon RCMP Detachment | 


STCA Conditions met 


Preliminary risk assessment determines higher risk (8% of 
85% of claimants 


Port of Entry Arrivals 
y | claimants): CBSA completes eligibility determination ( 7hrs) 


Decision Point 


Y 
Y 
1 
Y 
y 
q 


To IRB, Hearings Officer/ IRCC 
| Senior Immigration Officer, | 


STCA Conditions not 
met — removal 
(1596 @ 4 hrs) 


Preliminary risk assessment determines lower 
risk (1.5hrs): 75% release with conditions and 
schedule appointment for IRCC eligibility 
determination 


Security Screening, Detentions, 
Removals Processes 


á 
" 

" 
1 


End 


Emerson (5% arrive at PoE, 95% arrive between PoEs): CBSA fully processes all PoE claims, and all high risk 
claims. For between POE claims, up to 2596 of low risk claims*. Maximum capacity of 2 claims per day. 
Lacolle (3096 arrive at PoE, 7096 arrive between PoEs): CBSA fully processes all PoE claims, and all high risk 
claims. For between POE claims, up to 2596 of low risk claims (average of 4 per day)*. Maximum of 5 claims 
per day at the Montreal Inland Enforcement Office (including POE cases) — this office also handles claims 
returned from IRCC. (CBSA processing ~ 50% of all claims in Quebec) 
Southern Ontario (10096 arrive at PoE): CBSA processes first 30 claims per day* by geography (Niagara- 
Fort Erie - 16; Windsor - 10; Sarnia - 4). 

* Daily joint informal verification of the case load between CBSA and IRCC, as well as weekly joint 
formal verification of the case load will occur will occur at the regional level. 


(approx. 7 hrs per claim) 


Emerson: IRCC processes up to 7596 of low risk between PoE claims — up to a maximum of 
12 per day in Winnipeg 
Lacolle: IRCC processes up to 75% of low risk between PoE claims — up to a maximum of 45 

ardavin Montreal To IRB, Hearings Officer/ IRCC Senior 
p y f . F . Immigration Office, Security Screening, 
Southern Ontario (100% arrive at PoE): IRCC processes up to 40 low risk claims after CBSA Detentions, Removals Processes 
has fully processed the first 30 claims (as outlined in CBSA section) 


\ 
\ 
B 
4 


IRCC 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Annex - CBSA Processing Capacity 


The unpredictable nature of traffic flows at PoEs (due to activities such as contraband seizures, completion of other immigration processes, 
uncontrollable fluctuations in traffic volumes, etc.) affects the day-to-day capacity to process asylum claimants. 


Capacities noted below reflect CBSA's maximum processing capacity, during 'regular' peak traffic situations. In the event of a significant surge in 
activities, CBSA would seek IRCC's assistance with accepting an increased number of claimants for a short period of time (ie. 1-2 days). 


CBSA full claim processing limits include high risk claims (cases with suspected serious inadmissibilities and/or requiring detention) — if the 
maximum is reached with all high risk claims or a mix of high and low risk claims, then any further low risk claims will need to be adjourned to 
IRCC. If, at that point, additional high risk claims are received they will also remain with CBSA for processing. 


CBSA maximums assumes an ability to obtain staff from other CBSA locations/regions, on travel status, which has been a challenge. 


Workload 


° 100% STCA assessments of at PoE arrivals 

° Approx. 15% STCA refusal/removals for at PoE arrivals 

. Preliminary risk assessment 

° 100% of at PoE claims; Up to 25% between PoE claims 

. 100% high risk claims 

. Average of 4 full claims per day at Lacolle for between PoE cases 

° Maximum 5 claims at Montreal Inland Enforcement (including POE cases) 


° 100% STCA assessments of at POE arrivals 
. Approx. 15% STCA refusal/removals for at POE arrivals 
. Preliminary risk assessment 
° 100% high risk claims 
. First 30 full claims, by geographic corridors as follows: 
° Niagara-Fort Erie corridor — 16 
° Windsor corridor - 10 
° Sarnia — 4 


° 100% STCA assessments of at POE arrivals 

. Approx. 1596 STCA refusal/removals for at POE arrivals 
° Preliminary risk assessment 

. 100% of at PoE claims; Up to 25% between PoE claims 
. 10096 high risk claims 

° Maximum of 2 full claims 
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Enhancing Canada's Border Integrity 
and Addressing Irregular Migration 


July 27, 2017 Update 
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Context 


* Atthe last update, we reported that the number of claims at Emerson, Southern Ontario and in Lacolle had increased significantly from 
2016 levels, which stood overall at 23,895 23,911 total claims for the entire year. These numbers have not subsided, and continue to trend 
upward, on average at an approximate 200 96 increase over 2016 numbers since March. 


e Asof July 24, 2017, a total of 20,830 claims have been received by IRCC and CBSA, this represents over 9,400 more claims than were 
processed during the same reporting period in 2016. Over 6,265 people have been intercepted between ports by the RCMP during the 
same period. Of these, Quebec had 5,181 while 706 were in Manitoba and 361 were in British Columbia. 


* Between Friday 22 July at 22:00 and Monday 24 July at 06:00, 460 claims were registered at the Port in Lacolle alone and Southern Ontario 
continues to see a steady number of claims being registered, at an 8396 increase over last year 


* The number of Haitian Nationals claiming in Quebec has steadily risen over the past few weeks, possibly in response to the January 2018 
deadline imposed by the US Government to regularize their visa situation. There is an estimated 58,700 population Haitian nationals in the 
US could be tempted to attempt the same journey through the Canadian Border. 


e We are addressing the immediate operational needs in the regions, as well as outlining our policy plan for the way forward, in order to 
meeting the growing pressure being felt on the Agency given the steady increase in the influx of claimants. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Please validate all stats 


| have updated the stats in bullet 2 to reflect today's report (yesterdays numbers) from PRU 


PRU has indicated 2016 was 23911 - not a big diff i know 
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Operational Impacts 


At the Lacolle Port of Entry (POE) 


In-land 


The number of asylum claims has reached unsustainable numbers. 
Numbers continue to trend at close to CK5per day, and the additional facility at Lacolle was configured to handle 80 per day. 
Issues include a need for more space, officers and clerks, and transportation for the claimants. 


The backlog of claimants waiting to have their processing completed continues to grow due to the increase in numbers. 
Pre-influx it took n 8 hours to complete a claim at a CBSA office. Now, the majority of low risk claims are referred to IRCC 
to be finalized, and appointments with IRCC in Montreal are being made for September 11 onward due to the volumes. 


Refugee-assisting organizations in Montreal have indicated their capacity has been exceeded, the Provincial government 
departments are making frequent inquiries with all three agencies and expressing concerns (Federal-Provincial interaction on these 
matters are within the purview of IRCC). 


Downstream 


CBSA cure triage centre in Montreal is significantly backlogged (over 1200 files), they are responsible for reviewing files and 
referring them to hearings offices if it appears that the Minister may need to intervene at the refugee hearing. 


Montreal Inland Enforcement has been providing officers to assist the border with more complex cases and some removals, as well as 
finalizing low risk asylum claims - existing cases in the investigation or removal stream have had to be re-prioritized as a result. 


The IRB was already backlogged for refugee BM3hg8s, and these volumes are adding to the pressure. 
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Pre Influx Process 


Arrivals at or Between PoEs only (not including claimants presenting at IRCC Inland Offices) 


RCMP or Local Police 


Between Port of Entry Arrivals only 
1 Imminent threat detected | 
Decision Point / 


£ 
y 
2 


To ‘euler police 
| 0 — 5 hrs depending upon RCMP Detachment | processes | 


Port of Entry Arrival 
STCA Conditions met 
(85% of claimants) 


End 


To IRB, eas EE IRCC 
Senior Immigration Officer, 
Security Screening, Detentions, 
Removals Processes 


not met — removal 


STCA Conditions 7 hr process at POE or CBSA Inland Enforcement Office 
(1596 at 4 hrs) 
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Amended Workflow 


Q 

= Between Port of Entry Arrivals only 

£ 

= = | Í Imminent threat detected | 

© Decision Point rá 

(S) y 

© 

- 

Sh 

O y 
= Start x 
U To regular police 
cc processes 


( 0 — 5 hrs depending upon RCMP Detachment | 


STCA Conditions met 


Preliminary risk assessment determines higher risk (8% of 
85% of claimants 


Port of Entry Arrivals 
y | claimants): CBSA completes eligibility determination ( 7hrs) 


Decision Point 


Y 
Y 
1 
Y 
y 
q 


To IRB, Hearings Officer/ IRCC 
| Senior Immigration Officer, | 


STCA Conditions not 
met — removal 
(1596 @ 4 hrs) 


Preliminary risk assessment determines lower 
risk (1.5hrs): 75% release with conditions and 
schedule appointment for IRCC eligibility 
determination 


Security Screening, Detentions, 
Removals Processes 


á 
" 

" 
1 


End 


Emerson (5% arrive at PoE, 95% arrive between PoEs): CBSA fully processes all PoE claims, and all high risk 
claims. For between POE claims, up to 2596 of low risk claims*. Maximum capacity of 2 claims per day. 
Lacolle (3096 arrive at PoE, 7096 arrive between PoEs): CBSA fully processes all PoE claims, and all high risk 
claims. For between POE claims, up to 2596 of low risk claims (average of 4 per day)*. Plus, maximum of 5 
claims per day at the Montreal Inland Enforcement Office — this office also handles claims returned from 
IRCC. (CBSA processing ~ 50% of all claims in Quebec) 
Southern Ontario (100% arrive at PoE): CBSA processes first 30 claims per day* by geography (Niagara- 
Fort Erie - 16; Windsor - 10; Sarnia - 4). 

* Daily joint informal verification of the case load between CBSA and IRCC, as well as weekly joint 
formal verification of the case load will occur will occur at the regional level. 


(approx. 7 hrs per claim) 


Emerson: IRCC processes up to 7596 of low risk between PoE claims — up to a maximum of 
12 per day in Winnipeg 
Lacolle: IRCC processes up to 75% of low risk between PoE claims — up to a maximum of 70 

ardavin Montreal To IRB, Hearings Officer/ IRCC Senior 
p y f . F . Immigration Office, Security Screening, 
Southern Ontario (100% arrive at PoE): IRCC processes up to 40 low risk claims after CBSA Detentions, Removals Processes 
has fully processed the first 30 claims (as outlined in CBSA section) 


\ 
\ 
B 
4 


IRCC 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Validate that slide stats and percentages still valid. 


I updated the Montreal IRCC office limit - it now matches what IRCC has had approved at their DM level, and for 
sharing with CAs for budget. 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Immediate Operational Response 


Collaboration continues amongst the RCMP, IRCC and the CBSA to ensure a joint understanding of the issue, our separate pressures and to reinforce our 
partnership in addressing the influx. 


To manage the growing pressure on staffing levels in Quebec, the CBSA is mobilizing additional resources from across the country in order to increase the number 
of officers and support staff required to manage the growing influx of claimants. 


Additional shifts have been added for processing purposes, overtime is being increased, and the number of shuttles to Montreal is being increased to avoid 
backlogs of people at the POE. 


The IRCC is increasing their processing capacity at their downtown Montreal office from 45 to 70 claims a day. They are also increasing the capacity at their 
Etobicoke office to 25 claims a day, to assist in processing claimants headed to the GTA. 


T E E HEELS space at the Inland Enforcement office in GTA, to assist in processing claimants headed to the GTA. This facility will be able to process 
10-15 claims per day. 


A Dispersal Process Model (DPM) triaging claimants by choice of final destination in Canada will be applied to allow follow-up interviews to take place at the 
claimant's choice of final destination (such as Toronto or Vancouver), potentially reducing the number claimants being processed in Montreal by 2096 to 4096 . 


At least one Mcr processing centre will be set up to expedite processing to lessen the burden on the existing capacity in Montreal. 
CK4 
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| took out "joint" as i'm not aware of IRCC agreeing to joint. They walked away from this plan over a month ago 
as they felt they were more efficient in their own space. 
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Policy Response — Way Forward 
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FOR INFORMATION 
FLASH NOTE TO THE VICE-PRESIDENT 


Designation Process - Asylum Seeker Influx File 


CONTEXT 


To provide information regarding the possibility and processes for designating a location as a Canada 
Border Services Agency (CBSA) office for the purpose of processing refugee claimants. 


BORDER OPERATIONS INPUT/ANALYSIS 
Pre 2003 sites could be designated under the Customs Act and IRPA 


The authority to designate Ports of Entry (POE) within IRPR (section 26) is an authority that can be 
exercised by both the IRCC and PS Ministers. This authority to designate has not been delegated down 
to any subordinates therefore it can only be exercised by the Ministers at this time. The list of 
designated POEs is in Schedule 1 of IRPR, which has not been updated since 2004. 


Section 5 of the Customs Act, allows the Minister to designate customs offices and to cancel, amend, or 
reinstate any such designation. As you are aware, the Minister has delegated this authority to the Vice- 
President of Operations Branch. 


The Directory of CBSA Offices and Services is the official instrument used to formally list designated 
CBSA service locations. 


The Core Service Request (CSR) process was developed to assist the regions and HQ in identifying and 
defining factors to be considered and to be presented for official approval for legal designation. 


The current turnaround time from start to completion is approximately 12 weeks however, this can be 
dramatically reduced depending on the complexity and urgency of the request. 


Border Operations Directorate (BOD), for the approval of the Regional Director General, it 
is sent to the DG of Border Operations for approval and vetting by HQ stakeholders (Communications, 
Traveller Programs, Enforcement and Intelligence Operations/Programs, Infrastructure and 
Environmental Operations, Operations Branch Comptroller etc.). The approval package is then sent to 
the Vice Presidents office for final approval. Once signed and returned to BOD, it is actioned 
accordingly. The Client and Core Services Unit then updates the internal Directory of CBSA Offices 
and Services to reflect the addition/amendment. The change can be updated and posted within the same 
day. 


CONSIDERATIONS 


CBSA - Released under the Access to Information Act 
i sur l'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


..---i Commented [GJ1]: | intentially left out the “before RDG” 


: approval stuff to keep it short. I think it's assumed the regional folks l 


| review the content before it's submitted for RDG approval. j 
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à l'information 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'informati 


Again, depending on the complexity of the request, certain areas may be more involved in providing 
feedback which could potentially increase the length of time it would take to complete the process. 


Lead Director: Bente Baklid 


August 4, 2017 


000437 


l'information. 


Clarke-Okah, Nana 


From: Janes, Lisa CBSA-ASFC 

Sent: August 8, 2017 06:06 PM 

To: Cloutier, Jacques 

Cc: Bindner, Melissa; Bedard, Raymond 

Subject: Documents for media meeting 

Attachments: Quebec Region - Update Asylum Seekers.pptx; 01041-17 


_- Geomatics - Visio Triage Stage Steps 2017-08-06 1700.pdf; 17-07-17 Processing 
Capacity- external ircc copy .pptx 


Bonsoir Jacques — here are the copies of the process map from the GOC work and the latest version of the stats from 
Quebec Region which includes references to nationalities. | have also included a copy of the process map that we agree 
on with IRCC (but removed the percentages for processing because they likely do not apply now). 


Kathy is bringing over the large copies of the process map and the aerial photo of the POE for you as well — so they will 
be ready for tomorrow morning. 


We have reached out to Andrew and will have something for the 4C as well on the trends to expect... 
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Agence des services Canada Border 
frontaliers du Canada Services Agency 


Asylum Seekers Update 
Situation des demandeurs d'asile — mise à jour 


Quebec Region 
Région du Québec 


August 7, 2017 
7 aoüt 2017 
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Thank you for your contribution | 
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Daily Statistics — * 


Daily statistics of asylum seekers from last weekend (August 4 to 6, 2017) for the 
Saint-Bernard-de-Lacolle point of entry (POE). 


Statistiques journalières relatives aux demandeurs d'asile qui se sont présentés au 


6 août 2017): 


Mes 
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ASYLUM SEEKERS - QUEBEC REGION - AUG 


000442 


August 5, 2017 — £ 


ASYLUM SEEKERS - QUEBEC 


REGION - AUG 


NATIONALITIES /. 
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August 6, 2017 — 


ASYLUM SEEKERS - Re REGION — él 6, 2017 
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Adjournments — Cas ajournes 


Adjournments: The next available appointments are in 
November. 
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Surge Capacity : 
Resources Deployed as of August 7, 2017 - Ressources déployées en date du 7 aout 2017 : 


e 3 BSO from NOR / 3 ASF de NOH 
o 1 BSO from ATL / 1 ASF de ATL 
e 3BSO from PRA / 3 ASF de PRA 


PS: The ElOD assignments have not yet started. 1 from PAC is coming later this week. 


NB : Les affectations a la DELR ne sont pas encore commencées. 1 de PAC est attendue plus tard 
cette semaine. 


> A regional notice of interest - asylum seekers situation has been sent accross the Quebec Region 
on August 7, 2017. 


luébec - situation des demandeurs d'asile — a été lance le 7 


> L'avis d'intérêt régional — région du G 
aoüt 2017. 
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Update — Mise à jour 


August 4, 2017 : First Conference Call from the Government Operations Centre (GOC) — 
4 août 2017: 1*'* téléconférence organisée par le Centre des opérations du gouvernement (COG). 


Implementation of a Regional Coordinating Center - Department of Public Safety Canada. The 
CBSA deployed one mou on-site (Tour de la bourse de Montréal) to provide liaison between 
various stakeholders. - Mise en oeuvre d'un Centre de coordination regional - Ministère de la 
Sécurité publique Ganada. L'ASFC y a déployé une personne sur place (Tour de la bourse de 
Montréal) qui assure la liaison entre les différents intervenants. 


A Mobile Health Unit from the Public Health Agency of Canada (PHAC) was deployed to Lacolle 

during the weekend. We are waiting for a nurse to be deployed there - Une unité de soins mobile 

e l'Agence de la santé BHONHe du Pande (ASPC) a été déployée a Lacolle durant ie weekend. 
Nous sommes en attente qu'une infirmière y soit déployée. 


Public Safety (PS) focuses on a coordinated plan to manage the humanitarian component of the 
situation at Lacolle. A planning component of the people and baggage management has been 
added to their mandate - La Sécurité Publique (SP) se concentre sur un plan de coordination pour 
gérer le volet humanitaire de la situation à Lacolle. Un volet planification de la gestion des 
personnes et des bagages a été ajouté à leur mandat. 
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Update — Mise à jour 


The food supply was given to a contractor by PSPC. A refrigerated 54' container is on site - 
L'approvisionnement en nourriture a ete donne à contrat par SPAC. Un conteneur réfrigéré de 
o4pi est sur place. 


Diaper supplies are made on a daily basis by the CBSA staff who make direct purchases - 
L'approvisionnement en couches se fait à tous les jours par le personnel de l'ASFC qui procede 
directement aux achats. 


PSPC find a solution with regards to the lease for an additional bus for the CBSA (on-site shuttle - 
24 roundtrips per day) - SPAC a solutionne le contrat de location d'un autobus supplémentaire 
pour l'ASFC (navette sur le site — 24 aller-retour par jour). 


2 trailers / 2 roulottes ; 2 baggage containers / 2 conteneurs pour les bagages. 


Shift report has been implemented during the weekend — Des rapports de quart sont complétés 
depuis le weekend. 
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Update — Mise à jour 


e The process is under Way in order to find an appropriate local for oe ‘Ge GOC 


e À joint Temporary Urban Treatment Center, IRCC / SA, is operational at 715 Peel 
PUN, alpine: deeds Is looking for a perment one. Un Centre de tra item bai 


FC est operati onnel é au 715 rue F Peel, | 


RCC/AS 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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ASYLUM SEEKER INFLUX RESPONSE 
CBSA/IRCC Workflows 


July 17, 2017 
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Pre Influx Process 
Arrivals at or Between PoEs only (not including claimants presenting at IRCC Inland Offices) 


Between Port of Entry Arrivals only 


RCMP or Local Police 


| 0 — 5 hrs depending upon RCMP Detachment 


Port of Entry Arrival 
STCA Conditions met 
(8596 of claimants) 


STCA Conditions 
not met — removal 


(1596 at 4 hrs) 


Benefits 


Status quo requiring no changes in current 
practice/accountability/responsibility for IRCC and 
CBSA 


| Imminent threat detected | 
Decision Point “ 


A 
x 
x 
N 
MN 
To regular police 
processes 


End 


To IRB, Hearings end IRCC 

Senior Immigration Officer, 
Security Screening, Detentions, 
Removals Processes 


7 hr process at POE or CBSA Inland Enforcement Office 


Challenges 
* Not possible with current asylum claimant volumes 


and within CBSA resource levels 

Significant impact on land border management 
(border wait times, examination rates, border 
integrity, security) 
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RCMP or Local Police 


CBSA 


Future Workflow (Propose 


Between Port of Entry Arrivals only 


Decision Point 


Start 


| 0 — 5 hrs depending upon RCMP Detachment | 


STCA Conditions met 


Port of Entry Arrivals 
85% of claimants 


STCA Conditions not 
met — removal 
(15% @ 4 hrs) 


ae T Preliminary risk assessment determines lower 
risk (1.5hrs): 7596 release with conditions and 
schedule appointment for IRCC eligibility 
determination 


End 


(approx. 7 hrs per claim) 


IRCC 


Emerson: IRCC processes up to 7596 of low risk between PoE 

Lacolle: IRCC processes up to 7596 of low risk between PoE claims 

Southern Ontario (100% arrive at PoE): IRCC processes up to 40 low risk claims after CBSA 
has fully processed the first 30 claims (as outlined in CBSA section) 

(approx. 4 hrs per claim) 


Decision Point 


d) 


À Imminent threat detected | 


\ 
A 
To regular police 
processes 


Preliminary risk assessment determines higher risk (8% of 
claimants): CBSA completes eligibility determination ( 7hrs) 


« 
To IRB, Hearings Officer/ IRCC 
Senior Immigration Officer, 
Security Screening, Detentions, 
Removals Processes 


| 
" 
? 
4 
h 
, 


< 
To IRB, Hearings Officer/ IRCC Senior 
Immigration Office, Security Screening, 
Detentions, Removals Processes 


| 


| 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Current as of 
07 Aug 2017 
17:00 EDT 


Triage and Joint Processing Map 


CENTRE DES OPÉRATIONS BU GOUVERNEMENT . | : 


Baggage transported 
separately 


Removal from 
triage centre 


Criminalit : 
y 7 Destination | | er 


Individual Interview Low Risk | : 1 


Public 
transportation 


+ 


Accomodation 


| 


Public 
transportation 


High Risk 


RCMP releases AS 
to CBSA 


Transfer to CBSA 


No grounds 
For 
detention 


High risk pose a 
evaluation justified 


Eligible IRB (with 


Criminality 


Grounds for 
detention 


Removal from Triage Centre 


| | e CBSA Detention 
: : Removal from 
E . Triage Centre ; 


Regular Police 
Processing 


Cana 
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Clarke-Okah, Nana 


From: Janes, Lisa CBSA-ASFC 

Sent: August 9, 2017 03:58 PM 

To: Quinn, Robyn 

Cc: Bedard, Raymond; Jack, Amanda 

Subject: Draft Deck 

Attachments: Asylum Update to Minister (003) (002).pptx 


Hello Robyn - here is a draft deck — we are still waiting on EIPD if they have any other comments... 


Lisa Janes 

Director General, Border Operations, Operations Branch 
canada POTRET Services Agency / Government of Canada 
Lisa Janes@cpsa-astegeca Tel: 613-954-6990 


Directrice générale, Opérations frontalières, Direction générale des opérations 
Agence des services O du Canada / Gouvernement du Canada 
| S gc.ca Tél: 613-954-6990 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 


Asylum Seekers 
Canada Border Services 
Agency Update 


Briefing for the Minister 


August 11, 2017 


000456 


Purpose 


* [o provide an update on the Canada Border Services 
Agency (CBSA) operational plan to manage the influx of 
asylum seekers to Canada. 
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Background 


The CBSA has been experiencing a significant increase in the number of individuals seeking asylum in 
Canada with the majority arriving in the Montéregie Region 


Since January 2017, the CBSA has processed over 17,000 asylum claimants arriving at or between land 
border points of entry. 


Currently at the Lacolle Port of Entry (POE), there are over 900 asylum claimants awaiting processing by 
either RCMP or CBSA; claimants are being scheduled for intake interviews in Montreal with dates as far 
out as November 2017. 


While Border Services Officers (BSO) are working to ensure that asylum claimants are being processed 
in a humanitarian manner, CBSA employees are working unprecedented hours in order to manage the 
increasing flow of refugee claimants. 


The CBSA is working closely with key partners including the Royal Canadian Mounted Police (RCMP), 
Immigration, Refugees, Citizenship Canada (IRCC) and more recently the Government Operations 
Centre (GOC) in the response to this situation. 


Short and long term policy options are being developed for Cabinet consideration 


otrong messaging from the US administration on immigration compliance and enforcement coupled with 
Canada's well-deserved reputation as an open, welcoming nation are likely factors influencing the 
movement; 
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Operational Planning Update 


The GOC is fully engaged in the operational contingency plan execution with representatives from 
various government departments at both the federal and provincial levels 


Public Health Agency of Canada (PHAC) mobile medical unit deployed to the Lacolle POE to help with 
medical emergencies 


Canadian Red Cross identifying services they are prepared to provide to the CBSA which will include 
food, blankets, sanitary items etc. 


CBSA, RCMP and Public Services and Procurement Canada (PSPC) officials working to identify key 
requirements and process mapping for a triage facility to be located near the Lacolle POE. This triage 
location would be used by both the RCMP and CBSA for their respective security and risk assessment 
portions of the refugee process. 


CBSA secured three trailers for temporary waiting space at Lacolle as wait times for risk assessment 
processing are currently at least two days; additional containers have been procured to hold the luggage 
in a secure location during this period. 


For additional capacity, the Department of National Defence has been able to provide temporary 
accommodations (tent) adjacent to the Lacolle POE for up to 500 asylum claimants; the tent will provide 
temporary shelter and waiting space for claimants. 
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Operational Planning Update (cont'd) 


Joint CBSA/IRCC Temporary Processing Centre in Montreal will be operational by 
August 14, 2017. This Centre will focus on reducing the backlog of claimants waiting 
for interviews by either IRCC or CBSA. 


PSPC has a reconnaissance team scouting locations in the Montreal area for a larger 
joint processing facility to increase capacity. 


CBSA and IRCC are actively redeploying employees to staff the joint processing 
centre in Montreal and assigning additional BSOs to the Lacolle POE. 


IRCC is exploring options to streamline the Interim Federal Health and work permit 
processes for claimants to permit faster and easier access to both health care and 
employment options. 
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Considerations 
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Next Steps 


Cabinet discussion on policy options including long term 
sustainability of this movement. 


Review and approval of the funding letter. 


Continued operational plan execution including 
identification of triage and joint processing centres. 


Identification and redeployment of employees to both the 
Joint processing centre and the POE. 
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July 25, 2017 


FOR INFORMATION 
FLASH NOTE TO THE PRESIDENT 


Irregular Migration 


CONTEXT 


e Atthe last update, we reported that the number of claims at Emerson, Southern Ontario 
and in Lacolle had increased significantly from 2016 levels, which stood overall at 
23,911 total claims for the entire vear. These numbers have not subsided, and continue to 
trend upward. 


e As of July 24, 2017, a total of 20,830 claims have been received by IRCC and CBSA, 
this represents over 9,400 more claims than were processed during the same reporting 
period in 2016. Over 6,265 people have been intercepted between ports by the RCMP 
during the same period. Of these, Quebec had 5,181 while 706 were in Manitoba and 361 
were in British Columbia. 


e Between Friday 22 July at 22:00 and Monday 24 July at 06:00, 460 claims were 
registered at the Port in Lacolle alone and Southern Ontario continues to see a steady 
number of claims being registered, at an 83% increase over last year 


e The number of Haitian nationals making asylum claims in Quebec has steadily risen over 
the past few weeks, likely in response to the January 2018 deadline imposed by the US 
Government to regularize their visa situation. There is an estimated 58,700 Haitian 
nationals in the US that could be tempted to attempt the same journey through the 
Canadian Border. 


e We are addressing the immediate operational needs in the regions, as well as outlining 
our policy plan for the way forward, in order to meet the growing pressure being felt on 
the Agency given the steady increase in the influx of claimants. 
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July 25, 2017 


OPERATIONAL ANALYSIS 


At the Lacolle Port of Entry (POE) 
e The number of asylum claims has reached unsustainable numbers. 


e Numbers continue to trend at over 100 per day, and the port of Lacolle was configured to 


handle 80 per day. 
e Issues include a need for more space, officers and clerks, and transportation for the 
claimants. 
In-land 


e The backlog of claimants waiting to have their processing completed continues to grow 
due to the increase in numbers. 


e Appointments with IRCC in Montreal to complete processing are being booked to be 
held in 2 months time. 


e Refugee-assisting organizations in Montreal are past their capacity as well, and 
Provincial government departments are making frequent inquiries with all three agencies 
and expressing concerns (Federal-Provincial interaction on these matters 1s within the 
purview of IRCC). 


e CBSA refugee triage centre in Montreal is responsible for reviewing all claim files and 
referring them to IRCC or CBSA hearings offices if it appears that the Minister may need 
to intervene at the refugee hearing. This office is significantly backlogged (over 1200 
files), and the backlog is growing daily based on the increasing numbers of claimants. 


Downstream 


e Montreal Inland Enforcement has been providing officers to assist the border with more 
complex cases and some removals, as well as finalizing low risk asylum claims - existing 
cases in the investigation or removal stream have had to be re-prioritized as a result. 


e The Immigration and Refugee Board (IRB) is backlogged for refugee hearings, and these 
volumes are adding to the pressure. That said, some of the claimants arriving in Canada 
since January 2017 have already had their refugee hearings at the IRB. 


OPERATIONAL RESPONSE 
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July 25, 2017 
Collaboration is underway amongst the RCMP, IRCC and the CBSA to ensure a joint 
understanding of the issue, our separate pressures and to reinforce our partnership in 
addressing the influx. 


To manage the growing pressure on staffing levels in Quebec, the CBSA is mobilizing 
resources from across the country to increase the number of officers and support staff 
available to process the growing influx of claimants. 


Additional shifts have been added for processing purposes, overtime is being increased, 
and the number of shuttles to Montreal is being increased to avoid backlogs of claimants 
at the POE. 


IRCC is increasing their processing capacity at their downtown Montreal office from 45 
to 70 claims a day, within the week. 


The CBSA and IRCC are working to identify claimants in the IRCC Montreal inventory 
who have indicated their final destination 1s outside Quebec, and will begin moving those 
claims to the preferred destination for processing in order to reduce the wait time for an 
appointment at the IRCC Montreal office. 


A Dispersal Process Model (DPM) triaging claimants by choice of final destination in 
Canada will be implemented to allow follow-up interviews for new claims to take place 
at the claimant’s choice of final destination (such as Toronto or Ottawa), potentially 
reducing the number claims being processed in Montreal by approximately 209^. 


At least one processing centre will be set up temporarily in Montreal to expedite 
processing and lessen the burden on the existing capacity in Quebec. This may be a joint 
IRCC-CBSA facility. 
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Clarke-Okah, Nana 


From: Janes, Lisa CBSA-ASFC 

Sent: August 2, 2017 02:13 PM 

To: Lutfallah, Jennifer; StMarseille, Richard 

Cc: Jack, Amanda 

Subject: FW: Irregular Migration 

Attachments: Copie de Augmentaion RSR 2016-2017 en pourcentage.xlsx; Copie de Comparaison nb 


Demandeurs d'asile Lacolle comparaison 
2014-2017.xlsx 


Hello, here are some notes... thanks 


Please see the following most up to date statistics on the Irregular Migration file, to be used for the 
Ministers brief. 


e Year to date in 2017, Quebec Inland has seen a 437% increase in refugee claims in 
comparison to ail of 2016. (Increase from 1,150 claims to 6,180 claims) 

e Year to date in 2017, St-Bernard-de Lacolle Port of Entry has seen a 47% increase in 
refugee claims in comparison to ail of 2016. (1,004 claims to 1,474 claims) 

e From March to June 2017, the monthly inland refugee claims in Quebec averaged 652 
claims. In July the iniand claims increased to 2,870. 

e From March to June 2017, the monthly St-Bernard-de Lacolle Port of Entry refugee 
claims averaged 203. In July the Port of Entry claims were 286. 

e Since January 2017 the St-Bernard-de Lacolle Port of Entry has processed in some 
capacity 7,654 refugee claimants in comparison to 697 from January to July 2016 . 


e Border Services officers are working to ensure that asylum claimants are being 
processed in a humanitarian manner while maintaining the integrity of the border and 
the security of Canada. 

e Officers and regional staff are working unprecedented hours in order to manage the 
increasing flow of refugee claimants; fatique and burn out are prevalent among the 
officer population. 

e The Agency has re-assigned officers from other regions to assist with the deluge of 
claimants thereby putting pressure on other parts of the organization during summer 
peak period however this pace Is unsustainable 

e Asylum claimants and their families often with young children are waiting long period of 
times before their refugee process is initiated. Many arrivals m—€— immediate medical 
attention which contributes to the — challenging situatio 


From: Jack, Amanda 

Sent: August 1, 2017 8:18 PM 

To: Baklid, Bente «Bente.Baklid?cbsa-asic.gc.ca» 

Cc: Bedard, Raymond <Raymonc.Secal Poe gc.ca»; Carroll, Kathy <Kathvy.Carroll@chsa-asie.sc.ca>; Modler, 


Greg «€ 2cbsa-asic.gc.ca»; Hussey, Tila «Ti a. as Ca»; Wiens, Elizabeth 
«Eliz: bsa-asic. Ec ca ca»; Melchers, dial. jsa-asic.gc.ca»; Gareau, Andrée 


Pope Sy 
ces 5 1 
À PAS. ER bos Ce 
MCN 


Subject: FW: esa Mision 
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Afternoon; 

Please see tasking below. 
BF to DGO: EOD August 3%, 
Thank you 


Amanda 


From: Bindner, Melissa 

Sent: August 1, 2017 3:39 PM 

To: Jack, Amanda; Melchers, Chantal; Gareau, Andrée 

Cc: Cléroux, Julie; Quinn, Robyn; Bindner, Melissa; St-Laurent, Andrea; Hergholi Funes, Cethia 
Subject: Tasking: BF August 4 @ 2 pm: Irregular Migration 


Good afternoon, 


Cabinet Affairs has received confirmation that there is a special meeting of Full Cabinet scheduled for August 14, 2017. 
To support the Minister of Public Safety and Emergency Preparedness at this meeting, briefing material is requested on 
the following issue — /rregular Migration. 


The following material is being requested: 
e Talking Points 
e Up to date background statistics regarding the current status 


This material would be used by the Minister, should he be asked to provide an update on the current situation. Please 
reach out to EIOD, NBOC and Programs Branch should you require up to date info on their portions. 


The note attached will be a good starting point. 
Please provide DG approved material to VPO no later than, August 4 at 2 pm, 2017. 
Thank-you, 


Melissa Bindner 


Strategic Advisor, Vice President's Office, Operations Branch 
Canada Border Services Agency | Government of Canada 
Melissa. Bindner@cbsa-asfc.ac.ca / Tel : 613-954-7516 / TTY : 866-335-3237 


Conseillére stratégique, Bureau du Vice President, Direction générale des opérations 
Agence des services frontaliers du Canada | Gouvernement du Canada 
Melissa. Bindner@cbsa-asic.gc.ca / Tél : 613-954-7516 / TTY : 866-335-3237 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Taux de variation entre 2016 et 2017 pour les cas Inland et les cas de point d'entrée à St- 


Bernard-de-Lacolle 
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Demandeurs d'asile à Lacolle en 2017 - 
Entrées illégales V5 demandes au point d'entrée 
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Agence des services Canada Border 
fronteliers du Canada Services Agency 
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Somme de Valeur Étiquettes de colonnes 


Etiquettes de lignes Entrées illégales Point d'entrée Total général - 
A oo tel 
Février 2017 468 219 687 
Mars 2017 633 321 954 
Avril 2017 644 172 816 
Mai 2017 553 146 699 
Juin 2017 778 171 949 
Juillet 2017 0 287000 28600 o 3156 
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Nombre de demandeurs d'asile par mois à Lacolle 
Comparaison entre 2014, 2015, 2016 et 2017 


©2014 2015 2016 #2017 
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Mars 


Mois 


Agente des services — Canada Border 
kóntaliere du Canada Services Agency 
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Somme de Valeur numérique Étiquettes de colonnes 


Étiquettes de lignes 2014 2015 2016 2017 Total général | 
———— a c ES 
Février 37 56 76 687 856 
Mars 46 54 75 954 1129 
Avril 58 66 107 816 1047 
Mai 68 66 69 699 902 
Juin 68 62 116 949 1195 
Juillet 65 65 152 3156 3438 
Août 58 110 136 304 
Septembre 75 60 207 342 
Octobre 80 71 247 398 
Novembre 90 78 360 528 
Décembre 63 92 507 / 662 
; = NES 
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Clarke-Okah, Nana 


From: Kowalski, Rick 

Sent: August 8, 2017 03:17 PM 

To: Porrior, Paul 

Cc: Janes, Lisa CBSA-ASFC; Bedard, Raymond; Denison, Colleen; Staples, Laura; Likins, Cindy 
Subject: FW: 01041-17: Afflux migrants irréguliers - rapport de 14h30 - 8 aoüt 2017 


Forwarded from the GOC 


Currently there are 1433 AS in our theater of operations. 


From: Gestion des urgences-bureau régional Québec / Emergency Management-Quebec Regional Office (PS/SP) 
Sent: Tuesday, August 08, 2017 2:13 PM 

To: GOC / COG (PS/SP) 

Cc: Gestion des urgences-bureau régional Québec / Emergency Management-Quebec Regional Office (PS/SP) 
Subject: 01041-Afflux migrants irréguliers - rapport de 14h30 - 8 aoüt 2017 


Rapport de 14h30 — 01041-Afflux migrants irréguliers — 8 août 2017 


Situation actuelle 


À la mi-journée, le nombre de migrants irréguliers est de : 200 au chemin Roxham, 500 à la GRC, 518 à l'ASFC, 135 à 
l'auberge (ASFC), 80 au centre migrants (AFSC), pour un total de 1433 sur le théâtre des opérations. Le débit de sortie 
est toujours de 200 par iour. Le nombre de migrants traversant au chemin Roxham est toujours en croissance. 


Priorités de la journée 


e Mise en place d'infirmiers pour une clinique mobile médicale de l'Agence de la santé publique du Canada (ASPC) à 
St-Bernard-de-Lacolle — en attente; 


e installation de tentes pour abriter les demandeurs en attente de traitement de leur demande. 


Priorités / Activités fédérales 


e Une demande d'assistance a été faite de l'ASFC aux Forces Armées Canadienne et une coordination pour le soutien 
à Lacolle entre les Forces et les autres alternatives se fait en ce moment. 


e Les questions relatives au personnel médical pour l'unité de soins mobile de L'ASPC et pour les besoins exprimés 
par la GRC seront régler aujourd'hui. Les besoins médicaux chez les demandeurs sont nombreux. 


e ta Croix Rouge (CR) acheminera 1000 kits d'hygiène pour les demandeurs à Lacolle aujourd'hui. En attente d'une 
offre de services pour un soutien de la CR suite à leur visite à Lacolle/chemin Roxham hier. 


e Le Sous ministre adjoint d’ASPC visite le site de Lacolle (AFSC et GRC) et le Centre de coordination régional (bureaux 
SP à Montréal) demain. 


e Sécurité Publique (SP) coordonne la Cellule de coordination avancée (CCASP) depuis Lacolle. SPAC, ASFC, ASPC et la 
GRC participent à la planification sur le terrain. 
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e L’approvisionnement en couches et formule de bébé se fait par la CCASP au jour le jour, car il n'y a pas de place 
pour le stockage. 


e La cellule de coordination avancée évalue la possibilité d'installer des douches et des lits à Lacolle. 


e l'organisme Jeunesse au soleil visite Lacolle cet après-midi pour évaluer la mise sur pied de garderies aux sites de la 
GRC et FASFC. 

e l'évaluation des besoins en eau et en nourriture est revue par l'ASFC, la GRC et SPAC quotidiennement pour 
assurer l'approvisionnement requis. 


e L’ASFC et la GRC réviseront quotidiennement leurs besoins en couverture et ferons d'autres demandes au besoin à 
l'ASPC. 


e Services partagés Canada (SPC) a recu la demande de l'installation de lignes supplémentaires et prises réseaux au 
bureau satellite de la GRC à St-Bernard-de-Lacolle. Toujours en cours. 


e SPAC travaille sur les demandes de citernes d'eau de la GRC. Toujours en cours. 


e Les besoins cléricaux de l'ASFC est de 2 personnes de nuit jusqu'au 11 août. Ampleur des besoins à confirmer par 
ASFC par la suite. Service Canada proposera lundi une liste de ressources cléricales pour cette semaine 
prochaine. SP coordonne le tout avec ASFC. Toujours en cours. 


e Suivis en cours par SP pour trouver d'autres personnes dans les autres ministères. 


e Dix interprètes (Creole) de La Commission de l'immigration et du statut de réfugiés (CISR) sont disponibles à 
Montréal. Les contrats et vérifications de cote de sécurité pour jusqu'à 25 interpretes prendront de une à quatre 
semaines à conclure. La CISR et Immigration, Réfugiés et Citoyenneté Canadienne (IRCC) y travaillent. 


e Le démarchage pour trouver un local pour le triage est en cours. Le GOC et SPAC y travaillent en collaboration avec 
l'ASFC et la GRC. Visite de deux sites potentiels aujourd’hui avec les agences concernées. 


e Demandes de téléphones additionnels pour le centre de coordination régional de SP. SPC fait le suivi. 
e Produits géomatiques (cartes) pour le centre de coordination SP livrés par SPAC aujourd'hui. 


Marc Meilleur 


Coordonnateur régional des programmes, gestion des urgences 

Sécurité publique Canada, région du Québec et du Nunavut / Gouvernement du Canada 
800, rue du Square Victoria, Bureau 305, CP 117, Montréal (Québec), HAZ 1B7 
marc.meilleur3 @canada.ca / Tél. : 514-283-8554 / Tél. Cell.: 514-502-8523 


Regional Program Coordinator, Emergency Management 

Public Safety Canada, Québec and Nunavut Region / Government of Canada 
800, rue du Square Victoria, Bureau 305, CP 117, Montréal (Québec), HAZ 1B7 
marc.meilleur3 @canada.ca / Tel.: 514-283-8554 / Cel.: 514-502-8523 
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Clarke-Okah, Nana 


From: Janes, Lisa CBSA-ASFC 

Sent: August 10, 2017 10:22 AM 

To: Carroll, Kathy; Daigle, Jason; Modler, Greg 

Cc: Bedard, Raymond 

Subject: Asylum Seekers 09 August 2017 | 01041-17 
Attachments: FW: URGENT: List for Quebec's press conference re: Irregular migration 

Info... 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Boily, Mario (PS/SP) <mario.boily@canada.ca> 

Sent: Thursday, August 10, 2017 10:20 AM 

To: Piche, Annie: HC / SC; Atherton, Andrew; Beauséjour, Annie; Boily, Mario (PS/SP); Bolduc, Martin; Bourgon, BGen 
Lise ; Chatigny, Elaine (PHAC/ASPC); Crampton, Joanne (RCMP); DeAngelis, Vincenza (PS/SP); Doan, Minh; Dupont, 
Anik ESDC; Edlund, Dawn: CIC / CIC; Easton, Erika-Kirsten; Ermuth, Roger (PHAC/ASPC); Bernier, Frangoys: PWGSC / 
TPSGC; GOC / COG (PS/SP); Goulet2, Isabelle (PS/SP); Guérin, Annie (PS/SP); Hebert, Stephanie ESDC; Hensler-Hobbs, 
Brenda PCO; Hoy, Peter: PS / SP; Cloutier, Jacques; Jacques.rainville@rcmp-grc.gc.ca; Janes, Lisa CBSA-ASFC; Joanis2, 
Kristina (PS/SP); Kowalski, Rick; Levesque, Lucie: SSC / SPC; Lior, Lee (PHAC/ASPC); Gauthier, Lise (PHAC/ASPC); 
Dumas, Louis: CIC / CIC; Lutfallah, Jennifer; MacDonald, Mike: CIC / CIC; Racine, Marcel (SSC/SPC); Martel, Alexandre 
(PS/SP); Matheson, Bobby (PS/SP); Lefort, Patrick; Hill, PeterD(CBSA); Provost, Pierre; Plamondon, Maryse (PS/SP); 
Potter, Mark (PS/SP); Poulet, Francois (PS/SP); PS.O GOC Support / Soutien COG O.SP; Quinn, Robyn; Rogers, Daniel 
PCO; Solesme, Jamie RCMP (MERP); Tanguy2, Patrick (PS/SP); Thompson, Kathy (PS/SP); Travers, Evan (PS/SP) 
Subject: 01041-17 ADM-level Teleconference — Asylum Seekers 09 August 2017 | 01041-17 Téléconférence au niveau 
des SMA - Demandeurs d'asile le 09 aoüt 2017 


Good morning everyone, 


As discussed at yesterday's ADM-level meeting on Asylum Seekers, | am forwarding you an email attachment received 
from IRCC which provides a snapshot of Canada/US border activity in 2017 including the various refugee claims being 
made, as of August 1, 2017. The email also describes the demographics of asylum seekers in Quebec. 


Bonjour à tous, 


Tel que discuté hier lors de la réunion au niveau des SMA sur les demandeurs d'asile, vous trouverez ci-joint un courriel 
recu d'IRCC comprenant un aperçu des activités à la frontière du Canada et des États-Unis en 2017, incluant les diverses 
demandes de statut de réfugié depuis le 1*' août 2017. Le courriel décrit aussi la démographie des demandeurs d'asile 
au Québec. 


Mario Boily 

Directeur général par intérim | Acting Director General 

Centre des opérations du gouvernement | Government Operations Centre 
613-991-7087 (T) 613-996-0995 (F) 

mario.boily& 
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Clarke-Okah, Nana 


From: Kapell-Seguin, Elisha: CIC / CIC 

Sent: August 10, 2017 09:33 AM 

To: Charron, Trudy (PS/SP) 

Subject: FW: URGENT: List for Quebec's press conference re: Irregular migration 
Attachments: CAN&USA BORDER AUG 1.vsd.pdf 


As requested 


From: Gunshoner.Kim 

Sent: August 10, 2017 8:50 AM 

To: Kapell-Seguin.Elisha <Elisha.Kapell-Seguin@ cic.gc.ca> 

Cc: Paradis. Matthew <Matthew.Paradis@cic.gc.ca>; Getty.Shana «Shana.Getty @cic.gc.ca>; Goldsby.Craig 
<Craig.Goldsby@cic.gc.ca>; Gomes.Melissa <Melissa.Gomes@cic.gc.ca>; Tanguay.Justin <Justin. Tanguay @cic.gc.ca>; 
Schembri.David <David.Schembri@cic.gc.ca> 

Subject: FW: URGENT: List for Quebec's press conference re: Irregular migration 


Good morning Elisha, 
See stats below. Also have included snapshot doc Dawn was speaking of at the call. 


Kim Gunshoner 


A/Director, immigration Program Guidance 
immigration, Refugees and Citizenship Canada / Government of Canada 


Kim.Gunshoner@cic.gc.ca / Tel: 613-437-8634 


Directrice p.i., Orientation du programme d'immigration 
immigration, Réfugiés et Citoyenneté Canada / Gouvernement du Canada 


Kim.Gunshoner@cic.gc.ca / Tél: 613-437-8634 


From: Mandelzys.Rivi 
Sent: August 2, 2017 1: 13 PM 
To: BeN: iin «D 


Eric. Ve c.ec.ca>; OPP Refugee Stats / Stats 
Réfugiés PRO (IRCC) «iRCC.O 
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Subject: URGENT: List for Quebec s press rt re: ear tay 
Importance: High 


Hi Everyone, 


Please find below the data in response to the DMO request. It has been sent to DPU for priority approval. 
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Please find below data to support the DMO’s request on Quebec in regards to July Asylum claims: 


Due to the influx of interceptions between the ports by the RCMP in Quebec in July, there are a significant number of 
inland claims that are backlogged waiting to be inputted into the system. 


As of July 31, 2017 Quebec's estimated backlog rested at 2,138 — this is an estimate that is subject to change and does 
not factor in inland claims made by non-intercepted individuais. 


Quebec Asylum Claims Weekly Breakdown: July 2017 


Total — | 360 | 754 — 


2,899 


Due to the influx of asylum claims made in Quebec, the Department has also been working Closely with the CBSA and 
IRGC offices to obtain manual counts. These counts are preliminary, will no matchofficial IRCC or RCMP numbers, and 
are subject to change. 


Informal Regional Manual Counts for Quebec Asylum Claims 
Weekly Breakdown: July 2017 


July 16-22 | 821 | 80 | «^A £558  Á«à3» — 
‘Total — 1| 3295 | 401 | — 2886 —» —— 


Top Five Citizenships for Asylum Claims Made at 
Quebec Border Offices 


United States of America 


Venezuela 
Burundi 
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Quebec Asylum Claims Gender 
Breakdowns - Border Offices: 
July 2017 


Quebec Asylum Claims Family Size 
Breakdowns - Border Offices: 
July 2017 


Quebec Asylum Claims Age Breakdown - 
Border Offices: 
July 2017 


Top Five Citizenships for Asylum Claims Made at 
Quebec Inland Offices 


Informal Regional Manual Counts for Quebec Asylum Claim Citizenship: July 2017 


000485 


Citi hi 2017-01-01 to 2017-07-31 

itizenships 
Rank| & | Additional Notes 

1759 

traditionally 80% have USA visas issued in Lagos 

traditionally 48% have USA visas issued in Ankara and Istanbul 


traditionally 39% have USA visas issued in Saudi 
[Syria |. | 6 | 76. traditionally 45% have USA visas issued in Saudi 
traditionally 45% have USA visas issued in Djibouti 


Quebec Asylum Claims Gender Breakdown - 
Inland Offices: 
July 2017 


Quebec Asylum Claims Family Size Breakdowns 
— Inland Offices: 


Quebec Asylum Claims Age Band Breakdown - 
Inland Offices: 
July 2017 


Requestor: DMO 

Data source: CICEDW (EDW) as of August 1, 2017 

Data compiled by: OPPB - Ref-Stats 

GCDOCS # OPP-DART-2017-1495 

Please note that data more recent than June 30, 2017 have not been publicly 
released. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


SNAPSHOT ON CANADA USA BORDER ACTIVITY 2017 (as or aucusr 1, 2017) | a 
IRCC Reviews and Interventions (R&I) examination of biometric USA results of Border Jumpers (DRAFT) HAITI - 2152 


Thi hot monitors the weekly asylum claims intake by both CBSA and IRCC as well as RCMP interceptions: It f lum claims bei deb iving via the US; It is primaril ales 2208 20% 0T USA Visas SURAI HAt, 
is snaps o moni ors e wee y asy um claims in a e y bo | an as well as interceptions. It focuses on asylum claims beings made by persons arriving via the US. It is primarily 20% declared Brazil as last residence, 1596 
used for policy analysis and to facilitate informed decision making by senior management. 


Information on Irregular Migrants may be presented in three different ways depending on the purpose. These are: 1) the number of RCMP Interceptions, 2) the number of CBSA Examinations by irregular migrants, or 3) the previous TRV refusal 
number of Refugee Claims made by irregular migrants. Report users should be aware that the figures between these three populations are not expected to be the same, as the data is dependent on the immigration official TURKEY - 464 


following standard operating procedures for data entry. males 25-34, USA visas issued in Saudi late 2016 
SOMALI - 251 ETOBICOKE 


AFGHAN - 70 90% males 15-34, 85% no b cun - 253 "m ain 

All travelled on valid USA USA visa; half daim they filed amilies, 5096 USA visas issued Riyadh late 2016, 

visas issued in Kabul, resided At 40% less than 1 month USA 

1-2 months in USA and half a claim in USA NIGERIA - 398 

UE in Etiobicoke, male DJIBOUTI - 144 | 60% female, high percentage with USA visas 

i 50/50 male/female, all with | Pan all issued in Lagos late 2016, ealry 2017 
CHINA - 62 USA visas issued in DJIBOUTI ERITREA - 209 
late 2016/early 2017, most 


Almost all travelled on valid movement shifted from mothers and children 
USA visas issued in Iraq and with less than 1 month in USA to fathers, visas from Riyadh and Asmana 


228 (4796) 
land 


Jordan, resided 1-2 months YEMEN - 285 
in USA and claimed in GHANA - 50 males 25-34, USA visas issued in Saudi 
Etobitake male 15:34 9096 males 25-44, No USA or late 2016 

| CDN visa history, 75% self- DJIBOUTI - 252 


IRAQ - 26 
Almost all travelled on valid 
USA visas issued in Iraq and 


declared to be failed USA 


asylum claimants 


similar movement to Emerson but 
more children now 


ERITREA - 39 SYRIA - 250 
Jordan, resided 1-2 months in 
; . 7096 males 25-34, half self- families, USA visas issued in Saudi 
USA and claimed in : 
declared to be failed USA 
Etiobicoke, male 15-34 E ylum claimants CHAD = 115 


70% male, 90% with USA visas issued 
in N'Djamena late 2016/17, 50% less 
than 1 month in USA 


OLOMBIA - 114 
families, visas issued in Bogota, 3096 
refused eligibility 


SOUTHERN ONTARIO (July 18) 
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Clarke-Okah, Nana 


From: Kowalski, Rick 

Sent: August 10, 2017 09:25 PM 

To: Porrior, Paul; Andersson, Anita; Janes, Lisa CBSA-ASFC; Bedard, Raymond 

Cc: Carroll, Kathy; Cameron, Margaret 

Subject: Asylum Seekers 10 August 2017 | 01041-17 
Attachments: PS-SP-#2343835-V1-ROD (E) - 01041-17 Asylum Seekers - ADM- 


level Teleconf....docx; PS-SP-42343835-v1-ROD (FP) - 01041-17 
Asylum Seekers - ADM-level Teleconf...-tef (2).docx 


FYSA 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: GOC / COG (PS/SP) <ps.goc-cog.sp@canada.ca> 

Sent: Thursday, August 10, 2017 8:33 PM 

To: Piche, Annie: HC / SC; Atherton, Andrew; Beauséjour, Annie; Boily, Mario (PS/SP); Bolduc, Martin; Bourgon, BGen 
Lise ; Chatigny, Elaine (PHAC/ASPC); Crampton, Joanne (RCMP); DeAngelis, Vincenza (PS/SP); Doan, Minh; Dupont, 
Anik ESDC; Edlund, Dawn: CIC / CIC; England, Ken: DFAIT / MAECI; Easton, Erika-Kirsten; Ermuth, Roger 
(PHAC/ASPC); Bernier, Françoys: PWGSC / TPSGC; GOC / COG (PS/SP); Goulet2, Isabelle (PS/SP); Guérin, Annie 
(PS/SP); Hebert, Stephanie ESDC; Hensler-Hobbs, Brenda PCO; Hoy, Peter: PS / SP; Cloutier, Jacques; 
Jacques.rainville@rcmp-grc.gc.ca; Janes, Lisa CBSA-ASFC; Joanis2, Kristina (PS/SP); Kowalski, Rick; Levesque, Lucie: 
SSC / SPC; Lior, Lee (PHAC/ASPC); Gauthier, Lise (PHAC/ASPC); Dumas, Louis: CIC / CIC; Lutfallah, Jennifer; 
MacDonald, Mike: CIC / CIC; Racine, Marcel (SSC/SPC); Martel, Alexandre (PS/SP); Matheson, Bobby (PS/SP); Lefort, 
Patrick; Hill, PeterD(CBSA); Provost, Pierre; Plamondon, Maryse (PS/SP); Potter, Mark (PS/SP); Poulet, Francois (PS/SP); 
PS.O GOC Support / Soutien COG O.SP; Quinn, Robyn; Rogers, Daniel PCO; Solesme, Jamie RCMP (MERP); Tanguy2, 
Patrick (PS/SP); Thompson, Kathy (PS/SP); Travers, Evan (PS/SP) 

Cc: GOC / COG (PS/SP) 

Subject: 01041-17 ADM-level Teleconference — Asylum Seekers 10 August 2017 | 01041-17 Téléconférence au niveau 
des SMA — Demandeurs d'asile le 10 août 2017 


Dear Colleagues, 


Thank you for your participation during the ADM-level teleconference on 10 August 2017. The final Record of 
Decision is attached. 


If you have any modifications, please send via the GOC. 


Cher(e)s collégues, 


Merci d'avoir participé à la téléconférence au niveau des SMA sur le 10 aoüt 2017. Le compte rendu des 
décisions final est en piéce jointe. 


Si vous avez des modifications, veuillez les envoyer par le biais du COG. 


Government Operations Centre 
Centre des opérations du gouvernement 
ps.dgoc-cod.sp« 
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01041-17 ADM-level Meeting — Asylum Seekers 
(Teleconference) 


August 10, 2017 
13:00 EDT 


RECORD OF DECISION 


- Welcome / Roll call 


- Review of action items from previous meeting 


# [Actonitem — Assigned t 


IRCC will send a one-pager which Complete: GOC sent one pager and 
provides a snapshot of the various demographic email to all this morning. 
refugee claims being made (i.e. 

demographics). 

Need to determine if claimants are Complete: GOC confirmed that 
automatically being provided housing psychosocial evaluations are being 


when they might be able to afford their | done on all claimants; however, most 
own housing. are being provided accommodations. 
Need to determine whether the Province Complete: GOC confirmed that social 
of QC can issue start-up cheques once | assistance cheques are being issued 
claimant has been deemed eligible. exceptionally prior to the completion of 
the asylum processing claim process. 


Current situation 


Update from CBSA 

- Approximate numbers: 1,000 asylum seekers with CBSA. 

- Tents have been installed and approximately 75 asylum seekers have made use of 
them. Unable to use fully use due to flooring issues. Looking to DND and the private 
sector for more tents. 

- Three CRC nurses on-site and finalizing bigger contract for logistics, food etc. 

- Mario Boily (GOC) confirmed that a contract for a 4 week interim solution has been 
signed by CBSA and is currently with CRC. 

- GOC-led interdepartmental team on-site to determine logistics for set up at Lacolle. 


Update from RCMP 

- The backlog of asylum seekers with RCMP has decreased to 40 because of a 
streamlined process and the addition of 14 interview rooms. 

- Establishing formalized standard operating procedures, especially for health and 
safety-related issues, to care for the RCMP members. 
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Update from GOC 

- GOC-led interdepartmental team onsite at Lacolle to liaise with stakeholders about 
increasing output with CBSA. Most likely will have a proposal ready late today. 

- Once the team returns to Ottawa, they will re-initiate planning for the triage centre. 

- GOC continues to work on the RFA from the Province of Québec for temporary 
housing. Many options being considered including the Nav Canada Centre and DND 
cadet camps. 


Update from DND 
- Staff checks for accommodations are forthcoming. 


Update from Shared Services 
- Wifi and VOIP lines installed for RCMP. 


Update from IRCC (post-fefeconference) 

- Need to ensure the emergency contract is expanded to ensure all applicable 
organizations are included. IRCC to connect with CBSA. 

- Need to ensure SSC configures GCMS at the Joint Processing Centre for IRCC. Citrix 
too slow. 

- Three weeks behind in IRCC data collection. A Data Analytics Team needs to be set 
up as soon as possible to provide streamlined and current information. SMEs to 
gather at GOC and begin brainstorming a process. 


Decisions to be elevated: GOC to provide DM with recommendations on temporary 
housing, most likely by end of day today. 


- Actions Required: 


# [Action tem  [Assigneate 


GOC-led reconnaissance interdepartmental | GOC interdepartmental team 


1 
y team to provide proposal to increase output 
with CBSA. 
2 | Emergency contract expanded to include all | GOC /IRCC 
necessary organizations. IRCC to connect 


with CBSA. 


at Joint Processing Centre is configured for 
IRCC. 

participate in process to streamline data. 
temporary housing. 


Next Meeting: Friday August 11, 2017, teleconference at 13:00-14:00 EDT 
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Meeting Participants: 


Canada Border Services Agency (CBSA) 

Department of National Defence (DND) 

Employment and Social Development Canada (ESDC) 
Global Affairs Canada (GAC) 

Government Operations Centre (GOC) 

Immigration, Refugees and Citizenship Canada (IRCC) 
Privy Council Office (PCO) 

Public Safety Canada (PS) 

PS QC/NU Regional Office (PS QC/NU RO) 

Public Services and Procurement Canada (PSPC) 
Royal Canadian Mounted Police (RCMP) 

Shared Services Canada (SSC) 


Did not participate: 


Health Canada (HC) 
Public Health Agency of Canada (PHAC) 
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01041-17 Réunion des SMA - Demandeurs d'asile 
(Téléconférence) 


Le 10 aoüt 2017 
13 h (HAE) 


COMPTE RENDU DE DÉCISIONS 


- Accueil et appel nominal 


- Examen des mesures de suivi de la réunion précédente 


ra Mesures de suivi Responsable 


Immigration, Réfugiés et Citoyenneté Achevé : Le COG a envoyé un 

Canada (IRCC) enverra un document document d'une page et un courriel sur 
d'une page qui fournira un aperçu dela | les données démographiques à tout le 
variété de demandes d'asile recues personnel ce matin. 

(c.-à-d. données démographiques). 

On doit déterminer si un logement est Achevé : Le COG a confirmé que l'on 
automatiquement fourni aux fait des évaluations psychosociales sur 


demandeurs alors qu'ils pourraient peut- | tous les demandeurs; toutefois, on leur 
étre se le permettre financiérement. fournit généralement un logement. 


Nécessité de déterminer si la province Achevé : Le COG a confirmé que des 

de QC peut émettre des chéques de chéques d'aide sociale sont émis de 

démarrage après que le demandeur a facon exceptionnelle avant que le 

été jugé admissible. processus de demande d'asile ne soit 
achevé. 


Situation actuelle 


Mise à jour par l'Agence des services frontaliers du Canada (ASFC) 

- Chiffres approximatifs : 1 000 demandeurs d'asile auprès de l'ASFC. 

- Des tentes ont été installées et environ 75 demandeurs d'asile y ont eu recours. 
Incapable de les utiliser pleinement en raison des problémes liés au revétement de 
sol. Ils se tournent vers la Défense nationale (MDN) et le secteur privé pour obtenir 
plus de tentes. 

- [rois infirmiéres de la Croix-Rouge canadienne (CRC) sont sur place et mettent au 
point les plus gros contrats en matière de logistique et d'aliments, entre autres. 

- Mario Boily (COG) a confirmé qu'un contrat d'une solution provisoire de quatre 
semaines a été conclu par l'ASFC et, à l'heure actuelle, se trouve auprés de la CRC. 

- L'équipe interministérielle sur place dirigée par le COG déterminera la logistique pour 
la mise en place à Lacolle. 
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Mise à jour par la Gendarmerie royale du Canada (GRC) 

- L'arriéré des demandeurs d'asile auprès de la GRC a diminué de 40 en raison d'un 
processus rationalisé et de l'ajout de 14 salles d'entrevue. 

- Établir des procédures normales d'exploitation officialisées, notamment pour les 
enjeux liés à la santé et la sécurité, pour prendre soin des membres de la GRC. 


Mise à jour par le COG 
L'équipe interministérielle sur place à Lacolle dirigée par le COG assurera la liaison 
avec les intervenants auprès de l'ASFC en ce qui concerne l'augmentation des 
extrants. Nous aurons trés probablement une proposition un peu plus tard aujourd'hui. 

- Une fois que l'équipe retourne a Ottawa, elle entamera de nouveau la planification 
pour le centre de triage. 

- Le COG continue de travailler sur la demande de disponibilité de la province de 
Québec pour la demande de logement temporaire. Un bon nombre d'options sont 
examinées, y compris le Centre Nav Canada et les camps de cadets du MDN. 


Mise à jour par le MDN 
- Les vérifications du personnel en ce qui a trait au logement approchent. 


Mise à jour par Services partagés 
- Les lignes informatiques et de la voix sur le protocole Internet sont installées pour la 
GRC. 


Mise à jour par IRCC (apres ia teleconference, 

- On dott veiller à ce que les inanes d'urgence soient élargis afin de s'assurer que 
toutes les organisations applicables y sont incluses. L'IRCC établira des liens avec 
l'ASFC. 

- On dott veiller à ce que SPC configure le Service de gestion des réseaux unifiés 
(SGGRU) au Centre de traitement conjoint de l'IRCC. Citrix trés lent. 

- En retard de trois semaines en ce qui concerne la collecte de données de l'IRCC. Une 
équipe d'analyse des données doit étre mise sur pied dans les plus brefs délais afin 
de fournir des renseignements rationalisés et à jour. Les experts en la matiére (EM) 
se réuniront au COG et entameront le remue-méninges pour un processus. 


Décisions à porter au niveau supérieur : Le COG fournira des recommandations aux 
sous-ministres sur le logement temporaire, trés probablement d'ici la fin de journée 
aujourd'hui. 


- Mesures requises : 


z Mesures de suivi Responsable 


L équipe de reconnaissance Équipe interministérielle du COG 
interministérielle dirigée par le COG fournira 


une proposition d'augmenter l'extrant 


auprès de l'ASFC. 
Marché d'urgence élargi afin d'inclure COG / IRCC 


toutes les organisations nécessaires. 
L'IRCC établira des liens avec l'ASFC. 
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3 | Le COG assurera le suivi auprès de SPC COG / SPC 
afin de veiller à la configuration du SGGRU 
au Centre de traitement conjoint pour 
PIRCC. 


4 | Les EM de l'IRCC se réuniront au COG IRCC / COG 
pour participer au processus de 
rationalisation des données. 

5 | Le COG communiquera les COG 
recommandations concernant le logement 
temporaire. 


Prochaine réunion : Le vendredi 11 aoüt 2017, téléconférence de 13 h à 14 h HAE 


Participants à la réunion : 


Agence des services frontaliers du Canada (ASFC) 
Ministére de la Défense nationale (MDN) 

Emploi et Développement Social Canada (EDSC) 
Affaires mondiales Canada (AMC) 

Centre des opérations du gouvernement (COG) 
Immigration, Réfugiés et Citoyenneté Canada (IRCC) 
Bureau du Conseil privé (BCP) 

Sécurité publique Canada (SP) 

Sécurité publique du Québec, Bureau régional du Nunavut (SP du QC et BR NU) 
Services publics et Approvisionnement Canada (SPAC) 
Gendarmerie royale du Canada (GRC) 

Services partagés Canada (SPC) 


Absents de la réunion : 


oanté Canada (SC) 
Agence de la santé publique du Canada (ASPC) 
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Clarke-Okah, Nana 


From: Kowalski, Rick 

Sent: August 10, 2017 09:26 PM 

To: Porrior, Paul; Andersson, Anita; Janes, Lisa CBSA-ASFC; Bedard, Raymond 
Cc: Carroll, Kathy; Cameron, Margaret 

Subject: Fw: 01041-17 Topo - 10 aoüt - Pm 

FYSA 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: GOC / COG (PS/SP) <ps.goc-cog.sp@canada.ca> 

Sent: Thursday, August 10, 2017 9:03 PM 

To: David, Arthur: PS / SP; Giguere, Dennis: PS / SP; Hoy, Peter: PS / SP; Kusinskis, Alexandras: PS / SP; Aitkin, Dean 
RCMP; Ashman, Mike (PS/SP); Barker, Steven RCMP; Cameron, Margaret CBSA; DeAngelis, Vincenza (PS/SP); Duguay, 
Marcel (PS/SP); Kapell-Seguin, Elisha: CIC / CIC; Fanny Marcoux - Ministère de l'Immigration de la Diversité et de 
l'Inclusion (fanny.marcoux@midi.gouv.qc.ca); GOC CIC / CIC COG (PS/SP); GOC Operations 2 / Opérations 2 COG 
(PS/SP); GOC RCMP / GRC COG (PS/SP); Guenoun, Hanna (PS/SP); Johnston, John: PS / SP; Carroll, Kathy; Kowalski, 
Rick; Lior, Lee (PHAC/ASPC); Gomes, Melissa: CIC / CIC; PS.O GOC Geomatics / Géomatique COG O.SP; Tremblay 
Giroux, Gabriel (PS/SP); Unger, Ken: PS / SP; Villeneuve, Pierre RCMP; Zynger, Clara (PS/SP); Arney, Christopher 
(SSC/SPC); Bertrand, Chantal (Ext.); christopher.cunningham@tpsgc-pwgsc.gc.ca; Galczynski, Dariusz (PS/SP); GOC 
CBSA / ASFC COG (PS/SP); GOC Logistics / Logistique COG (PS/SP); GOC Operations 1 / Opérations 1 COG (PS/SP); 
GOC PWGSC / TPSGC COG (PS/SP); GOC Red Cross / Croix Rouge COG (PS/SP); GOC TC / TC COG (PS/SP); Guitor, 
Denis (PS/SP); Joanis2, Kristina (PS/SP); Johanne Baker - PSPC (Johanne.baker@pwgsc.gc.ca); Koren, Elaine (PS/SP); 
Schwartz, David: PWGSC / TPSGC; Sedgewick, James CRC; Simkins, Glenn: PS / SP; Walker, Lilianne (PS/SP); Wells2, 
Simon (PS/SP); yan-paul.leal@tpsgc-pwgsc.gc.ca 

Cc: GOC / COG (PS/SP) 

Subject: 01041-17 Topo - 10 aoüt - Pm 


Please see below for latest report regarding Asylum Seekers, provide by QC RO. 


Regards, 


Government Operations Centre 
Centre des opérations du gouvernement 
ps.q g.sp@canada.ca 


From: Poulet, Francois (PS/SP) 

Sent: Thursday, August 10, 2017 8:55 PM 

To: GOC / COG (PS/SP) 

Cc: Gestion des urgences-bureau régional Québec / Emergency Management-Quebec Regional Office (PS/SP) 
Subject: Tr: Topo - 10 août - Pm 


À titre de renseignement. 


Envoyé de mon BlackBerry 10. 
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Envoyé: jeudi 10 août 2017 8:47 PM 

À: Tremblay4, Marie-Hélène (PS/SP); Daoust, Normand (PS/SP); Meilleur3, Marc (PS/SP); Plamondon, Maryse (PS/SP); 
Howard, Haden (PS/SP); Dupoux-Daquin, Lucas (PS/SP); Walker, Lilianne (PS/SP); Johnston, Cory (PS/SP); Thomas- 
Marcil, Francis (PS/SP); Poulet, Francois (PS/SP); Laurin, Benoit (PS/SP); Renaud, Michel (IC) 

Objet: FW: Topo - 10 aoüt - Pm 


From: Valentin, Stéphanie (PS/SP) 

Sent: Thursday, August 10, 2017 8:47:42 PM (UTC-05:00) Eastern Time (US & Canada) 

To: Gestion des urgences-bureau régional Québec / Emergency Management-Quebec Regional Office (PS/SP) 
Subject: TR: Topo - 10 aoüt - Pm 

TOPO : 10 aoüt en soirée 


J'ai mis en rouge les informations modifiées. 


Nombre de migrants : 
10/08 : 
- Matin: 840 repas {excluant les bébés) sur le site principal + 180 {excluant les bébés) pour les 2 sites de la 


GRC. 


- Midi: 1067 repas {excluant les bébés) sur le site principal + 61 {excluant les bébés) pour les 2 sites de la 
GRC. 


- Soir: 1149 repas {excluant les bébés) sur le site principal + 60 {excluant les bébés) pour les 2 sites de la 
GRC. 


Santé publique : 
16 cas ont nécessité un suivi médical (3 cas de — de 5 ans + 13 cas de + de 5 ans) 
Divisé de la facon suivante : 

- 3 cas de détresse respiratoire 


- 4cas de problèmes cutanés 
- 3cas de problemes digestifs 


- bautres cas. 


- Campement: 


e Tentes: 32 tentes sont présentement prêtes. Entre 45 et 60 migrants utilisent les tentes + 300 personnes 
seront transférés ce soir. Chaque tente servira à 16 personnes pour un total de 512 places, qui seront priorisés 


de la facon suivante : 
1. Nouveaux arrivants : 


a. Familles 
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CBSA - Released under the Access to Inf 
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ASFC - Divulgation en vertu de la loi sui 


b. Femmes seules 
c. Hommes seuls (seront situés près des agents) 


d. Site de quarantaine (sera situé près des infirmières) 


Les numéros des tentes ont été préparés et posés sur chacune des tentes afin de faciliter la localisation des 
personnes. 


45 toilettes sont présentement disponibles sur le site, ainsi que 12 unités de lavabos. 

500 metres de clôture ont été livrés, 500 metres supplémentaires devraient être livrés demain. 
2 unités de douche a été commandée et sont attendues demain. 

Un container de poubelle a été livré. 


Les bracelets commandés pour identifier les gens devraient arriver demain matin. Ils seront mis sur les gens par 
la GRC des leur arrivée à Roxam. Un code de couleur sera mis en place pure identifier le jour d'arrivée des 
migrants. 


Le système de traitement des valises n'a toujours pas été mis en place, mais représente une perte de temps 
importante. Les valises sont présentement fouillées à la GRC et envoyées ensuite au poste frontalier en camion. 
Les valises ne sont pas envoyées en méme temps que les migrants, donc ces derniers ne peuvent avoir accés à 
leurs valises pendant un certain temps, en ensuite il faut les chercher parmi toutes les autres. 


Des le transfert vers les tentes, les gens pourront avoir leurs valises avec eux, ce qui facilitera le travail des 
agents qui doivent en faire la supervision. 


L'enjeu du chauffage pour les tentes n'a pas encore été réglé. Les FAC, l'ASFC et la Croix rouge se réuniront en 
pm pour développer une stratégie. Étant donné la température attendue, cela ne représente pas un enjeu 
majeur dans l'immédiat, mais devra être rapidement réglé. Pour l'instant, la FAC assure le chauffage pour les 32 
tentes. 


Une commande de bois pour le plancher des tentes a été recue et les planchers ont été faits. 


Nourriture : Les commandes de nourritures sont toujours effectuées par SPAC et ce jusqu'à vendredi matin. 
Ensuite ASFC prendra le relais. Le camion réfrigéré supplémentaire est arrivé. Une commande de 1 500 repas a 
été passée pour aujourd'hui et 1 500 repas pour demain. 


Lits et couvertures : Une nouvelle commande de 360 lits a été faite et sera livrée demain. Une commande 
supplémentaire sera faite demain pour les lits et des couvertures. 
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-  Commissionnaires : aujourd'hui encore 11 des 17 commissionnaires prévus sont sur le site. Il devient de plus en 
plus difficile de trouver des gens et une autre compagnie sera approchée. 12 commissionnaires ont été 
demandés pour assurer la sécurité du campement. 


- J Croix rouge : 3 infirmiers sont présents sur le site. Ils agiront les migrants sur le site principal ainsi qu'à la GRC. 
La premiere équipe de 14 arrivera demain et l'équipe devrai être au complet d'ici 3 à 4 jours. ll est question de 
shift de 14 personnes. 


Ambiance générale : Plusieurs cas de vol ont été notés parmi les migrants et l'ambiance générale est plus tendue qu'en 
début de semaine. Cela provient principalement du fait que beaucoup d'hommes seuls sont présentement sur le site. 


L'enjeu organisationnel est surtout lié à l'aspect de la gestion des contrats qui demeure lent et complexe. Le personnel 
d'ASFC n'est pas suffisant pour traiter l'ampleur de la demande et ces derniers semblent suivre les processus 
concurrentiels habituels ce qui occasionne de nombreux délais et frustrations sur le terrain... 


Un autre enjeu a été soulevé aujourd'hui concernant le manque de directives entourant la santé et sécurité pour les 
employés. Un suivi devrait être fait auprès de Santé Canada pour être rapidement secondés sur cette question. 
L'ensemble de employés sont appelés à faire des tâches connexes autres que pour celles pour lesquelles nous sommes 
formés. Cela pourrait avoir comme conséquence, des blessures ou autres. 


La décision concernant l'agrandissement du campement devra étre rapidement prise car cela a un impact sur toutes les 
décisions prises actuellement. Le nombre de migrants continue d'augmenter est seulement ce soir et les conditions 
sanitaires se dégradent rapidement. Des gens ont été surpris à se laver dans la toilette et l'urinoir et d'autres faits 


o o 


similaires ont été observés. 


Voilà, vous avez d'autres questions, n'hésitez pas. 


De : Valentin, Stéphanie (PS/SP) 

Envoyé : Thursday, August 10, 2017 12:14 PM 
A : 'ps.qcops.sp@canada.ca’' 

Objet : TR: Topo - 10 aoút 


De : Valentin, Stéphanie (PS/SP) 

Envoyé : Thursday, August 10, 2017 12:09 PM 
A : ps.qcops.@canada.ca' 

Objet : Topo - 10 aoút 


TOPO : 10 août 
Nombre de migrants : 
10/08 : environ 1000 repas (excluant les bébés) sur le site principal (chiffre a confirmer des que je l'aurai) + 204 


(excluant les bébés) pour les 2 sites de la GRC. 


Santé publique : 
Aucun nouveau cas de gastro n'a été rapporté. 
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Campement : 


Tentes : 10 tentes sont présentement prétes et 22 seront finalisées en fin de journée. Les migrants pourront 
intégrer les tentes aujourd'hui. Chaque tente servira à 16 personnes pour un total de 512 places, qui seront 
priorisés de la façon suivante : 


1. Nouveaux arrivants : 
a. Familles 
b. Femmes seules 


c. Hommes seuls (seront situés près des agents) 


e 


Site de quarantaine (sera situé près des infirmières) 


Les numéros des tentes seront préparés et posés sur chacune des tentes afin de faciliter la localisation des 
personnes. 


20 toilettes sont présentement disponibles sur le site, 200 autres ont été commandées ainsi que 40 lavabos et 
devraient arriver en fin de journée. 


1000 mètres de clôture ont été commandés, mais pas encore reçus. 
1 unité de douche a été commandée et une supplémentaire sera nécessaire. ASFC en fera la demande. 
Un container de poubelle devrait arriver en fin d'avant midi. 


Les bracelets commandés pour identifier les gens devraient arriver aujourd'hui. Ils seront mis sur les gens par la 
GRC dés leur arrivée à Roxam. Un code de couleur sera mis en place pure identifier le jour d'arrivée des 
migrants. 


Le systéme de traitement des valises n'a toujours pas été mis en place, mais représente une perte de temps 
importante. Les valises sont présentement fouillées à la GRC et envoyées ensuite au poste frontalier en camion. 
Les valises ne sont pas envoyées en méme temps que les migrants, donc ces derniers ne peuvent avoir accés à 
leurs valises pendant un certain temps, en ensuite il faut les chercher parmi toutes les autres. 


Des le transfert vers les tentes, les gens pourront avoir leurs valises avec eux, ce qui facilitera le travail des 
agents qui doivent en faire la supervision. 


L'enjeu du chauffage pour les tentes n'a pas encore été réglé. Les FAC, l'ASFC et la Croix rouge se réuniront en 
pm pour développer une stratégie. Étant donné la température attendue, cela ne représente pas un enjeu 
majeur dans l'immédiat, mais devra étre rapidement réglé. 


Une commande de bois pour le plancher des tentes sera commandée pour finaliser l'installation des tentes. 


Nourriture : Les commandes de nourritures sont toujours effectuées par SPAC et ce jusqu'à vendredi matin. 
Ensuite ASFC prendra le relais. La commande pour le camion réfrigéré été passé et est toujours attendu sur le 
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site, ce qui commence à étre problématique vu le nombre important de repas commandés par jour. Une 
commande de 1 500 repas a été passée pour aujourd'hui et 1 500 repas pour demain. 


- Lits et couvertures : Une nouvelle commande de 300 lits sera faite aujourd'hui ainsi que des couvertures 
supplémentaires. 


- Commissionnaires : aujourd'hui encore 11 des 17 commissionnaires prévus sont sur le site. Il devient de plus en 
plus difficile de trouver des gens et une autre compagnie sera approchée. Une nouvelle évaluation de besoin 
sera faite par ASFC en lien avec l'ouverture du campement. 


- Croix rouge : 3 infirmiers sont présents sur le site. Ils agiront les migrants sur le site principal ainsi qu'à la GRC. 


Ambiance générale : Plusieurs cas de vol ont été notés parmi les migrants et l'ambiance générale est plus tendue qu'en 
début de semaine. Cela provient principalement du fait que beaucoup d'hommes seuls sont présentement sur le site. 


L'enjeu organisationnel est surtout lié à l'aspect de la gestion des contrats qui demeure lent et complexe. Le personnel 
d'ASFC n'est pas suffisant pour traiter l'ampleur de la demande et ces derniers semblent suivre les processus 
concurrentiels habituels ce qui occasionne de nombreux délais et frustrations sur le terrain... 


Voilà, vous avez d'autres questions, n'hésitez pas. 


Stéphanie Valentin 


Agente de programmes / Programmes de la Sécurité Communautaire 
Sécurité publique Canada de la région du Québec et du Nunavut / Gouvernement du Canada 
Stephanie.valentin@canada.ca / 514-283-4271 


Program Officer / Community Safety Programs 
Public Safety Canada of the Québec and Nunavut Region / Government of Canada 
Stephanie.valentin@canada.ca 514-283-4271 
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à l'information 


Clarke-Okah, Nana 


From: Gareau, Andrée on behalf of Janes, Lisa CBSA-ASFC 
Sent: July 25, 2017 08:58 AM 

To: Jack, Amanda 

Subject: FW: CORRECTION: IRCC Active Offers - Asylum 
Importance: High 

FY] 


From: MacDonald.Mike (DG) [mailto:Mike.MacDonald@cic.gc.ca] 

Sent: July 24, 2017 5:08 PM 

To: Janes, Lisa CBSA-ASFC <Lisa. Janes@cbsa-asfc.gc.ca>; Bedard, Raymond <Raymond.Bedard @cbsa-asfc.gc.ca> 
Cc: Edlund, Dawn: CIC / CIC <dawn.edlund@cic.gc.ca>; Cloutier, Jacques <Jacques.Cloutier@cbsa-asfc.gc.ca>; Mills, 
Daniel: CIC / CIC <daniel.mills@cic.gc.ca>; Dumas, Louis: CIC / CIC <louis.dumas@cic.gc.ca>; Pare, Karine: CIC / CIC 
<karine.pare@cic.gc.ca>; Valentine, Fraser: CIC / CIC <fraser.valentine @cic.gc.ca>; Jurisic, Heidi: CIC / CIC 
<heidi.jurisic@cic.gc.ca>; Giroux, Cathie: CIC / CIC <cathie.giroux@cic.gc.ca>; Ciavaglia. Matthew 
<Matthew.Ciavaglia@cic.gc.ca>; Castronero, Jennifer: CIC / CIC <jennifer.castronero@cic.gc.ca>; Paradis, Matthew: CIC 
/ CIC <matthew.paradis@cic.gc.ca>; Cozier, Charlene: CIC / CIC <charlene.cozier@cic.gc.ca> 

Subject: CORRECTION: IRCC Active Offers - Asylum 

Importance: High 


Hi, 
So sorry — | made a mistake!!! See increased number below. 


1. IRCC Montreal office will extend operating hours as early as Monday, July 24 to try and process more irregular 
claimants and better handle the volumes. 


2. Weare currently looking across the entire Domestic Network to find additional staff, including HQ, that we 
could send on TD to Montreal to assist. 


3. We could increase our production with the additional staff in Montreal to process a grand total of 82 claims per 
day (12 baseline plus 70 jumpers). 


4. IRCC Etobicoke office could expand its current capacity from 10 claimants over the baseline (40) to do 25 
claimants per day over the baseline. These would be jumpers from Montreal that are going to the GTA 
anyways. If we were to do this, Etobicoke would not have any capacity to assist SOR. Any SOR claimants that 
come our way would be done by our other GOA offices that are already part of the SOR model. Again though, 
Our Capacity to assist SOR will be very little. Based on the fact that SOR claimants seems to hovering daily 
around 20, we might consider just canceling the SOR arrangement. That is likely a good discussion/decision 
point for the next ADM meeting. 


5. Internal planning/assessment is underway to see what would be required to send IRCC staff to a future Regional 
Processing Centre should CBSA set one up. We have already done much of this planning previously as that was 
our operating assumption last time this was discussed. Note that we would essentially stop processing jumpers 
in IRCC offices, and would contribute to the work within the RPC. 
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6. All of the above is now driving us toward 


our DM was briefed Saturday by the DMA. 


From: MacDonald.Mike (DG) 

Sent: July 24, 2017 12:47 PM 

To: Lisa.JanesQ?cbsa-asic.gc.ca; ‘Bedard, Raymond' «Ravmond.Bedard( cbsa-asic.gc.ca» 

Cc: Edlund.Dawn «Dawn.Ediund @cic.gc.ca>; Cloutier, Jacques <Jacques.Cloutier@cbsa-asic.ge.ca>; Mills.Daniel 


«Daniel. Mills 


Subject: IRCC Active Offers - Asylum 
Importance: High 


Hi Lisa, 


As promised, IRCC has done some work on what more we could possibly offer. Below is a description of what we could 
do. | suspect this will form part of the work of the Ops WG that is meeting this afternoon and throughout this week. 


1. IRCC Montreal office will extend operating hours as early as Monday, July 24 to try and process more irregular 
claimants and better handle the volumes. 


2. Wearecurrently looking across the entire Domestic Network to find additional staff, including HQ, that we 
could send on TD to Montreal to assist. 


3. We could increase our production with the additional staff in Montreal to process a grand total of 70 claims per 
day (12 baseline plus 58 jumpers). 


4. IRCC Etobicoke office could expand its current capacity from 10 claimants over the baseline (45) to do 25 
claimants per day over the baseline. These would be jumpers from Montreal that are going to the GTA 
anyways. If we were to do this, Etobicoke would not have any capacity to assist SOR. Any SOR claimants that 
come our way would be done by our other GOA offices that are already part of the SOR model. Again though, 
our capacity to assist SOR will be very little. Based on the fact that SOR claimants seems to hovering daily 
around 20, we might consider just canceling the SOR arrangement. That is likely a good discussion/decision 
point for the next ADM meeting. 


5. Internal planning/assessment is underway to see what would be required to send IRCC staff to a future Regional 
Processing Centre should CBSA set one up. We have already done much of this planning previously as that was 
our operating assumption last time this was discussed. Note that we would essentially stop processing jumpers 
in IRCC offices, and would contribute to the work within the RPC. 

6. Allof the above is now driving us toward 

our DM was briefed Saturday by the DMA. 


Let me know what you think. 


Thanks Mike 
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Clarke-Okah, Nana 


From: Kowalski, Rick 

Sent: August 10, 2017 03:23 PM 

To: Bedard, Raymond; Janes, Lisa CBSA-ASFC; Porrior, Paul; Andersson, Anita 

Cc: Cameron, Margaret; Carroll, Kathy; Staples, Laura; Likins, Cindy; Denison, Colleen 
Subject: FW: Interviews at accommodation sites 


| sponsored a productive interagency working meeting at the GOC this morning — Collectively representatives from 
CBSA/IRCC/MIDI we were able to work through the AS backlog process and demonstrate to the province how and why 
access to the AS shelters would be mutually beneficial. The idea is that province will facilitate meeting space for 
CBSA/IRCC resources to have face time with AS wanting to be outside of QC. 


MIDI is currently working with MSSS on reversing their decision and allowing officers to interview claimants on site, 
wherever there are being accommodated. We hope to have a more definitive response soon. 


(à OS i Es i i 

A/Director, National Border Operations Centre, Operations Branch 

Canada Border Services Agency / Government of Canada 

andre. laframboise@cbsa-asfc.gc.ca / Tel: 613-991-0282 / TTY : 866-335-3237 


Directeur p.i, Centre national des opérations frontalières, Direction générale des operations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
andre.laframboise@cbsa-asfc.qc.ca / Tél : 613-991-0282 / ATS : 866-335-3237 
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Clarke-Okah, Nana 


From: Janes, Lisa CBSA-ASFC 

Sent: August 9, 2017 12:35 PM 

To: Modler, Greg; Daigle, Jason 

Cc: Bedard, Raymond; Wiens, Elizabeth 

Subject: Fw: Issuance of Interim Federal Health Program (IFHP) letters and Restricted Work 


Permits to Asylum Claimants wait Eligibility and Referral to the Immigration Board 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Shankar.Craig <Craig.Shankar@cic.gc.ca> 

Sent: Wednesday, August 9, 2017 12:27 PM 

To: Edlund, Dawn: CIC / CIC; Janes, Lisa CBSA-ASFC; Dumas, Louis: CIC / CIC 

Cc: MacDonald, Mike: CIC / CIC; Kochhar.Harpreet; Paradis, Matthew: CIC / CIC; Goldsby.Craig; Cloutier, Jacques 
Subject: RE: Issuance of Interim Federal Health Program (IFHP) letters and Restricted Work Permits to Asylum 
Claimants wait Eligibility and Referral to the Immigration Board 


Yes, we are working on this right now. Our Minister has the authority to provide IFHP coverage earlier rather than 
making the clients wait until the eligibility interview. 


We are in the process of routing a Minister decision memo upwards so that this can be put in place. if the Minister 
approves, then we will work with our frontline CBSA and IRCC colleagues to issue the coverage on the ground (and the 
coverage will also include the cost of the IME so the medicals needed for the work permits). Our proposed duration for 
the short term coverage would be from initial contact with CBSA until the date of the eligibility interview, and then if the 
client is determined eligible at the interview, IFHP coverage would continue. 


Hope this clarifies — iet me know if further questions. 


Craig 


From: Edlund.Dawn 

Sent: August 9, 2017 12:17 PM 

To: Janes, Lisa CBSA-ASFC <Lisa.Janes@cbsa-asfc.gc.ca>; Dumas.Louis <Louis.Dumas@cic.gc.ca>; Shankar.Craig 
<Craig.Shankar@cic.gc.ca> 

Cc: MacDonald.Mike (DG) <Mike.MacDonald@cic.gc.ca>; Kochhar.Harpreet <Harpreet.Kochhar@cic.gc.ca>; 
Paradis.Matthew <Matthew.Paradis@cic.gc.ca>; Goldsby.Craig <Craig.Goldsby@cic.gc.ca>; Cloutier, Jacques 
<Jacques.Cloutier@cbsa-asfc.gc.ca> 

Subject: Re: Issuance of Interim Federal Health Program (IFHP) letters and Restricted Work Permits to Asylum Claimants 
wait Eligibility and Referral to the Immigration Board 


Adding in Craig, acting DG of our health branch 


Issue is we have Cabinet direction that claimants cannot be issued IFH certificates until they are determined 


to be eligible (deemed eligible isn't enough). That would need to be undone, and has much broader 
implications 


Craig - is someone from your team involved in this planning / brainstorming? 


1 
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Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Janes, Lisa CBSA-ASFC 
Sent: Wednesday, August 9, 2017 12:08 PM 


To: Dumas.Louis; Edlund.Dawn 
Subject: Issuance of Interim Federal Health Program (IFHP) letters and Restricted Work Permits to Asylum Claimants 


wait Eligibility and Referral to the Immigration Board 


Bonjour Louis et Dawn 


| was speaking with the asylum team we have cobbled together here in HQ around processing and the comments made 
on the recent GOC calls around work permits and IFH... 


In an attempt to stream line the refugee backlog process we (CBSA) were brainstorming and propose the 
following temporary process. 
After having completed the preliminary risk assessment and: 
e Having determined the claimant to be low risk; 
e Having determined no imminent health risks; 
e Having determined the scheduled appointment to complete the refugee processing with either the 
CBSA or IRCC is beyond 3 days, (therefore the claimant will be deemed eligible and referred to the 


board); 
the CBSA is proposing we issue a 6 month Interim Federal Health letter and a 6 month restricted work 


permit. 


By doing this it will provide immediate but limited health coverage for the claimants and the ability for the 
claimants to start looking for work while that await their appoint to complete the refugee intake processing. 


If you agree with this proposal the CBSA would require from IRCC: 
1. Aspecial program code; 
2. Costrecovery exemption code; and 
3. AnLMIA exemption code 


Please let me know what you think... 


Lisa Janes 

Director General, Border Operations, Operations Branch 
Canada Border Services Agency / Government of Canada 
Lisa Janes@cbsa-asic.gc.ca Tel: 613-954-6990 


Directrice générale, Opérations frontalières, Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Lisa Janes@cbsa-asic.gc.ca Tel: 613-954-6990 
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Clarke-Okah, Nana 


From: Kowalski, Rick 

Sent: August 10, 2017 0416 PM 

To: Bedard, Raymond 

Subject: 

Attachments: Fast color scan to a PDF file 12.PDF 
Importance: High 


This is waiting for clearance from the GOC — i am not supposed to be sharing but have initiated the approval process to 
obtain an image for your deck as well as enlarged hard copies — stay tuned 


From: Vernier, Chantal 

Sent: August 10, 2017 4:11 PM 

To: Kowalski, Rick «Rick.Kowalski(9 cbsa-asfc.gc.ca» 

Cc: Vernier, Chantal <Chantal.Vernier@cbsa-asfc.gc.ca> 
Subject: Lacolle Québec Border Crossing 


Chantal Vernier 


Administrative Assistant, Operations Branch 
Canada Border Services Agency / Government of Canada 


chantal. vernier@chsa-asfc.gc.ca / Tel: 613-991-0558 / TTY: 866-335-3237 


Adjointe Administrative, Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 


chantal.vernier@cbsa-asfc.qc.ca / Tél. : 613-991-0558 / ATS : 866-335-3237 
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Clarke-Okah, Nana 


From: Swift, David 

Sent: July 31, 2017 03:19 PM 

To: Jack, Amanda; Modler, Greg 

Subject: FW: PRU-2884 : Daily Asylum Claims Report for July 30, 2017 
Attachments: Asylum Claims - July 30, 2017.docx 


System finally refreshed 


From: CBSA-ASFC PRU-URR 

Sent: July 31, 2017 3:19 PM 

To: CBSA-ASFC Border Operations Centre-Centre des Opérations Frontalières «BOC-COF (2 cbsa-asfc.gc.ca»; Petrow, 
Sabrina <Sabrina.Petrow@cbsa-asfc.gc.ca>; Derry, Brendan <Brendan.Derry@cbsa-asfc.gc.ca>; CBSA-ASFC_BOC- 

WRC Supervisors-Superviseurs COF-CCM «M3333100AAG (a cbsa-asfc.gc.ca» 

Cc: Swift, David <David.Swift@cbsa-asfc.gc.ca>; Grushman, Andrei «Andrei.Grushman (8 cbsa-asfc.gc.ca»; 
'Rivi.Mandelzys(2cic.gc.ca' <Rivi.Mandelzys@cic.gc.ca>; Cardinal, Simon: CIC / CIC <simon.cardinal@cic.gc.ca>; 
Jamie.Solesme(8 rcmp-grc.gc.ca' <Jamie.Solesme@rcmp-grc.gc.ca>; 'Steven.barker@rcmp-grc.gc.ca' 
<Steven.barker@rcmp-grc.gc.ca>; Tweeddale-Menard, Angela: SSC / SPC <Angela. Tweeddale-Menard@rcmp-grc.gc.ca>; 
‘OPP Refugee Stats / Stats Réfugiés PRO (IRCC)' <IRCC.OPPRefugeeStats-StatsRefugiesPRO.IRCC@cic.gc.ca>; ‘ramirez, ' 
<daniel@rcmp-grc.gc.ca> 

Subject: PRU-2884 : Daily Asylum Claims Report for July 30, 2017 


Hello, 

Please find attached the Daily Asylum Claims report for the period of July 30, 2017. 
Regards, 

Lucie Boulerice 

Performance Reporting Unit (PRU) / Programs Branch 


Canada Border Services Agency / Government of Canada 
PRU-LURR@cbsa-asic.gc.ca 


Unité des rapports sur le rendement (URR) / Direction générale des programmes 
Agence des services frontaliers du Canada / Gouvernement du Canada 
PRU-URR@ecbsa-astc.ge.ca 
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Asylum Claims and Interceptions 
Demandes d'asile et interceptions 


CBSA Situation Report | Rapport de situation de l'ASFC 
July 31, 2017 | 31 juillet 2017 


RCMP Intercepts / Interception par la GRC 


Divisions July 30, 2017 Total (Since January 1, 2017) 
30 juillet 2017 Total (depuis le 1*' janvier 2017) 


6,110 
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E (BC / C-B) 
RCMP Total / Total de la GRC 


Asylum Claims processed by the CBSA / Demandes d'asile effectuées par l'ASFC 


July 30, 2017 Jan. 1 — July 30, 2017 | Jan. 1 — July 30, 2016 | Jan. 1 - July 30, 2008 
Region / Mode 30 rer 2017 1 janv. — 30 juillet 1 janv. — 30 juillet 1 janv. — 30 juillet 
———— an 2016 2008 
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Asylum Claims processed by IRCC / Demandes d'asile effectuées par IRCC 


Asylum Claims processed by CBSA & IRCC / Demandes d'asile effectuées par l'ASFC & IRCC 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Medical Cases/STCA/Detentions / Cas médicaux/ETPS/Détentions 


July 30, 2017 / 30 juillet 2017 


Number of claimants at 
A . : POE / 
Case/Cas Section A: POE claims only / Demandes aux PDE seulement Nombre de demandeurs 
STCA/ ETPS Found ineligible under STCA and returned to USA/ 
Inadmissible en vertu de l'ETPS et renvoyé aux États-Unis 
Found eligible under STCA / 
Admissible en vertu de l'ETPS 


Section B: Intercepts between the POE only / reete | 
Case/Cas : 
Interceptions entre les PDE seulement Nombre de demandeurs 
interceptés 
Medical Cases / Emergency services called by the CBSA / 
Cas médicaux Appel aux services d'urgences par l'ASFC 
Escorted to hospital by the CBSA / 
Escorté à l'hópital par PASFC 


Medical attention/assistance provided by the CBSA / 


Soins médicaux/assistance fournie par l'ASFC 


Refugee Claimants A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
Detained / poses a danger to the public / 


Demandeurs d'asile Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


e LIPR et pose un danger au public 
détenus: P 3 P 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
will not appear / 3 
Legislative Grounds / Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


Motifs législatifs LIPR et ne se présentera pas 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
poses a danger to the public and will not appear / 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


LIPR et pose un danger au public et ne se présentera pas 


A55(2) Arrest/detention for identity / 


Arrestation/détention pour cause d'identité 


Total Detained Refugee Claimants / Total de demandeurs d 


Refugee Claimants Accompanied by parent/guardian / 
Detained / 


Demandeurs d'asile 
détenus: 


Accompagné par un parent ou gardien 


Unaccompanied / 
Minors/ Mineurs Non-accompagné 


Total Minor Refugee Claimant Detained / Total demandeurs d'asile mineurs détenus 


Officer Decision / Detainees released by an officer pursuant to A56(1) prior to 48 hrs / 
Décision de l'agent Nombre libérés avant 48h par un agent, en vertu de la l'article A56(1) 


Detainees referred to the Immigration Division of the IRB for a 48-hr detention review / 


Nombre référé à la section de l'immigration de la CISR pour un contróle de détention 


de 48h 
A44 Reports : Security Grounds / Raison de sécurité (A34) 
Refugee Claimants / 
Rapports L44 : Human Rights Violations / Atteintes aux droits humains (A35) 


Demandeurs d'asile 
Criminality — Serious / Grande criminalité (A36 (1)) 1 


Criminality - Lesser / Criminalité (A36(2)) 


Organized Crime / Criminalité organisée (A37) 1 


Health / Motifs sanitaires (A38) 


Misrepresentation/ Fausses déclarations (A40) 


Non Compliance / Manquement à la loi (A41) 191 


Total A44 Reports / Total des rapports L44 193 


Notes: 
1. | Persons, not cases. / Personnes plutôt que cas. 
2. Detentions: Only include detentions initiated on the day of the report. / Détentions: tenez compte seulement des 
demandeurs détenus le jour du rapport. 
3. Minors: 17 years and under. / Mineurs: 17 ans et moins. 
4. This document is preliminary and subject to change, the STCA and detentions stats are an interim measure until the 
relevant systems changes have been completed. / Le présent document est préliminaire et peut étre modifié. Les 000512 
statistiques ETPS et de détention constituent une mesure temporaire jusqu'à ce que les modifications apportées aux 
systèmes on été effectuées. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


This information is classified Protected A. If you have any questions or follow up requests for detailed information, please 
contact the CRSA-ASFO PRU-URR 


This Interdepartmental report is produced Monday to Friday to provide a 24hr snapshot of the preceding day's activity. It 
is produced using information provided by the RCMP and the Global Case Management System (GCMS) as of the previous 
midnight. The report is distributed widely to senior leaders in the CBSA, RCMP, IRCC, Public Safety Canada and the Privy 
Council Office. 


Claimants apprehended by the RCMP may be processed by either the CBSA or IRCC depending upon regional 
agreements, therefore RCMP numbers may appear in either CBSA or IRCC processing results. 


In addition to the report, major events involving the CBSA are reported in near real time using the CBSA Significant Event 
Notification System. Information may be forwarded to federal operations centres using established information sharing 
agreements and thresholds, or to specific addressees external to the CBSA as approved by CBSA senior management. 


A weekly dashboard produced by IRCC provides a more comprehensive update of asylum claim related data. 


Ce rapport interdépartemental est produit du lundi au vendredi afin de fournir un apercu de l'activité des 24 heures du jour 
précédent. Il est compilé à l'aide d'information fournie par la GRC et le Système Mondial de Gestion des Cas (SMGC) telle 
que disponible à minuit. Le rapport est distribué parmi la haute gestion de l'ASFC, de la GRC, de l'IRCC, de Sécurité 
Publique Canada, et du Bureau du Conseil privé. 


Les demandeurs interceptés par la GRC peuvent étre traités soit par l'ASFC ou par l'IRCC selon les ententes régionales, 
donc les nombres de la GRC peuvent apparaitre dans les résultats de traitement de l'ASFC ou de l'IRCC. 


En plus du rapport, les événements majeurs impliquant l'ASFC sont rapportés en temps presque réel par l'entremise du 
systéme d'avis d'événements significatifs. L'information peut étre transmise à des centres d'opération fédéraux selon les 
ententes mutuelles établies et leurs seuils minimaux, ou à des adresses spécifiques en-dehors de l'ASFC tel qu'approuvé 
par la haute gestion de l'ASFC. 


Un tableau de bord hebdomadaire produit par l'IRCC offre une mise-à-jour plus détaillée des données liées aux demandes 
de refuge. 
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Clarke-Okah, Nana 


From: Kowalski, Rick 

Sent: August 8, 2017 12:03 PM 

To: Bedard, Raymond 

Subject: FW: RFI from GOC -infrastructure 

Raymond please give me a quick call at for a very quick discussion 
Thx 


Rick Kowalski 


From: Bedard, Raymond 

Sent: August 8, 2017 11:58 AM 

To: Cameron, Margaret <Margaret.Cameron@cbsa-asfc.gc.ca>; Abou Hamad, Rodolphe «Rodolphe.AbouHamad @cbsa- 
asfc.gc.ca>; Beausejour, Annie <Annie.Beausejour@cbsa-asfc.gc.ca>; Auclair, Rachel <Rachel.Auclair@cbsa-asfc.gc.ca>; 
Campbell, LyneMTL <LyneMTL.Campbell@cbsa-asfc.gc.ca> 

Cc: Carroll, Kathy <Kathy.Carroll@cbsa-asfc.gc.ca>; Kowalski, Rick <Rick.Kowalski@cbsa-asfc.gc.ca>; Modler, Greg 
<Greg.Modler@cbsa-asfc.gc.ca>; Daigle, Jason <Jason.Daigle@cbsa-asfc.gc.ca>; Wiens, Elizabeth 
<Elizabeth.Wiens@cbsa-asfc.gc.ca> 

Subject: RFI from GOC -infrastructure 


Margaret, 


The best people to answer this question are regional people on-the- ground who are close to the action. To 
that end, I've included Annie Beausejour (who is leading this file in the Quebec Region), Rachel Auclair and 
Lyne Campbell (both are also from the Quebec Region) who | am positive will want to provide you with their 
requirements. 


Raymond 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Cameron, Margaret 

Sent: Tuesday, August 8, 2017 11:51 AM 

To: Abou Hamad, Rodolphe 

Cc: Carroll, Kathy; Kowalski, Rick; Bedard, Raymond 
Subject: RFI from GOC -infrastructure 


Good morning, 


| am working at the GOC on the Asylum Seekers situation in Lacolle with Kathy. GOC is working with Public Works on a 
‘shopping list' of what CBSA needs for the joint processing centre. 


| need to get more information on the requirements for: 
Wicket set up 
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interview rooms 

Holding rooms 

What type of cameras (with audio) are used in their rooms. 

My cell is if you would like to discuss, but email is best as Im in a boardroom at Public Safety. 
They of course are working with public works today so if you could give me a contact that would be great. 
Can you flip me what we need or are doing etc for Lacolle ASAP? 

Thanks, 


Margaret Cameron 


Senior Program Advisor, Operations Branch 
Canada Border Services Agency / Government of Canada 


Marearet.cameron@cbsa-asfcec.ca / **NEW** Tel: 343-291-7270/ TTY : 866-335-3237 
Conseillère principale de programme, Direction générale des opérations 


Agence des services frontaliers du Canada / Gouvernement du Canada 
Margaret.camerontiicbsa-asic.gc.ca /^ *NOUVEAU** Tél: 343-291-7270/ ATS : 866-335-3237 


000515 


Clarke-Okah, Nana 


From: Jack, Amanda 

Sent: July 31, 2017 10:58 AM 

To: Due, Seigfred; Rocheleau, Lisa 

Cc: Modler, Greg; Bedard, Raymond 
Subject: FW: URGENT Immigration numbers 
Attachments: Asylum Claims - July 27, 2017.docx 
Importance: High 

Hi 


Quick question. 


PRU puts out this daily report. They do not include whether what the claimants Nationality and if they are a US Visa 
Holder. 


is this something you guys can provide? 
VPO is looking for this info, for Jacques for a meeting this afternoon. 


Any info you can provide would be AMAZING. 


A/Strategic Advisor-Director General s Office, Border Operations, Operations Branch 
Canada Border Services Agency / Government of Canada 
Amanda .Jack(Qcbsa-asfc.qc.ca / ei: 613-954-7152 / TTY : 866-335-3237 


Conseillère Stratégique par intérim-Bureau du directeur général, Direction des opérations frontalières, Direction 
generale des opérations 

Agence des services frontaliers du Canada / Gouvernement du Canada 

Amanda.JackGOcbsa-asfc.gc.ca / Tél : 613-954-7152 / TTY : 866-335-3237 


From: Cléroux, Julie 
Sent: July 31, 2017 9:54 AM 


A 


To: Jack. Amanda <Amanda lack@chsa-asic.ec 
* J I 
£ À wx PER oy oy e ga 
Andrée «Andree. Ga: 
. . 
Cc: Bindner, Melissa <. 
Andrea «Andrea. St-Laurent 
. . . 
Subject: Immigration numbers 
Importance: High 
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isa-asic.gc.ca»; St-Laurent 
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Good morning, 
We have two meeting today where we will need the below information. Please provide the info to our team the most 


up to date info by noon today, if for any reason, any aspect of the requested information is not available, please inform 
us immediately! 
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e Between the port numbers and all CBSA asylum claims at ports and CBSA offices 
o Men/ women / children 

Nationality 

Criminality 

US Visa holder? 

If there is another important stat that is being tracked please add it. 

Broken down by port/ office/ between the port 


O O O 0 O 


Thank you very much! 


Melissa Bindner for Julle Cléroux 


Chief of Staf | Office of the Vice-President | Operations Branch 
Canada Border Services Agency | Government of Canada 


Julie. Clerouxtocb 


Chef de cabinet | Cabinet de la Vice-présidente | Direction générale des operations 
Agence des services frontaliers du Canada | Gouvernement du Canada 
Jule Cleroux@cbsa-asic.cc.ca Tel: 613-948-4121 / ATS: 866-335-3237 
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Asylum Claims and Interceptions 
Demandes d'asile et interceptions 


CBSA Situation Report | Rapport de situation de l'ASFC 
July 28, 2017 | 28 juillet 2017 


RCMP Intercepts / Interception par la GRC 


Divisions Total (Since January 1, 2017) 
> juillet 2017 Total (depuis le 1* janvier 2017) 

J (NB) D INDEED 
C (QC) 5.607 
O (ON) 
D (MB) 
F (SK) 
K (AB) 
E (BC / C-B) 
RCMP Total / Total de la GRC 


Asylum Claims processed by the CBSA / Demandes d'asile effectuées par l'ASFC 


July 27, 2017 Jan. 1 — July 27, 2017 | Jan.1 — July 27, 2016 | Jan. 1 — July 27, 2008 
Region / Mode 27 nel 2017 1 janv. — 27 juillet 1 janv. — 27 juillet 1 janv. — 27 juillet 
———— an ais 2008 


e 
T — E: EA EE — 
waro — — — | — —— —]-— — à — —]-— — 48 —]-— — s — — 
GTA RER YA NA LLL LC 
sonso O= | e | swe ë | oe | 381 
[PRRA& e  . | 9  . -— 
[PAG 2 
ifotaly ang iBowed SUUS 


NORTRNO RETE A AA 
GTA / RGT IO 1,165 1,366 1,343 
SOR / RSO A A A A _ 


Total - Airport / aéroport 
Total - Marine / maritime || 0 | 


[qo —  — — — ë 

INORTRNG ig E E A 
PTA PROTA 
sonso a 
[PRA OA 9 [3 
CRE 


NOR] RNO 
GTA / RGT 


Asylum Claims processed by IRCC / Demandes d'asile effectuées par IRCC 


Asylum Claims processed by CBSA & IRCC / Demandes d'asile effectuées par l'ASFC & IRCC 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Medical Cases/STCA/Detentions / Cas médicaux/ETPS/Détentions 


July 27, 2017 / 27 juillet 2017 


Number of claimants at 
A . : POE / 
Case/Cas Section A: POE claims only / Demandes aux PDE seulement Nombre de demandeurs 
STCA/ ETPS Found ineligible under STCA and returned to USA/ 1 
Inadmissible en vertu de l'ETPS et renvoyé aux États-Unis 
Found eligible under STCA / 15 
Admissible en vertu de l'ETPS 


Section B: Intercepts between the POE only / reete | 
Case/Cas : 
Interceptions entre les PDE seulement Nombre de demandeurs 
interceptés 
Medical Cases / Emergency services called by the CBSA / 
Cas médicaux Appel aux services d'urgences par l'ASFC 
Escorted to hospital by the CBSA / 
Escorté à l'hópital par PASFC 


Medical attention/assistance provided by the CBSA / 


Soins médicaux/assistance fournie par l'ASFC 


Refugee Claimants A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
Detained / poses a danger to the public / 


Demandeurs d'asile Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


e LIPR et pose un danger au public 
détenus: P 3 P 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
will not appear / 
Legislative Grounds / Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


Motifs législatifs LIPR et ne se présentera pas 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 


poses a danger to the public and will not appear / 


2 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 
LIPR et pose un danger au public et ne se présentera pas 
A55(2) Arrest/detention for identity / 
Arrestation/détention pour cause d'identité 
Total Detained Refugee Claimants / Total de demandeurs d 2 


Refugee Claimants Accompanied by parent/guardian / 
Detained / 


Demandeurs d'asile 
détenus: 


Accompagné par un parent ou gardien 


Unaccompanied / 
Minors/ Mineurs Non-accompagné 


Total Minor Refugee Claimant Detained / Total demandeurs d'asile mineurs détenus 


Officer Decision / Detainees released by an officer pursuant to A56(1) prior to 48 hrs / 
Décision de l'agent Nombre libérés avant 48h par un agent, en vertu de la l'article A56(1) 


Detainees referred to the Immigration Division of the IRB for a 48-hr detention review / 


Nombre référé à la section de l'immigration de la CISR pour un contróle de détention 


de 48h 
A44 Reports : Security Grounds / Raison de sécurité (A34) 
Refugee Claimants / 
Rapports L44 : Human Rights Violations / Atteintes aux droits humains (A35) 


Demandeurs d'asile 
Criminality — Serious / Grande criminalité (A36 (1)) 1 


Criminality - Lesser / Criminalité (A36(2)) 


Organized Crime / Criminalité organisée (A37) 


Health / Motifs sanitaires (A38) 


Misrepresentation/ Fausses déclarations (A40) 


Non Compliance / Manquement à la loi (A41) 179 


Total A44 Reports / Total des rapports L44 180 


Notes: 
1. | Persons, not cases. / Personnes plutôt que cas. 
2. Detentions: Only include detentions initiated on the day of the report. / Détentions: tenez compte seulement des 
demandeurs détenus le jour du rapport. 
3. Minors: 17 years and under. / Mineurs: 17 ans et moins. 
4. This document is preliminary and subject to change, the STCA and detentions stats are an interim measure until the 
relevant systems changes have been completed. / Le présent document est préliminaire et peut étre modifié. Les 000519 
statistiques ETPS et de détention constituent une mesure temporaire jusqu'à ce que les modifications apportées aux 
systèmes on été effectuées. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


This information is classified Protected A. If you have any questions or follow up requests for detailed information, please 
contact the CRSA-ASFO PRU-URR 


This Interdepartmental report is produced Monday to Friday to provide a 24hr snapshot of the preceding day's activity. It 
is produced using information provided by the RCMP and the Global Case Management System (GCMS) as of the previous 
midnight. The report is distributed widely to senior leaders in the CBSA, RCMP, IRCC, Public Safety Canada and the Privy 
Council Office. 


Claimants apprehended by the RCMP may be processed by either the CBSA or IRCC depending upon regional 
agreements, therefore RCMP numbers may appear in either CBSA or IRCC processing results. 


In addition to the report, major events involving the CBSA are reported in near real time using the CBSA Significant Event 
Notification System. Information may be forwarded to federal operations centres using established information sharing 
agreements and thresholds, or to specific addressees external to the CBSA as approved by CBSA senior management. 


A weekly dashboard produced by IRCC provides a more comprehensive update of asylum claim related data. 


Ce rapport interdépartemental est produit du lundi au vendredi afin de fournir un apercu de l'activité des 24 heures du jour 
précédent. Il est compilé à l'aide d'information fournie par la GRC et le Système Mondial de Gestion des Cas (SMGC) telle 
que disponible à minuit. Le rapport est distribué parmi la haute gestion de l'ASFC, de la GRC, de l'IRCC, de Sécurité 
Publique Canada, et du Bureau du Conseil privé. 


Les demandeurs interceptés par la GRC peuvent étre traités soit par l'ASFC ou par l'IRCC selon les ententes régionales, 
donc les nombres de la GRC peuvent apparaitre dans les résultats de traitement de l'ASFC ou de l'IRCC. 


En plus du rapport, les événements majeurs impliquant l'ASFC sont rapportés en temps presque réel par l'entremise du 
systéme d'avis d'événements significatifs. L'information peut étre transmise à des centres d'opération fédéraux selon les 
ententes mutuelles établies et leurs seuils minimaux, ou à des adresses spécifiques en-dehors de l'ASFC tel qu'approuvé 
par la haute gestion de l'ASFC. 


Un tableau de bord hebdomadaire produit par l'IRCC offre une mise-à-jour plus détaillée des données liées aux demandes 
de refuge. 
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Clarke-Okah, Nana 


From: Martel, Alexandre (PS/SP) <alexandre.martel@canada.ca> 

Sent: August 1, 2017 02:29 PM 

To: Laframboise, André; Bedard, Raymond 

Cc: Baklid, Bente; Kowalski, Rick; Carroll, Kathy; Goulet2, Isabelle (PS/SP); Boily, Mario 
(PS/SP) 

Subject: RE: CBSA - GOC 


Merci André ~ just a slight clarification, we'll be supporting PS-QC RO's efforts, and lead on this file (within PS) remains 
with them. 

Cheers, 

Alex. 


Alexandre Martel 

Director | Directeur 

Planning Division | Division de la planification 

Government Operations Centre | Centre des opérations du gouvernement 
613-991-7743 (T) 613-219-6029 (BB) 

alexandre.martel@canada.ca 


From: Laframboise, André [mailto:Andre.Laframboise@cbsa-asfc.gc.ca] 
Sent: Tuesday, August 01, 2017 1:34 PM 

To: Bedard, Raymond; Martel, Alexandre (PS/SP) 

Cc: Baklid, Bente; Kowalski, Rick; Carroll, Kathy 

Subject: FW: CBSA - GOC 


Messieurs, 


À titre d'info; | believe Paul sent this in a hurry and forgot to include you both on the cc. 


nal Border Operations Centre, Operations Branch 
Canada Border Services Agency / Government of Canada 
andre.laframboiseQcbsa-asfc.ac.ca / Tel: 613-991-0282 / TTY : 866-335-3237 


Directeur p.i, Centre national des opérations frontalieres, Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
andre.laframboise@cbsa-asfc.gc.ca / Tél : 613-991-0282 / ATS : 866-335-3237 
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From: Porrior, Paul 

Sent: August 1, 2017 1:30 PM 

To: Cloutier, Jacques <iacques.Cloutier@chsa-asfc.ec.ca>; Vinette, Denis R. «Denis.Vinette?cosa-asic.gc.ca»; Vragovic, 
Goran <Goran.Vragovic@cbsa-astc.gc.ca> 

Cc: Bindner, Melissa <Vielissa.Bindner@cosa-asic.gc.ca>; Staples, Laura <Laura.Staples@cbsa-asic.ec.ca>; Likins, Cindy 
<Cindy.Likins@cbsa-asfc.gc.ca>; Laframboise, André <Andre.Laframboise@cbsa-asfc.gc.ca>; Boily, Mario: PS / SP 
<mario.bolly@opscen.gc.ca>; Cléroux, Julie «iulie.Cleroux&? cbsa-asfc.gc.ca»; Quinn, Robyn <Robyn.Quinn@cpsa- 


asfc.gc.ca» 
Subject: CBSA - GOC 


Good Afternoon Jacques, 


| held a call today with the acting DG at the Government Operations Centre, Public Safety to discuss 
the various options open to us to deal with the escalating situation in Lacolle. GOC's Director of 
Planning was also on the call, as well as Raymond Bedard from a BOD perspective and André 
Laframboise from a CBSA operational planning perspective. 


The discussion was encouraging, with all parties agreeing that given the nature of the Lacolle 
situation and the fact that what is occurring is only happening at Lacolle, that the Federal Emergency 
Response Plan (FERP) was not the ideal mechanism at this time to help formulate an operational 
response. There were concerns expressed that using the FERP could be interpreted as classifying 
the influx of asylum seekers as an emergency, which would run counter to Government of Canada 
messaging on Canada's welcoming and open stance on this file. 


This being said, the GOC made it very clear that there were committed to providing assistance to the 
interdepartmental efforts currently underway in Québec Region. To that end, the GOC is in the 
process of supplementing its regional office operations in Québec with NCR GOC staff to ramp up 
their ability to provide assistance. The GOC's Director of Planning will arrive tomorrow to coordinate 
with CBSA's regional representatives, namely Annie Beauséjour, in order to do what needs to be 
done so that the PS regional office is optimized to lend all available support to provide assistance for 
logistics, planning and coordination to enable a regionally focussed operational response with all 
involved federal partners. This in fact is the raison d'étre of PS, and they are committed to providing 
this subject matter expertise. 


If you have any questions, please do not hesitate to contact my office. 
Paul M. Porrior 

Director General, Operations Branch 

Canada Border Services Agency / Government of Canada 
Paul.Porrior@cbsa-asfc.gc.ca / Tel: 613-991-1773/ TTY: 866-335-3237 
Directeur général, Direction générale des opérations 


Agence des services frontaliers du Canada / Gouvernement du Canada 
Paul.Porrior@cbsa-asfc.gc.ca/ Tél. : 613-991-1773/ ATS : 866-335-3237 
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Clarke-Okah, Nana 


From: Quinn, Robyn 

Sent: August 10, 2017 04:54 PM 

To: Rocheleau, Lisa 

Cc: Janes, Lisa CBSA-ASFC; Jack, Amanda; LeFrank, Andrew 

Subject: RE: Intelligence Snapshot - Between the Ports - 28JUL2017 

Attachments: Daily Asylum Claims Report for August 9, 2017; BtW Biweekly Intelligence Snapshot 
-28JUL2017(v2.0).pdf 

Hi Lisa R. 


To support a ministers briefing taking place tomorrow on Asylum Seekers, can | kindly ask you to take your intelligence 
snapshot report and add in the daily stats to date from the attached email? 


When complete please send to Lisa Janes. This is needed as soon as possible please. If you are unable to do this 
evening, please just have someone on your team un-pdf the report so that BOD can make the changes. 


Really appreciate all your help. 
Robyn 


From: Rocheleau, Lisa 

Sent: August 10, 2017 4:23 PM 

To: Quinn, Robyn «Robyn.Quinn (2 cbsa-asfc.gc.ca» 

Subject: FW: Intelligence Snapshot - Between the Ports - 28JUL2017 


Here is the report. Tomorrow's will be ready in the late afternoon tomorrow. 


Thanks, Lisa 


From: Quinn, Robyn 

Sent: August 10, 2017 3:29 PM 

To: Rocheleau, Lisa <Lisa.Rocheleau@cbsa-asfc.gc.ca> 

Cc: Bindner, Melissa <Melissa.Bindner@cbsa-asfc.gc.ca> 

Subject: Fw: Intelligence Snapshot - Between the Ports - 28JUL2017 


Lisa, 
Are you able to send me the latest? Will one be ready tomorrow? If so when. Is suspect it's needed for a 3pm meeting. 
Robyn 


Original Message 
From: Melchers, Charles <Charles.Melchers@cbsa-asfc.gc.ca> 
Sent: Thursday, August 10, 2017 3:17 PM 
To: Quinn, Robyn 
Subject: RE: Intelligence Snapshot - Between the Ports - 28JUL2017 


000523 


Do you have an idea as to when the next between the ports snapshot will be ready? | am assuming it should be due 
tomorrow...? | am being asked if we can use it, or a version of it, for a briefing tomorrow. 


Charles Melchers 


Chief of Staff to the Executive Vice-President 
Canada Border Services Agency / Government of Canada 
charles.melchers@cbsa-asfc.gc.ca / Tel: 613-946-2987 Cel: 613-286-2163 


Chef de cabinet de la Premiére vice-présidente 
Agence des services frontaliers du Canada / Gouvernement du Canada 
charles.melchers@cbsa-asfc.gc.ca / Tél: 613-946-2987 Cel: 613-286-2163 


From: Cléroux, Julie 

Sent: July 28, 2017 4:00 PM 

To: Ossowski, John <John.Ossowski@cbsa-asfc.gc.ca>; Namiesniowski, Tina <Tina.Namiesniowski@cbsa-asfc.gc.ca> 
Cc: Cloutier, Jacques <Jacques.Cloutier@cbsa-asfc.gc.ca>; Vragovic, Goran <Goran.Vragovic@cbsa-asfc.gc.ca>; Cléroux, 
Julie <Julie.Cleroux@cbsa-asfc.gc.ca>; Bindner, Melissa <Melissa.Bindner@cbsa-asfc.gc.ca>; Mackenzie, Joey 
<Joey.Mackenzie@cbsa-asfc.gc.ca>; Brunatti, Andrew <Andrew.Brunatti@cbsa-asfc.gc.ca>; Melchers, Charles 
<Charles.Melchers@cbsa-asfc.gc.ca>; Bolduc, Martin <Martin.Bolduc@cbsa-asfc.gc.ca>; Hill, PeterD(CBSA) 
<Peter.Hill@cbsa-asfc.gc.ca>; Easton, Erika-Kirsten «ERIKA-KIRSTEN.EASTON (2 cbsa-asfc.gc.ca»; Janes, Lisa CBSA-ASFC 
<Lisa.Janes@cbsa-asfc.gc.ca>; Porrior, Paul <Paul.Porrior@cbsa-asfc.gc.ca>; Blanchard, NathalieX 
«NathalieX.Blanchard (a cbsa-asfc.gc.ca» 

Subject: Intelligence Snapshot - Between the Ports - 28JUL2017 


Good afternoon, 

Attached is the bi-weekly intelligence snapshot - between the ports. 

The Quebec Region continues to experience a surge in BTP claimants and is nearly the single focal point. 
CBSA/IRCC/RCMP VJIG continue to collaborate and exchange knowledge and information on the between the ports 
cases and issues. IRCC provided a number of products this week related to between the ports migrants and we also 
received a report from US Immigration and Customs Enforcement (ICE). 

Highlights: 

-As 5596 of Haitian refugee claims at the land border in February 2017 were deemed ineligible due to the Safe Third 


Country Agreement, between the ports (BtP) claims from Haitians tripled in March 2017. 
-Haitians represent 4096 of all BtP claims at Lacolle for July 2017. 


Have a great weekend, 


Melissa Bindner for Julie Cléroux 
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Chief of Staff | Office of the Vice-President | Operations Branch 
Canada Border Services Agency | Government of Canada 
Julie.Cleroux@cbsa-asfc.gc.ca Tel: 613-948-4121 / TTY: 866-335-3237 


Chef de cabinet | Cabinet de la Vice-présidente | Direction générale des operations 
Agence des services frontaliers du Canada | Gouvernement du Canada 
Julie.Cleroux@cbsa-asfc.gc.ca Tel: 613-948-4121 / ATS: 866-335-3237 
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Clarke-Okah, Nana 


From: CBSA-ASFC_Border Operations Centre-C 
Sent: August 10, 2017 03:46 PM 
To: CBSA-ASFC Event6; 'malcolm.brownOcanada.ca'; Edlund, Dawn: CIC / CIC; 


‘Paul.MacKinnon@cic.gc.ca'; 'kathy.thompsonO canada.ca'; 'gilles.michaudOrcmp- 
grc.gc.ca'; Mundel, Martin: CIC / CIC; Jurisic, Heidi: CIC / CIC; Segal, Nancy: DFAIT / 
MAECI; 'GOC / COG (PS/SP'; 'brenda.hensler-hobbsOpco-bcp.gc.ca'; 
‘shawn.bechamp@pco-bcp.gc.ca' 


Cc: CBSA-ASFC_Border Operations Centre-C 
Subject: Daily Asylum Claims Report for August 9, 2017 
Attachments: Asylum Claims - August 9, 2017 V2.docx 


CBSA Situation Report | Rapport de situation de l'ASFC 
August 10, 2017 | 10 aoüt 2017 


Asylum Claims and Interceptions 
Demandes d'asile et interceptions 


RCMP Intercepts / Interception par la GRC 


August 9, 2017 Total (Since January 1, 2017) 
9 aoüt 2017 Total (depuis le 1*' janvier 2017) 

JNB) O IN 
IAE | 
IAE 4 —  — 

RAAB) 
[RCMP Ton | uw — — c] mw 7 
**Preliminary number is subject to change 


Asylum Claims processed by the CBSA / Demandes d'asile effectuées par l'ASFC 


Jan. 1 — August 9, Jan. 1 — August 9, Jan. 1 — August 9, 

1 janv. — 9 août 2017 1 janv. — 9 août 2016 1 janv. — 9 août 2008 
7 
EA 
| | 
PAC 
O E ee 
~oe 
DUM 


TL 

C 
P 
PAC 

TL 
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PAC 130 146 


Total - Airport / aéroport LE 1  — 1,868 EE 3,986 
Total - Marine / maritime el oes ode e c 


PAM 
IS ES 502 
worn O o A ——— 
eram EE 99 — —[ S — 
FSoR;RS0 YAA 
PRA 527 


PAC 449 287 

EA A Reena ht, E a 
ES 7 EE 7 
tap [a — — 44s — — | 328 — — [472  — 
DENM 1 —1—4—38 —1—48—:-—À Sa 
FGTATRGT — — — — — |. — 4 — — | 4299 — —] a | —1818 — — 
sreo EE 7 


Asylum Claims processed by IRCC / Demandes d'asile effectuées par IRCC 


Asylum Claims processed by CBSA & IRCC / Demandes d'asile effectuées par l'ASFC & IRCC 


Medical Cases/STCA/Detentions / Cas médicaux/ETPS/Détentions 


August 9, 2017 / 9 aoüt 2017 


Number of claimants at 
POE / 


Case/Cas Section A: POE claims only / Demandes aux PDE seulement Nombre de demandeurs 


STCA / ETPS Found ineligible under STCA and returned to USA/ . 
Found eligible under STCA / 
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CBSA - Released under the Access to Information Act 
i sur l'Accès à l'informati: 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Number of claimants 
intercepted / 


Interceptions entre les PDE seulement Nombre de demandeurs 
interceptés 


Section B: Intercepts between the POE only / 


Case/Cas 


Medical Cases / Emergency services called by the CBSA / 
Cas médicaux Appel aux services d'urgences par l'ASFC 


Escorted to hospital by the CBSA / 
Medical attention/assistance provided by the CBSA / 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 


Refugee Claimants 
Detained / 


Demandeurs d'asile 


poses a danger to the public / 


Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


] LIPR et pose un danger au public 
détenus: P g p 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
will not appear / 


Eden ve FOUHOE Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


Motifs législatifs LIPR et ne se présentera pas 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
poses a danger to the public and will not appear / 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


LIPR et pose un danger au public et ne se présentera pas 
A55(2) Arrest/detention for identity / 
Arrestation/détention pour cause d'identité 


Refugee Claimants Accompanied by parent/guardian / 
Detained / 


Demandeurs d'asile 
détenus: 


Accompagné par un parent ou gardien 


Unaccompanied / 


OO 


Minors/ Mineurs 


Non-accompagné 


Total Minor Refugee Claimant Detained / Total demandeurs d’asile mineurs détenus 


Officer Decision / Detainees released by an officer pursuant to A56(1) prior to 48 hrs / 
Décision de l'agent Nombre libérés avant 48h par un agent, en vertu de la l'article A56(1) 
Detainees referred to the Immigration Division of the IRB for a 48-hr detention review / 


Nombre référé à la section de l'immigration de la CISR pour un contróle de détention 


de 48h 


A44 Reports : Security Grounds / Raison de sécurité (A34) 
Refugee Claimants / 
Rapports L44 : Human Rights Violations / Atteintes aux droits humains (A35) 
Demandeurs d'asile 
Criminality — Serious / Grande criminalité (A36 (1)) 
Criminality - Lesser / Criminalité (A36(2)) 
Organized Crime / Criminalité organisée (A37) 
Health / Motifs sanitaires (A38) 
Misrepresentation/ Fausses déclarations (A40) 


Non Compliance / Manquement à la loi (A41) 283* 
Total A44 Reports / Total des rapports L44 
3 
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à l'information 


CBSA - Released under the Access to Inf 
k 


Notes: 

1. Persons, not cases. / Personnes plutôt que cas. 

2. Detentions: Only include detentions initiated on the day of the report. / Détentions: tenez compte seulement des demandeurs détenus 
le jour du rapport. 

3. Minors: 17 years and under. / Mineurs: 17 ans et moins. 

4. This document is preliminary and subject to change, the STCA and detentions stats are an interim measure until the relevant systems 
changes have been completed. / Le présent document est préliminaire et peut être modifié. Les statistiques ETPS et de détention 
constituent une mesure temporaire jusqu’à ce que les modifications apportées aux systèmes on été effectuées. 


This information is classified Protected A. If you have any questions or follow up requests for detailed information, please contact the 
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Ces renseignements sont classifiés Protégé A. Si vous avez des questions ou désirez faire un suivi de demandes de renseignements 
détaillés, veuillez communiquer avec la £:33&-àÀSPC PRU-URE 


This Interdepartmental report is produced Monday to Friday to provide a 24hr snapshot of the preceding day's activity. It is produced using 
information provided by the RCMP and the Global Case Management System (GCMS) as of the previous midnight. The report is distributed 
widely to senior leaders in the CBSA, RCMP, IRCC, Public Safety Canada and the Privy Council Office. 


Claimants apprehended by the RCMP may be processed by either the CBSA or IRCC depending upon regional agreements, therefore RCMP 
numbers may appear in either CBSA or IRCC processing results. 


In addition to the report, major events involving the CBSA are reported in near real time using the CBSA Significant Event Notification 
System. Information may be forwarded to federal operations centres using established information sharing agreements and thresholds, or to 
specific addressees external to the CBSA as approved by CBSA senior management. 

A weekly dashboard produced by IRCC provides a more comprehensive update of asylum claim related data. 

Ce rapport interdépartemental est produit du lundi au vendredi afin de fournir un aperçu de l'activité des 24 heures du jour précédent. Il est 
compilé à l'aide d'information fournie par la GRC et le Système Mondial de Gestion des Cas (SMGC) telle que disponible à minuit. Le rapport 


est distribué parmi la haute gestion de l'ASFC, de la GRC, de l'IRCC, de Sécurité Publique Canada, et du Bureau du Conseil privé. 


Les demandeurs interceptés par la GRC peuvent étre traités soit par l'ASFC ou par l'IRCC selon les ententes régionales, donc les nombres 
de la GRC peuvent apparaitre dans les résultats de traitement de l'ASFC ou de l'IRCC. 


En plus du rapport, les événements majeurs impliquant l'ASFC sont rapportés en temps presque réel par l'entremise du systéme d'avis 
d'événements significatifs. L'information peut étre transmise à des centres d'opération fédéraux selon les ententes mutuelles établies et 
leurs seuils minimaux, ou à des adresses spécifiques en-dehors de l'ASFC tel qu'approuvé par la haute gestion de l'ASFC. 


Un tableau de bord hebdomadaire produit par l'IRCC offre une mise-à-jour plus détaillée des données liées aux demandes de refuge. 
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Asylum Claims and Interceptions 
Demandes d'asile et interceptions 


CBSA Situation Report | Rapport de situation de l'ASFC 
August 10, 2017 | 10 aoüt 2017 


RCMP Intercepts / Interception par la GRC 
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Asylum Claims processed by IRCC / Demandes d'asile effectuées par IRCC 


Asylum Claims processed by CBSA & IRCC / Demandes d'asile effectuées par l'ASFC & IRCC 
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Medical Cases/STCA/Detentions / Cas médicaux/ETPS/Détentions 


August 9, 2017 / 9 aoüt 2017 


Number of claimants at 
A . : POE/ 
Case/Cas Section A: POE claims only / Demandes aux PDE seulement Nombre de demandeurs 
STCA/ ETPS Found ineligible under STCA and returned to USA/ 3* 
Inadmissible en vertu de l'ETPS et renvoyé aux États-Unis 
Found eligible under STCA / 32 
Admissible en vertu de l'ETPS 
Number of claimants 


intercepted / 
Interceptions entre les PDE seulement Nombre de demandeurs _ 


interceutés 
Medical Cases / Emergency services called by the CBSA / 
Escorted to hospital by the CBSA / 
Escorté à l'hópital par l'ASFC 


Section B: Intercepts between the POE only / 
Case/Cas 


Medical attention/assistance provided by the CBSA / 


Soins médicaux/assistance fournie par l'ASFC 


Refugee Claimants A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
Detained / poses a danger to the public / 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


Demandeurs d'asile 
LIPR et pose un danger au public 


détenus: 

A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 

will not appear / 
Legislative Grounds / Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la * 
Motifs législatifs LIPR et ne se présentera pas 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
poses a danger to the public and will not appear / 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


LIPR et pose un danger au public et ne se présentera pas 


A55(2) Arrest/detention for identity / 


Arrestation/détention pour cause d'identité 


Total Detained Refugee Claimants / Total de demandeurs d 


Refugee Claimants Accompanied by parent/guardian / 
Detained / 


Demandeurs d'asile 
détenus: 


Accompagné par un parent ou gardien 


Unaccompanied / 
Minors/ Mineurs Non-accompagné 


Total Minor Refugee Claimant Detained / Total demandeurs d'asile mineurs détenus 


Officer Decision / Detainees released by an officer pursuant to A56(1) prior to 48 hrs / 
Décision de l'agent Nombre libérés avant 48h par un agent, en vertu de la l'article A56(1) 
Detainees referred to the Immigration Division of the IRB for a 48-hr detention review / 


Nombre référé à la section de l'immigration de la CISR pour un contróle de détention 


de 48h 
A44 Reports : Security Grounds / Raison de sécurité (A34) 
Refugee Claimants / 
Rapports L44 : Human Rights Violations / Atteintes aux droits humains (A35) 


Demandeurs d'asile 
Criminality — Serious / Grande criminalité (A36 (1)) 1 


Criminality - Lesser / Criminalité (A36(2)) 


Organized Crime / Criminalité organisée (A37) 


Health / Motifs sanitaires (A38) 


Misrepresentation/ Fausses déclarations (A40) 


Non Compliance / Manquement à la loi (A41) 283* 


Total A44 Reports / Total des rapports L44 284 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Notes: 

1. Persons, not cases. / Personnes plutôt que cas. 

2. Detentions: Only include detentions initiated on the day of the report. / Détentions: tenez compte seulement des 
demandeurs détenus le jour du rapport. 

3. Minors: 17 years and under. / Mineurs: 17 ans et moins. 

4. This document is preliminary and subject to change, the STCA and detentions stats are an interim measure until the 
relevant systems changes have been completed. / Le présent document est préliminaire et peut étre modifié. Les 
statistiques ETPS et de détention constituent une mesure temporaire jusqu'à ce que les modifications apportées aux 
systèmes on été effectuées. 


This information is classified Protected A. If you have any questions or follow up requests for detailed information, please 
contact the CESA-ASFC PRU-URR 


Ces renseignements sont classifiés Protégé A. Si vous avez des questions ou désirez faire un suivi de demandes de 
renseignements détaillés, veuillez communiquer avec la GESA-ASFC PRU-URR 


This Interdepartmental report is produced Monday to Friday to provide a 24hr snapshot of the preceding day's activity. It 
is produced using information provided by the RCMP and the Global Case Management System (GCMS) as of the previous 
midnight. The report is distributed widely to senior leaders in the CBSA, RCMP, IRCC, Public Safety Canada and the Privy 
Council Office. 


Claimants apprehended by the RCMP may be processed by either the CBSA or IRCC depending upon regional 
agreements, therefore RCMP numbers may appear in either CBSA or IRCC processing results. 


In addition to the report, major events involving the CBSA are reported in near real time using the CBSA Significant Event 
Notification System. Information may be forwarded to federal operations centres using established information sharing 
agreements and thresholds, or to specific addressees external to the CBSA as approved by CBSA senior management. 


A weekly dashboard produced by IRCC provides a more comprehensive update of asylum claim related data. 


Ce rapport interdépartemental est produit du lundi au vendredi afin de fournir un apercu de l'activité des 24 heures du jour 
précédent. Il est compilé à l'aide d'information fournie par la GRC et le Système Mondial de Gestion des Cas (SMGC) telle 
que disponible à minuit. Le rapport est distribué parmi la haute gestion de l'ASFC, de la GRC, de l'IRCC, de Sécurité 
Publique Canada, et du Bureau du Conseil privé. 


Les demandeurs interceptés par la GRC peuvent étre traités soit par l'ASFC ou par l'IRCC selon les ententes régionales, 
donc les nombres de la GRC peuvent apparaitre dans les résultats de traitement de l'ASFC ou de l'IRCC. 


En plus du rapport, les événements majeurs impliquant l'ASFC sont rapportés en temps presque réel par l'entremise du 
système d'avis d'événements significatifs. L'information peut être transmise à des centres d'opération fédéraux selon les 
ententes mutuelles établies et leurs seuils minimaux, ou à des adresses spécifiques en-dehors de l'ASFC tel qu'approuvé 
par la haute gestion de l'ASFC. 


Un tableau de bord hebdomadaire produit par l'IRCC offre une mise-à-jour plus détaillée des données liées aux demandes 
de refuge. 
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CBSA - Released under the Access to Information Act 
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Caracas Border ficuc Cos DOTES 
Services AQUI? trontaliers du Cangas 


This document is the property of the Canada Border Services Agency (CBSA) and should not be reclassified or disseminated without prior consent of the originator. The information must be stored, transmitted, and safeguarded in accordance with its classification level, as 


outlined in the Government Security Policy and the CBSA Security Policies. If access is requested under the Access to Information Act or the Privacy Act, no decision should be taken without prior consultation with the originator, as the information may be subject to 
exemptions. Requests for additional use should be forwarded to the Intelligence Operations and Analysis Division. 
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Clarke-Okah, Nana 


From: Modler, Greg 

Sent: July 31, 2017 01:39 PM 

To: Bedard, Raymond 

Subject: RE: Irregular Migration - Training / GCMS Suoer Users 


Did you want me to come up to your office? | ask because, Jason, Bente, Kathy and Tara are not in 
the office today. 


Greg Modier 


oenior Program Advisor, Operations Branch 
Canada Border Services Agency / Government of Canada 


Conseiller principal de programme, Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
greg.modier@ gc.ca / Tél. : 613-941-4672 / ATS : 866-335-3237 


From: Bedard, Raymond 

Sent: July 28, 2017 12:10 PM 

To: Bedard, Raymond; Maathuis Quinn, Christine; Kemper, Colleen; Daigle, Jason; Baklid, Bente; Modler, Greg; Carroll, 
Kathy 

Cc: Traves, Tara 

Subject: Irregular Migration - Training / GCMS Suoer Users 

When: July 31, 2017 02:00 PM-02:30 PM (UTC-05:00) Eastern Time (US & Canada). 

Where: Conf Call 


Good evening Christine and Colleen, 


This is further to our email exchange earlier today re: training for staff assigned to Lacolle or Montreal 
to help with the significant number if asylum seekers entering the country. 


e Conf call details 


Merci 


Raymond 
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Clarke-Okah, Nana 


From: MacDonald.Mike (DG) <Mike.MacDonald@cic.gc.ca> 
Sent: July 27, 2017 04:28 PM 

To: Bedard, Raymond 

Subject: RE: Irregular Migration 


All along we have said that if a Regional Processing Centre was set up we would 
send our people there as its more efficient. This commitment got lost in the previous disagreement as to who would 
‘manage’ the Centre(s). This approach still exists in our minds. What will have to happen though is that IRCC Mtl will 
have to scale-down its processing of jumpers as the same officers would now be located in the Joint Centre. Regardless 
of what happens though, we are pulling in more officers from across Cdn to Mti to get up to 70 jumpers per day as fast 
as we can, and wili move them around accordingly. 


Hope this helps. Mike 


From: Bedard, Raymond [mailto:Raymond.Bedard @cbsa-asfc.gc.ca| 
Sent: July 27, 2017 2:52 PM 

To: MacDonald.Mike (DG) <Mike.MacDonald@cic.gc.ca> 

Cc: Dumas.Louis <Louis.Dumas@cic.gc.ca> 

Subject: Irregular Migration 


Good afternoon Mike, 


| have a question for you. As you know, we are meeting with PW tomorrow morning (July 28) to 
discuss options re: sites in Montreal to establish a Temporary Processing Center. During yesterday's 
"meeting" of the Operational Working Group, IRCC representatives (sorry, | forget who exactly spoke 
up) indicated that the IRCC was very interested in joining us in the center and participating in the 
processing of claimants (including implementing an integrated triage process. | may be using the 
wrong term). Let me assure you that everyone right up to Jacques Cloutier was very happy to hear 
this, we see only benefits from running a joint operation at this center. | was informed this morning 
that the IRCC is expanding its capacity at its St-Antoine office in Montreal. At the risk of sounding 
paranoid (which | clearly am), | assume that this is part of your commitment to increase your numbers 
to 70 at St-Antoine and that you are still joining us at the other center (details to be worked out 
between people from our two Agencies on the ground in Montreal). Do | have that right? 


Raymond 


From: MacDonald.Mike (DG) [maiito: Mike. MacDonald cic.gc.ca] 
Sent: July 26, 2017 5:11 PM 
To: Bedard, Raymond «Ravymond.Bedard e cbsa-astc.gc.ca» 


Cc: Dumas, Louis: CIC / CIC <iouls.dumas@cic.gc.ca> 


Subject: Re: RESPONSE: Irregular Migration 


Hi. That's what | heard. Thx. It's a pleasure working with you by the way. Mike 


From: Bedard, Raymond 
Sent: Wednesday, July 26, 2017 5:10 PM 
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To: MacDonald.Mike (DG) 
Cc: Dumas.Louis 
Subject: RE: RESPONSE: Irregular Migration 


Mike, 


FYI, the Operational Working Group had a very good call today. | will let your guys brief you as 
they may have a different perspective. 


Raymond 


Sent: July 26, 2017 10:44 AM 

To: Bedard, Raymond «Baymond.Bedard Qcbsa-asfc.gc.ca» 
Cc: Dumas, Louis: CIC / CIC «iouis.dumast?cic.gc.ca» 
Subject: RESPONSE: Irregular Migration 

Importance: High 


Hi Raymond, 


Hope vou got some sleep last night! Thanks for the email. l've passed along to the WG attendees from IRCC so they can 
be better prepared this afternoon. Couple of things for the WG to consider: 


- We are assuming that CBSA will stil do ali High-Risk claimants 

- We are assuming that CBSA will still need to do a portion of the Low-Risk claimants 

- Depending upon the size of the Mti Temporary Processing Ctr, we may send our staff there to work on Low-Risk 
claimants. Whether or not we continue to do overflow and additional claimants at IRCC Mtl is an outstanding 
question that we can quickly figure out. 


Hope this helps, Mike 


From: Bedard, Raymond [maiito:Raymond.Bedard @cbsa-asic.gc.cal 
Sent: July 25, 2017 9:19 PM 


To: MacDonald.Mike (DG) < 


Subject: Irregular Migration 


Good evening Mike, 


As previously mentioned, | met earlier today with my President and Jacques re: the Irregular 
Immigrations situation a Lacolle. Based on this discussion, | will be proposing the following model to 
the Operational Working Group: 


e During the PRA process at Lacolle, claimants will be asked for their final destination in Canada 
(e.g., Montreal, Toronto, etc...), 

e Once the PRA is completed at Lacolle, claimants will be transported by bus to Montreal 
(possibly the downtown voyageur bus station) 


000537 


e [hose going to destinations other than Montreal will be "released" with terms and 
conditions. My understanding that the IRCC will eventually contact them with the 
date/time/location of their follow-up interview 

e [hose wanting to end up in Montreal will be processed at a temporary processing center that 
will be created in Montreal. | met with our Comptrollership and IT people today and they have 
been asked to set such a location ASAP (i.e., within days). I’ve been told that this a doable 
thing. | will be meeting with them tomorrow morning (July 26) to discuss their proposed 
options and timelines. Our Rigaud College and Vanier locations are no longer on the table, 
we are now focusing on this temporary set up in Montreal. Jacques is hoping that the IRCC 
will be in a position to have some of their staff join us at this location and participate in the 
process. BIW — Annie Beausejour (CBSA Director in Montreal) indicated to me that they plan 
on adopting best practices currently being implemented at the IRCC St-Antoine office in 
Montreal (Heidi mentioned on the call yesterday that she had people coming down from 
Etobicoke to help the St-Antoine office work more efficiently). 


As for Etobicoke — Jacques would prefer not cancelling the SOR arrangement and playing things by 
ear as claimants start arriving. As you know the GTA Enforcement Center (formally known as GTEC) 
will be ramping up their capacity which should help balance things out. 


There you have it, that is what | will be sharing with the Working Group later tonight or early tomorrow 
morning. 


Raymond 


From: MacDonald.Mike (DG) [ @cic.ec.ca 
Sent: July 25, 2017 6:54 PM 

To: Bedard, Raymond <Raymond.Becarc @cosa-asic.gc.ca> 
Subject: Re: Irregular Migration 


Appreciate that. Thx 


From: Bedard, Raymond 

Sent: Tuesday, July 25, 2017 6:53 PM 
To: MacDonaid.Mike (DG) 

Subject: Irregular Migration 


Mike, 


| met with the CBSA's President today and our plans have changed slightly. I'm off to an appointment, 
however, | will send you more info later this evening. Nothing drastic, | just want you to be in the know. 


Raymond 


Sent from my BlackBerry 10 smartphone on the Rogers network. 
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Clarke-Okah, Nana 


From: Modler, Greg 

Sent: August 10, 2017 04:16 PM 

To: Jack, Amanda 

Subject: Re: Media Call For CBSA Review - Media Call For Input -Designation of mass migrant 


arrivals as "Irregular Arrivals". - Lacolle Border 


Please call my cell 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Jack, Amanda 

Sent: Thursday, August 10, 2017 4:02 PM 

To: Daigle, Jason; Modler, Greg 

Cc: Melchers, Chantal 

Subject: RE: Media Call For CBSA Review - Media Call For Input -Designation of mass migrant arrivals as "Irregular 
Arrivals". - Lacolle Border 


Sorry, please CC Chantal on the response. 


A/Strategic Advisor-Director General s Office, Border Operations, Operations Branch 
Canada Border Services Agency / Government of Canada 
Amanda.JackOcbsa-asfc.gc.ca / Tel: 613-954-7152 / TTY : 866-335-3237 


Conseillère Stratégique par intérim-Bureau du directeur général, Direction des opérations frontalières, Direction 
générale des opérations 

Agence des services frontaliers du Canada / Gouvernement du Canada 

Amanda.Jack@cbsa-asfc.gc.ca / Tel : 613-954-7152 / TTY : 866-335-3237 


From: Jack, Amanda 

Sent: August 10, 2017 3:55 PM 

To: Daigle, Jason <Jason.Daigle@cbsa-asfc.gc.ca>; Modler, Greg <Greg.Modler@cbsa-asfc.gc.ca> 

Subject: FW: Media Call For CBSA Review - Media Call For Input -Designation of mass migrant arrivals as "Irregular 
Arrivals". - Lacolle Border 


Hi, 


Can you confirm? 


A/Strategic Advisor-Director General s Office, Border Operations, Operations Branch 
Canada Border Services Agency / Government of Canada 
Amanda.JackOcbsa-asfc.gc.ca / Tel : 613-954-7152 / TTY : 866-335-3237 


Conseillère Stratégique par intérim-Bureau du directeur général, Direction des opérations frontalières, Direction 
générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
1 
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Amanda.Jack@cbsa-asfc.gc.ca / Tél : 613-954-7152 / TTY : 866-335-3237 


From: Quinn, Robyn 

Sent: August 10, 2017 3:45 PM 

To: Carroll, Kathy «Kathy.Carrolit?cbsa-asfc.gc.ca» 

Cc: Janes, Lisa CBSA-ASFC <Lisa. Janes@cbsa-asic.gc.ca>; Jack, Amanda <Amanda.Jack@cbsa-asic.gc.ca>; St-Laurent, 
Andrea «Andrea.St-Laurent(?cbsa-asfc.gc.ca» 

Subject: RE: Media Call For CBSA Review - Media Call For Input -Designation of mass migrant arrivals as "Irregular 
Arrivals". - Lacolle Border 


Anyone able to weigh in on this please? From our overview it seems good, but looking to confirm. 


Robyn 


From: Quinn, Robyn 

Sent: August 10, 2017 2:09 PM 

To: Carroll, Kathy «Kathy.Carrolicbsa-asic.gc.ca» 

Cc: Janes, Lisa CBSA-ASFC <Lisa.Janes@cbsa-asic.gc.ca>; Jack, Amanda <Amanca.Jack@cosa-asic.gc.ca>; St-Laurent, 
Andrea «Andrea.St-Laurent(?cbsa-asfc.gc.ca» 

Subject: FW: Media Call For CBSA Review - Media Call For Input -Designation of mass migrant arrivals as "Irregular 
Arrivals". - Lacolle Border 


Kathy, 


Can you look at the below and flag any concerns? 
The sooner we can respond, the better. 
Lisa ~ sorry to jump the line, but | know you are with the EVP. 


Thanks 
Robyn 


From: Giolti, Patrizia 
Sent: August 10, 2017 1:53 PM 
To: Quinn, Robyn <Robyn.Quinn@cbsa-asic.gc.ca> 


Cc: St-Laurent, Andrea <Ancrea.St-Laurent@cbsa-asic.gc.ca>; CBSA-ASFC-Media Relations <Mecdia.Relations@chsa- 
asfc.gc.ca» 

Subject: FW: Media Call For CBSA Review - Media Call For Input -Designation of mass migrant arrivals as "Irregular 
Arrivals". - Lacolle Border 


Hi Robyn, PS is asking for input on this....can you assist? Thanks! 


From: Martel, Karine (PS/SP) 

Sent: August-10-17 12:59:12 PM (UTC-05:00) Eastern Time (US & Canada) 

To: CBSA-ASFC-Media Relations 

Cc: Gowing, Andrew (PS/SP); Levert, Jean-Philippe (PS/SP) 

Subject: RE: Media Call For CBSA Review - Media Call For Input -Designation of mass migrant arrivals as "Irregular 
Arrivals". - Lacolle Border 


Good afternoon colleagues, 
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We have updated our response. Please let me know if you have any red flags with the response: 


Under amendments to the Immigration and Refugee Protection Act (IRPA) made in 2012, the Minister of Public Safety 
may designate as an he arrival in Canada of a group of persons if: 

- . the Minister is of the opinion that that examinations of the persons in the group, particularly for the purpose of 
establishing identity or determining inadmissibility — and any investigations concerning persons in the group — 
cannot be conducted in a timely manner; or 

- . the Minister has reasonable grounds to suspect that, in relation to the arrival in Canada of the group, there has 
been, or will be, a contravention of the human smuggling or trafficking provisions of IRPA for profit, or for the 
benefit of, at the direction of or in association with a criminal organization or terrorist group. 


The situation at Lacolle does not currently meet the threshold for designation as an 'irregular arrival. 


Thank you 


From: Martel, Karine (PS/SP) 

Sent: Wednesday, August 09, 2017 5:11 PM 

To: 'CBSA Media Relations' 

Cc: Gowing, Andrew (PS/SP); Levert, Jean-Philippe (PS/SP) 

Subject: Media Call For CBSA Review - Media Call For Input -Designation of mass migrant arrivals as "Irregular Arrivals". 
- Lacolle Border 


Good afternoon afternoon colleagues, 


We are working with IRCC on a media call about the designation of mass migrant arrivals as "Irregular Arrivals". Below 
is our proposed response that we have currently in approval. Please let us know if you agree with the response. 


Deadline: August 10" 10 a.m. 
Reporter: Joanna Smith, Canadian Press 
Questions: 


1. Has the government considered implementing the "Irregular Arrivals" legislation as a response to the border crossers 
near Lacolle, Que.? Why/why not? 


2. Does the government think this situation would meet the threshold? 


Response: The Protecting Canada's Immigration System Act does not apply to the situation in Lacolle since current 
flows of irregular migrants are not considered to be part of a "mass arrival" as defined under the legislation. 
Furthermore, provisions of the bill pertaining to detentions due to security concerns associated with criminal behavior 
have also not been triggered in the current context. If the situation were to change to align with the criteria set out in 
the law, only then would the Minister of Public Safety have the authority to designate it as a "mass arrival". 


More information about the law is available at: http://www.irb-cisr.gc.ca/Eng/detention/Pages/IdSiC31lmpact.aspx. 
Thank you, 
Karine Martel 


Spokesperson / Porte-parole 
Media Relations / Relations avec les médias 
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CBSA - Released under the Access to Information Act 
k cès à l'in 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'inf 


Public Safety Canada / Sécurité publique Canada 
613-991-0657 
media@ps-sp.gc.ca 
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formation 


Clarke-Okah, Nana 


From: Jack, Amanda 

Sent: August 8, 2017 07:19 AM 

To: Bedard, Raymond 

Subject: RE: Planning for JPC and triage 


From: Bedard, Raymond 

Sent: August 8, 2017 7:13 AM 

To: Jack, Amanda 

Subject: RE: Planning for JPC and triage 


Raymond 


From: Jack, Amanda 
Sent: August 8, 2017 7:09 AM 
To: Bedard, Raymond <Raymond.Bedard @cbsa-asfc.gc.ca> 


Subject: RE: Planning for JPC and triage 


From: Bedard, Raymond 

Sent: August 7, 2017 1:39 PM 

To: Jack, Amanda 

Subject: Fw: Planning for JPC and triage 


000543 


Raymond 


Sent from my canta 10 iba at on the Rogers network. 


Sent: My August 7 7, 2017 1:26 PM 

To: Bedard, Raymond 

Cc: Carroll, Kathy; Modler, Greg; Jack, Amanda; Daigle, Jason 
Subject: Planning for JPC and triage 


We will continue with the interdepartmental calls. Comptrollership is going to identify a POC for the Agency 
on any major procurement so we will need to include this person once identified. | am working from VPO next 
week so | will see if we can use the boardroom there. Kathy | am hoping you can be prepared to update on 
the work from the GOC as well. 


Once | get the confirmation on the boardroom we can refresh the calendar invite. Thx 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Bedard, Raymond 

Sent: Monday, August 7, 2017 9:20 AM 

To: Janes, Lisa CBSA-ASFC 

Subject: Re: Are you guys hosting the call this am? 


Good morning Lisa 


As far as you know, are the daily 9:00 AM Inter-Departmental conf calls still on (I scheduled them for the rest 
of this week). | ask because | thinks that things may have ramped up significantly since last Friday. Please let 
me know if there are any other calls that you would like me to ioin 


Raymond 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


n: Janes, Lisa CBSA-ASFC 
Sent: E August 7, 2017 8:58 AM 

To: Parker, Catherine; Bedard, Raymond 

Cc: Baklid, Bente 

Subject: Re: Are you guys hosting the call this am? 


There is a GOC call at 1:00 pm that PSPC participates on so that should work. Thx 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Parker, Catherine 

Sent: Monday, August 7, 2017 8:41 AM 

To: Bedard, Raymond; Janes, Lisa CBSA-ASFC 
Cc: Baklid, Bente 

Subject: Are you guys hosting the call this am? 


000544 


CBSA - Released under the Access to Information Act 
k 'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Pspc dg wanting to get folks organized. Lots going on. 
Let me know.. 


sent from my BlackBerry 10 smartphone on the Rogers network. 
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à l'information. 


Clarke-Okah, Nana 


From: Malépart, Stéphane 

Sent: August 2, 2017 08:06 PM 

To: Giolti, Patrizia; Archipow, Nancy; Lefort, Patrick 

Cc: Cloutier, Jacques; Trahan, Claudine; Provost, Pierre; Easton, Erika-Kirsten; Cléroux, Julie; 
Bedard, Raymond; Beauséjour, Annie 

Subject: Re: press conference 

Thanks 


Stéphane Malépart 


Directeur régional adjoint des communications - Région du Québec 
Agence des services frontaliers du Canada / Gouvernement du Canada 
stephane .malepart@chsa-asfc.gc.ca / 514-283-8700, ext. 8254 / ATS : 866-335-3237 


Regional Assistant Director of Communications - Quebec Region 
Canada Border Services Agency / Governement of Canada 
stephane.malepart@cbsa-asfc.gc.ca / 514-283-8700, ext. 8254 / TTY: 866-335-3237 


De: Giolti, Patrizia 

Envoyé: mercredi 2 aoüt 2017 7:58 PM 

À: Malépart, Stéphane; Archipow, Nancy; Lefort, Patrick 

Cc: Cloutier, Jacques; Trahan, Claudine; Provost, Pierre; Easton, Erika-Kirsten; Cléroux, Julie; Bedard, Raymond; 
Beauséjour, Annie 

Objet: RE: press conference 


We have those under "handling influx of asylum seekers" 


Handling the influx of people across the border 
e immigration and refugee numbers can fluctuate from one year to another. 


e While we have seen a spike over the last six months, we have seen periods over the last 
decade when volumes were higher. 


e in 2016, the Quebec Region processed 2,500 asylum claimants at its land ports of entry. This 
year, to date, over 2,900 asylum claims have been processed at all Quebec regional land 
ports of entry 


e [ohandle the current situation, the Canada Border Services Agency and the RCMP have 
made internal adjustments to ensure they have the personnel and tools in the right place to 
deal with existing circumstances safely and securely. 

e [his is a whole of government effort. The CBSA is also working closely with other domestic 
and international partners such as IRCC, NGOs and USCBP. 
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e Additionally, the CBSA: 


o Makes every effort to ensure adequate resources are available to address volumes while 
at the same time managing the rest of the operation, including customs and immigration 
secondary examinations, enforcement activities, commercial processing, etc; 


o Prepares operational plans on an ongoing basis to ensure maximum operational 
efficiency. Plans are based on making the most effective use of all of the resources 
available, including the use of overtime, resources from other ports of entry, to augment 
staffing numbers to address service requirements; 


o Regularly hires front line staff to ensure its borders are kept safe and efficient, and that 
we are resourced to deliver on its mandate of protecting Canadians; 


Explores new and innovative ways to recruit border services officers, in addition to 
establishing flexible resourcing options, to ensure that the frontline is resourced to meet 
the POE needs and fulfill its mandate; and 


O 


o Has established an ongoing recruitment process to fill vacancies due to natural attrition 
and to replace those who shift to other career opportunities within the federal 
government. Our services are crucial to Canadians. The CBSA ensures there is a 
steady stream of trained officers ready to protect its borders wherever the need arises. 


Gérer les volumes de personnes à la frontière 


e Les volumes d'immigration et de demandes d'asile varient d'une année à l'autre. 


e Nous avons constaté une forte croissance ces derniers six mois, mais il y a eu des périodes 
ou les volumes étaient encore plus élevés au cours de la derniére décennie. 


e En 2016, la région du Québec a traité 2 500 demandeurs d'asile à tous ses points d'entrée 
terrestres. Au cours des six premiers mois de 2017, plus de 2 900 demandes d'asile ont été 
traitées dans les points d'entrée terrestres du Québec. 


e Pour gérer la situation actuelle, l'Agence des services frontaliers du Canada et la GRC ont fait 
des ajustements internes pour s'assurer d'avoir le personnel et les outils requis au bon endroit 
pour réagir aux circonstances présentes de facon sécuritaire. 


e |! s'agit d'un effort total du gouvernement. L'ASFC travaille également en étroite collaboration 
avec d'autres partenaires nationaux et internationaux tels que : IRCC, la GRC, les ONG et le 
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e DeL’ASFC surveille continuellement ses opérations pour s'assurer que les niveaux de 
dotation sont suffisants pour l'exécution de son mandat. 


e De plus : 


o L'ASFC met tout en œuvre pour qu'il y ait suffisamment de ressources pour répondre aux 
volumes de la circulation et assurer le bon déroulement des opérations, dont les examens 
secondaires liés aux douanes et à l'immigration, les mesures d'exécution de la loi, le 
traitement commercial, etc; 


o L'ASFC fait preuve de de flexibilité par l'affectation temporaire d'agents d'un point d'entrée à 
un autre ou d'une région à une autre et ces plans sont fondés sur l'utilisation optimale des 
ressources disponibles pour répondre aux besoins en matiére de service, notamment en 
ayant recours aux heures supplémentaires; 


o L'ASFC recrute régulièrement du personnel de première ligne pour assurer la sécurité et 
l'efficacité à la frontiére et pour disposer des ressources nécessaires pour s'acquitter de 
son mandat visant à protéger les Canadiens; 


o L'ASFC cherche continuellement des facons nouvelles et novatrices de recruter des agents, 
en plus de mettre en place des options de ressourcement flexibles, pour veiller à ce qu'il y 
ait suffisamment de ressources en première ligne pour répondre aux besoins des points 
d'entrée et remplir son mandat; et, 


o L'ASFC a établi un processus de recrutement continu pour combler les postes devenus 
vacants en raison de l'attrition naturelle ou de départs pour d'autres possibilités de carriére 
au sein du gouvernement fédéral. Nos services sont essentiels à la population canadienne. 
L'ASFC veille à avoir un roulement continu d'agents formés pour assurer la protection de la 
frontière, là où les besoins se font sentir. 


From: Malépart, Stéphane 

Sent: August 2, 2017 7:07 PM 

To: Archipow, Nancy; Lefort, Patrick 

Cc: Cloutier, Jacques; Trahan, Claudine; Provost, Pierre; Easton, Erika-Kirsten; Cléroux, Julie; Bedard, Raymond; 
Beauséjour, Annie; Giolti, Patrizia 

Subject: Re: press conference 


We should have some lines to address the union's allegations (not enough planning, resources, improvisation 
etc.). 


Stéphane Malépart 


Directeur régional adjoint des communications - Région du Québec 
Agence des services frontaliers du Canada / Gouvernement du Canada 
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stephane malepart@cbsa-asfc.ec.ca / 514-283-8700, ext. 8254 / ATS : 866-335-3237 


Regional Assistant Director of Communications - Quebec Region 
Canada Border Services Agency / Governement of Canada 
stephane.malepart@cbsa-asfc.gc.ca / 514-283-8700, ext. 8254 / TTY: 866-335-3237 


De: Archipow, Nancy 

Envoyé: mercredi 2 aoüt 2017 7:01 PM 

À: Lefort, Patrick; Malépart, Stéphane 

Cc: Cloutier, Jacques; Trahan, Claudine; Provost, Pierre; Easton, Erika-Kirsten; Cléroux, Julie; Bedard, Raymond; 
Beauséjour, Annie; Giolti, Patrizia 

Objet: RE: re: press conference 


Good evening, 


i'sago. CBSA will be present {as will IRCC) as a support to PS. PS is finalizing who will attend, but so far we believe it 
will be Emanuel Dubourg and not sure who else yet. Details are still trickling in. We appreciate your patience and 
flexibility, it's been touch and go ali day. 


Below are the EVP approved Os and As and media lines to be used (with EVPs requested changes incorporated). We 
have requested urgent translation. Unfortunately we may not have the translation before 8ish tomorrow 
morning. These have been shared with our counterparts. 


Patrick/Stéphane: | have requested that we be provided with as much detail as possible on the format of this 
presser. As soon as | hear more, | will share. if either of you needs to reach me this evening you can call my bb: 613- 
302-0407. 


| wili schedule a 8:30 call for us tomorrow to touch base. 


Nancy 


KB x 


Canada Border Service Agency Lines 


On irregular asylum seekers 


e Without question, Canada remains open, a welcoming country to people seeking refuge, 
whatever their ethnicity, background or religion. 


e This said, we manage people who try to cross our border without reporting to ports of entry 
according to the letter of Canadian and international law. 


e Tobe clear: trying to slip across the border in this way is against the law and not a "free 
ticket" into Canada. There are rigorous immigration and customs rules to be followed—and 
make no mistake—we enforce them to safeguard our communities against security risks. 


e If individuals are deemed not in need of protection, they will be returned to their country of 
origin or last permanent residence. 
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Entering Canada is not a free-for-all 


Anyone crossing the border without appearing at a port of entry (POE) is apprehended and 
arrested by the Royal Canadian Mounted Police (RCMP) or other law enforcement officers. 


Their identities are verified using both biographic and biometric information. Health checks are 
done. Their records are examined for any immigration, criminal or national security red flags 
against Canadian, international and other partner databases. 


Anyone who cannot be identified, is deemed a flight risk, or poses a danger to the public can 
be detained. 


Under the law, anyone claiming asylum in Canada has the right to due process. If an 
individual is deemed eligible to make a refugee claim, they would go before the quasi-judicial 
independent Immigration and Refugee Board (IRB) which would decide on their claim. 


If the IRB hearing determines they are not in need of Canada's protection, removal 
procedures begin. This is a whole-of-government effort. The CBSA is working with partners 
both nationally and internationally. This includes work our officials are doing with the USCBP 
and Homeland Security to identify and address irregular migration patterns. 


particularly in the Saint-Bernard-de-Lacolle area. 


In 2016, the Quebec Region processed 2,500 asylum claimants at all its land ports of entry. In 
the first six months of 2017, over 2,900 asylum claims have been processed at Quebec land 


ports of entry 


CBSA has established a processing centre for asylum seekers across the street from the 
Lacolle port of entry in response to the rising number of asylum claimants. 


The processing centre for asylum seekers will remain open as long required. 


CBSA constantly re-evaluates operational needs and adjusts its responses as required to 
ensure that it is able to deliver its mandate. 


Handling the influx of people across the border 


Immigration and refugee numbers can fluctuate from one year to another. 


While we have seen a spike over the last six months, we have seen periods over the last 
decade when volumes were higher. 
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e |In 2016, the Quebec Region processed 2,500 asylum claimants at its land ports of entry. This 
year, to date, over 2,900 asylum claims have been processed at all Quebec regional land 
ports of entry 


e [ohandle the current situation, the Canada Border Services Agency and the RCMP have 
made internal adjustments to ensure they have the personnel and tools in the right place to 
deal with existing circumstances safely and securely. 


e This is a whole of government effort. The CBSA is also working closely with other domestic 
and international partners such as IRCC, NGOs and USCBP. 


e Additionally, the CBSA continues to: 


o Make every effort to ensure adequate resources are available to address volumes while 
at the same time managing the rest of the operation, including customs and immigration 
secondary examinations, enforcement activities, commercial processing, etc; 


o Prepare operational plans on an ongoing basis to ensure maximum operational 
efficiency. Plans are based on making the most effective use of all of the resources 
available, including the use of overtime, resources from other ports of entry, to augment 
staffing numbers to address service requirements; 


o Regularly hire front line staff to ensure its borders are kept safe and efficient, and that 
we are resourced to deliver on its mandate of protecting Canadians; 


o Explore new and innovative ways to recruit border services officers, in addition to 
establishing flexible resourcing options, to ensure that the frontline is resourced to meet 
the POE needs and fulfill its mandate; and, 


o The CBSA has established an ongoing recruitment process to fill vacancies due to 
natural attrition and to replace those who shift to other career opportunities within the 
federal government. Our services are crucial to Canadians. The CBSA ensures there is 
a steady stream of trained officers ready to protect its borders wherever the need 
arises. 


What is the role of the CBSA vs. the RCMP? 

The Canada Border Services Agency (CBSA) is responsible for enforcing Canadian legislation at 
designated ports of entry in Canada. The Royal Canadian Mounted Police (RCMP) is responsible for 
enforcing the law between ports of entry. 


When the RCMP intercept a person entering in between ports of entry, the person is taken to the 
CBSA port of entry. This can be at the border or to an inland CBSA office. 


000551 


What happens when a person makes an asylum claim? 

When a person makes a claim for refugee protection, the role of the CBSA is to determine the 
eligibility of the claim under the Immigration and Refugee Protection Act. The process notably 
includes an interview, taking fingerprints and photos, as well as security and criminal record checks. 


If the application is eligible, the person's file will be referred to the Immigration and Refugee Board 


(IRB) for consideration and the person will be authorized to enter Canada to attend a hearing at the 
IRB. 


If the application is ineligible, the person may be removed from Canada. 


What reasons would make an asylum claim ineligible to proceed? 
A claim may not be eligible for referral to the IRB for various reasons, such as: 


e The claimant is not admissible to Canada on security grounds, or because of criminal activity 
or human rights violations. 


e [he claimant made a previous refugee claim that was rejected by the IRB. 


e [he Canada-U.S. Safe Third Country Agreement applies, which states that refugee claimants 
are required to request refugee protection in the first safe country they arrive in, unless they 
qualify for an exception to the Agreement. 


e [he CBSA's role is to assess eligibility at the port of entry. The CBSA may also intervene in a 
claim and appear at the hearing before the IRB. 


e When processing claimants, CBSA officers also contact Immigration, Refugees and 
Citizenship Canada to advise of the claims for resettlement purposes. 


e Ifa claimant has previous criminality, their claim is assessed on a case-by-case basis. The 
claimant may be detained pending the results of their claim. 


Are the refugee claimants detained? Can they stay in Canada? 

Claiming asylum is not in itself a motive for detention. The CBSA must consider all reasonable 
alternatives before making the decision to detain an individual. CBSA officers can detain a foreign 
national if they have reasonable grounds to believe the person is: 


unlikely to appear for an immigration proceeding (e.g., examination, hearing, removal); 
a danger to the public; 
unable to satisfy the officer of their identity. 

Unless a refugee claimant is detained under IRPA, he/she may live anywhere in Canada. 

Is the CBSA doing anything differently? 

We continue to facilitate legitimate travel and trade. 
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We will not compromise Canada's national safety and security. We can tell you that our policies, 
procedures and our role at designated ports of entry remain the same. 


What do think will be the impact moving forward? 
The CBSA will not speculate, however, we can tell you that we work closely with domestic and 
international partners to ensure the prosperity and safety of our respective borders. 


How can a person make a refugee claim? Where? 

A person may make a refugee claim at any designated CBSA ports of entry — land and inland). 
Additionally, a refugee claim may be made at an Immigration, Refugee and Citizenship Canada 
location in Canada. 

Is the CBSA doing anything differently? 

We continue to facilitate legitimate travel and trade. 

Regardless of how an asylum seeker arrives at a CBSA office, they are processed in the same 
manner. 


We will not compromise Canada's national safety and security. We can tell you that our policies, 
procedures and our role at designated ports of entry remain the same. 

All persons seeking entry to Canada must demonstrate they meet the requirements to enter and/or 
stay in Canada. Admissibility of all travelers is decided on a case-by-case basis and based on the 
information made available to the border services officer at time of entry. 


The approach to managing sudden influxes of asylum seekers is tailored to the region. For example 
at the port of Emerson a trailer has been set up for overflow. It is being used as a waiting area only. 
There are chairs and it is heated. Claims are processed inside the office. Many claimants will wait in 
the trailer once processing is complete for their ride to Winnipeg. 


At the Lacolle port of entry, the CBSA moved the processing of asylum claimants across the street 
from the POE. This will enable the CBSA to allocate human and physical resources to meet the 
needs and operational pressures experienced at the POE. 


The IRCC has also been assisting CBSA officers with the processing of claims at Lacolle. 


Both ports of entry are providing water, blankets and other supplies are being provided to claimants 
when needed. CBSA is also providing medical attention to those individuals who need it. 


Representatives from the UNHCR previously visited the Lacolle port of entry and spoke with asylum 
seekers. POE staff explained the processing steps and flow. The UNHCR was very complimentary 
of the measures taken by the CBSA. 


From: Lefort, Patrick 
Sent: August 2, 2017 4:50 PM 
To: Pe Nancy «Nancy E e m asfc.gc.ca» 


subject: RE: re: press conference 


Hello Nancy, 
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Tomorrow morning would be good. De fait, je devrais témoigner seulement demain en après-midi à titre de témoin 
dans un dossier d'arbitrage. 


Toutefois, svp me fournir le contexte de la conférence de presse le pius tôt possible lorsque ce sera connu. 


Est-ce que IRCC, et possiblement l'ASFC, participe à la méme conférence de presse du MIDI ? 
Avis aux médias - État de situation sur l'augmentation du nombre de demandeurs d'asile au Québec 


MONTRÉAL, le 2 août 2017 /CNW Telbec/ - La ministre de l'Immigration, de la Diversité et de l'Inclusion, Mme 
Kathleen Weil, ainsi que la ministre déléguée à la Réadaptation, à la Protection de la jeunesse, à la Santé publique et 
aux Saines habitudes de vie, Mme Lucie Charlebois, invitent les représentantes et représentants des médias à un point 
de presse sur la mobilisation des acteurs gouvernementaux concernant l'augmentation du nombre de demandeurs 
d'asile au Québec. 


DATE : 3 aoüt 2017 

HEURE: ‘10h 

LIEU : Édifice Gérald-Godin 
360 rue McGill 
Montréal, Québec 
H2Y 2bE9 


Si plusieurs partenaires participent, ll v a une coordination des messages clés et des interventions à planifier. ll me 
faudrait des détails sur le contexte aussitôt que possible si la participation de l'ASFC est confirmée. 


Salutations, 


Patrick 


De : Archipow, Nancy 


Envoyé : 2 août, 2017 16:32 
A: Lefort, Patrick <Patrick.Lefort @cbsa-asfe.gc.ca> 


Objet : re: press conference 


I’ve just been informed that IRCC will be attending the press conference. | have not yet received the green light from our 
Min O for ourselves, however, should we receive confirmation — Patrick — would you still be available tomorrow 
morning? 


Nancy Archipow 

Director Public Affairs & Strategic Communications, Corporate Affairs Branch 
Canada Border Services Agency / Government of Canada 

Nancy. Archinow@cbsa-asfc ec.ca / Tel: 613-954-7075 / Mobile: 613-302-0407 


Directrice des affaires publiques et des communications stratégiques, Direction générale des services intégrés 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Nancy. Archipow@cbsa-asfc.ec.ca / Tél: 613-954-7075 / Mobile: 613-302-0407 
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Clarke-Okah, Nana 


From: Kowalski, Rick 

Sent: August 8, 2017 01:48 PM 

To: Bedard, Raymond 

Subject: RE: RFI from GOC -infrastructure 


Sorry | was iust called into an urgent meeting ~ please call my desk in ten minutes if possible? 


613-991-0282 


From: Bedard, Raymond 

Sent: August 8, 2017 12:50 PM 

To: Kowalski, Rick <Rick.Kowalski@cbsa-asfc.gc.ca> 
Subject: RE: RFI from GOC -infrastructure 


Please refresh my memory re: your cell # 
Merci 


RB 


From: Kowalski, Rick 

Sent: August 8, 2017 12:29 PM 

To: Bedard, Raymond «Raymond.Bedard @cosa-asic.gc.ca> 
Subject: Re: RFI from GOC -infrastructure 


Please call my BB 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Bedard, Raymond 

Sent: Tuesday, August 8, 2017 12:28 PM 
To: Kowalski, Rick 

Subject: RE: RFI from GOC -infrastructure 


Rick, are you available for a three minute call? 


Raymond 


From: Kowalski, Rick 

Sent: August 8, 2017 12:04 PM 
To: Carroll, Kathy «Kathy.Carroli(9 cbsa-asfc.gc.ca 
Margaret <Viargaret. Cameron@c 

Beauséjour, Annie « 


LyneMTL DUM np bella a 


Cc: Modler, Greg < 
«ElizabathWiensoxtbsa: a 


Subject: RE: RFI from GOC -infrastructure 
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agreed 


From: Carroll, Kathy 

Sent: August 8, 2017 12:03 PM 

To: Bedard, Raymond «Baymond.Bedard @cbsa-asic.gc.ca>; Cameron, Margaret «Margaret. Cameron cbsa-asic.gc.ca»; 
Abou Hamad, Rodolphe «Rodoiphe.AbouHamad GG cbsa-asíc.gc.ca»; Beauséjour, Annie «Annie.Beauseiour& cbsa- 
asfc.gc.ca»; Auclair, Rachel «Rachel. Auciair@cbsa-asic.gc.ca>; Campbell, LyneMTL <LyneMTL.Campbe! @cbsa- 
asfc.gc.ca» 

Cc: Kowalski, Rick <Rick.Kowaiski@cbsa-asfc.gc.ca>; Modler, Greg «Greg 
<Jason.Daigie@ ) 
Subject: Re: RFI from GOC -infrastructure 


JMocler@cbsa-asic.ec.ca>; Daigle, Jason 


We already have access to most/all of this info in facility standards, etc with infrastructure and our national 
standards for cameras, etc. So | think we can gather this without adding to regional work. 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Bedard, Raymond 

Sent: Tuesday, August 8, 2017 11:58 

To: Cameron, Margaret; Abou Hamad, Rodolphe; Beauséjour, Annie; Auclair, Rachel; Campbell, LyneMTL 
Cc: Carroll, Kathy; Kowalski, Rick; Modler, Greg; Daigle, Jason; Wiens, Elizabeth 

Subject: RFI from GOC -infrastructure 


Margaret, 


The best people to answer this question are regional people on-the- ground who are close to the action. To 
that end, I've included Annie Beausejour (who is leading this file in the Quebec Region), Rachel Auclair and 
Lyne Campbell (both are also from the Quebec Region) who | am positive will want to provide you with their 
requirements. 


Raymond 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Cameron, Margaret 

Sent: Tuesday, August 8, 2017 11:51 AM 

To: Abou Hamad, Rodolphe 

Cc: Carroll, Kathy; Kowalski, Rick; Bedard, Raymond 
Subject: RFI from GOC -infrastructure 


Good morning, 


| am working at the GOC on the Asylum Seekers situation in Lacolle with Kathy. GOC is working with Public Workson a 
“shopping list’ of what CBSA needs for the joint processing centre. 


| need to get more information on the requirements for: 
Wicket set up 


interview rooms 
Holding rooms 
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What type of cameras (with audio} are used in their rooms. 


My cell is if you would like to discuss, but email is best as Im in a boardroom at Public Safety. 
They of course are working with public works today so if you could give me a contact that would be great. 
Can you Hip me what we need or are doing etc for Lacolle ASAP? 

Thanks, 

Margaret Cameron 

Senior Program Advisor, Operations Branch 

Canada Border Services Agency / Government of Canada 

Marearet.cameron@cbsa-asfcec.ca / **NEW** Tel: 343-291-7270/ TTY : 866-335-3237 

Conseillère principale de programme, Direction générale des operations 


Agence des services frontaliers du Canada / Gouvernement du Canada 
Marearet.cameron@cbsa-asfcec.ca /**NOUVEAU** Tél: 343-291-7270/ ATS : 866-335-3237 


000557 


Clarke-Okah, Nana 


From: Janes, Lisa CBSA-ASFC 
Sent: August 1, 2017 04:29 PM 
To: Bedard, Raymond 

Cc: Jack, Amanda 

Subject: RE: Status 


On the first bullet — | thought that IRCC was putting together what they wanted as a proposal for this centre? 


From: Bedard, Raymond 

Sent: August-01-17 4:26 PM 

To: Janes, Lisa CBSA-ASFC <Lisa.Janes@cbsa-asfc.gc.ca> 
Cc: Jack, Amanda <Amanda.Jack@cbsa-asfc.gc.ca> 
Subject: Status 


Lisa, 


l've been sending end-of-day status updates to Jacques, usually just a few bullets. | asked Amanda 
to provide them to you, there are only three or four and all are short. 


Now that you are back, here is what | have for today (August 1) in case you want to share with 
Jacques. 


e We had our first daily Status Update meeting this morning (August 1). It was very well 
attended by representatives from the Quebec Region, Comptrollership, ISTB, Public Works, 
HQ COMMS, etc... As of tomorrow (August 2) representatives from the RCMP, IRCC , and 
GOC (who asked to listen in) will also be invited. We were informed that local CBSA and 
IRCC have met to discuss how center would work (e.g., transportation, processing flow, who 
does what, equipment requirements, etc...). The CBSA put forward a draft plan and are 
awaiting IRCC's response. ISTB is waiting to see what the work flow will look like before they 
begin work on fitting up the center re: cabling, computers, etc... 


e We met separately with the Quebec Region to discuss a few specific issues. The following will 
be of interest to you. | was informed that there are currently 345 claimants at Lacolle awaiting 
processing (Il assume that this includes some that arrived late yesterday). To deal with this 
problem, Quebec Region is considering determining which claimants are low risk (e.g., a 
young family), busing them to the Peel street facility in Montreal where BSOs (working an 
evening shift) would carry out Preliminary Risk Assessments. BSOs working this shift would 
likely have to be armed. This would be a short term action to reduce the number of claimants 
sitting in Lacolle. 


e We participated on a conf call with Paul Porrior and GOC. Both Paul and | briefed GOC on the 
situation. GOC agreed that there is clearly a problem that needs to be addressed. They also 
agreed that there is no need (at this time) to invoke Tier 4 or FERP. GOC will be sending 
someone to Montreal tomorrow (August 2) to engage local GOC and CBSA (Annie 
Beauséjour). Their goal will be to see how they can provide Regionally Focused Support to 
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both the CBSA and IRCC. The idea will be to focus on Quebec and ramp up as 
required. They indicated that support would be in the way of planning and coordination. 


We briefed HQ COMMS this afternoon on the latest as they feel a behind. As noted above, 
they will be attending morning conf calls. 
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Clarke-Okah, Nana 


From: Lamarche, Lynne 

Sent: August 10, 2017 08:50 PM 

To: Janes, Lisa CBSA-ASFC; Bedard, Raymond 
Cc: Slutsken, Allison 

Subject: Re: TOD and Asylum file correspondence 


Yes l appreciate this. | am reading all the material your office provided and am making lots of notes :) while | 
always kept informed on the sidelines (which | am grateful for) through years of attending and chairing CPSD 
calls, the PPA and MPA and reading Audit and Evaluation reports, it will definitely be a great learning curve :) 
but | enjoy this already. 


Cheers 


Sent from my BlackBerry 10 smartphone on the Bell network. 


From: Janes, Lisa CBSA-ASFC 

Sent: Thursday, August 10, 2017 8:40 PM 

To: Lamarche, Lynne; Bedard, Raymond 

Cc: Slutsken, Allison 

Subject: Re: TOD and Asylum file correspondence 


| don't want you to get overwhelmed by all the files so this will allow you some reprieve to learn things 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Lamarche, Lynne 

Sent: Thursday, August 10, 2017 8:37 PM 

To: Janes, Lisa CBSA-ASFC; Bedard, Raymond; Jack, Amanda; Gareau, Andrée; Melchers, Chantal 
Cc: Hussey, Tila; Slutsken, Allison 

Subject: Re: TOD and Asylum file correspondence 


Yes | understand this. Txs 


Sent from my BlackBerry 10 smartphone on the Bell network. 


From: Janes, Lisa CBSA-ASFC 

Sent: Thursday, August 10, 2017 7:53 PM 

To: Lamarche, Lynne; Bedard, Raymond; Jack, Amanda; Gareau, Andrée; Melchers, Chantal 
Cc: Hussey, Tila; Slutsken, Allison 

Subject: Re: TOD and Asylum file correspondence 


Will do though the expectation will be that this will continue outside of TOD with the small team so you will 
not be accountable for this file. Thx 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Lamarche, Lynne 

Sent: Thursday, August 10, 2017 7:20 PM 

To: Bedard, Raymond; Jack, Amanda; Gareau, Andrée; Melchers, Chantal; Janes, Lisa CBSA-ASFC 
Cc: Hussey, Tila; Slutsken, Allison 
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Subject: TOD and Asylum file correspondence 


Hello. Getting the email below from a CPSD to another for info, reminded me | should ask you to copy me on 
all TOD and Asylum file emails going forward. :)) 


Thanks much. 
Lynne 


Sent from my BlackBerry 10 smartphone on the Bell network. 


From: Auclair, Rachel <Rachel.Auclair@cbsa-asfc.gc.ca> 

Sent: Thursday, August 10, 2017 5:39 PM 

To: Chow, Jeanie; Lamarche, Lynne; Lusk, Kathy; Frank, Darren; Berardi, Dave; Wozny, Brad; Lebrun, Yvette 
Subject: TR: Irregular Migration - Operational Working Group 


Info 


De : Bedard, Raymond 
Envoyé : 10 août, 2017 1:47 
À : MacDonald, Mike: CIC / CIC < 


<Jeanie, eroe acte be Ca»; Blackburn, Karine <Karine.Bl ao aaa as ca»; Moran, Abeid 
«Abeid.Morgant?cbsa-asfc.gc.ca»; Kabongo-Katalay, Leon <ison.Kabongo-Katalav@chsa-asfc.gcca> 
‘michel.arseneau@rcmp-grc.gc.ca’ «michei.arseneaut?recmp-grc.gc.ca»; Campbell, LyneMTL <iyne MTL. Campbell? cbsa- 
asfc.gc.ca»; Daigle, Jason «jason.Daigie & cbsa-asfc.gc.ca»; Cogné, Genevieve «Genevieve.Cogne (P cbsa-asic.gc.ca»; 
Bindner, Melissa <Melissa Bindner@cbsa-asfc.ec.ca>; Modler, Greg «Greg. Viodlert?cbsa-astc.gc.ca» 

Objet : Irregular Migration - Operational Working Group 


Good afternoon everyone, 


Although many of you have been involved in activities pertaining to the processing of irregular 
migrants at Lacolle Port of Entry and in Montreal, | thought it best to send a very brief update to 
members of the above-noted working group. 


The numbers are continuing to increase. There were 1006 asylum seekers at Lacole earlier today — 
August 10). This number includes new arrivals and many who are waiting for Preliminary Risk 
Assessments to be completed. The backlog in Montreal is such that appointments to complete the 
process are now being made for November 


The Temporary Joint Processing Center (715 Peel Street, Montreal) should be fully operational by 
this coming Monday. August 14. Both IRCC and CBSA are looking to assign officers and clerks thi 
this facility as required. Other, longer term sites, are being considered for both processing and 
triaging purposes. 
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We have been having daily 9:00 AM inter-departmental conf calls to give all key players an 
opportunity to provide updates, ask questions and seek clarification as required. The calls have eben 
well attended and, | think, beneficial to all participants. 


Merci / Thank you 
Raymond Bédard 


Executive Director / Directeur exécutif 

Border Operations Directorate / Direction des opérations frontaliéres 
Operations Branch / Direction générale des opérations 

Canada Border Services Agency / Agence des services frontaliers du Canada 
Ottawa, ON K1A OL8 

Raymond.Bedard@cbsa-asfc.gc.ca 

Telephone | Telephone 613-941-4565 

Government of Canada | Gouvernement du Canada 


From: Bedard, Raymond 

Sent: July 31, 2017 8:05 AM 

To: MacDonald, Mike: CIC / CIC <mike.macdonaid @cic.gc.ca>; Dumas, Louis: CIC / CIC «louis.dumas& cic.gc.ca»; 
‘alison.whelan@rcmp-grc.gc.ca' «aiison.whelant?remp-grc.gc.ca»; ‘joanne.crampton@rcmp-grc.gc.ca’ 
<icanne.crampton@remp-erc.ec.ca>; Sheridan, Norm <Norm.Shericdan@cosa-asic.ec.ca>; Provost, Pierre 
<Pierre.Provost@cbsa- -asfc. gc.ca»; Ciavaglia. Matthew <Maitthew.Ciavagiia@cic.ec.ca>; Baklid, Bente 
<Bente.Baklid @cosa-asic.gc.ca>; Carroll, Kathy «Kathy.Carrol — caste gc.ca»; Beauséjour, Annie 


«Annie Beauseiourt?cbsa-asfc.gc.ca»; Jurisic, Heidi: CIC / CIC «heidi.iurisici?cic.gc.ca»; Giroux, Cathie: CIC / CIC 
«cathie.giroux& cic.gc.ca»; Castronero, Jennifer: CIC / CIC Venu coger sa Chow, Jeanie 
«jeanie.Chow€? cbsa-asfc.gc.ca»; Blackburn, Karine <Karine.Blackburn@chsa-asfc.gc.ca>; Morgan, Abeid 
<Abeid. Morgan @cosa-asfe.g .£c.c3>; Kabongo-Katalay, Leon «ieon.Kabongo-Katalay&? cbsa-asfc.gc.ca»; 
| ; Campbell, LyneMTL <LyneMTL.Campbell é c.gc.ca»; Daigle, Jason 


Qcbsa-ast 


igle@chsa a DC.Ca>; COE, Geneviève «Genevieve.Cogne @cbsa-asic.gc.ca>; Bindner, Melissa 
«Melissa. = noner@chsa-asfc.s Greg. Modier@cbhsa-asfc.ec.ca> 


Subject: Irregular Migration - ‘Operational Working Group 


Good morning everyone, 


This is to report back to you re: the meeting that | had last Friday morning (July 28) with Public Works 
(PW) about possible sites on the island of Montreal for a Temporary Processing Center. PW came up 
with two options (both are Government owned facilities), the best one was 715 Peel. As it turns out 
the IRCC and CBSA already have people located in this building. There are currently 60 available 
work stations. The plan would be to eliminate 20 workstations to make the waiting area bigger (able 
to accommodate 100 people) and use the remaining spaces to interview claimants. There are still 
issues to iron out, however, overall, it seems like a good place. Local IRCC and CBSA will meet to 
discuss how the center will work. Please note that we have the place until November 1 at which time 
renovation work is supposed to start. Since it's our facility, we can decide at that time if a delay with 
the renovations is something we want to do. Otherwise, we will have to move to another site. 
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As you know, we have scheduled daily 15 minute calls starting tomorrow morning (August 1). We 
will use the calls to provide status updates and identify issues/problems that need to be addressed 


Merci / Thank you 
Raymond Bédard 


Executive Director / Directeur exécutif 

Border Operations Directorate / Direction des opérations frontaliéres 
Operations Branch / Direction générale des opérations 

Canada Border Services Agency / Agence des services frontaliers du Canada 
Ottawa, ON K1A OL8 

Raymond.Bedard@cbsa-asfc.gc.ca 

Telephone | Telephone 613-941-4565 

Government of Canada | Gouvernement du Canada 
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Clarke-Okah, Nana 


From: Janes, Lisa CBSA-ASFC 

Sent: August 9, 2017 02:47 PM 

To: Daigle, Jason 

Cc: Modler, Greg; Bedard, Raymond; Jack, Amanda 
Subject: RE: TPS 


Super thanks so much 


From: Daigle, Jason 

Sent: August-09-17 2:30 PM 

To: Janes, Lisa CBSA-ASFC <Lisa.Janes@cbsa-asfc.gc.ca> 

Cc: Modler, Greg <Greg.Modler@cbsa-asfc.gc.ca>; Bedard, Raymond <Raymond.Bedard@cbsa-asfc.gc.ca>; Jack, 
Amanda «Amanda .Jack(Q cbsa-asfc.gc.ca» 

Subject: TPS 

Importance: High 


Hi Lisa, 


Here are the bullets. Let me know if you have any questions. 


e In July 2017, the U.S. Department of Homeland Security announced its intent to re-examine the parameters of 
their Temporary Protected Status (temporary stay of removals due to aggravating factors) of foreign nationals in 
the United States. The U.S. has signaled they will shorten the Temporary Protected Status extension renewal 
period from 18 months to 6 months. 


e This move affects all persons with Temporary Protected Status and has created a push factor for Haitian 
irregular migration to Canada from the United States. Additionally, the Temporary Protected Status is also likely 
to create further instances of irregular migration from nationals of Honduras and El Salvador as their Temporary 
Protected Status is set to expire in early 2018 . Canada is already seeing significant increases in claims from both 
of these countries. There have been 473 claims filed to date for El Salvador compared to 121 during the same 
period in 2016. There have been 203 for Honduras compared to 62 last year. 


e |tisestimated that there are 195,000 citizens of El Salvador and 57,000 Citizens of Honduras who are currently 
have Temporary Protected Status in the U.S.. 


e Should an irregular migration pattern of these nationals occur it is anticipated they will cross in the east 
(Southern Quebec) and in the west as these nationals are primarily in California, Texas, Florid, District of 
Columbia and New York. 


Jason 
Jason Daigle 
Canada Border Services Agency | Agence des services frontaliers du Canada 


Traveller Operations Division | Division des Opérations liées aux voyageurs 
Border Operations Directorate | Direction opérations frontalières 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


191 Laurier Avenue West, 7th Floor | 191, avenue Laurier Ouest, 7iéme étage 


Ottawa, ON., K1A OL8 
613-952-6087 


70 jason.daigle@cbsa-asfc.qc. 
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Clarke-Okah, Nana 


From: StMarseille, Richard 

Sent: August 8, 2017 07:49 AM 

To: Jack, Amanda; Byrne, Patrick 

Cc: 

Subject: RE: Updated Tasking - Irregular Migration Material 
Attachments: FW: Irregular Migration 


We have the attached lacolle stats, which were sent prior to the cab tasking, but | think we should be using national 
stats for this docket as well given the speaking notes and funding letter are not lacolle specific. 


Richard St Marseille 


a/Director 

Policy Division, Enforcement and intelligence Programs 

Programs Branch 

Canada Border Services Agency / Government of Canada 

Richard StMarseille@cbsa-asfc.gc.ca / Tel: 613-954-3923 / TTY: 866-335-3237 


Directeur, p.i. 

Division des politiques, Programmes d'exécution de la loi et du renseignement 
Direction générale des programmes 

Agence des services frontaliers du Canada / Gouvernement du Canada 

Richard StMarseille@cbsa-asfe.sc.ca / Tél: 613-954-3923 / ATS: 866-335-3237 


From: Jack, Amanda 

Sent: August 8, 2017 7:28 AM 

To: Byrne, Patrick <Patrick.Byrne@cbsa-asfc.gc.ca> 

Cc: Lutfallah, Jennifer «Jennifer.Lutfallah (0 cbsa-asfc.gc.ca»; Gareau, Andrée <Andree.Gareau@cbsa-asfc.gc.ca>; 
StMarseille, Richard <Richard.StMarseille@cbsa-asfc.gc.ca>; Bush, Brett <Brett.Bush@cbsa-asfc.gc.ca> 

Subject: RE: Updated Tasking - Irregular Migration Material 


Hi- 
| thought Lisa had sent them to Jennifer. 


Let me check and get back to you. 


From: Byrne, Patrick 

Sent: August 8, 2017 7:27 AM 

To: Jack, Amanda 

Cc: Lutfallah, Jennifer; Gareau, Andrée; StMarseille, Richard; Bush, Brett 
Subject: Re: Updated Tasking - Irregular Migration Material 


Hi Amanda 


The package will be be routed through Cabinet Affairs by 10am this morning. lll be sure to send you electronic versions. 
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Also, a request was sent to VPO Ops (Melissa Bindner) yesterday for the stats document referenced below that needs to 
be included in the package. Would it be possible to find out when we'll be receiving that? 


Thanks 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Jack, Amanda 

Sent: Tuesday, August 8, 2017 6:57 AM 

To: Byrne, Patrick 

Cc: Lutfallah, Jennifer; Gareau, Andrée 

Subject: FW: Updated Tasking - Irregular Migration Material 


Good Morning Patrick: 
Qur VPs office is looking for a final copy of the: 


Briefing Note 
Talking Points (Programs-lead with IRCC) 
Background Statistics (Operations-lead) 


Could vou forward to me? 
Please and Thank vou 


Amanda 


From: Nafziger, Lisa <_..sa.NaizigerOcosa-asic.gc.ca> 

Sent: Friday, August 4, 2017 4:22 PM 

To: Blanchard, NathalieX; Cléroux, Julie 

Cc: Lutfallah, Jennifer; Byrne, Patrick; Mundie, Robert; Mingarelli, Giosafat; Boyd, Colin; StMarseille, Richard 
Subject: Updated Tasking - Irregular Migration Material 


Hi Nathalie and Julie — 


Given the timelines for the material for the August 14 Cabinet Meeting and associated documents, | wanted to reaffirm 
the outstanding documents and timelines (as discussed previously). All materials are due to CAU on Tuesday, August 8 
at 10:00 a.m. so that the entire package can be formally routed for approval prior to providing it to PS for the Minister 
(due COB Wednesday, August 9). 


The full package will be routed through VPOs prior to going to the President and will include: 
Briefing Note 
Talking Points (Programs-lead with IRCC) 
Background Statistics (Operations-lead) 


Have a good long weekend. For your information Giosafat Mingarelli will be back in the office next week and will be 
taking over this file. 


Cheers, 
Lisa 


Lisa Nafziger 
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CBSA - Released under the Access to Information Act 
loi sur l'Accès à l'informati 


l 
ASFC - Divulgation en vertu de la loi sur l'Accè 


Cabinet Affairs | Affaires du Cabinet 
CBSA | AFSC 
613-946-5970 
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l'information. 


Clarke-Okah, Nana 


From: Janes, Lisa CBSA-ASFC 

Sent: August 2, 2017 02:13 PM 

To: Lutfallah, Jennifer; StMarseille, Richard 

Cc: Jack, Amanda 

Subject: FW: Irregular Migration 

Attachments: Copie de Augmentaion RSR 2016-2017 en pourcentage.xlsx; Copie de Comparaison nb 


Demandeurs d'asile Lacolle comparaison 
2014-2017.xlsx 


Hello, here are some notes... thanks 


Please see the following most up to date statistics on the Irregular Migration file, to be used for the 
Ministers brief. 


e Year to date in 2017, Quebec Inland has seen a 437% increase in refugee claims in 
comparison to ail of 2016. (Increase from 1,150 claims to 6,180 claims) 

e Year to date in 2017, St-Bernard-de Lacolle Port of Entry has seen a 47% increase in 
refugee claims in comparison to ail of 2016. (1,004 claims to 1,474 claims) 

e From March to June 2017, the monthly inland refugee claims in Quebec averaged 652 
claims. In July the iniand claims increased to 2,870. 

e From March to June 2017, the monthly St-Bernard-de Lacolle Port of Entry refugee 
claims averaged 203. In July the Port of Entry claims were 286. 

e Since January 2017 the St-Bernard-de Lacolle Port of Entry has processed in some 
capacity 7,654 refugee claimants in comparison to 697 from January to July 2016 . 


e Border Services officers are working to ensure that asylum claimants are being 
processed in a humanitarian manner while maintaining the integrity of the border and 
the security of Canada. 

e Officers and regional staff are working unprecedented hours in order to manage the 
increasing flow of refugee claimants; fatique and burn out are prevalent among the 
officer population. 

e The Agency has re-assigned officers from other regions to assist with the deluge of 
claimants thereby putting pressure on other parts of the organization during summer 
peak period however this pace Is unsustainable 

e Asylum claimants and their families often with young children are waiting long period of 
times before their refugee process is initiated. Many arrivals m—€— immediate medical 
attention which contributes to the — challenging situatio 


From: Jack, Amanda 

Sent: August 1, 2017 8:18 PM 

To: Baklid, Bente «Bente.Baklid?cbsa-asic.gc.ca» 

Cc: Bedard, Raymond <Raymonc.Secal Poe gc.ca»; Carroll, Kathy <Kathvy.Carroll@chsa-asie.sc.ca>; Modler, 


Greg «€ 2cbsa-asic.gc.ca»; Hussey, Tila «Ti a. as Ca»; Wiens, Elizabeth 
«Eliz: bsa-asic. Ec ca ca»; Melchers, dial. jsa-asic.gc.ca»; Gareau, Andrée 


Pope Sy 
ces 5 1 
À PAS. ER bos Ce 
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Subject: FW: esa Mision 
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Afternoon; 

Please see tasking below. 
BF to DGO: EOD August 3%, 
Thank you 


Amanda 


From: Bindner, Melissa 

Sent: August 1, 2017 3:39 PM 

To: Jack, Amanda; Melchers, Chantal; Gareau, Andrée 

Cc: Cléroux, Julie; Quinn, Robyn; Bindner, Melissa; St-Laurent, Andrea; Hergholi Funes, Cethia 
Subject: Tasking: BF August 4 @ 2 pm: Irregular Migration 


Good afternoon, 


Cabinet Affairs has received confirmation that there is a special meeting of Full Cabinet scheduled for August 14, 2017. 
To support the Minister of Public Safety and Emergency Preparedness at this meeting, briefing material is requested on 
the following issue — /rregular Migration. 


The following material is being requested: 
e Talking Points 
e Up to date background statistics regarding the current status 


This material would be used by the Minister, should he be asked to provide an update on the current situation. Please 
reach out to EIOD, NBOC and Programs Branch should you require up to date info on their portions. 


The note attached will be a good starting point. 
Please provide DG approved material to VPO no later than, August 4 at 2 pm, 2017. 
Thank-you, 


Melissa Bindner 


Strategic Advisor, Vice President's Office, Operations Branch 
Canada Border Services Agency | Government of Canada 
Melissa. Bindner@cbsa-asfc.ac.ca / Tel : 613-954-7516 / TTY : 866-335-3237 


Conseillére stratégique, Bureau du Vice President, Direction générale des opérations 
Agence des services frontaliers du Canada | Gouvernement du Canada 
Melissa. Bindner@cbsa-asic.gc.ca / Tél : 613-954-7516 / TTY : 866-335-3237 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Taux de variation entre 2016 et 2017 pour les cas Inland et les cas de point d'entrée à St- 
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Somme de Valeur numérique 
Étiquettes de lignes 


Total général 


Étiquettes de colonnes 


Inland PDE Total général 
1150 1004 2154 
6180 1474 7654 
7330 2478 9808 
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Activité Année Valeur numérique 


[2016 | —— 104 — 


| 2016 à 2017 43796 
[201632017 
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Demandeurs d'asile à Lacolle en 2017 - 
Entrées illégales VS demandes au point d'entrée 
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Somme de Valeur Étiquettes de colonnes 


Etiquettes de lignes Entrées illégales Point d'entrée Total général - 
A oo tel 
Février 2017 468 219 687 
Mars 2017 633 321 954 
Avril 2017 644 172 816 
Mai 2017 553 146 699 
Juin 2017 778 171 949 
Juillet 2017 0 287000 28600 o 3156 
ane : LULUERRERRERRERRERRERRERRERREERERE sgoe e sey 
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miro | — 3 | o f > 
orae — 9 — | — 9 — | —— 9 — 
200770108 | — 0 J|  — 130 | 10 — 
2017-01-10 | — 0 — | s5 ù| 35 — 
2017-0111 | | 8 J| 0 | 8 — 
200770132 | | 8 J| 5 | 1  — 
2017-0113 | 3 J 3 ^ | 6 — 
20170114 | 3 J 5 | 8 — 
2017-01-15 | 1 J 5 ù| 6 
2017-01-16 | 4 J| 0 | “u — 
2017-0117 | 3 J + 4 — 
2017-01-18 | 9 | 6 J|] 5 »— 
2017-01-19 | 2 | 7 | 9  »— 
2017-01-20 | 83 | 10 | 8B — 
20170121 | 8 J| 8 | 16 — 
2017-01-22 | 4 | 4 | a — 
2017-0123 | | 10 | 9 — | 19 — 
2017-0124 | | 0 | 7 [| 7 
a AAA 
2017-01-26 | 4  »— 

2017-01-27 | 16  — 

2017-01-28 | 3  -— 

2092 [ —31 —] | 5 — 
2017-0130 | — 6  —— | u“ | 7 —— 
2017-0131 | | 8 | 8B | 26 — 


2017-02-02 | 4 — [| 7 | a — 
2017-02-03 | — 7 J 9 | 16 — 
2017-02-04 | | 5 — | 7 [| R  — 
A — 


2017-02-06 
2017-02-07 
2017-02-08 
2017-02-09 
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18 


ox | 
2017022 | a — — 
2017-0218 | — 2 — — 
2o017.0214 | — 3 — — 
017.025 | — 0 — — 
20170216 | — 0 — — 
20170217 | — 13 — — 
2370218 | a — — 
20170219 | — 3 — — 25 
omoa | —34 | a |» — 
20170223 | + | a | 3 — 
20170224 | — 320 | a — | a —— 
20110228 | — 16 | 25 Ja 


— 3 —] —3 — 


2017-0301 | — 9 — | u“ | 20 — 
2017-03-02 | B3 |  — 40 y 853 — 
2017-03-08 | | 5 — | “u |  —46 — 
20170312 | 34 | X 26 | © 
2017-03-13 | 0 J “a | 4 —— 
2017-03-14 | a | 8&8 | 432? — 
200770320 | B | a ^ J| ^4  — 
18 26 


2017-03-21 


2017-03-23 
2017-03-24 


2017-03-22 
[4 | es — 
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2070525 | 3 J un | 7 — 
20170326 | — s | a | 2s — 
20170327 | — 2 — | un | s — 
20170328 | 5 | n | ——23 —— 
20170329 | — a — | + | 1» —— 
20170330 | — 6 — | vn | B —— 


ES ] UTP NM | fw 


paro | — 6 | + | » — 
20170402 | —30 | — 8 — | 3$ —— 
uror | — 6 — | 48 — | — 5 —— 
paroi | — 7 — [| 2 | 3 —— 
muwu | 9 | o f e — 
20170415 | —— 4 — — 
20170416 | s — 
20170017 | — 8 — 
2017.04:18 | — 6 — 
poir-oaag | — 0 — 
poi7-o420 | — 2 — 
roaa | — 0 — 
20170422 | o — — 
20170028 | s — 
wrana | —8 — [ — 38 | 3 —— 
poros | — 4 — | 39 — | "mu —— 
poro | — 6 — | s — | n —— 


Git re | N 
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2017-0501 | — 9 | 6e ë | 5 ë 


20170502 | 2 | v7 [|  — 19 —— 
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porosoa | 6 | 7 | rn —— 
2700 | — 7 | 3 | v —— 
2700 | — 8 | — 35 — | s» —— 
270530 | 0 | n | oao — 
paroi | — 0 | v — | v —— 
porrosas | — 4 — | s» | » —— 
por-os14 | — 8 | 2 — | o 
Borrosis | — 8 | » — s» 
27o | — 3 | > | o 
270517 | — s | » — | » 
purosis | — 2 — | v f a 
porrosis | — 2 | asa 
poros: | s | a — | » —— 
Boos: | — 31 | ——8 | + —— 
270523 | 2 | >o | a — 
2070524 | — o | » | » —— 
20170526 | — 2 | a — | 26 —— 
pra 3 | r | 3 — 
horos | — 8 — 

Totaux: | dé 


2017-0601 | 9 | +s | 54 — 

2017-06-05 | 9 J| 14 | 23 — 

2017-06-08 | a J| — 14 | B  —— 

2017-06-09 | _4 — | 9 | 23 — 
14 40 54 


2017-06-11 


2017-06-13 
2017-06-14 


2017062 | — 6 | a | v —— 
L—9 | a | a : 
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20170636 | — 0 — — 
20170637 | — 5 — — 
2017-0618 | a — — 
23170649 | — 8 — — 
2017-0620 | — 3 — 
20170625 | — 8 | — —14 22 
2017-0625 | — 9 | a — | ss —— 
20170626 | — s | 5s — a —— 
201-0627 | — 30 | nm — | “a —— 
2317-0620 | — 9 [| 5 [| a —— 
Tox: | n | m | % — 


2017-07-04 | 9 | 69 | 38B  — 
2017-07-06 | 6 | 23 | 23  -. 
20170707 | 1 ^ ^ | 69 | 70 
20170709 | 6 | 64 | 70 
20170711 | ^ 5 | ©  — | 6  -. 
20170712 | ^ 0 |  — 49 | 49 
20170713 | 12 | 74 | 86  - 
20170715 | 9 | 7 | 86 
20170716 | 8&8 | 107 ù|  — 15 
20170717 | 6 | 79 | 85 
20170718 | 10 | 98 | 108 | 
20170719 | 2 | % | %8 
20170721 | n2 | 98  — | 10  ?^ 
17 164 181 


2017-07-23 


2017-07-25 
2017-07-26 


2017-07-24 


000581 


2017-0730 | — 6 | 13 — | » — 
pow-o731 | — 9 | 215 | 228 > 
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Février 2017 
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Nombre de demandeurs d'asile par mois à Lacolle 


Comparais 


14, 2015, 2016 et 2017 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Mois 


Agence des services — Canada Border 
frontaliers du Canada Services Agency 
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Somme de Valeur numérique Étiquettes de colonnes 


Étiquettes de lignes 2014 2015 2016 2017 Total général | 
———— a c ES 
Février 37 56 76 687 856 
Mars 46 54 75 954 1129 
Avril 58 66 107 816 1047 
Mai 68 66 69 699 902 
Juin 68 62 116 949 1195 
Juillet 65 65 152 3156 3438 
Août 58 110 136 304 
Septembre 75 60 207 342 
Octobre 80 71 247 398 
Novembre 90 78 360 528 
Décembre 63 92 507 / 662 
; = NES 
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RME [Année [mos — [valeur numerique 
"ICI X 
[2014 | Fewe | — 3; — 
[2014 | mars | — 46 —— 
[204 | mi | 68 — 
[204 | Jun | ——68 —— 
[2014 | Octobre | — 30 > 
[2014 | Novembre | 90  — 
os | Am | ——66 —— 
[2015 | Ma | ——66 —— 
[2015 | Septembre | 60 — 
[2016 | mi | 6 —— 


| 2017 | Juin [| — 99  — 
2017 Juillet 3156 
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Clarke-Okah, Nana 


From: StMarseille, Richard 

Sent: August 8, 2017 08:01 AM 

To: Jack, Amanda; Byrne, Patrick 

Cc: 

Subject: RE: Updated Tasking - Irregular Migration Material 

Attachments: US-Canada Dashboard - Asylum Claims and Interceptions- 2017-08-01 E.PPTX 


Having looked through the latest info we have on file, | would suggest that we use the most recent dashboard 
(attached) for this purpose and include it as an attachment to cover note. 


We will do this unless there are any objections — plz let me know. 
tks 


Richard St Marseille 


a/Director 

Policy Division, Enforcement and intelligence Programs 

Programs Branch 

Canada Border Services Agency / Government of Canada 
Richard.StMarseille@cbsa-asfc.gc.ca / Tel: 613-954-3923 / TTY: 866-335-3237 


Directeur, p.i. 

Division des politiques, Programmes d'exécution de la loi et du renseignement 
Direction genérale des programmes 

Agence des services frontaliers du Canada / Gouvernement du Canada 
Richard.StMarseille&cbsa-asfc.gc.ca / Tél: 613-954-3923 / ATS: 866-335-3237 


From: StMarseille, Richard 

Sent: August 8, 2017 7:49 AM 

To: Jack, Amanda <Amanda.Jack@cbsa-asfc.gc.ca>; Byrne, Patrick <Patrick.Byrne@cbsa-asfc.gc.ca> 
Cc: Gareau, Andrée <Andree.Gareau@cbsa-asfc.gc.ca>; Bush, Brett <Brett.Bush@cbsa-asfc.gc.ca> 
Subject: RE: Updated Tasking - Irregular Migration Material 


We have the attached lacolle stats, which were sent prior to the cab tasking, but | think we should be using national 
stats for this docket as well given the speaking notes and funding letter are not lacolle specific. 


Richard St Marseille 


a/Director 

Policy Division, Enforcement and Intelligence Programs 

Programs Branch 

Canada Border Services Agency / Government of Canada 
Richard.StMarseillegcbsa-asfc.gc.ca / Tel: 613-954-3923 / TTY: 866-335-3237 


Directeur, p.i. 
Division des politiques, Programmes d'exécution de la loi et du renseignement 
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Direction générale des programmes 


Agence des services frontaliers du Canada / Gouvernement du Canada 
Richard StMarseille@chsa-asfe.gc.ca / Tél: 613-954-3923 / ATS: 866-335-3237 


From: Jack, Amanda 

Sent: August 8, 2017 7: ES du 
To: Byrne, Patrick «Patrick.Bvrr 
Cc: Lutfallah, Jennifer <. 
StMarseille, Richard «Richard.StiViarse )sa-asic 
Subject: RE: Updated ne. ur FT The 


AC 


Hi — 
i thought Lisa had sent them to jennifer. 


Let me check and get back to vou. 


From: Byrne, Patrick 
Sent: August 8, 2017 7:27 AM 
To: Jack, Amanda 


Cc: Lutfallah, Jennifer; Gareau, Andrée; StMarseille, Richard; Bush, Brett 


Subject: Re: Updated Tasking - Irregular Migration Material 


Hi Amanda 


The package will be be routed through Cabinet Affairs by 10am this morning. | 


lll be sure to send you electronic versions. 


Also, a request was sent to VPO Ops (Melissa Bindner) yesterday for the stats document referenced below that needs to 


be included in the package. Would it be possible to find out when we'll be receiving that? 


Thanks 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Jack, Amanda 

Sent: Tuesday, August 8, 2017 6:57 AM 

To: Byrne, Patrick 

Cc: Lutfallah, Jennifer; Gareau, Andrée 

Subject: FW: Updated Tasking - Irregular Migration Material 


Good Morning Patrick: 

Qur VPs office is looking for a final copy of the: 
Briefing Note 

Talking Points (Programs-lead with IRCC) 
Background Statistics (Operations-lead) 


Could vou forward to me? 


Please and Thank vou 
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Amanda 


From: Nafziger, Lisa <|, sa, Razoe: 
Sent: Friday, August 4, 2017 4: 22 PM 
To: Blanchard, NathalieX; Cléroux, Julie 

Cc: Lutfallah, Jennifer; Byrne, Patrick; Mundie, Robert; Mingarelli, Giosafat; Boyd, Colin; StMarseille, Richard 
Subject: Updated Tasking - Irregular Migration Material 


" 
a $ x fus % 

¿ RENI 

DC Sa-asic. ge ca» 


Hi Nathalie and Julie — 


Given the timelines for the material for the August 14 Cabinet Meeting and associated documents, | wanted to reaffirm 
the outstanding documents and timelines (as discussed previously). All materials are due to CAU on Tuesday, August 8 
at 10:00 a.m. so that the entire package can be formally routed for approval prior to providing it to PS for the Minister 
(due COB Wednesday, August 9). 


The full package will be routed through VPOs prior to going to the President and will include: 
Briefing Note 
Talking Points (Programs-lead with IRCC) 
Background Statistics (Operations-lead) 


Have a good long weekend. For your information Giosafat Mingarelli will be back in the office next week and will be 
taking over this file. 

Cheers, 

Lisa 


Lisa Nafziger 

Cabinet Affairs | Affaires du Cabinet 
CBSA | AFSC 

613-946-5970 
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Protected A 


US-Canada Dashboard - 
Asylum Claims and Interceptions 


immigration, Refugees immigration, Réfugias 
and Gitizenship Canada et Citoyenneté Canada 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Monitoring of Asylum Claims — Preliminary Data Data as of Aug. 1, 2017 


te to Audience 


no . Claims data varies from clamant data: as sthe latter eliminates any duplication of an à individuals attempt at claiming asylum as asylum can i only be claimed 
once in Canada. Claims data may include multiple attempts to claim asylum. 


° For requests concerning this dashboard or any asylum claims data, please contact the Operations Planning and Performance Branch's Refugee Mailbox ( * 


a ) 


=) for verified claimants data. For any asylum claimant requests concerning Open Portal data or otherwise, please contact 


e Please consult Open Portal (::: 
the Research and Evaluation Branch 


* Data is intended for internal use within IRCC, CBSA ane RCMP only and has not yet been released to the public. For approval to release this report externally, please contact the Data 
Protocol Unit (DPU) at : 2 


* Data Source: Data is being pulled from GCMS by IRCC using the Enterprise Data Warehouse (EDW) for all slides except slide 6. IRCC is drawing data from the Master Business Reporting 
(MBR) for slide 6. 


* This dashboard monitors the weekly asylum claims intake by both CBSA and IRCC as well as RCMP interceptions. It focuses on asylum claims beings made by persons arriving via the US. 
It is primarily used for policy analysis and to facilitate informed decision making by senior management. 
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CBSA - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Monitoring of Asylum Claims — Preliminary Data Data as of Aug. 1, 2017 


isylum Snapshot — Asylum Claims 


Asylum Cam intake 


4000 
3500 
3500 
Dor 3000 
| 3000 "T€——————————————————————————————— : 
| E P" 2500 
. From January 1 to July 31, 2017 there 2900 Em 
were 7,298 asylum claims made at land 2008 s 2000 
border offices, compared to 3,014 over jns 
: : BD Soe ee SO MEME UL 
the same period last year, an increase of 
14296. 1000 gu : EO 1000 
* There were 12,563 asylum claims made at son 500 
inland offices compared to 7,055 over the | 
: : $ E 
same period last year, an increase of 7896. à 
P year, lan Feb Mar Apr May dun Jul Aug Sep Ort Nov Dec ian Feb Mar Apr May Jun Jul Aug Sep Oct Nov Der 


Of the inland claims this year, 1,289 were 
from persons who reported the US* as 
their last country of residence. 

e Any asylum claim entered in GCMS where 
the officer made an eligibility decision 
becomes available for reporting the next 
day, provided there is no system issue. 
However, under the IRPA, officers have 
three working days to make an eligibility 
decision, after which the claim is deemed 
referred to the Immigration and Refugee 
Board. 


*Inland (US): Only captures those who reported the US as their last country of 


* As such, asylum intake data is considered e 
residence, as such, we believe this number is significantly under reported. 


to be "stable" only after 5 days following 
the claim. 
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rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Monitoring of Asylum Claims — Preliminary Data Data as of Aug. 1, 2017 


m Snapshot — Asylum Claims 


RRR 


Asylum Cla 


* Asylum claims intake at both land border 


| | | 2,500 E 
and inland offices have increased | 
steadily during the past 3 years. Mom 
2,000 (HDD | 
* Asylum claims intake at the land borders July 31, 2017 
began to increase at a greater rate in 1,500 NN 1,500 
June 2016, and peaked in March 2017; 
with a 283% increase when compared to 1,000 1,000 
March 2016. 
: ; EDO 
e Intake at inland offices have also y 300 
experienced consistent year over year 
increases for similar months since 2015. Üü "————— ÁÀ | SN | SN RE Y 
Since April 2017, Asylum claims intake jan Feb Mar Apr May Jun Jul" Aug sep Oct Nov Dec jan Feb Mar Apr May Jun ut Aug Sep Oct Nov Dec 


inland has been increasing steadily. The 
dip observed in July is due to claims that 
have not yet been processed in the 
system due to the mounting backlog. 


1,000 


S00 /———————————ÓÓÀ 
* Asylum claim volumes at airport POEs 
vary over time. 


zB ü 5 EAE S 


July 31, 2017 


jan Feb Mar Apr May dun if Aug Seo Oct Nov — Dec 
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CBSA - Released under th 
ve 


e Access to Information Act. 
ASFC - Divulgation en vertu de 


ess to 
la loi sur l'Accès à l'information 


Monitoring of Asylum Claims — Preliminary Data Data as of Aug. 1, 2017 


Asylum Snapshot - Citizenship and Demographics 


From January 1 to July 31, 2017, Haiti 
was the top country of citizenship for 
claims at the land border with 917, 
Nigeria was the top country of 
citizenship at the inland offices with 
1,248 claims, and Mexico took the 
top spot for airport at 316 claims. 


* Forthe same period last year, Haitian 
claims at the land border ranked 13th 
with 91 claims; Nigerian claims 
inland ranked 2nd with 595 claims; 
and, Mexican claims at airports 
ranked 13th with 23 claims. 


* Countries with the highest asylum 
claims for the same reporting period 
last year are as follows: 


Age Breakdown Gender Distribution Family Size Breakdown 
= Border - Colombia (314 asylum | | Msi eat 7-104 
claims) ME 5496 4696 


" Inland -China (667 asylum claims) 


= Airports - Hungary (505 asylum 
claims) 


0 BOD 1000 1500 2000 
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CBSA - Released under the Access to Information Act 
vertu de la loi 


o 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Monitoring of Asylum Claims — Preliminary Data Data as of Aug. 1, 2017 


Interceptions — US - Canada Land Borders 


* Persons who cross into Canada from the 2017 2017 2017 2017 2017 2017 2017 2017 


; Division 2012 2013 2014 2015 2016 e 

US without passing through a land port of (January) (February) (March) (April) (May) (June) (July) Total 
entry (POE) effectively evade the Safe C (Quebec) 653 416 389 306 1,367 245 432 644 672 576 781 2,899 6,249 
Third Country Agreement (STCA). If no O (Ontario) 0 0 0 0 0 0 0 0 0 
other section of the Immigration and J (New Brunswick) 1 3 1 9 0 0 1 0 0 0 0 1 
Refugee Protection Act unders.101(1)iS Ð (Manitoba) 45 19 142 170 146 106 68 87 733 
applicable to the refugee claimant, they E (Saskatchewan) 0 5 0 0 9 0 0 0 14 
are eligible to make an asylum claim in K (Alberta) 1 0 0 1 0 0 1 0 > 
Canada (the STCA applies at land POEs?). m 

E (British Columbia) 664 46 84 71 32 60 39 51 383 

Total 654 419 390 306 2,486 315 658 887 859 742 884 3,037 7,382 


* As of July 31, 2017, interceptions in 
Quebec for the month have surpassed all 
previous monthly totals reaching 2,899. 


This far exceeds last month's all time high ggg 0000 July 31, 2017 
of 781. | 
DD Me E E N A 
e Of total border claims and interceptions BEED 
(14,680) between January 1 and July 31, (CoS Ne MS 
2017, 50% effectively evaded the STCA 
but were intercepted by the RCMP. awe 
500 


* When the north bound movement began 
in January 2017, 74% of those intercepted 
o possession ol A Non mmignan * Source is RCMP. There is currently no systems capability to identify asylum claimants in GCMS by whether they were intercepted by the RCMP; a interim fix has 
Visas. As of July 4th, 36% (1,639) of those been developed and is being implemented. 


intercepted possessed USA visas. **Data has not been provided for empty fields. 
***Results for 2017 includes July 1-31, 2017 


Ü 


ian Feb iviar Apr May iun jui*** Aug Sen Oct Nov Dec 


1The STCA may also apply at airports only in cases where the person seeking refugee protection in Canada has been determined not to be a refugee by the United 
States, has been ordered deported from the United States and, is in transit through Canada for removal from the United States. 
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Monitoring of Asylum Claims — Preliminary Data Data as of Aug. 1, 2017 


sS At POEs E Between POES 
7,000 


6,000 


5,000 


4,000 


3,000 


2,000 


1,000 
* Between April 1, 2017 and July 31, 2017, | 


72% of all asylum claims in Manitoba were 
between Ports of Entry. For the same time 
period, in Quebec* and British Columbia, 
46% and 34% of claims were between 
Ports of Entry. 


Ontario Quebec British Columbia Manitoba Alberta 


Note: Data is for all modes of entry into Canada 


* Asylum claims from US Travel Ban affected Age Breakdown Gender Distribution Family Size Breakdown 
countries make up only 1196 (1,349) of all | 7.104 
claims received between April 1, 2017 and Male Female 
60% 40% 


July 31, 2017. Of those claims, 35% (465) 
were from those who entered between 
Ports of Entry. 


Ü 200 A00 600 


*Results for 2017 includes April 1- July 31, 2017 
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Monitoring of Asylum Claims — Preliminary Data 


(STCA) between Canada and the U.S. 
claimants are required to request 
protection in the first safe country they 
arrive in, unless they qualify for an 
exception to the agreement. These claims 
can be found ineligible at the port of entry 
(POE), or after referral to the Immigration 
and Refugee Board. 


From January 1, 2017 to July 31, 2017 
there have been 1,337 asylum claims 
determined to be ineligible under the 
STCA. This represents a 30896 increase 
when compared to the same reporting 
period last year (328). This increase is a 
recent trend as these refusals began to 
increase in October 2016. 


From January 1, 2017 to July 31, 2017 
there has been 380 Haitian asylum seekers 
who have been determined to be ineligible 
under STCA. 


All POEs are issuing greater STCA refusals. 
Most notably, Lacolle with a 48096 
increase, followed by Rainbow Bridge with 
a 220% increase when compared to 
January 1, 2016 to July 31, 2016 STCA 
refusals. 


Data as of AUg. 1, 2017 


13% 13% 12% 9% 12% 6% 8% 7% 11% 


9% 11% 


9% 


us 0% 1 maha 
200 15% 16% 28% 
| July 31, 2017 
250 as 
200 
| ———————————————— E dE 

à 3645 1020 
100 5 26-35 

m # 
| * 06-11 un 
oo — —  — — Dt 710+] 0 | 
ian Feb Mar Apr May Jun Jul Aus Sep Get Nov Bec 
G i00 200 300 400 


*Note: There were no STCA refusals in January 2015 and April 2015 


DS 


Note: IRCC cannot currently report on STCA exemptions and reasons due to data integrity concerns. 
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rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Monitoring of Asylum Claims — Preliminary Data Data as of Aug. 1, 2017 


sylum Snapshot — US - Canada Land Borders 


Claims for those being intercepted and 
returned to the land border are sometimes 
processed at the land border instead of 
inland. 


Updates to the system have been 
implemented, which allow officers to 
identify in the system claims from 
individuals who entered Canada between 
the ports of entry. 


The highest peak for land border claims 
over the last ten years was observed in 

2008 with 10,806 claims. To date, 7,298 
claims have been made in 2017. 


iui i931 
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Dec-16 1,092 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Monitoring of Asylum Claims — Preliminary Data Data as of Aug. 1, 2017 
Asylum Snapshot — Provincial Statistics 


* Forthe past 10 years, Ontario has 25,000 
consistently received the highest number of 
asylum claims. True to this trend, from 
January 1 to July 31, 2017, Ontario received a 
total of 10,908. 


20,000 


15,000 
* Quebec received 7,882 claims, while British 


Columbia received 1,140, and Manitoba 
received 925 claims. 10,000 


July 31, 2017 


* Forthe remaining provinces (with the 
exception of Alberta) and territories, intake 5,000 
has remained relatively steady with low to 
minimal claim intake. 


C3 


© Claims in Manitoba continue to be 2007 2008 2009 2010 2011 2012 2013 2044 2015 2016 2017 
predominantly from Somali and Djibouti 
nationals with some additional nationalities 


Sinion D 


Manitoba are made by single males. : i 
o e 10,908 
* Claims in Quebec have recently been edo 7,882 
predominantly from Haitian nationals with B cm 1,140 


some additional nationalities of Nigerian, 
American and Turkish. 
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CBSA - Released under the Access to Information Act 
d oed 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Monitoring of Asylum Claims — Preliminary Data Data as of Aug. 1, 2017 


sylum Snapshot — Provincial Statistics - Quebec 


and Border in Quebec - Mo 
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3500 Gender Distribution Age Breakdown Family Size Breakdown 
Sanh 2,899 e Male © Female 7.104 
ee 56% 44% ge 
2500 12-37 
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*Results for 2017 includes July 1-31, 2017 
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CBSA - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Monitoring of Asylum Claims — Preliminary Data Data as of Aug. 1, 2017 
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CBSA - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Monitoring of Asylum Claims — Preliminary Data Data as of Aug. 1, 2017 
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CBSA - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Monitoring of Asylum Claims — Preliminary Data Data as of Aug. 1, 2017 
Asylum Snapshot - Provincial Statistics — Ontario 
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rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Monitoring of Asylum Claims — Preliminary Data Data as of Aug. 1, 2017 


migration Refugee Board — Referred Refugee Protection Claims 


Status 


inland 


7,298 


* From January 1 to July 31, 
2017, the IRB received 12,367 
claims referred from Inland 
Offices compared to 6,966 for 
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increase of 78%. 
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Annex- Preliminary Data 
Asylum Claim Process 


Appeal Successful 


Minister s 
representative Eligible to 
: from IRCC or apply for PR 
, Asylum ^ CBSA can o 
E Dismissed: 
Claim appeal the Claimant 
Accepted decision to the 


RAD* or seek 
Claimant completes | "e 
Claimant meets Basis of Claim und | Claim may | to have it 
Initial eligibility interview a be | overturned at 
Asylum Eligibility criteria | 


: Appeal Dismissed: 
i completed | . abandoned Federal Court PP 
Claim Decision: #7 : 
made: Port made by 


Claimant can file 
an Application for 
of Entry or CBSA A : Leave and Judicial 
Inland Office Officer or Review (AUR) 
Am with the Federal 
Court 


Asylum claim may be abandoned or ` 
withdrawn 


*Only in restricted circumstances will the RAD refer cases back to the RPD 
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Clarke-Okah, Nana 


From: Kapell-Seguin.Elisha <Elisha.Kapell-Seguin@cic.gc.ca> 

Sent: August 10, 2017 09:51 PM 

To: Carroll, Kathy; Parker, Catherine; Bedard, Raymond 

Cc: Modler, Greg; Daigle, Jason; Duclos, Rosabelle; Abou Hamad, Rodolphe; Martel, Judith: 
CIC 7 CIC 

Subject: RE: URGENT : Question de la part d'IRCC 


As a follow up, do we have a sense of how many staff we can house there? It could feed into decisions on how many we 
can process per day. 


Thanks, 
tlisha Kapell-Seguin 
IRCC 


From: Carroll, Kathy [mailto:Kathy.Carroll@cbsa-asfc.gc.ca] 

Sent: August 10, 2017 10:09 AM 

To: Parker, Catherine <Catherine.Parker@cbsa-asfc.gc.ca>; Bedard, Raymond <Raymond.Bedard@cbsa-asfc.gc.ca>; 
Kapell-Seguin.Elisha <Elisha.Kapell-Seguin@cic.gc.ca> 

Cc: Modler, Greg <Greg.Modler@cbsa-asfc.gc.ca>; Daigle, Jason <Jason.Daigle@cbsa-asfc.gc.ca>; Duclos, Rosabelle 
<Rosabelle.Duclos@cbsa-asfc.gc.ca>; Abou Hamad, Rodolphe <Rodolphe.AbouHamad @cbsa-asfc.gc.ca> 

Subject: RE: URGENT : Question de la part d'IRCC 


Re-sending to incluce the IRCC GOC rep 


From: Carroll, Kathy 

Sent: August 10, 2017 10:06 AM 

To: Parker, Catherine <Catherine.Parker@cbsa-asic.gc.ca>; Bedard, Raymond <Raymond.Bedard@cbsa-asfe.gc.ca> 
Cc: Modler, Greg «Greg. Miodier&? cosa-astc.gc.ca»; Daigle, Jason «jason.Daigle ? cbsa-astc.gc.ca»; Duclos, Rosabelle 
<Rosabelle. Duclos@cbsa-asfc.gc.ca>; Abou Hamad, Rodolphe «Rodolphe.AbouHamad Gcbsa-asfc.gc.ca» 

Subject: RE: URGENT : Question de la part d'IRCC 


The Berri location is one of the GOC planning options for a joint processing location. We are still looking at other 
options, too, so it is good for us to have an idea of whether or not regional IRCC and CBSA would be ok with this 
location, we need to then put a pause on this until there's a decision by seniors through the GOC process. 


From: Parker, Catherine 
Sent: August 10, 2017 9:46 AM 
To: Bedard, Raymond <Raymond.Becard @cbsa-asic.gc.ca>; Carroll, Kathy «Kathy.Carroll? cbsa-asfc.gc.ca» 


Cc: Modler, Greg «Greg. Viodler&? cbsa-asic.gc.ca»; Daigle, Jason «ijason.Daigle & cbsa-asfc.gc.ca»; Duclos, Rosabelle 
<Rosabelle Ducos@chsa-asfc.gc.ca>; Abou Hamad, Rodolphe «Rodolphe.AbouHamad @cosa-asic.gc.ca> 


Subject: RE: URGENT : Question de la part d'IRCC 


Looking into it 


From: Bedard, Raymond 
Sent: August 10, 2017 9:45 AM 
To: Carroll, Kathy <Kathy.Carroli @cbsa-asic.gc.ca>; Parker, Catherine <Catherine.Parker@cbsa-asic.gc.ca> 
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Cc: Modler, Greg « 
<Rosabelle.Ducios@ 
Subject: Re: URGENT : Question de la part d'IRCC 


Sorry, Annie is referring to the second possible site in Montreal at 300 Berrie street. Can you help answer her 
question? 


Raymond 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Bedard, Raymond 

Sent: Thursday, August 10, 2017 9:37 AM 

To: Carroll, Kathy; Parker, Catherine 

Cc: Modler, Greg; Daigle, Jason; Duclos, Rosabelle 
Subject: Fw: URGENT : Question de la part d'IRCC 


ee 


Can either of you help with Annie's urgent question (see below)? She is referring to the facility on Peel Street. 
Raymond 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Beauséjour, Annie <Annie.Beauseiour@cbsa-asfc.gc.ca> 
Sent: Thursday, August 10, 2017 9:32 AM 


To: Bedard, Raymond 
Cc: Campbell, LyneMTL; Duclos, Rosabelle; Auclair, Rachel; Correia, Sylvie 
Subject: Tr: URGENT : Question de la part d'IRCC 


Boniour Raymond, 


Serait-il possible d'obtenir une confirmation par écrit de l'AC que l'ASFC prend charge de l'immeuble pour le 
Centre de traitement urbain? 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Correia, Sylvie <Syivie.Correla@cbsa-asic.gc.ca> 
Envoyé: jeudi 10 aoüt 2017 9:14 AM 


A: Duclos, Rosabelle; Campbell, LyneMTL; Beauséjour, Annie 
Objet: RE: URGENT : Question de la part d'IRCC 


Tel que discuté avec Lyne à l'instant, 


Setrait-il possible d'avoir une réponse écrite de la part de HO? 


De : Duclos, Rosabelle 
Envoyé : August 10, 2017 9:02 AM 
À : Correia, Sylvie «Sy 


Beauséjour, Annie « a 
Objet : Re: URGENT : Question de la part d'IRCC 
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Bonjour Sylvie, 


Voici les réponses : 


- Prévu que l'ASFC paye; 
- Au moins 1 an à prévoir pour la location. 


Merci! 
Rosabelle 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Correia, Sylvie 

Envoyé: jeudi 10 aoüt 2017 8:54 AM 

À: Campbell, LyneMTL; Beauséjour, Annie 
Cc: Duclos, Rosabelle 

Objet: URGENT : Question de la part d'IRCC 


Bonjour, 
Je viens de recevoir un appel d'une act./DG d'IRCC qui avait les questions suivantes : 


- A Qui va payer pour le centre urbain? Est-ce que les coûts sont séparés entre les 2 ministères? 
- — Combien de temps pensons-nous louer les locaux? 


Merci 


Sylvie Correia 


Agente principale de projets int., Gestion des infrastructures fixes | DSCP 
Agence des services frontaliers du Canada | Gouvernement du Canada 
sylvie.correia@cbsa-asfc.gc.ca | Tél. : 514-283-8700 (x4475) | Tél. cell. : 514-240-3056 


A/Senior Project Officer, Fixed Infrastructure Management | CPSD 
Canada Border Services Agency | Government of Canada 
sylvie.correia@cbsa-asfc.gc.ca | Tel: 514-283-8700 (x4475) | Cell: 514-240-3056 
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Clarke-Okah, Nana 


From: Janes, Lisa CBSA-ASFC 

Sent: July 13, 2017 10:54 AM 

To: Archipow, Nancy; Jack, Amanda 

Cc: Giolti, Patrizia; Ouellet, Fabrice 

Subject: Re: URGENT - Deadline 10:45 am New monthly asylum seeker numbers 


Unfortunately i don't know about local community services - we have a funding letter going forward for our 
processing....i don't know if the region would have more. PS might know 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Archipow, Nancy 

Sent: Thursday, July 13, 2017 10:47 AM 

To: Janes, Lisa CBSA-ASFC; Jack, Amanda 

Cc: Giolti, Patrizia; Ouellet, Fabrice 

Subject: Fw: URGENT - Deadline 10:45 am New monthly asylum seeker numbers 


Hi Lisa, 
Just seeing this now. Apologies, I'm offsite and my team just received it about 30 mins ago as well. 


Please see question highlighted below. This is in the context of the most recent stats publishing reflecting the 
month of June. PS is anticipating questions from an operational perspective on what is being done in the QC 
region about the increase. We know that there was a recent infrastructure change to accommodate the 

asylum seekers. You may want to highlight that. 


Also, if vou prefer this be deferred to the region, pls let us know. 
Nancy 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Ouellet, Fabrice <Fabrice.OQuellet@cbsa-asfc.gc.ca> 

Sent: Thursday, July 13, 2017 10:21 AM 

To: Archipow, Nancy 

Cc: Lemieux, Steve; Giolti, Patrizia 

Subject: FW: URGENT - Deadline 10:45 am New monthly asylum seeker numbers 


Hi Nancy, 


| haven't really been involved in the asylum seeker file. Are there any special measures to address the increase in 
Quebec? 
Fabrice 


From: O'Brien2, Judith (PS/SP) [mailto:judith.obrien2 (9 canada.ca] 

Sent: July 13, 2017 10:19 AM 

To: Thelen, David: PS / SP <david.thelen@canada.ca>; Henderson, Kim (PS/SP) <kim.henderson@canada.ca>; Ouellet, 
Fabrice <Fabrice.Ouellet@cbsa-asfc.gc.ca>; Lemieux, Steve <Steve.Lemieux@cbsa-asfc.gc.ca> 
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Cc: Travers, Evan (PS/SP) <evan.travers@canada.ca> 
Subject: URGENT - Deadline 10:45 am New monthly asylum seeker numbers 
Importance: High 


We are about to share these monthiy asylum stats with the Minister's Office. As you will see there is a rise in numbers 
this past month in Quebec. Could you please look into the question highlighted below, as we anticipate questions about 
this from both MO and PCO. 


Qur deadline to get back to IRCC is noon today. 


KK K K K K K K K K K Æ K K Æ K K K K K K K K K K K Æ K K K K K K K K K Æ K K K K K K K K K K Æ K K K Æ K K K K K K Æ K K Æ K K K K Æ K K Æ Æ K Æ Æ K Æ K K K K K K K Æ K K K Æ K K Æ Æ K K K K K X 
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We are planning to post the June Asylum claims stats on Monday. As you will see below, the total of RCMP intercepts is 
quite high, and that is mostly because of a dramatic rise in intercepts in Quebec. There was a significant decrease in 
numbers for Manitoba, but not by enough to counteract the increase in Quebec (total for June is 884 while the highest 
month total was 887 in March). The increasing trend of intercepts in Quebec is continuing into July: preliminary 
numbers show that in the first 11 days of July, there has been 575 intercepts which is almost the entire month of May’s 
intercepts for the same province. 


We are briefing our Mino this afternoon and 


You will find below some stats, analysis as well as our approved Key Messages for your information. Please let us know 
by noon if there is anymore to add re. the Québec situation. 


Merci beaucoup! 


Sabrina 


RCMP Intercepts 


New Ü 
Brunswick 00100 1 
Quebec 245432644672576 781 3,350 
Ontario 0 0 0 0 0 0 0 


Manitoba 19 142170146106 63 646 


Saskatchewan 5 0 0 9 0 0 14 


Alberta O 0 1 0 0 1 2 
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British 332 
Columbia 46 84 71 32 60 39 


884 4,345 
859 742 


Total - RCMP 315658: 


Preliminary analysis showed that for the week of June 18-24 the top source countries for claimants at Lacolle, Québec 
are the following: 
1. Haiti (26 claims) 
Nigeria and Turkey at 19 claims each 
Yemen (11 claims)- this is one of the countries included in the ban 
Egypt (9 claims) 
Eritrea (9 claims) 


ice de 


Haiti, Nigeria and Yemen were also the top source countries in the last reporting period. For this period, all claims, but 
one, were found eligible for a hearing. 


Finally, CBSA's report (Irregular Migration vis the US) outlines that there are a couple of factors in play of this influx: 
1. Push factors in countries of citizenship 
2. Push factors in secondary countries of refuge (for example policy changes in Saudi Arabia have affected Eritrea, 
Yemen, Sudan and Syria) 
3. Pull factors in Canada 


Overall, the total number of asylum claims processed by CBSA and IRCC went up slightly: 
May 2017: 3130 


KEY MESSAGES 
Can you explain some of the changes seen in the asylum claim rates? 


Asylum claim rates fluctuate over time and can depend on many things including the outbreak of conflict in an area, and 
changing government policies around the world which could lead to persecution for some people. 


Total number of claimants - We have seen a general increase in the number of asylum claims over the past few years. 
This may reflect changing world conditions. 


Foreign nationals who are claiming refugee status as they cross the border into Canada is a situation the Government of 
Canada takes seriously, and we are watching this situation along with our colleagues at CBSA and RCMP. 


While we have seen an increase in the number of people making asylum claims, it is not known if this trend will 
continue. The number of asylum claims fluctuates throughout the year and can change month to month. For example, 
in 2011 more than 25,000 people claimed asylum in Canada, where as in 2014 approximately 13,500 claimed asylum. 


We are currently monitoring the situation, but generally, municipalities are responsible for managing the costs of 


shelters that asylum seekers may use which in turn are supported by the provinces and territories. In Budget 2016 the 
Government announced $504 million over 2 years for Investment in Affordable Housing, which provinces and 
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territories, in consultation with municipalities, can use for whatever they wish in terms of housing priorities — including 
shelters. 


IRCC is also engaging with provincial partners, working with Public Safety Canada, and exploring ways to assist smaller 
communities, such as Emerson, Manitoba, where the Public Safety Minister announced $30,000 in federal support for 
the volunteer fire department. 


The Government of Canada provides funding through the Canada Social Transfer (CST) which is a federal block transfer 
to provinces and territories in support of post-secondary education, programs for children, social assistance and other 
social programs. Increases in the number of people living in a province, including asylum claimants, are factored into 
social transfers from the federal government to the provinces. 


The CST is provided on an equal per capita basis to the provinces in accordance with Statistic Canada's annual 
population estimates. The population estimates include persons who are claiming refugee status and the family 
members living with them. 


The CST will provide $13.7 billion in 2017-18 to the provinces and territories. 


Once an individual has been determined to be eligible to make a claim in Canada, as an asylum claimant they are 
entitled to social assistance, education, health services, emergency housing and legal aid while a decision is pending on 
their claim. In addition, most individuals found to be eligible to make an asylum claim can apply for a work permit once 
they have undergone a medical examination. It does not matter if the claim was made at the border or at an inland 
office. 


Once an asylum claim has been deemed eligible to be referred to the Immigration and Refugee Board of Canada (IRB), 
the federal government covers the cost of eligible health services under the Interim Federal Health Program (IFHP). The 
IFHP provides for emergency medical treatment and other essential medical services to refugees and refugee claimants 
who have not yet received provincial/territorial health coverage. 


Foreign nationals from any country may make a claim for asylum, but some people are not eligible to claim refugee 
protection in Canada. 


Officers receiving a refugee claim will decide whether it is eligible for referral to the IRB, an independent administrative 
tribunal that makes decisions on immigration and refugee matters. The IRB decides who is a Convention refugee or a 
person in need of protection. Asylum claimants are not deemed to be a Convention refugee or a protected person until 
the IRB renders a positive decision. 


Once a claim is made, individuals may also apply for social assistance which is the responsibility of provinces and 
territories. 


Once claimants have been determined to be protected persons by the IRB, they can access federally-funded settlement 
support services. In total, Immigration Refugees and Citizenship Canada is allocating more than $690 million in 2017-18 
to support the needs of newcomers, outside of Quebec. This includes a supplementary amount of more than $93 
million in response to the Syrian refugee effort and represents a $26 million dollar increase from the previous year. 


What is the Government doing to address the increase in irregular migration between the land border ports of entry? 
Crossing into Canada illegally between designated ports of entry is a violation of the law and can be dangerous. 
Individuals who are intercepted by the RCMP or local law enforcement after crossing the border illegally are brought to 


an immigration officer who will conduct an examination to determine the identity of the person and their admissibility 
to Canada. 
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An initial security screening is also conducted to ensure that the individual does not pose a security threat to Canada 
and to determine whether they are eligible to make a refugee claim. 


The Government is fully engaged and committed to orderly migration while protecting the safety and security of 
Canadians. The RCMP and CBSA have reallocated resources and are working together with IRCC to respond. 


Asylum claims are governed in part by international treaties to which Canada is a signatory. As such, we have a legal 
responsibility to assess asylum claims made under these international conventions. This makes the asylum system 
fundamentally different than other areas of immigration. 


Judy O'Brien 

Senior Communications Advisor / Conseillére principale en communication 
Public Safety Canada / Sécurité publique Canada 

T: (613) 993-2596 

C: (343) 998-6584 


yy 
KZ CANADA 150 
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Clarke-Okah, Nana 


From: Kowalski, Rick 

Sent: August 10, 2017 04:08 PM 

To: Bedard, Raymond 

Subject: RE: URGENT REQUUEST - IRREGULAR MIGRATION 


Your voice mail still says you are away until November 


From: Bedard, Raymond 

Sent: August 10, 2017 3:58 PM 

To: Kowalski, Rick <Rick.Kowalski@cbsa-asfc.gc.ca> 
Subject: RE: URGENT REQUUEST - IRREGULAR MIGRATION 


Just called and got Shawn Hoag's mail box. Call anytime 941-4565 


RB 


From: Kowalski, Rick 

Sent: August 10, 2017 3:53 PM 

To: Bedard, Raymond «Raymond.Bedard @cosa-asic.gc.ca> 
Subject: RE: URGENT REQUUEST - IRREGULAR MIGRATION 


Please call me asap — 991-0282 


From: Bedard, Raymond 

Sent: August 10, 2017 3:37 PM 

To: Kowalski, Rick <Rick.Kowalski@chsa-asfc.gc.ca> 
Subject: URGENT REQUUEST - IRREGULAR MIGRATION 


Rick, | see that Andre is away and that this email should have gone to you. 


Raymond 


From: Bedard, Raymond 

Sent: August 10, 2017 3:36 PM 

To: Parker, Catherine <Catherine.Parker@cbsa-asfc.gc.ca>; Laframboise, André <An¢re.Laframboise @cbsa-asfc.gc.ca> 
Cc: Porrior, Paul <Paui.Porrior@cbhsa-asfc.ec.ca>; Jack, Amanda <Amanda.Jack@cbsa-asfc.gc.ca>; Bedard, Raymond 


«Raymond.Bedardcbsa-asfc.gc.ca» 
Subject: URGENT REQUUEST - IRREGULAR MIGRATION 


Good afternoon Catherine and André, 


My apologies for the shotgun email, however, | am not quite sure which one of you can help and | 
don't have time to go to you separately (| seem to remember getting these types of docs from both 
your areas in the past, however, my memory is not what is used to be). 


A deck re: the situation a Lacolle is being prepared for the Minister. Jacques would like to include a 
visual aid — An aerial map of the Lacolle POE and/or other footprint-like documents of the POE. Do 
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either of you have this? If so, | would need it ASAP, this afternoon. | am wondering if these docs can 
be emailsed. 


Please acknowledge receipt of this email so I know someone is looking at this. 


Merci 


Raymond 


Executive Director / Directeur exécutif 

Border Operations Directorate / Direction des opérations frontaliéres 
Operations Branch / Direction générale des opérations 

Canada Border Services Agency / Agence des services frontaliers du Canada 
Ottawa, ON K1A OL8 

Raymond.Bedard@cbsa-asfc.gc.ca 

Telephone | Telephone 613-941-4565 

Government of Canada | Gouvernement du Canada 
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Clarke-Okah, Nana 


From: Janes, Lisa CBSA-ASFC 

Sent: August 4, 2017 03:54 PM 

To: Baklid, Bente; Bedard, Raymond 

Cc: Jack, Amanda; Wiens, Elizabeth; Carroll, Kathy; Modler, Greg 
Subject: RE: 9am call update - Asylum seekers 


Thanks Bente... 


From: Baklid, Bente 

Sent: August-04-17 3:50 PM 

To: Janes, Lisa CBSA-ASFC <Lisa.Janes@cbsa-asfc.gc.ca>; Bedard, Raymond <Raymond.Bedard @cbsa-asfc.gc.ca> 

Cc: Jack, Amanda <Amanda.Jack@cbsa-asfc.gc.ca>; Wiens, Elizabeth <Elizabeth.Wiens@cbsa-asfc.gc.ca>; Carroll, Kathy 
<Kathy.Carroll@cbsa-asfc.gc.ca>; Modler, Greg <Greg.Modler@cbsa-asfc.gc.ca> 

Subject: 9am call update - Asylum seekers 


Not sure how relevant this is with all else that has happened today...anyways — here are some notes from the 
conference call this morning: 


Lacolle is still experiencing increasing numbers of asylum seekers. 

Currently there are approximately 600 claimants on site. 

At the POE, CBSA is trying to direct as many cases as possible to other locations/regions, however the majority of cases 
are intending to stay in Mtl. 


Infastructure projects are progressing. Expectation is to have the additional processing space (715 Peel st.) ready for 
additional staff next week. The garage space that will be utilized for extra waiting area is anticipated to be ready by next 
Friday. 

There are now containers on site at Lacolle to hold the luggage, and trailers are due to arrive this morning to function as 
more waiting areas. 


There is a meeting scheduled today with Public works to discuss the requirements for another temporary processing 
place. 


By middle of next week IRCC expects to have more staff on site to assist. 

Staff will have to meet with the claimants in order to triage the backlog. Due to lack of space, it would make more sense 
to go to the places the claimants are housed temporarily. If the triaging work is to be done at the stadium, etc. it will be 
coordinated with the province, coordinated by IRCC as they are fed-prov on these matters. That said, that detail may 
not need to be included. Just IRCC is leading the triage piece, with CBSA assistance. 


ISTB needs to have a copy of the workflow so that arrangements can be made with CRA for the additional system 
support. 

IRCC will connect to their own network. Still not clear if CBSA is expected to supply computers and workstations for 
IRCC personnel. 


Public Works is looking into the request from Lacolle for support such as food (the grocery store that has been supplying 
is no longer able to provide), buses, tents, etc. 
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Bente Baklid 

Director | Traveller Operations Division | Operations Branch 
Canada Border Services Agency | Government of Canada 
Bente.Baklid@ g | Tel: 613-941-5550 


Directrice | Division des opérations liées aux voyageurs | Direction générale des opérations 
Agence des services frontaliers du Canada | Gouvernement du Canada 
Bente. Baklid@cbsa-asic.gc.ca | Tél: 613-941-5550 
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Clarke-Okah, Nana 


From: Modler, Greg 

Sent: July 31, 2017 02:27 PM 

To: Jack, Amanda 

Cc: Baklid, Bente; Melchers, Chantal; Gareau, Andrée; Hussey, Tila; Wiens, Elizabeth; Jack, 
Amanda; Laframboise, André; Cameron, Margaret; Lepage, Lachet 

Subject: RE: Asylum Seeker Update 

Amanda: 


| would suspect that the slide being shown below is very out dated. The numbers for triggering 
tiers are way too high. 


Greg Modier 


oenior Program Advisor, Operations Branch 
Canada Border Services Agency / Government of Canada 
greg.modler(Qcbsa-asfc.gc.ca / Tel: 613-941-4672 / TTY: 866-335-3237 


Conseiller principal de programme, Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
greg.modler(Qcbsa-asfc.gc.ca / Tél. : 613-941-4672 / ATS : 866-335-3237 


From: Laframboise, André 

Sent: July 31, 2017 2:12 PM 

To: Modler, Greg <Greg.Modler@cbsa-asfc.gc.ca>; Cameron, Margaret <Margaret.Cameron@cbsa-asfc.gc.ca>; Lepage, 
Lachet <Lachet.Lepage@cbsa-asfc.gc.ca> 

Cc: Baklid, Bente «Bente.Baklid (2 cbsa-asfc.gc.ca»; Melchers, Chantal <Chantal.Melchers@cbsa-asfc.gc.ca>; Gareau, 
Andrée <Andree.Gareau@cbsa-asfc.gc.ca>; Hussey, Tila <Tila.Hussey@cbsa-asfc.gc.ca>; Wiens, Elizabeth 
<Elizabeth.Wiens@cbsa-asfc.gc.ca>; Jack, Amanda <Amanda.Jack@cbsa-asfc.gc.ca> 

Subject: RE: Asylum Seeker Update 


Greg, 
Tier 4 planning is being led by Public Safety, and has not advanced much, given that we hadn't gotten to Tier 3 yet. 


Now what we are at Tier 3 in Lacolle, | have been speaking with my colleagues at PS, who are very focussed on BC 
wildfires at the moment. 


| provided this info to VPO already. 


A/Di ee Nati il Border Operations Centre, Operations Branch 
Canada Border Services Agency / Government of Canada 
andre.laframboise@cbsa-asfc.gc.ca / Tel: 613-991-0282 / TTY : 866-335-3237 
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Directeur p.i, Centre national des opérations frontalières, Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
andre.laframboise@cbsa-asfc.gc.ca / Tél : 613-991-0282 / ATS : 866-335-3237 


From: Modler, Greg 

Sent: July 31, 2017 2:05 PM 

To: Laframboise, André «Andre.Laframboise @cbsa-asic.gc.ca>; Cameron, Margaret <Margaret Cameron@cbhsa- 
astc.gc.ca»; Lepage, Lachet «Lachet.Lepage @cbsa-asfc.gc.ca> 

Cc: Baklid, Bente <Bente.Bakiic @cbsa-astc.ec.ca>; Melchers, Chantal «Chantal. Meicherst?cosa-asic.gc.ca»; Gareau, 
Andrée <Ancree.Gareau@cosa-asic.ec.ca>; Hussey, Tila «Tila. Hussevi? cbsa-asic.gc.ca»; Wiens, Elizabeth 


«Elizabeth. Wiens@chsa-asfc.ec.ca>; Jack, Amanda <Amancda.Jack@cbsa-asic.gc.ca> 
Subject: RE: Asylum Seeker Update 


Andre/Margaret/L achet: 


Has your area been working on the tier 4? 
| was away last week and | know your area requested a meeting with my 
colleagues. Unfortunately they are not in today. 


Thanks 
Greg Modier 


senior Program Advisor, Operations Branch 
Canada Border Services Agency / Government of Canada 
greg.modler@cbsa-asfc.gc.ca / Tel: 613-941-4672 / TTY: 866-335-3237 


Conseiller principal de programme, Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
greg.modler(Qcbsa-asfc.gc.ca / Tél. : 613-941-4672 / ATS : 866-335-3237 


From: Jack, Amanda 
Sent: July 31, 2017 1:57 PM 
To: Modler, Greg <Greg Modier@chsa-asfc.gc.ca> 


Cc: Baklid, Bente «Bente.Baklid 2 cbsa-asic.gc.ca»; Melchers, Chantal <Chantai Meichers@chsa-asfc ec. ca>; Gareau, 
Andrée «Andree.Gareau t cbsa-asfc.gc.ca»; Hussey, Tila «Tila. Hussevi? cbsa-asic.gc.ca»; Wiens, Elizabeth 


«Elizabeth. Wiens@chsa-asfc.pc.ca> 
Subject: FW: Asylum Seeker Update 


Importance: High 

Hi — 

Greg; 

Any updates you can provide? 
BF ASAP! 


© 
SZ 
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A/Strategic Advisor-Director General s Office, Border Operations, Operations Branch 
Canada Border Services Agency / Government of Canada 
Amanda.JackOcbsa-asfc.gc.ca / Tél : 613-954-7152 / TTY : 866-335-3237 


Conseillère Stratégique par intérim-Bureau du directeur général, Direction des opérations frontalières, Directi 


générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
Amanda.Jack@cbsa-asfc.gc.ca / Tél : 613-954-7152 / TTY : 866-335-3237 


Sent: July 31, 2017 1:47 PM 

To: Jack, Amanda <Amanca.Jack@cbsa-astc.ec.ca>; Melchers, Chantal «Chantal. Vieichers? cbsa-asic.gc.ca»; Gareau, 
Andrée <Andree.Gareau@cosa-asic.ec.ca> 

Subject: FW: Asylum Seeker Update 

Importance: High 


Good afternoon — Can you please find out of BOD has any updates on the Tier 4 processing? is CBSA helping prepare 
anything or doing any work? 
This is not an up to date version of the deck, but helps explain the info | am looking for. 


on 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Melissa Bindner for Julie Cléroux 
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Chief of Staff | Office of the Vice-President | Operations Branch 
Canada Border Services Agency | Government of Canada 
Julie Cleroux@cbsa-asfc.ac.ca Tei 613-948-4121 / TT Y: 866-335-3237 


Chef de cabinet | Cabinet de la Vice-presidente | Direction générale des operations 
Agence des services frontaliers du Canada | Gouvernement du Canada 
Julie.Cleroux@chsa-asfc.gc.ca Tel: 613-948-4121 / ATS: 866-335-3237 


From: Laframboise, André 
Sent: July 31, 2017 1:19 PM 
To: Cléroux, Julie «iuiie. Cleroux@cbsa- astc.g 


Cc: Staples, Laura « 
«Cindy Petri n@cbsa- nu g 


pem) RE: en Seeker Update 
Importance: High 


Melissa, 


From a planning perspective, OPRD has been keeping the plan updated as much as possible, but with events shifting on 
an almost daily basis, this has become a boots on the ground operation. This being the case, for the most up to date 
info, BOD / Raymond Bedard would be able to provide you with what you're looking for. 


ihe document at the Apollo link is still the most current that OPRD has: 


17-06-05 revised Backgrounder Asylum Seeker Influx (002).docx 


However, as you know, numbers at Lacolle have been rising so that they are now at Tier 3, which entails actively fitting 
up a Joint Processing Centre and this is currently in process; this is where BOD could provide you with the most up-to- 
date info and they are coordinating directly with the region, who are taking the lead on this endeavour.The GOC has 
been engaged in terms of enlisting the assistance of the Quebec Federal Coordination Group (FCG), as they have the 
networks and contacts to coordinate an intergovernmental regional response (get all the required regional federal 
partners to the table to help set up the Tier 3 facility, currently envisaged to be at 715 Peel Street in downtown 
Montreal). 


The Tier 4 response is for a mass arrival; the GOC is responsible for planning for such an eventuality, but that would only 
be enabled if the Tier 3 work currently being undertaken overwheims; the GOC's primary focus right now is to assist BC 
with their request for federal assistance to fight the wildfires there. 


André Laframboise 

A/Di rector, Nati onal Border Operations Centre, Operations Branch 

Canada Border Services Agency / Government of Canada 
andre.laframboise@cbsa-asfc.gc.ca / Tel: 613-991-0282 / TTY : 866-335-3237 


Directeur p.i, Centre national des opérations frontalières, Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
andre.laframboise@cbsa-asfc.gc.ca / Tél : 613-991-0282 / ATS : 866-335-3237 
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From: Cléroux, Julie 

Sent: July 31, 2017 12:56 PM 

To: Hoag, Shawn «Shawn.Hoag& chbsa-asfc.gc.ca»; Laframboise, André «Andre.Laframboise @cbsa-asic.gc.ca> 
Cc: Staples, Laura <Laura.Staples@cosa-asfc.ec.ca>; Likins, Cindy <Cindy.Likins@cbsa-asfc.gc.ca>; Petrin, Cindy 


<Cindy.Petrin@cosa-asfc.ec.ca>; Bindner, Melissa <Velissa.Bincner@cbsa-astc.ec.ca>; St-Laurent, Andrea «Andrea.St- 
Laurent@cbsa-asfc.gc.ca>; Cléroux, Julie «julie.Cleroux& cbsa-asfc.gc.ca» 


Subject: Asylum Seeker Update 


Good day, 


Seeking information before 2 pm today ( understand the decks | have attached were not the final draft of the deck, it 
was iust the latest | could find on the unsecure network). 


Was any work done from the CBSA on the Tier 4 response? Are there any updates you may wish to provide the VP ? 


He wili be having a meeting with seniors leaders at 2 pm today and then with US counterparts at 3 pm today and we 
want to make sure we have as much info to [prepare the VP as possible. 


Many thanks, 


Melissa 


Melissa Bindner for Julie Cléroux 


Chief of Staff | Office of the Vice-President | Operations Branch 
Canada Border Services Agency | Government of Canada 
(Qcbsa-asfc.gc.ca Tel: 613-948-4121 / TT Y: 866-335-3237 


Chef de cabinet | Cabinet de la Vice-présidente | Direction générale des operations 
Agence des services frontaliers du Canada | Gouvernement du Canada 
Julie. Cleroux@ qc.ca Tel: 613-948-4121 / ATS: 866-335-3237 
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Clarke-Okah, Nana 


From: Trahan, Claudine 

Sent: July 31, 2017 11:35 AM 

To: 

Cc: Girouard, Sylvie; Robillard, Maude; Jack, Amanda; Bindner, Melissa; St-Laurent, Andrea 
Subject: TR: Immigration numbers 

Attachments: Daily Asylum Claims Report for July 27, 2017; TR: Rapport quotidien des demandeurs 


Hi Melissa, 


AS per your request: 
e  Men/vs women (we on ly have on this report adults and children) : we don't collect this information. As they are 


o 
o 


Nationality 


us Visa Holder: 


Claudine Trahan 


Conseillére stratégique — Bureau du directeur général régional — Région du Québec - Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
claucine.tranan@cbsa-asic.gc.ca / Tél. : 514-283-8700 poste 8352 / ATS : 866-335-3237 


Strategic Advisor — Regional Director General's Office — Quebec Region — Operations Branch 
Canada Border Services Agency / Government of Canada 
claucine.trahnan@cbsa-astc.ec.ca / Tel: 514-283-8700 ext.8352 / TTY: 866-335-3237 


De : Cléroux, Julie 

Envoyé : July 31, 2017 10:51 AM 

À : Trahan, Claudine <Claudine.Trahan@cbsa-asfc.gc.ca>; Girouard, Sylvie <Sylvie.Girouard@cbsa-asfc.gc.ca>; Robillard, 
Maude <Maude.Robillard@cbsa-asfc.gc.ca>; Jack, Amanda <Amanda.Jack@cbsa-asfc.gc.ca> 

Cc : Bindner, Melissa <Melissa.Bindner@cbsa-asfc.gc.ca>; St-Laurent, Andrea <Andrea.St-Laurent@cbsa-asfc.gc.ca>; 
Cléroux, Julie <Julie.Cleroux@cbsa-asfc.gc.ca> 

Objet : FW: Immigration numbers 


Hi Quebec DGO, 
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ation Ac! 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


m not sure if BOD has reached out to you — i don't want to double your work — if they have not reached out, and you 
are able to assist with the below request, please provide us with info at your earliest opportunity (noon is appreciated 
as the VP has a briefing with the EVP). The nationality and whether or not they hold a US Visa would be extremely 
helpful information 


Amanda — I changed the wording from port/ office to Region (inland and POE). Although ideal to have the information 
if we are unable to break down the adults in men and women that is fine, but it is likely we will be asked for this at some 
point so we will need to have a way to get this info. 


Thank vou ail! 


Melissa Rindner for Julie Cléroux 


Chief of Staff | Office of the Vice-President | Operations Branch 
Canada Border Services Agency | Government of Canada 
Julie. Cleroux(@cbsa-asic.gc.ca Tel 613-948-4121 / TTY: 866-335-3237 


Chef de cabinet | Cabinet de la Vice-présidente | Direction générale des operations 
Agence des services frontaliers du Canada | Gouvernement du Canada 
Julie Clerouximcnsa-asic.ac.ca Tel 613-948-4121 / ATS: 866-335-3237 


From: Jack, Amanda 

Sent: July 31, 2017 10: 07 AM 
To: Cléroux, Julie <lu ie. £ ux 
Cc: Bindner, Melissa «Me 
Melchers, Chantal «Chantal Vieicherst 
Subject: RE: EE UD 


ia-asfc.ge.ca» 
bsa- -asic.gc.ca»; St-Laurent, Andrea <A St 
bsa-asic.gc.ca»; Gareau, Andrée <Â; adre e Garea 


This report comes out at everyday around 2pm, it contains 9096 of what you are looking for. 


| can see if we can get it earlier. | know there is a system refresh that needs to happen, so | will see if we can get it for 
noon. 


| will see if] can also get: 
e  Men/vs women (we only have on this report adults and children) 


e Nationality 
e US Visa Holder. 


Do you infact need it broken down by POE or would by region suffice like in the report attached? 


A/Strategic Advisor-Director General s Office, Border Operations, Operations Branch 
Canada Border Services Agency / Government of Canada 


Amanda.Jack@cbsa-asfc.gc.ca / Tél : 613-954-7152 / TTY : 866-335-3237 


Conseillère Stratégique par interim-Bureau du directeur general, Direction des operations frontalières, Direction 
generale des operations 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Amanda.Jack@cbsa-asfc.gc.ca / Tél: 613-954-7152 / TTY : 866-335-3237 
2 
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CBSA - Released under the Access to Infori 
ASFC - Divulgation en ve 


From: Cléroux, Julie 

Sent: July 31, 2017 9:54 AME 
To: Jack, Amanda «Amat | 
Andrée «Andree. Gat : 


PASE 5m sd Ü 
mae on NC M ee 
nubis) AJ@icmerc firme. sets a>; Garea U, 
ERAS eo EP ER. SE PALE AS ens We RSV A uS à Lee AN NM 
Dt titt ttt tv ttv ttt tt SE tutte ttt ttv ttv t 


Saa a>; Cléroux, Julie «it ; sfe ecca: St-Laurent 
EN > * 3 ic MU $C. - 
Th Si iC SE So E BRS PE hes De do Ba Ey , 
eve UU] 


ide <A ind St-Lauren 
Subject: iron amber 
Importance: High 


Good morning, 


We have two meeting today where we will need the below information. Please provide the info to our team the most 
up to date info by noon today, if for any reason, any aspect of the requested information is not available, please inform 
us immediately! 


e Between the port numbers and all CBSA asylum claims at ports and CBSA offices 
o Men/ women / children 

Nationality 

Criminality 

US Visa holder? 

If there is another important stat that is being tracked please add it. 

Broken down by Region (inland and POE)/ between the port 


O O O O Ọ 


Thank you very much! 


Melissa Bindner for Julle Cléroux 


Chief of Staf | Office of the Vice-President | Operations Branch 
Canada Border Services Agency | Government of Canada 
julie Cleroux@cbsa-asic.ac.ca Tel 613-946-4127 / TTY: 866-335-3237 


Chef de cabinet | Cabinet de la Vice-presidente | Direction générale ces operations 
Agence des services frontaliers du Canada | Gouvernement du Canada 
Julie. ClerouxtDcbsa-asíc.ac.ca Tel: 613-948-4121 / ATS: 866-335-3237 


rtu de la loi sur l'Accès à l'information 
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Clarke-Okah, Nana 


From: CBSA-ASFC_Border Operations Centre-C 
Sent: July 28, 2017 02:45 PM 
To: CBSA-ASFC Event6; 'malcolm.brownOcanada.ca'; Edlund, Dawn: CIC / CIC; 


‘Paul.MacKinnon@cic.gc.ca'; ‘kathy.thompson@canada.ca’; 'gilles.michaudOrcmp- 
, Martin: CIC / CIC; Jurisic, Heidi: CIC / 
CIC; Segal, Nancy: DFAIT / MAECI 
Subject: Daily Asylum Claims Report for July 27, 2017 
Attachments: Asylum Claims - July 27, 2017.docx 


CBSA Situation Report | Rapport de situation de l'ASFC 
July 28, 2017 | 28 juillet 2017 


Asylum Claims and Interceptions 
Demandes d'asile et interceptions 


RCMP Intercepts / Interception par la GRC 


Divisions July 27, 2017 Total (Since January 1, 2017) 
27 juillet 2017 Total (depuis le 1* janvier 2017) 
J (NB) ER A 
5,607 


RCMP Total / Total de la GRC | 208. | 6,714 


Asylum Claims processed by the CBSA / Demandes d'asile effectuées par l'ASFC 


July 27, 2017 Jan. 1 — July 27, 2017 Jan. 1 — July 27, 2016 Jan. 1 — July 27, 2008 
Region / Mode 27 juillet 2017 1 janv. — 27 juillet 1 janv. — 27 juillet 1 janv. — 27 juillet 
2017 2016 2008 
E EE 0 72. EA 
NOR/RNO — .— | ^| 20 ^ 1 | 45 ^» — | 55 ,—,— 
GTA RTL 
PRACT 803 89 | 254 —, 
Lo MERECE A m Av d y 
RA | a eae 


QC 


foe 
[NORJIRR | — [8 [oM 1 
PSORTRSO AAN 
PRA ATA 
A E 
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Total - Marine / maritime 0 11 2 3 
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Asylum Claims processed by IRCC / Demandes d'asile effectuées par IRCC 


Asylum Claims processed by CBSA & IRCC / Demandes d'asile effectuées par l'ASFC & IRCC 


Medical Cases/STCA/Detentions / Cas médicaux/ETPS/Détentions 


July 27, 2017 / 27 juillet 2017 


Number of claimants at 
POE / 


Case/Cas Section A: POE claims only / Demandes aux PDE seulement Nombre de demandeurs 


STCA / ETPS Found ineligible under STCA and returned to USA/ 
Found eligible under STCA / 
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CBSA - Released under the Access to Information Act 
i sur l'Accès à l'informati: 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Number of claimants 
intercepted / 


Interceptions entre les PDE seulement Nombre de demandeurs 
interceptés 


Section B: Intercepts between the POE only / 


Case/Cas 


Medical Cases / Emergency services called by the CBSA / 
Cas médicaux Appel aux services d'urgences par l'ASFC 


Escorted to hospital by the CBSA / 
Medical attention/assistance provided by the CBSA / 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 


Refugee Claimants 
Detained / 


Demandeurs d'asile 


poses a danger to the public / 


Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


] LIPR et pose un danger au public 
détenus: P g p 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
will not appear / 


Eden ve FOUHOE Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


Motifs législatifs LIPR et ne se présentera pas 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
poses a danger to the public and will not appear / 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


LIPR et pose un danger au public et ne se présentera pas 
A55(2) Arrest/detention for identity / 
Arrestation/détention pour cause d'identité 


Refugee Claimants Accompanied by parent/guardian / 
Detained / 


Demandeurs d'asile 
détenus: 


Accompagné par un parent ou gardien 


Unaccompanied / 
Minors/ Mineurs 


Non-accompagné 


Total Minor Refugee Claimant Detained / Total demandeurs d'asile mineurs détenus 


Officer Decision / Detainees released by an officer pursuant to A56(1) prior to 48 hrs / 
Décision de l'agent Nombre libérés avant 48h par un agent, en vertu de la l'article A56(1) 
Detainees referred to the Immigration Division of the IRB for a 48-hr detention review / 


Nombre référé à la section de l'immigration de la CISR pour un contróle de détention 


de 48h 


A44 Reports : Security Grounds / Raison de sécurité (A34) 
Refugee Claimants / 
Rapports L44 : Human Rights Violations / Atteintes aux droits humains (A35) 
Demandeurs d'asile 
Criminality — Serious / Grande criminalité (A36 (1)) 
Criminality - Lesser / Criminalité (A36(2)) 
Organized Crime / Criminalité organisée (A37) 
Health / Motifs sanitaires (A38) 
Misrepresentation/ Fausses déclarations (A40) 


Non Compliance / Manquement à la loi (A41) 
Total A44 Reports / Total des rapports L44 180 
3 


E 
| 
co 


000630 


à l'information 


CBSA - Released u iid DOE mation Act. 
eh 


ASFC - Divul Vulgo 


Notes: 

1. Persons, not cases. / Personnes plutót que cas. 

2. Detentions: Only include detentions initiated on the day of the report. / Détentions: tenez compte seulement des demandeurs détenus 
le jour du rapport. 

3. Minors: 17 years and under. / Mineurs: 17 ans et moins. 

4. This document is preliminary and subject to change, the STCA and detentions stats are an interim measure until the relevant systems 
changes have been completed. / Le présent document est préliminaire et peut étre modifié. Les statistiques ETPS et de détention 
constituent une mesure temporaire jusqu'à ce que les modifications apportées aux systémes on été effectuées. 


This information is classified Protected A. If you have any questions or follow up requests for detailed information, please contact the 


re E 
LA ASF ns” 


_ PRU ORIS 
Ces renseignements sont classifiés Protégé A. 2 vous avez des questions ou désirez faire un suivi de demandes de renseignements 
détaillés, veuillez communiquer avec la (¿63-435 PRL 


This Interdepartmental report is produced Monday to Friday to provide a 24hr snapshot of the preceding day's activity. It is produced using 
information provided by the RCMP and the Global Case Management System (GCMS) as of the previous midnight. The report is distributed 
widely to senior leaders in the CBSA, RCMP, IRCC, Public Safety Canada and the Privy Council Office. 


Claimants apprehended by the RCMP may be processed by either the CBSA or IRCC depending upon regional agreements, therefore RCMP 
numbers may appear in either CBSA or IRCC processing results. 


In addition to the report, major events involving the CBSA are reported in near real time using the CBSA Significant Event Notification 
System. Information may be forwarded to federal operations centres using established information sharing agreements and thresholds, or to 
specific addressees external to the CBSA as approved by CBSA senior management. 


A weekly dashboard produced by IRCC provides a more comprehensive update of asylum claim related data. 
Ce rapport interdépartemental est produit du lundi au vendredi afin de fournir un aperçu de l’activité des 24 heures du jour précédent. Il est 
compilé a l’aide d'information fournie par la GRC et le Système Mondial de Gestion des Cas (SMGC) telle que disponible à minuit. Le rapport 


est distribué parmi la haute gestion de l'ASFC, de la GRC, de l'IRCC, de Sécurité Publique Canada, et du Bureau du Conseil privé. 


Les demandeurs interceptés par la GRC peuvent étre traités soit par l'ASFC ou par l'IRCC selon les ententes régionales, donc les nombres 
de la GRC peuvent apparaitre dans les résultats de traitement de l'ASFC ou de l'IRCC. 


En plus du rapport, les événements majeurs impliquant l'ASFC sont rapportés en temps presque réel par l'entremise du systéme d'avis 
d'événements significatifs. L'information peut étre transmise à des centres d'opération fédéraux selon les ententes mutuelles établies et 
leurs seuils minimaux, ou à des adresses spécifiques en-dehors de l'ASFC tel qu'approuvé par la haute gestion de l'ASFC. 


Un tableau de bord hebdomadaire produit par l'IRCC offre une mise-à-jour plus détaillée des données liées aux demandes de refuge. 
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Asylum Claims and Interceptions 
Demandes d'asile et interceptions 


CBSA Situation Report | Rapport de situation de l'ASFC 
July 28, 2017 | 28 juillet 2017 


RCMP Intercepts / Interception par la GRC 


Divisions Total (Since January 1, 2017) 
> juillet 2017 Total (depuis le 1* janvier 2017) 

J (NB) D INDEED 
C (QC) 5.607 
O (ON) 
D (MB) 
F (SK) 
K (AB) 
E (BC / C-B) 
RCMP Total / Total de la GRC 


Asylum Claims processed by the CBSA / Demandes d'asile effectuées par l'ASFC 


July 27, 2017 Jan. 1 — July 27, 2017 | Jan.1 — July 27, 2016 | Jan. 1 — July 27, 2008 
Region / Mode 27 nel 2017 1 janv. — 27 juillet 1 janv. — 27 juillet 1 janv. — 27 juillet 
———— an ais 2008 


e 
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NORTRNO RETE A AA 
GTA / RGT IO 1,165 1,366 1,343 
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Total - Airport / aéroport 
Total - Marine / maritime || 0 | 
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Asylum Claims processed by IRCC / Demandes d'asile effectuées par IRCC 


Asylum Claims processed by CBSA & IRCC / Demandes d'asile effectuées par l'ASFC & IRCC 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Medical Cases/STCA/Detentions / Cas médicaux/ETPS/Détentions 


July 27, 2017 / 27 juillet 2017 


Number of claimants at 
A . : POE / 
Case/Cas Section A: POE claims only / Demandes aux PDE seulement Nombre de demandeurs 
STCA/ ETPS Found ineligible under STCA and returned to USA/ 1 
Inadmissible en vertu de l'ETPS et renvoyé aux États-Unis 
Found eligible under STCA / 15 
Admissible en vertu de l'ETPS 


Section B: Intercepts between the POE only / reete | 
Case/Cas : 
Interceptions entre les PDE seulement Nombre de demandeurs 
interceptés 
Medical Cases / Emergency services called by the CBSA / 
Cas médicaux Appel aux services d'urgences par l'ASFC 
Escorted to hospital by the CBSA / 
Escorté à l'hópital par PASFC 


Medical attention/assistance provided by the CBSA / 


Soins médicaux/assistance fournie par l'ASFC 


Refugee Claimants A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
Detained / poses a danger to the public / 


Demandeurs d'asile Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


e LIPR et pose un danger au public 
détenus: P 3 P 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
will not appear / 
Legislative Grounds / Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


Motifs législatifs LIPR et ne se présentera pas 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 


poses a danger to the public and will not appear / 


2 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 
LIPR et pose un danger au public et ne se présentera pas 
A55(2) Arrest/detention for identity / 
Arrestation/détention pour cause d'identité 
Total Detained Refugee Claimants / Total de demandeurs d 2 


Refugee Claimants Accompanied by parent/guardian / 
Detained / 


Demandeurs d'asile 
détenus: 


Accompagné par un parent ou gardien 


Unaccompanied / 
Minors/ Mineurs Non-accompagné 


Total Minor Refugee Claimant Detained / Total demandeurs d'asile mineurs détenus 


Officer Decision / Detainees released by an officer pursuant to A56(1) prior to 48 hrs / 
Décision de l'agent Nombre libérés avant 48h par un agent, en vertu de la l'article A56(1) 


Detainees referred to the Immigration Division of the IRB for a 48-hr detention review / 


Nombre référé à la section de l'immigration de la CISR pour un contróle de détention 


de 48h 
A44 Reports : Security Grounds / Raison de sécurité (A34) 
Refugee Claimants / 
Rapports L44 : Human Rights Violations / Atteintes aux droits humains (A35) 


Demandeurs d'asile 
Criminality — Serious / Grande criminalité (A36 (1)) 1 


Criminality - Lesser / Criminalité (A36(2)) 


Organized Crime / Criminalité organisée (A37) 


Health / Motifs sanitaires (A38) 


Misrepresentation/ Fausses déclarations (A40) 


Non Compliance / Manquement à la loi (A41) 179 


Total A44 Reports / Total des rapports L44 180 


Notes: 
1. | Persons, not cases. / Personnes plutôt que cas. 
2. Detentions: Only include detentions initiated on the day of the report. / Détentions: tenez compte seulement des 
demandeurs détenus le jour du rapport. 
3. Minors: 17 years and under. / Mineurs: 17 ans et moins. 
4. This document is preliminary and subject to change, the STCA and detentions stats are an interim measure until the 
relevant systems changes have been completed. / Le présent document est préliminaire et peut étre modifié. Les 000633 
statistiques ETPS et de détention constituent une mesure temporaire jusqu'à ce que les modifications apportées aux 
systèmes on été effectuées. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


This information is classified Protected A. If you have any questions or follow up requests for detailed information, please 
contact the CRSA-ASFO PRU-URR 


This Interdepartmental report is produced Monday to Friday to provide a 24hr snapshot of the preceding day's activity. It 
is produced using information provided by the RCMP and the Global Case Management System (GCMS) as of the previous 
midnight. The report is distributed widely to senior leaders in the CBSA, RCMP, IRCC, Public Safety Canada and the Privy 
Council Office. 


Claimants apprehended by the RCMP may be processed by either the CBSA or IRCC depending upon regional 
agreements, therefore RCMP numbers may appear in either CBSA or IRCC processing results. 


In addition to the report, major events involving the CBSA are reported in near real time using the CBSA Significant Event 
Notification System. Information may be forwarded to federal operations centres using established information sharing 
agreements and thresholds, or to specific addressees external to the CBSA as approved by CBSA senior management. 


A weekly dashboard produced by IRCC provides a more comprehensive update of asylum claim related data. 


Ce rapport interdépartemental est produit du lundi au vendredi afin de fournir un apercu de l'activité des 24 heures du jour 
précédent. Il est compilé à l'aide d'information fournie par la GRC et le Système Mondial de Gestion des Cas (SMGC) telle 
que disponible à minuit. Le rapport est distribué parmi la haute gestion de l'ASFC, de la GRC, de l'IRCC, de Sécurité 
Publique Canada, et du Bureau du Conseil privé. 


Les demandeurs interceptés par la GRC peuvent étre traités soit par l'ASFC ou par l'IRCC selon les ententes régionales, 
donc les nombres de la GRC peuvent apparaitre dans les résultats de traitement de l'ASFC ou de l'IRCC. 


En plus du rapport, les événements majeurs impliquant l'ASFC sont rapportés en temps presque réel par l'entremise du 
systéme d'avis d'événements significatifs. L'information peut étre transmise à des centres d'opération fédéraux selon les 
ententes mutuelles établies et leurs seuils minimaux, ou à des adresses spécifiques en-dehors de l'ASFC tel qu'approuvé 
par la haute gestion de l'ASFC. 


Un tableau de bord hebdomadaire produit par l'IRCC offre une mise-à-jour plus détaillée des données liées aux demandes 
de refuge. 


000634 


CBSA - Released under the Access to Information Act. 
loi sur Acces à l'i 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Clarke-Okah, Nana 


From: Picone, Christine 

Sent: July 31, 2017 09:27 AM 

To: QUE-Dist ASFC Avis-de-Notification-Event 
Cc: 

Subject: 

Bonjour, 


Voici le détail par jour des statistiques de réfugiés du weekend dernier pour le bureau de Lacolle : 


2017-07-28 


2017-07-29 
2017-07-30 


Cette semaine (31 juillet au 6 aoüt), nous avons l'aide de 16 agents de l'extérieur en affectation temporaire à Lacolle. 


Bonne journéel 


Christine Picone 


Commis, Secteur Voyageurs, Route 15 sud, St-Bernard-de-Lacolle, Qc 
Agence des services frontaliers du Canada / Gouvernement du Canada 
christine.picor sa-asic.gc.ca / Tél. :450-246-3833 


Clerk, Travellers Sector, Highway 15 South, St-Bernard-de-Lacolle, Qc 
Agency / Government of Canada 


000635 


Clarke-Okah, Nana 


From: 

Sent: July 31, 2017 10:54 AM 

To: CBSA-ASFC_PRU-URR 

Cc: Girouard, Sylvie; Trahan, Claudine; Auclair, Ra 
Haeck, Christiane; Provost, Pierre; Lefort, Patrick 

Subject: TR: Rapport quotidien des demandeurs d'asile - 28, 29 & 30 JUILLET 2017 

Attachments: Nouveau formulaire Asylum Seekers - 28 juillet 2017.docx; Nouveau formulaire Asylum 
Seekers - 29 juillet 2017.docx; Nouveau formulaire Asylum Seekers - 30 juillet 
2017.docx 

Bonjour, 


Voici le rapport des demandeurs d'asile pour les 28, 29 et 30 juillet 2017. 


DEMANDEURS D'ASILE — REGION DU QUEBEC - 28 JUILLET 2017 


PDE Entrées illégales - Total . Cas ajournés 


e NATIONALITÉS 
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e ÉVÉNEMENTS: 


o  Lacolle - 28/07/2017 19:57: Two unaccompanied minors were detained as a last resort for identity 


purposes, acting in their best interest. 
Détails : A 13 year old female, declaring to be a Haitian national, was transferred to CBSA custody after 


being intercepted by the RCMP for entering Canada illegally via Roxham Road. She was in the presence 
of her grandfather, who did not want to be involved in her care. She stated that her father was deceased, 
and that her mother was in Haiti. She also stated that she had been living in the US for the last 1 year and 
4 months in the company of her aunt (through marriage). A short time later, while being fingerprinted, 
another female declaring to be a Haitian national claimed that the 13 year old was her sister. She claimed 
that she was born in 1999, however she presented photocopies of Haitian documents that indicated her 
date of birth to be in 2002 making her a minor. She stated that her uncle, who is in Mexico, had the 
documents made in order to facilitate her entry into Mexico. She stated that she was related to the 13 
year old through their deceased father, but that they had different mothers. She also declared that her 


1 
000636 


mother was in Haiti. Initial discussion with both females gave conflicting information about their identity. In 
order to ensure their personal safety, both females were detained and are awaiting transport to the 
Immigration Holding Center in Laval. 


o  Lacolle - 28/07/2017 20:02 : A mother and her young child were detained for identity purposes, as a last 
resort, after entering refugee protection claims. 
Détails : A female declaring to be a Haitian national, and her son, reported to be born in Brazil in 2014, 
were transferred to CBSA custody from the RCMP after entering Canada illegally via Roxham Road. 
After many attempts to obtain additional identity documents, the subject was unable to establish her 
identity. She presented a temporary identity card from Florida and an illegible birth certificate. She could 
not provide any documents for her son. 


o  Lacolle - 28/07/2017 20:07 : A female claiming to a Haitian national was detained for identity purposes 
with her 2 year old child after entering claims for refugee protection. 
Détails: A woman declaring to be a Haitian national, and her 2 year old child, reportedly born in Brazil in 
2015, were transferred to CBSA custody following their interception by the RCMP for entering Canada 
illegally via Roxham Road. The female provided an identity document, issued in the United States, and a 
photocopy of her passport, with conflicting information. The female could not provide anything other than 
an l-94 for her child. She declares that the child's father is deceased and that she has three other 
children living in the Dominican Republic. They will be transferred to the Immigration Holding Center in 
Laval shortly. 


DEMANDEURS D'ASILE — REGION DU QUEBEC - 29 JUILLET 2017 


Entrées illégales © . Cas ajournés 


NATIONALITÉS 


[3| | ss ME 
[71-134 4—1 i 34-3) A 
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Entrées illégales © Total . Cas ajournés 


NATIONALITÉS 


000637 


e ÉVÉNEMENTS: 


o  Lacolle - Pour la période du 28 au 30 juillet inclusivement, 481 demandeurs d'asile sont arrivés à Lacolle 
(440 entrées illégales / 41 PDE). 


Espérant le tout conforme, je vous remercie et vous souhaite une excellente journée ! 


Marc Ponniah pour Genevieve s 

Directrice adjointe intérimaire, Division des services corporatifs et des programmes 
Agence des services frontaliers du Conus / Gouvernement du Canada 
qenevieve.cogne@cosa-asfc.ac.ca / Tel. : 514-283-8700 ext. 8257 / ATS : 866-335-3237 


Acting Assistant Director, Corporate and Program Services Division 


Canada Border Services Agency / Government of Canada 


qenevieve.cogne@cbosa-asic.ac.ca / Tel: 514-283-8700 ext. 8257 / TTY: 856-335-3237 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


DRAFT 8.0 April 19, 2017 


Asylum Seekers and Interceptions - Land Border 


Demandeurs d'asile et interceptions - frontiére terrestre 


Daily Sitrep — Input Template 
Rapport de situation quotidien — Gabarit de données 
REGION/RÉGION: Québec Date: 28 juillet 2017 


Number of 
claimants at POE / 
Case/Cas Section A: POE claims only / Demandes aux PDE seulement Nombre de 
demandeurs aux 
PDE 


STCA /ETPS Found ineligible under STCA and returned to USA/ 
Found eligible under STCA / 


Section B: Intercepts between the POE only / Interceptions entre les 


+ 


claimants 
intercepted / 
PDE seulement Nombre de 


demandeurs 
interceptés 
Medical Cases / Emergency services called by the CBSA / 
Cas médicaux Appel aux services d'urgences par l'ASFC 
Escorted to hospital by the CBSA / 
Escorté à l'hópital par l'ASFC 
Medical attention/assistance provided by the CBSA / 
Soins médicaux/assistance fournie par l'ASFC 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and poses a 


Case/Cas 


Refugee Claimants 
Detained / 
Demandeurs d'asile 
détenus: 


danger to the public / 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la LIPR et 


pose un danger au public 
Legislative Grounds / 


pa : A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and will not 
Motifs législatifs 


appear / 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la LIPR et 


ne se présentera pas 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and poses a 
danger to the public and will not appear / 


Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la LIPR et 


pose un danger au public et ne se présentera pas 


A55(2) Arrest/detention for identity / 

Arrestation/détention pour cause d'identité 
Refugee Claimants Accompanied by parent/guardian / 
Detained / 
Demandeurs d'asile 


détenus: 


Accompagné par un parent ou gardien 


Unaccompanied / 


Minors/ Mineurs Non-accompagné 


Officer Decision / Detainees released by an officer pursuant to A56(1) prior to 48 hrs / 
Décision de l'agent Nombre libérés avant 48h par un agent, en vertu de la l'article A56(1) 


Detainees referred to the Immigration Division of the IRB for a 48-hr detention review / 


Nombre référé à la section de l'immigration de la CISR pour un contróle de détention de 48 h 


A44 Reports : 
Refugee Claimants / 
Rapports L44 : 
Demandeurs d'asile 


Security Grounds / Raison de sécurité (A34) 


Human Rights Violations / Atteintes aux droits humains (A35) 
Criminality — Serious / Grande criminalité (A36 (1)) 
Criminality - Lessor / Criminalité (A36(2)) 


Organized Crime / Criminalité organisée (A37) 


Health / Motifs sanitaires (A38) 


Misrepresentation/ Fausses déclarations (A40) 


Non Compliance / Manquement à la loi (A41) 136 


Notes: 
1. | Persons, not cases. / Personnes plutôt que cas. 


2. Detentions: Only include detentions initiated on the day of the report. / Détentions: tenez compte seulement des 
demandeurs détenus le jour du rapport. 
3. Minors: 17 and under. / Mineurs: 17 ans et moins. 


4. Comments (if required) / Commentaires (si nécessaire): 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


DRAFT 8.0 April 19, 2017 


Asylum Seekers and Interceptions - Land Border 


Demandeurs d'asile et interceptions - frontiére terrestre 


Daily Sitrep — Input Template 
Rapport de situation quotidien — Gabarit de données 
REGION/RÉGION: Québec Date: 29 juillet 2017 


Number of 
claimants at POE / 
Case/Cas Section A: POE claims only / Demandes aux PDE seulement Nombre de 
demandeurs aux 
PDE 


STCA /ETPS Found ineligible under STCA and returned to USA/ 
Found eligible under STCA / 


Section B: Intercepts between the POE only / Interceptions entre les 


+: 


claimants 
intercepted / 
PDE seulement Nombre de 


demandeurs 
interceptés 
Medical Cases / Emergency services called by the CBSA / 
Cas médicaux Appel aux services d'urgences par l'ASFC 
Escorted to hospital by the CBSA / 
Escorté à l'hópital par l'ASFC 
Medical attention/assistance provided by the CBSA / 
Soins médicaux/assistance fournie par l'ASFC 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and poses a 


Case/Cas 


Refugee Claimants 
Detained / 
Demandeurs d'asile 
détenus: 


danger to the public / 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la LIPR et 


pose un danger au public 
Legislative Grounds / 


pa : A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and will not 
Motifs législatifs 


appear / 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la LIPR et 


ne se présentera pas 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and poses a 
danger to the public and will not appear / 


Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la LIPR et 


pose un danger au public et ne se présentera pas 


A55(2) Arrest/detention for identity / 

Arrestation/détention pour cause d'identité 
Refugee Claimants Accompanied by parent/guardian / 
Detained / 
Demandeurs d'asile 


détenus: 


Accompagné par un parent ou gardien 


Unaccompanied / 


Minors/ Mineurs Non-accompagné 


Officer Decision / Detainees released by an officer pursuant to A56(1) prior to 48 hrs / 
Décision de l'agent Nombre libérés avant 48h par un agent, en vertu de la l'article A56(1) 


Detainees referred to the Immigration Division of the IRB for a 48-hr detention review / 


Nombre référé à la section de l'immigration de la CISR pour un contróle de détention de 48 h 


A44 Reports : 
Refugee Claimants / 
Rapports L44 : 
Demandeurs d'asile 


Security Grounds / Raison de sécurité (A34) 


Human Rights Violations / Atteintes aux droits humains (A35) 
Criminality — Serious / Grande criminalité (A36 (1)) 
Criminality - Lessor / Criminalité (A36(2)) 


Organized Crime / Criminalité organisée (A37) 


Health / Motifs sanitaires (A38) 


Misrepresentation/ Fausses déclarations (A40) 


Non Compliance / Manquement à la loi (A41) 133 


Notes: 
1. | Persons, not cases. / Personnes plutôt que cas. 


2. Detentions: Only include detentions initiated on the day of the report. / Détentions: tenez compte seulement des 
demandeurs détenus le jour du rapport. 
3. Minors: 17 and under. / Mineurs: 17 ans et moins. 


4. Comments (if required) / Commentaires (si nécessaire): 1x retrait de demande 


000640 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


DRAFT 8.0 April 19, 2017 


Asylum Seekers and Interceptions - Land Border 


Demandeurs d'asile et interceptions - frontiére terrestre 


Daily Sitrep — Input Template 
Rapport de situation quotidien — Gabarit de données 
REGION/RÉGION: Québec Date: 30 juillet 2017 


Number of 
claimants at POE / 
Case/Cas Section A: POE claims only / Demandes aux PDE seulement Nombre de 
demandeurs aux 
PDE 


STCA /ETPS Found ineligible under STCA and returned to USA/ 
Found eligible under STCA / 


Section B: Intercepts between the POE only / Interceptions entre les 


+ 


claimants 
intercepted / 
PDE seulement Nombre de 


demandeurs 
interceptés 
Medical Cases / Emergency services called by the CBSA / 
Cas médicaux Appel aux services d'urgences par l'ASFC 
Escorted to hospital by the CBSA / 
Escorté à l'hópital par l'ASFC 
Medical attention/assistance provided by the CBSA / 
Soins médicaux/assistance fournie par l'ASFC 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and poses a 


Case/Cas 


Refugee Claimants 
Detained / 
Demandeurs d'asile 
détenus: 


danger to the public / 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la LIPR et 


pose un danger au public 
Legislative Grounds / 


pa : A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and will not 
Motifs législatifs 


appear / 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la LIPR et 


ne se présentera pas 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and poses a 
danger to the public and will not appear / 


Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la LIPR et 


pose un danger au public et ne se présentera pas 


A55(2) Arrest/detention for identity / 

Arrestation/détention pour cause d'identité 
Refugee Claimants Accompanied by parent/guardian / 
Detained / 
Demandeurs d'asile 


détenus: 


Accompagné par un parent ou gardien 


Unaccompanied / 


Minors/ Mineurs Non-accompagné 


Officer Decision / Detainees released by an officer pursuant to A56(1) prior to 48 hrs / 
Décision de l'agent Nombre libérés avant 48h par un agent, en vertu de la l'article A56(1) 


Detainees referred to the Immigration Division of the IRB for a 48-hr detention review / 


Nombre référé à la section de l'immigration de la CISR pour un contróle de détention de 48 h 


A44 Reports : 
Refugee Claimants / 
Rapports L44 : 
Demandeurs d'asile 


Security Grounds / Raison de sécurité (A34) 


Human Rights Violations / Atteintes aux droits humains (A35) 
Criminality — Serious / Grande criminalité (A36 (1)) 
Criminality - Lessor / Criminalité (A36(2)) 


Organized Crime / Criminalité organisée (A37) 


Health / Motifs sanitaires (A38) 


Misrepresentation/ Fausses déclarations (A40) 


Non Compliance / Manquement à la loi (A41) 174 


Notes: 
1. | Persons, not cases. / Personnes plutôt que cas. 


2. Detentions: Only include detentions initiated on the day of the report. / Détentions: tenez compte seulement des 
demandeurs détenus le jour du rapport. 
3. Minors: 17 and under. / Mineurs: 17 ans et moins. 


4. Comments (if required) / Commentaires (si nécessaire): 


000641 


Clarke-Okah, Nana 


From: Trahan, Claudine 
Sent: August 7, 2017 10:55 PM 
To: Jack, Amanda 
Cc: 
Girouard, Sylvie; Robillard, Maude 
Subject: TR: WOB 
Attachments: Quebec Region - Update Asylum Seekers.pptx 
Hi Amanda, 


Please find attached our deck (EN/FR) for tomorrow WOB. Please shared with other participants. 
Si tu as des questions à ce sujet, n'hésite pas à communiquer avec moi demain matin 


Espérant ie tout conforme. 
Bonne soirée, 


Claudine Trahan 


Conseillére stratégique — Bureau du directeur général régional — Région du Québec - Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
claudine.trahan cbsa-asfc.gc.ca / Tél. : 514-283-8700 poste 8352 / ATS : 866-335-3237 


Strategic Advisor — Regional Director General's Office — Quebec Region — Operations Branch 
Canada Border Services Agency / Government of Canada 
claudine. trahan@chsa-asfc.gc.ca / Tel: 514-283-8700 ext.8352 / TTY: 866-335-3237 


De : Jack, Amanda 
Envoyé : August 4, 2017 9:16 AN 

À : Trahan, Claudine <Claudine Tra! 
Cc : Melchers, Chantal 
Gareau, Andrée <Ar 
Objet : RE: WOB 


Verbal is perfect. 
Prends le temps tu besoin. Lisa fait un update aussi. 
Toute la réunion sera ce sujet. 


Merci 


A/Strategic Advisor-Director General s Office, Border Operations, Operations Branch 
Canada Border Services Agency / Government of Canada 


Amanda.Jack@cbsa-asfc.gc.ca / Tel : 613-954-7152 / TTY : 866-335-3237 


Conseillère Stratégique par intérim-Bureau du directeur général, Direction des opérations frontalières, Direction 
generale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 

1 


000642 


CBSA - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Amanda.Jack@cbsa-asfc.gc.ca / Tel : 613-954-7152 / TTY : 866-335-3237 


From: Trahan, Claudine 
Sent: August 4, 2017 9:10 E 
To: Jack, Amanda <Amanda.Jack@cbsa-asfe.gc c 


$ gs E eas 

H a A p HERE: 
$i $US e bre Y So E 
Cc: Melchers Chantal <i T e -asf a>; Robillard, Maude «Nia o RODHII 
. J Weed EERE ER ER EO EV ERD ERLE g Bak À ES: iC SAM d SF aut RAS RS EEE LSE 
AAA AAN SA aai ka tn ST 


Subject: Re: WOB 


Bonjour Amanda, 


Qui ok. Nous preparerons un topo. 
Combien de temps disponible? Avez-vous besoin d'une présentation ou verbal = suffisant? 


Merci! 
Claudine 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Jack, Amanda 

Sent: Friday, August 4, 2017 8:56 AM 
To: Trahan, Claudine 

Cc: Melchers, Chantal 

Subject: WOB 


Bonjour; 


Mardi à WOB es ce que Patrick ou Pierre peux donner une mise à jour sur ce qui se passe au QC avec les réfugiés? 


Merci 


A/Strategic Advisor-Director General's Office, Border Operations, Operations Branch 
Canada Border Services Agency / Government of Canada 


Amanda.Jack@cbsa-asfc.gc.ca / ei: 613-954-7152 / TTY : 866-335-3237 


Conseillere Stratégique par intérim-Bureau du directeur général, Direction des opérations frontalieres, Direction 


generale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Amanda.Jack@cbsa-asfc.qc.ca / Tél : 613-954-7152 / TTY : 866-335-3237 
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Agence des services Canada Border 
frontaliers du Canada Services Agency 


Asylum Seekers Update 
Situation des demandeurs d'asile — mise à jour 


Quebec Region 
Région du Québec 


August 7, 2017 
7 aoüt 2017 
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Thank you for your contribution | 


000645 


Daily Statistics — * 


Daily statistics of asylum seekers from last weekend (August 4 to 6, 2017) for the 
Saint-Bernard-de-Lacolle point of entry (POE). 


Statistiques journalières relatives aux demandeurs d'asile qui se sont présentés au 


6 août 2017): 


Mes 
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ASYLUM SEEKERS - QUEBEC REGION - AUG 
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August 5, 2017 — £ 


ASYLUM SEEKERS - QUEBEC 


REGION - AUG 


NATIONALITIES /. 
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August 6, 2017 — 


ASYLUM SEEKERS - Re REGION — él 6, 2017 
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Adjournments — Cas ajournes 


Adjournments: The next available appointments are in 
November. 
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Surge Capacity : 
Resources Deployed as of August 7, 2017 - Ressources déployées en date du 7 aout 2017 : 


e 3 BSO from NOR / 3 ASF de NOH 
o 1 BSO from ATL / 1 ASF de ATL 
e 3BSO from PRA / 3 ASF de PRA 


PS: The ElOD assignments have not yet started. 1 from PAC is coming later this week. 


NB : Les affectations a la DELR ne sont pas encore commencées. 1 de PAC est attendue plus tard 
cette semaine. 


> A regional notice of interest - asylum seekers situation has been sent accross the Quebec Region 
on August 7, 2017. 


luébec - situation des demandeurs d'asile — a été lance le 7 


> L'avis d'intérêt régional — région du G 
aoüt 2017. 
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Update — Mise à jour 


August 4, 2017 : First Conference Call from the Government Operations Centre (GOC) — 
4 août 2017: 1*'* téléconférence organisée par le Centre des opérations du gouvernement (COG). 


Implementation of a Regional Coordinating Center - Department of Public Safety Canada. The 
CBSA deployed one mou on-site (Tour de la bourse de Montréal) to provide liaison between 
various stakeholders. - Mise en oeuvre d'un Centre de coordination regional - Ministère de la 
Sécurité publique Ganada. L'ASFC y a déployé une personne sur place (Tour de la bourse de 
Montréal) qui assure la liaison entre les différents intervenants. 


A Mobile Health Unit from the Public Health Agency of Canada (PHAC) was deployed to Lacolle 

during the weekend. We are waiting for a nurse to be deployed there - Une unité de soins mobile 

e l'Agence de la santé BHONHe du Pande (ASPC) a été déployée a Lacolle durant ie weekend. 
Nous sommes en attente qu'une infirmière y soit déployée. 


Public Safety (PS) focuses on a coordinated plan to manage the humanitarian component of the 
situation at Lacolle. A planning component of the people and baggage management has been 
added to their mandate - La Sécurité Publique (SP) se concentre sur un plan de coordination pour 
gérer le volet humanitaire de la situation à Lacolle. Un volet planification de la gestion des 
personnes et des bagages a été ajouté à leur mandat. 
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Update — Mise à jour 


The food supply was given to a contractor by PSPC. A refrigerated 54' container is on site - 
L'approvisionnement en nourriture a ete donne à contrat par SPAC. Un conteneur réfrigéré de 
o4pi est sur place. 


Diaper supplies are made on a daily basis by the CBSA staff who make direct purchases - 
L'approvisionnement en couches se fait à tous les jours par le personnel de l'ASFC qui procede 
directement aux achats. 


PSPC find a solution with regards to the lease for an additional bus for the CBSA (on-site shuttle - 
24 roundtrips per day) - SPAC a solutionne le contrat de location d'un autobus supplémentaire 
pour l'ASFC (navette sur le site — 24 aller-retour par jour). 


2 trailers / 2 roulottes ; 2 baggage containers / 2 conteneurs pour les bagages. 


Shift report has been implemented during the weekend — Des rapports de quart sont complétés 
depuis le weekend. 
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Update — Mise à jour 


e The process is under Way in order to find an appropriate local for oe ‘Ge GOC 


e À joint Temporary Urban Treatment Center, IRCC / SA, is operational at 715 Peel 
PUN, alpine: deeds Is looking for a perment one. Un Centre de tra item bai 


FC est operati onnel é au 715 rue F Peel, | 


RCC/AS 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Clarke-Okah, Nana 


From: Jack, Amanda 

Sent: August 3, 2017 09:25 AM 

To: Bedard, Raymond 

Cc: Carroll, Kathy; Modler, Greg 

Subject: URGENT: CBSA - IRCC - Bilat Asylum 

Attachments: 17-07-10 v2 IRCC CBSA Agreement - Contingency planning irregular migrat....docx 


Could you confirm? 


A/Strategic Advisor-Director General s Office, Border Operations, Operations Branch 
Canada Border Services Agency / Government of Canada 


Amanda.JackOcbsa-asfc.gc.ca / ei: 613-954-7152 / TTY : 866-335-3237 


Conseillère Stratégique par interim-Bureau du directeur général, Direction des opérations frontalières, Direction 
générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Amanda.JackQcbsa-asfc.gc.ca / Tel: 613-954-7152 / TTY : 866-335-3237 


From: Bindner, Melissa 

Sent: August 3, 2017 9:17 AM 

To: Jack, Amanda <Amanda.Jack@cbsa-asfc.gc.ca> 
Subject: FW: CBSA - IRCC - Bilat Asylum 


Are you able to confirm if this is a final document? Or if this is a document that they are using to guide the way 
forward... 


Melissa Bindner 


otrategic Advisor, Vice President's Office, Operations Branch 
Canada Border Services Agency | Government of Canada 
Melissa Hinoner@cbsa-asic ac ca / Tel : 613-954-7516 / TTY : 866-335-3237 


Conseillére stratégique, Bureau du Vice President, Direction générale des opérations 
Agence des services frontaliers du Canada | Gouvernement du Canada 
Melissa Bindner@chsa-asfc ac ca / Tél : 613-954-7516 / TTY : 866-335-3237 


From: Bindner, Melissa 

Sent: August 3, 2017 did a 
To: Quinn, Robyn « PROL ; 
Cc: St-Laurent, Andes PS St- xe Dsa-asic.gc.ca» 
Subject: FW: CBSA - IRCC - Bilat Ava 


Was the IRCC CBSA agreement now in place? Do you know if this was concrete? 


There will be a 4 corners meeting today around 2 or 3 and | am trying to make sure Jacques has everything he needs. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Also — is there a CBSA doc similar to the IRCC one attached (power point)... We do a weekly intel report, and the dally 
stats but l'm not sure of anything else 


Melissa Bindner 


otrategic Advisor, Vice President's Office, Operations Branch 
Canada Border Services Agency | Government of Canada 
Melissa. Binoner@cbhsa-asfc.ac.ca / Tel : 613-954-7516 / TTY : 866-335-3237 


Conseillére stratégique, Bureau du Vice President, Direction générale des opérations 
Agence des services frontaliers du Canada | Gouvernement du Canada 
Melissa Bincner@cbsa-asic.qc.ca / Tél : 613-954-7516 / TTY : 866-335-3237 


From: Bindner, Melissa 

Sent: July 24, 2017 5:04 PM 

To: St-Laurent, Andrea <Ancrea.St-Laurent@c 
Subject: FW: CBSA - IRCC - Bilat em 


For binder! 


From: Melchers, Chantal 

Sent: July 24, 2017 5:01 PM 

To: Bindner, Melissa 

Subject: FW: CBSA - IRCC - Bilat Asylum 


Here you go 
Chantal Melchers 


Executive Assistant, Operations Branch 
Canada Border Services Agency / Government of Canada 


Chantal. Melchers@cbsa-asic.ec.ca / Tel: 613-941-9251 / TTY : 866-335-3237 


Adiointe exécutive, Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
Chantal Meichers@chsa-asfc.sc.ca / Tel: 613-941-9251 / ATS : 866-335-3237 


From: Melchers, Chantal 
Sent: July 12, 2017 9: 08: AM 
To: Cléroux, Julie «jt 
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Good morning, 


This was sort of a duplicate tasking. Please find attached the item on asylum that was due EOD yesterday | believe. 
Hardcopy on the way. 


Thank you, 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Chantal Melchers 


Executive Assistant, Operations Branch 
Canada Border Services Agency / Government of Canada 


Chantal. Melchers@chsa-asfc.sc.ca / Tel: 613-941-9251 / TTY : 866-335-3237 


Adiointe exécutive, Direction génerale des operations 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Chantal. Meichers@cbsa-asfc.gc.ca / Tel: 613-941-9251 / ATS : 866-335-3237 


From: St-Laurent, Andrea 
Sent: July 10, 2017 12:28 PM 


i i e E: E EG P i i E MPH : 
"m ^ (AM yA EAE sti Foamy or Rot duce à aoe Bey qo ap GARA en NP g> oe i Bon" oae SQ 2. Be S do ms ON à RSR me gre mh ame cx . 
To: Jack, Amanda <£inanda jackfiehenmete ec ca u, is isa. RONDE eal JS FE ec ca IKI | 
à À SPER SE SAL ET XX AVR SORS ORE EE SE ALL Eon - > i4 ER i.i Eee. À À ut us À À o QE à [^ E TEEN TE" ES , , 
A E A A RAR E A ES E Ahat Re Po P EA ba Lii Bo B od CAT E he PE Ba e Rae SE 


= 


Y x à S E 
s E 3 SU. " ` 
a da sn À "e grey US D PA AS Os - p? mr E] oy e re f PEN E. w^ are 
> M TADOS NOS a TO. SC, CÓ»! uinn, 10) n «Hc ODVIn. Lm gg opDsg- 
ES. ici E EEE TOA M A NE E , PYRE. Saad À RA EE ES ERMA RL R ee 


pl Dl rd a a ical 


conte 


«Cindy.Likins&cbsa-asfc.gc.ca»; Staples, Laura zu 


ttes Bike ee ee id ee ee 
a nd 3. + Cad 
astfc.gc.ca 
: an d E z H $ * 
. F ^^ pa Bo o ao e de a ge gn $T Pires fcc rum mig Pew Le ge = em pe £ Qo Xv PN om 
E ERA Pr seii HUI à ER PS OE EURE cs Es ED Pl&I ecd ii UC E "d 
. 3x Sao DEE MES iD do e Que LS , PAPER OIE Ci LS AE ER ER $$ [EV n] 
AMAN AMAA AN AN AA AS: LERNER RR ARR AA AAA AMAA ^ 
à Wire e. h mi i 
Légales GB eme FICUTI» vA). vs S DC 
OR EN B y HE fps La E os É Poele 1i RESO Po | 
od EGR ss PARE Proy o o ¡E ES A: 


RR «Seigfr E „Due@cbsa: aia 
cy.Petrin@chsa-aste pce. ut bates Francine «tiancinediabarse oO sfe 9c. Ca»; Conroy, S 


P 


a 
2 
CD 
2 
et 
CD 
— 
cun 
p 
nn 
ge 
pe 
7 
"Pu 
Mc 
fee 
joan 
£^ 
Eos 
ood 
sed 
f$ 
en 
if 
press 


s 
Pa 
Par 

- 5 
Ed 
ven 

A 
pd 


AAA OANA 
dt ee 


DS "E gs AR H . . ¿e HERES èb E ge ge EN = 
RR mn gens ABR Hem oe S SX MU CR 9 fa ou a $ x e Be ” Sok o Be oe or : pex M QNO Dun ae Nem ge am V ages Re go Sm SX Ye 
<samantna Conroy@cosa-asic.ec.ca>; Hergholi Funes Cet ja «Cethia.Hergholi Funes cbsa-asic.gec.ca»; Caple, Lesle 
wiEREEECEE ELE SER. SA Sir dt; Y Qv AS ck ire , , E: Pr ERRE RAPER. A AAA Ti NET Fry do o EWESS 
ERR E A A O A OE Se NE A OA O RSR IE UP Mer ns 


pum y E 
M pa ba ge ame scu e bg pe gaong > Bi M 
SER °F BR ps aani ES 
COSA AL m Ce inaner, elissa 


oo gum E DU g 


> * 5 x gs goed E 

gerer ee Le 3 PUR Sm pny SU. X9 f Tu 3 S i Qon ES E SUO Sy pP g“ = 320 $ en eee aus E 3 g~ Reg e "X c E ru DU SX 47 " 
pea Lu *ESTRESSITC XA Lj E xe at RS EE ES zi éroux, u le i ANN E A ES é É 
Poel. GPP PLP PES GA LS pede ee HG Le OUA Gu Cosa asic. 6c Ca 


PM cabe A a e E a Md Mel 


oe 


X É E 
SX ES EA rg PVR ORS Ges Ge ge Ca»; Al "Iu P REN 
ey.Caple 8 cbsa-asfc.g: ves, Jessica «Jessica 
"2j à kw EE ce eed MN a Gohl. SIC ES. 


A NAR RAA A: NN AU NR HE 


iy 
cd 
iur 
RES 
et 


E 
LE 


J 


rs 


HH 
e 
ODDO 


ne a de. 


ubject: CBSA - IRCC - Bilat 


HS 

RF 

BR SE 2 
LRE 


Good afternoon, 


The VP has a bilat with his counterpart at IRCC on July 19. Please advise if you have any items that should be discussed 
at the meeting. 


Please prepare a flash note for any suggested item. 
BF: July 14 
Thank-you, 


Andrea St-Laurent 
A/Senior Programs Officer | Office of the Vice-President | Operations Branch 


eee Border Services erik pd of Canada 
Andrea St-Laureni@cosa-asic.ac.ca Tel 613-960-3996 / TTY: 866-335-3237 
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CBSA - Released u iui OE mation Act 
ASFC - Divu deals vertu de la ski ur l'Accès à l'information 


Classification 


Agreement between 
Immigration, Refugees and Citizenship Canada 
and 
The Canada Border Services Agency 


Immigration, Refugees and Citizenship Canada (IRCC) and the Canada Border Services 
Agency (CBSA) (collectively referred to as the Participants), have mutually agreed to an 
operational plan to manage the influx of asylum seekers travelling from the United States into 
Canada during until March 31, 2018. 


IRCC and CBSA agree to the following principles in this agreement: 


CBSA and IRCC do not compromise on the q 
IRCC and CBSA may be prepared to create t orary delays in some of our lower 

priority lines of business, program integrity is crucial to retaining the confidence of the 
Canadian DUO the confidence of our Fi es partnere, and to ensure there are no 


lity of decision making. While both 


imminent threat is identified, including individuals fleeing pr ares policing authorities 
would follow their established police procedures. Upon completion of their procedures, 
the individuals will.be returned to the CBSA for completion of the CBSA processing. 


i cer to conduct the preliminary risk 
n the case of all irregular arrivals between 


Section 1: Timeframe 


1.1 This Agreement comes into effect on June 30, 2017 and will remain in effect until March 31, 
2018. 
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Classification 


Section 2: Responsibilities for St-Bernard-de-Lacolle (Quebec), 
Emerson (Manitoba) and Southern Ontario Region 


2.1. The CBSA will conduct Safe Third Country Agreement (STCA) assessments for 100% of 
port of entry asylum claims. 


2.2. The CBSA will conduct preliminary risk assessments (PRA) for 100% of persons found 
eligible to make an asylum claim arriving at a port of entry. 


2.3. The CBSA will conduct preliminary risk assessments for 100% of asylum claims from 


persons arriving between ports of entry. 


2.4. The CBSA will process 100% of high risk asylum claims whether at the port of entry 
claims or persons arriving between the ports of entry. 


2.5. The CBSA will process up to 25% of low risk asylum claims (see Section 3). 


2.6. IRCC will process up to 75% of low risk asylum claims (see Section 3). 


Section 3: Division of Labour 


3.1. Emerson, Manitoba: 


3.1.1. IRCC will process 75% of low risk asy a maximum of 12 per day 


in IRCC's Winnipeg office. 


9.2. 


3.2.2. CBSA will process 10096 port of entry asylum claims. 


3.2.3. CBSA will process 100% of high risk asylum claims. 


3.2.4. CBSA will process up to 25% of low risk asylum claims, an average of 4 per day, 
from persons arriving between ports of entry. 


3.2.5. The CBSA Montreal Inland Enforcement Office will assist in the processing of 
high risk claims and port of entry claims up to a maximum of 5 per day. This 


l 
ASFC - Divulgation en vertu de la loi sur 


CBSA - Released under the Access to Inf 
k l'Accé: 
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Classification 


office will also process claims returned to CBSA from IRCC for potential 
inadmissibility concerns. 


3.3. Southern Ontario Region: 


3.3.1. CBSA will process the first 30 claims, broken down by geographic corridors as 
follows, from persons arriving at a port of entry before referring claimants to 
IRCC: 
e 16 asylum claims per day in the Niagara — Fort Erie corridor; 
e 10 asylum claims per day in the Windsor corridor; 
e 4 asylum claims per day in the Sarnia area 


3.3.2. IRCC will process up to 40 low risk asylum claims using various IRCC local 
offices in the Southern Ontario Region area only after the CBSA has fully 
processed the asylum claims as described above. 


Section 4: Monitoring 


um claims on a daily and 


4.1 The Participants agree to regionally monitor the 
weekly basis, in order to recalibrate operational cap 
4.2 Concerns not able to be resolved at the regional level 
assistance. 


e referred to headquarters for 


Section 5: Governance 


Designated Representatives 


ctor General — Lisa Janes 
Border Operations, Operations Branch 
Canada Border Services Agency 


CBSA - Released under the Access to Information 
i sur l'Accés 


ASFC - Divulgation en vertu de la loi sur l'Accè 
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Classification 


Section 6: Review, Amendments, Termination and Suspension 


Review 
6.1 This Agreement will be subject to a review at any time. 


Amendments 


6.2 This Agreement may be amended at any time upon mutual consent of the Participants as 


represented by their Designated Representatives. 


6.3 Changes being considered or proposed to legislation, regulations, mandate, policy, 
technology, systems or operations by either Participant that may affect the implementation 
or administration this Agreement will be the subject of early consultation(s) between 


representatives of the Participants. 
Termination and Suspension 
6.4 The Participants may suspend or terminate this 


advance written notice of no less than thirty (30) b 


This Agreement, in both official languages, : 
authentic. 


For Immigration, Refugees, and Citizenship Canada: 


Michael MacDonal 


Director General Date 


Lisa Janes 
Director General 
Border Operations, Operations Branch 


upon odia the other with | 


Date 


CBSA - Released u iui OE mation Act 
ASFC - Divu deals vertu de la ski ur l'Accès à l'information 
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CBSA - Released u ibis. ous mation Act 
ASFC - Divu R vertu de la ae ur l'Accès à l'information 


Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 13, 2017 05:49 PM 

To: 

Cc: St-Onge, AlainFI; Haeck, Christiane 

Subject: RE: PVI // Daily Asylum Claims Report for July 4, 2017 


Anne-Josée, pouvez-vous svp ajouter Christiane et Alain sur votre liste de distribution? 


Rachel Auclair 
Directrice - Division des services corporatifs et des programmes 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Rachel Auclair @chsa-asfc.ec.ca/ Tel: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director ~ Corporate and Program Services Division 
Canada Border Services Agency / Government E Canada 
Rachel Auclair@cbsa-asfc.gc.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


De : Haeck, Christiane 

Envoyé : 13 juillet, 2017 4:39 

À : Auclair, Rachel <Rachel.Auclair@cbsa-asfc.gc.ca> 

Cc : St-Onge, AlainFl <AlainFl.St-Onge@cbsa-asfc.gc.ca> 
Objet : TR: PVI // Daily Asylum Claims Report for July 4, 2017 


Est-ce possible de nous l'envoyer de facon hebdomadaire? Cela nous aiderait à mieux comprendre la réalité de 
nos clients et s'assurer que les prévisions sont ajustées en conséquence des volumes additionnels. 


Merci 


Christiane Haeck 


Gestionnaire des finances, Division des services corporatifs et des programmes 
A TN os services [One du Canada / Gouvernement du Canada 
Christiane, Haeck@cbsa-asfc.qc.ca / Tél. : 514-283-8700 #8482 / ATS : 866-335-3237 


Manager of Finance, Corporate Services and Programs Division 

Salada Border Services Agency / Government of Canada 

Christiane Haeck@cosa-asfc.ac.ca / Tel: 514-283-8700 #8482 / TTY: 866-335-3237 

De : Auclair, Rachel 

Envoyé : 5 juillet 2017 8:32 

À : Haeck, Christiane <Christiane.Haeck@cbsa-asic.gc.ca>; St-Onge, AlainFl <AlainF(.St-Gnge@cbsa-asfc.gc.ca> 
Objet : TR: PVI // Daily Asylum Claims er for EDT 4, 2017 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


PVI. Je recois et transmets ces stats quotidiennement. Comme vous le constaterez, le nombre de demandeurs d'asile à 
Lacolle demeure élevé. 


Rachel 


De : CBSA-ASFC Border Operations Centre-Centre des Opérations Frontalières 
Envoyé : 5 juillet, 2017 3:08 
A: CBSA- ASFC Evento «CB? malcolm. brown@ canada. ca' 

>; Paul. MacKinnon @cic.gc.ca' 


a>; Eiles, die UE 


>: kathy. thompson @canade, ca' «k 
a»; Daigle, François: PCO / B ans 
a>; Jurisic, Heidi: CIC / CIC «hei id 


O. 
© 


James: CIC / CIC «iam 

MAECI «nancy.s atonal gcc 
Cc : CBSA- ASFC_ Border Operations s Centre-Centre des Opérations Frontalières «8OC-COFGc 
Objet : Daily Asylum Claims Report for July 4, 2017 


Asylum Claims and Interceptions 
Demandes d'asile et interceptions 


CBSA Situation Report | Rapport de situation de l'ASFC 
July 5, 2017 | 5 juillet 2017 


RCMP Intercepts / Interception par la GRC 


Total (Since January 1, 2017) 


Divisions Total (depuis le 1*' janvier 2017) 


K (AB) 
E (BC / C-B) 


Asylum Claims processed by the CBSA / Demandes d'asile effectuées par l'ASFC 


July 4, 2017 Jan. 1 - July 4, 2017 Jan. 1 — July 4, 2016 Jan. 1 — July 4, 2008 
4 juillet 2017 1 janv. — 4 juillet 2017 | 1 janv. - 4 juillet 2016 | 1 janv. — 4 juillet 2008 
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Region / Mode 


VOR / RNO NENNEN MEE ET A 
GTA / RGT MEN IE 1,052 1,274 1,188 
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SOR / RSO 
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474 
365 


1,231 AS 


AAA AA — 


AA 3,681 oo >| 3,716 


RORTRNG sa | 8 - 
GTA / RGT 1,111 1,334 1,335 
SOR / RSO 2,864 1,513 3,266 


Asylum Claims processed by IRCC / Demandes d'asile effectuées par IRCC 


Asylum Claims processed by CBSA & IRCC / Demandes d'asile effectuées par l'ASFC & IRCC 


Medical Cases/STCA/Detentions / Cas médicaux/ETPS/Détentions 


STCA/ ETPS 


Case/Cas 


July 4, 2017 / 4 juillet 2017 


Found ineligible under STCA and returned to USA/ 4 
Inadmissible en vertu de l'ETPS et renvoyé aux États-Unis 


Found eligible under STCA / 12 
Admissible en vertu de l'ETPS 


Number of claimants 
intercepted / 

Interceptions entre les PDE seulement Nombre de demandeurs 

interceptés 


Section B: Intercepts between the POE only / 
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Medical Cases / Emergency services called by the CBSA / 
Cas médicaux Appel aux services d'urgences par l'ASFC 
Escorted to hospital by the CBSA / 
Escorté à l'hópital par 'ASFC 
Medical attention/assistance provided by the CBSA / 
Refugee Claimants A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
Detained / 


Demandeurs d'asile 


poses a danger to the public / 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


, LIPR et pose un danger au public 
détenus: P g P 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 


will not appear / 


Legislative Grounds / Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


Motifs législatifs 


LIPR et ne se présentera pas 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
poses a danger to the public and will not appear / 

Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 
LIPR et pose un danger au public et ne se présentera pas 


A55(2) Arrest/detention for identity / 
Arrestation/détention pour cause d'identité 


z 
Ll y: 


Total Detained Refugee Claimants / Total de demandeurs d'asile détenus 


Refugee Claimants Accompanied by parent/guardian / 
Detained / 


Demandeurs d'asile 
détenus: 


Accompagné par un parent ou gardien 


Unaccompanied / 


Minors/ Mineurs Non-accompagné 


Officer Decision / Detainees released by an officer pursuant to A56(1) prior to 48 hrs / 
Décision de l'agent Nombre libérés avant 48h par un agent, en vertu de la l'article A56(1) 


Detainees referred to the Immigration Division of the IRB for a 48-hr detention review / 


Nombre référé à la section de l'immigration de la CISR pour un contróle de détention 


de 48 h 


A44 Reports : Security Grounds / Raison de sécurité (A34) 
Refugee Claimants / 
Rapports L44 : Human Rights Violations / Atteintes aux droits humains (A35) 
Demandeurs d'asile 


Criminality — Serious / Grande criminalité (A36 (1)) 


Criminality - Lesser / Criminalité (A36(2)) 


Organized Crime / Criminalité organisée (A37) 


Health / Motifs sanitaires (A38) 


Misrepresentation/ Fausses déclarations (A40) 


JI 


Non Compliance / Manquement à la loi (A41) 


N 
D 


Total A44 Reports / Total des rapports L44 


Note that the 
Notes: 
1. Persons, not cases. / Personnes plutôt que cas. 
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CBSA - Released u iid DOE mation Act. 
eh 


ASFC - Divul Vulgo 


2. Detentions: Only include detentions initiated on the day of the report. / Détentions: tenez compte seulement des demandeurs détenus 
le jour du rapport. 
3. MMinors: 17 years and under. / Mineurs: 17 ans et moins. 


4. This document is preliminary and subject to change, the STCA and detentions stats are an interim measure until the relevant systems 
changes have been completed. / Le présent document est préliminaire et peut étre modifié. Les statistiques ETPS et de détention 
constituent une mesure temporaire jusqu'à ce que les modifications apportées aux systémes on été effectuées. 


This information is classified Protected A. If you have any questions or follow up requests for detailed information, please contact the 


: se aly ede uy E 
SERA CANES ESAS 
Lo A E PA ER 
Ves SATA e ARCADE 
EE S zz la a I l|l]ll 


Ces renseignements sont classifiés Protégé A. Si vous avez ia questions ou désirez faire un suivi de demandes de renseignements 
détaillés, veuillez communiquer avec la ©: 3 CE RR 


This Interdepartmental report is produced Monday to Friday to provide a 24hr snapshot of the preceding day's activity. It is produced using 
information provided by the RCMP and the Global Case Management System (GCMS) as of the previous midnight. The report is distributed 
widely to senior leaders in the CBSA, RCMP, IRCC, Public Safety Canada and the Privy Council Office. 


Claimants apprehended by the RCMP may be processed by either the CBSA or IRCC depending upon regional agreements, therefore RCMP 
numbers may appear in either CBSA or IRCC processing results. 


In addition to the report, major events involving the CBSA are reported in near real time using the CBSA Significant Event Notification 
System. Information may be forwarded to federal operations centres using established information sharing agreements and thresholds, or to 
specific addressees external to the CBSA as approved by CBSA senior management. 


A weekly dashboard produced by IRCC provides a more comprehensive update of asylum claim related data. 
Ce rapport interdépartemental est produit du lundi au vendredi afin de fournir un aperçu de l'activité des 24 heures du jour précédent. Il est 
compilé à l'aide d'information fournie par la GRC et le Systeme Mondial de Gestion des Cas (SMGC) telle que disponible à minuit. Le rapport 


est distribué parmi la haute gestion de l'ASFC, de la GRC, de l'IRCC, de Sécurité Publique Canada, et du Bureau du Conseil privé. 


Les demandeurs interceptés par la GRC peuvent étre traités soit par l'ASFC ou par l'IRCC selon les ententes régionales, donc les nombres 
de la GRC peuvent apparaitre dans les résultats de traitement de l'ASFC ou de l'IRCC. 


En plus du rapport, les événements majeurs impliquant l'ASFC sont rapportés en temps presque réel par l'entremise du systéme d'avis 
d'événements significatifs. L'information peut étre transmise à des centres d'opération fédéraux selon les ententes mutuelles établies et 
leurs seuils minimaux, ou à des adresses spécifiques en-dehors de l'ASFC tel qu'approuvé par la haute gestion de l'ASFC. 


Un tableau de bord hebdomadaire produit par l'IRCC offre une mise-à-jour plus détaillée des données liées aux demandes de refuge. 
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ur l'Accès 


à l'inforr 


mation 


Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 9, 2017 09:20 AM 
To: 

Subject: 

Merci 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Cogné, Geneviéve 

Envoyé: mercredi 9 aoüt 2017 08:20 

A: Auclair, Rachel n 
Objet: RE: Rapport quotidien préliminaire des demandeurs d'asile - 7 AOUT 2017 


Pour ton info au cas où tu en entendrais parler. 


Daniel St-Arnaud 
Directeur-adioint p.i. — Services aux programmes 
Acting Assistant-Director -Programs Services 


Tél. / tel. : 514-283-8700 ext 8257 
Fax: 514-283-9945 


daniel.st-arnaud @cbsa-asic. 


De : Ponniah, Marc De la part de Cogné, Geneviève 

Envoyé : August 8, 2017 4:43 PM 

À : CBSA-ASFC_PRU-URR <PRU-URR@cbsa-asfc.gc.ca> 

Cc : Girouard, Sylvie «Sylvie.Girouard  cbsa-asfc.gc.ca»; Trahan, Claudine <Claudine.Trahan@cbsa-asfc.gc.ca>; Auclair, 
Rachel <Rachel.Auclair@cbsa-asfc.gc.ca>; Cogné, Genevieve <Genevieve.Cogne@cbsa-asfc.gc.ca>; St-Onge, AlainFl 
<AlainFl.St-Onge@cbsa-asfc.gc.ca>; Haeck, Christiane <Christiane.Haeck@cbsa-asfc.gc.ca>; Provost, Pierre 
<Pierre.Provost@cbsa-asfc.gc.ca>; Lefort, Patrick <Patrick.Lefort@cbsa-asfc.gc.ca> 

Objet : TR: Rapport quotidien préliminaire des demandeurs d'asile - 7 AOUT 2017 


- VERSION AMENDEE A VENIR LORSQUE LES DONNEES SERONT RENDUES DISPONIBLES - 

Bonjour, 

Ceci est pour vous informer qu'il sera malheureusement impossible pour l'instant de transmettre une version amendée 
du rapport quotidien des demandeurs d'asile du 7 aoüt. Étant donné la charge de travail considérable au CTR de Lacolle, 
l'enregistrement des statistiques accuse un peu de retard. 

Nous vous transmettrons la version amendée sur réception des statistiques complètes pour la journée du 7 août. 

Nous nous excusons pour cet inconvénient involontaire de notre part. Merci pour votre compréhension et bonne 


journéel 


Merci et bonne journée. 
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CBSA - Released u iuis eid mation Act. 
ASFC - Divu eA vertu de la ib ur l'Accès à l'information 


Mare Ponniah pour Genevieve Cogné 


Directrice adjointe intérimaire, Division des services corporatifs et des programmes 
Agence des services frontaliers du en / Gouvernement du Canada 


Acting Assistant Director, Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 


De : Gaudreault, Pierre-Olivier 
Envoyé : 8 aoüt, 2017 10:19 

A: Ponniah, Marc «Ma:rc.Ponnial 
Cc : Blackburn, Karine <¥ : 
Milliard, Julie «iulie.Viiliia: 
<Genevieve Cogne @cosa-asic.gc.ca> 

ees Rapport quotidien haie des demandeurs d'asile - 7 AOÛT 2017 


- VERSION PRÉLIMINAIRE - 
Bonjour, 
Étant donné la situation qui exerce beaucoup de pression au PDE de Lacolle, les Opérations n'ont 
pas été en mesure de fournir les statistiques quotidiennes complétes ce matin. Voici donc une 
version préliminaire du rapport quotidien des demandeurs d'asile pour le 7 aoüt 2017. Une version 
amendée suivra. 


Merci pour votre compréhension et nos excuses pour cet inconvénient. 


1DEMANDEURS D'ASILE - RÉGION DU QUÉBEC - 7 AOÛT 2017# 


Entrées illégales © . Cas ajournés 


e NATIONALITÉS 
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CBSA - Released under the Access to Information Act 
rt i sur l'Accés à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


e ÉVÉNEMENTS: 
o LACOLLE 


- 07/08/2017 & 08/08/2017 : 21 refuge claimants arrived at the POE of St-Bernard-de-Lacolle 

Détails: Between 19h00 on August 7 and 08h00 on August 8, 21 refugee presented themselves at a 
POE. 16 presented themselves at Lacolle - Highway 15, 3 made a claim at the POE of Lacolle - Route 
221 and 2 presented themselves at the POE of Hemmingford. Lacolle - Route 221 and Hemmingford are 
2 man's port with no immigration services. Claimants where drive back to Lacolle - Highway 15 to 
complete their claim. 5 officer are currently processing the refugee claim. Claimants are citizen of the 
following country: 15 Haiti, 4 Egypt and 2 Yemen. 


- 07/08/2017 06:43 Vers 2:30am cette nuit un citoyen américain (né au Yémen) qui transportait des 
documents d'identités de demandeurs d'asile, ainsi que leurs bagages a été mis an arrestation selon 
l'article 117 LIPR. Les agents enquéteurs sont sur place. 

Détails: L'interrogation des demandeurs d'asiles et du sujet est en cours, et la décision de porter des 
accusations criminelles ou non suivra. Les demandeurs d'asile sont encore sous le contróle de la GRC 
donc aucun UCI disponible pour le moment. 


- Varias : 

Nombre de demandeurs qui ont passé la nuit sur place: 430 
Nombre d'arrivées entre minuit et 9h : 97 

Nombre de demandeurs en attente débutant la journée: 527 


Merci et bonne journée! 


Pierre-Olivier Gaudreault 
Commis étudiant - Division des services corporatifs et des programmes, Région du Quebec 
Agence des services frontaliers du Canada | Gouvernement du Canada 
adi ca | Tél: (514) 283-8700 poste 8377 | ATS: 1-866-335-3237 


FN xir 
Š iB 


Student clerk - Corporate and Program Services Division, Quebec Region 
Canada Border Services Agency | Government of Canada 
audreaulti?cbsa-asic.gc.ca | Tel: (514) 283-8700 ext. 8377 | TTY: 1-866-335-3237 
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à l'information 


Clarke-Okah, Nana 


From: Auclair, Rachel 
Sent: August 4, 2017 10:48 AM 
To: CBSA-ASFC_Border Operations Centre-Centr 


Event6; 'malcolm.brown Q canada.ca'; Edlund, Dawn: CIC / CIC; 
‘Paul.MacKinnon@cic.gc.ca'; 'kathy.thompsonOcanada.ca'; 'gilles.michaudOrcmp- 
grc.gc.ca'; Mundel, Martin: CIC / CIC; Jurisic, Heidi: CIC / CIC; Segal, Nancy: DFAIT / 
MAECT, 'GOC / COG (PS/SP'; 'brenda.hensler-hobbsOpco-bcp.gc.ca'; 
‘shawn.bechamp@pco-bcp.gc.ca' 


Cc: CBSA-ASFC_Border Operations Centre-C 
Subject: 

2017-08-04 
Attachments: 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: CBSA-ASFC Border Operations Centre-Centre des Opérations Frontaliéres 

Envoyé: vendredi 4 aoüt 2017 10:41 

A: CBSA-ASFC Event6; 'malcolm.brown@canada.ca'; Edlund, Dawn: CIC / CIC; ‘Paul.MacKinnon@cic.gc.ca'; 
‘kathy.thompson@canada.ca’; ‘gilles.michaud@rcmp-grc.gc.ca’; Mundel, Martin: CIC / CIC; Jurisic, Heidi: CIC / CIC; 
Segal, Nancy: DFAIT / MAECI; 'GOC / COG (PS/SP'; 'brenda.hensler-hobbs@pco-bcp.gc.ca'; 'shawn.bechamp@pco- 
bcp.gc.ca' 

Cc: CBSA-ASFC Border Operations Centre-Centre des Opérations Frontaliéres 

Objet: Tableau de bord Etats-Unis-Canada - Demandes d'asile et interceptions - 2017-08-04 


Bonjour, 


Vous trouverez en pièce jointe la version francaise du tableau de bord États-Unis-Canada — Demandes d'asile et 
interceptions. 


Dina Chan 
On behalf of / de la part de 


Border Operations Centre, Operations Branch 
Canada Border Services Agency / Government of Canada 
boc-coiücbsa-asíc.gc.ca / Tel: 613-960-6001 / TTY: 866-335-3237 


Centre des Opérations Frontalières, Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
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CORO Elargi Juillet 2017 


ASFC-Bureau régional : 514-283-8700 Ligne sans frais : 1-877-283-8703 


LEFORT, Patrick iad 
| ) 


RZEPECKI, Julie 514-283-8700(8325 


A eae 
SURPRENANT, 514-286-7879(5306) 
Alain 


AUBUT, MICHAEL | 514-286-7879(5165) 


514-286-7879(7171) 
Marléne 

514-286-7879(5248) 

514-286-7879(5166) 

514-286-7879(5169) 

(5167) 

(2423) 


514-286-7879(5167 
418-648-3401 (2423 
Geneviéve 

514-286-7879(5126) 
(Intérimaire) 

514-286-7879(5101) 
Sultana 

( 


ZEESTRATEN, Lynn | 514-286-7879(5264) 
prea 

BEAUSEJOUR, 514-283-0556 

Annie 

GROLEAU, Christine 

CAR Elo 514-283-2417 

Enquétes criminelles 

FOULIOT, Daniele | 514-283-2488(5600) 

enseignement 


KABONGO- 

KATALAY, Léon 514-283-0936 
Investigations et 

renvois 


PARIS- 
BOUKDJADJA, 
Myriam 


514-496-2781 


| Bureau | Résidence | Cellulaire 
AUCLAIR, Rachel 914-283-8700 (8218) 


283-8700 ( 
BUTLER, Colleen 
e 

SABOUNJIAN, 

Marianne 514-283-8700 (8501) 

Infrastructures 

ee Christiane — | 544-283-8700 (8482) 
Inances 

COGNE, Genevieve | 514.283.8700 (8257) 
rogrammes 

Publio Mark 514-283-8700 (6182) 
estion du matériel 


MALEPART, 
Stéphane 514-283-8700 (8254) 
Communications 
ROSSI, 
Jean-Philippe 514-283-8700 (8228) 
Ressources humaines 

PAE 


(Francais) 1-866-398-9505 (Anglais) 1-800-663-1142 
International : 514-875-0720 (Fr) ou 604-689-1717 (Ang) 
Bureau Résidence Cellulaire 


feet ane 
DUMOUCHEL, 


MARTIN, Nathalie | 514-283-8700 (8374) 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


[| Bureau | Résidence | Cellulaire | 
450-246-2272 

THIBODEAU, Julie 
St-Bernard-de-Lacolle 450-246-3911 
Voyageur 
GOUR, Mathieu 
Montérégie Ouest 
Luc Langlois 
St-Bernard-de-Lacolle | 450-246-8040 
Commercial et BSA 


MARTINEAU, Michel 


450-246-4782 


450-248-0601(273) 


Los 


Montérégie Est 


[| Bureau | Résidence | Cellulaire | 
BERNARD, Daniel 819-573-2080 


BÉGIN, Miquel 819-876-7821(112 
LESSARD, Marco 418-597-3395 (222) 
Appalaches 


514-350-6100 
RAINVILLE, Jean- 
François 914-283-6295 
SMF 


BANVILLE, Marc 
SEGUIN, Martine 


DANEAU, Danielle 
Salle des comptoirs 514-350-6110 
Montréal 


e Nathalie | 514.286.7879(5315) 
irection 


. £j s 
PO Bureau Résidence Cellulaire 


MANNARINO, 514-633-7701 MEM 
Maurizio 


PARADIS, Marilyne 514-633-7844(2050) 

BOWEN, Tim 514-633-7704 

TOBIN, Steve 514-633-7704 
CARIGNAN, Marie- 514-633-7704 
Sophie 


PLOURDE, Philippe | 514-633-7704 
Cellulaire | 


E 
FORTIN, Jean-Pierre | 613-723-8008 
SDI Ottawa 


RAJOTTE, Chantal 613-960-7595 
LANDRY, Mathieu MEMINI 
SDI Québec 

LACOMBE, Diane 

SDI Montréal 

DUBUC, Danielle 

BOUCHARD, Claude 


Bureau Résidence Cellulaire 


ee et 
WILLARD, Kathie 514-283-8700(8210) 


ROY, Anne-Josée 
(en cas d'absence de 514-283-8700(8308) 
Kathie) 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 5, 2017 11:10 AM 

To: Walker, Christine (HQ) 

Subject: Re: Urgent - Operations demandeurs d'asile 


Good morning Christine, 


Ás discussed, we have assessed the situation at Lacolle and determined that there are no risks to hire luggage 
handlers without security clearance for the following reasons: 


- these workers won't have access to CBSA premises/operations; 

- they won't have access to CBSA documents and computers; 

- they will work primarily outdoor, where rented containers are located (parking lot of the asilum seeker 
processing centre). in case of heavy rain, they will be sheltered in one of our waiting areas where no CBSA 
documents or computers are kept. 


Many thanks for your help, 
Rachel 


Envoye de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Auclair, Rachel 

Envoyé: samedi 5 aoüt 2017 10:24 

À: Braham, Stephen; Walker, Christine (HQ) 
Objet: Tr: Urgent - Operations demandeurs d'asile 


Hello Stephen, Christine, 


Do you know if Ken can be reached this morning? Volumes of asilum seekers are increasing at Lacolle and we 
have to bring more efficiency in our logistics. | need to obtain a security waiver asap (référence: email below). 
If vou have his cell or home phone #, can vou pls provide? 


Many thanks, 


De: Auclair, Rachel <Rachel.Auclair@cbsa-asfc.gc.ca> 
Envoyé: samedi 5 aoüt 2017 10:07 

A: McCarthy, Ken 

Cc: Côté, Odette 

Objet: Urgent - Operations demandeurs d'asile 


Bonjour Ken, 


Nous avons besoin d'une dérogation pour obtenir urgemment les services de deux manutentionnaires par quart 
de travail 7/24 à Lacolle. Ces personnes n'ont pas la cote de sécurité de l'ASFC ni de Sécurité industrielle. 


1 
000694 


CBSA - Released under the Access to Information Act 
i sur l'Accès à l'informati: 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Toutefois, ils n'auront PAS accés aux locaux de l'ASFC oü nous avons des opérations, documents et 
ordinateurs. Ces manutentionnaires transporteront les valises des demandeurs d'asile vers les conteneurs que 
nous avons loués et disposés sur le terrain de stationnement. S'il y a des intempéries (pluie), nous abritererons 
les manutentionnaires à l'une de nos salles d'attente pour demandeurs d'asile où nous n'avons aucun document 
ou ordinateur de l'ASFC, soit à la salle d'attente du vieil édifice commercial de Lacolle ou à la salle de 
conférence de l'Hotel Lacolle. 


Peux-tu svp me donner le ok de procéder asap? On doit pouvoir décharger cette responsabilité de nos ASFs qui 
doivent se concentrer sur le traitement opérationnel des demandeurs d'asile dont l'afflux continue d'augmenter. 


N'hésite pas à me passer un coup de fil si tu as besoin de renseignements additionnels. 
Merci, 
Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


000695 


à l'information 


Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 6, 2017 10:32 AM 

To: McCarthy, Ken 

Subject: Re: Urgent - Operations demandeurs d'asile 


Heads-up. On a finalement deux manutentionnaires. On voit envoie les documents dès que possible. le te 
tiens informé. 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: McCarthy, Ken 

Envoyé: dimanche 6 aoüt 2017 09:35 

A: Auclair, Rachel 

Objet: Re: Urgent - Operations demandeurs d'asile 


D'accord. 
Merci Rachel. 
Ken 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Auclair, Rachel 

Sent: Sunday, August 6, 2017 8:35 AM 

To: McCarthy, Ken 

Subject: Re: Urgent - Operations demandeurs d'asile 


Boniour Ken, 


Les manutentionnaires ne s'étaient pas encore présentés en fin de soirée hier. J'aurais une mise à jour 
aujourd'hui et te tiendrai au courant. Merci. 


Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: McCarthy, Ken 

Envoyé: samedi 5 aoüt 2017 13:54 

A: Auclair, Rachel; Walker, Christine (HQ); Braham, Stephen; Lukca, Michael 
Objet: Re: Urgent - Operations demandeurs d'asile 


That's fantastic. 


| will keep an eye out for the forms tonight. 


000696 


Ken 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Auclair, Rachel 

Sent: Saturday, August 5, 2017 1:48 PM 

To: McCarthy, Ken; Walker, Christine (HQ); Braham, Stephen; Lukca, Michael 
Subject: Re: Urgent - Operations demandeurs d'asile 


We have found two handlers who can undertake an eight-hour shift at Lacolle at 1900. Local management will 
ensure they fill out the BSFs and send you the scanned copies, together with the prints. 


Public Works is helping find staff to have us covered 7/24. 
Thanks, 
Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Auclair, Rachel 

Envoyé: samedi 5 aoüt 2017 13:34 

A: McCarthy, Ken; Walker, Christine (HQ); Braham, Stephen; Lukca, Michael 
Objet: Re: Urgent - Operations demandeurs d'asile 


10-4 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: McCarthy, Ken 

Envoyé: samedi 5 aoüt 2017 13:33 

A: Auclair, Rachel; Walker, Christine (HQ); Braham, Stephen; Lukca, Michael 
Objet: Re: Urgent - Operations demandeurs d'asile 


Rachel 
Thanks for this update. 


The forms should come to me. 
| need the prints too. Scanned copies will work. 


Ken 
Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Auclair, Rachel 

Sent: Saturday, August 5, 2017 12:49 PM 

To: McCarthy, Ken; Walker, Christine (HQ); Braham, Stephen; Lukca, Michael 
Subject: Re: Urgent - Operations demandeurs d'asile 


Thanks Ken. We are working in collaboration with Public Works to recruit bagage handlers. Upon receipt of 
Christine's approval this morning, we gave the ok to undertake recruitment calls. As soon as workers are 


identified and on site at Lacolle (we are hoping this afternoon but are unsure at this time), we'll have them fill 
2 
000697 


out out the BSFs and will take their finger prints. For the prints, handlers will need to access our Lacolle 
Processing Centre; we will ensure they are escorted by a CBSA BSO while inside our premisses. 


As soon as we have handlers confirmed, | will let vou know their ETA so that you could plan for your own 
employees. 


Can we email you and Mike the forms? 
Thanks, 
Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: McCarthy, Ken 

Envoyé: samedi 5 aoüt 2017 11:53 

A: Walker, Christine (HQ); Auclair, Rachel; Braham, Stephen; Lukca, Michael 
Objet: Re: Urgent - Operations demandeurs d'asile 


Rachel: 


Further to the message below granting approval for your proposal, we are prepared to bring staff into the 
Office this weekend to do basic reliability screening on any warehouse or security individuals that you need on 
site. We would need their completed screening forms (TBS 330-237) and finger prints and could get criminal 
checks done within minutes. My concern is that we don't have individuals on site with the asylum seekers 
who have charges or convictions for threats against individuals. 

| will call you shortly to discuss further. 


My contact coordinates are: 
Cell: 
House: t£ 


| have also included Director Mike Lukca in this message. He can be reached this weekend at 


Ken 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Walker, Christine (HQ) 

Sent: Saturday, August 5, 2017 11:05 AM 

To: Auclair, Rachel; Braham, Stephen 

Cc: McCarthy, Ken 

Subject: Re: Urgent - Operations demandeurs d'asile 
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Approved as per our phone call. 
Pis document as discussed. 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Auclair, Rachel 

Sent: Saturday, August 5, 2017 10:24 

To: Braham, Stephen; Walker, Christine (HQ) 
Subject: Tr: Urgent - Operations demandeurs d'asile 


Hello Stephen, Christine, 


Do vou know if Ken can be reached this morning? Volumes of asilum seekers are increasing at Lacolle and we 
have to bring more efficiency in our logistics. | need to obtain a security waiver asap (référence: email below). 
If vou have his cell or home phone #, can you pls provide? 


Many thanks, 


De: Auclair, Rachel <Rachel.Auclair@cbsa-asfc.gc.ca> 
Envoyé: samedi 5 aoüt 2017 10:07 

A: McCarthy, Ken 

Cc: Côté, Odette 

Objet: Urgent - Operations demandeurs d'asile 


Bonjour Ken, 

Nous avons besoin d'une dérogation pour obtenir urgemment les services de deux manutentionnaires par quart 
de travail 7/24 à Lacolle. Ces personnes n'ont pas la cote de sécurité de l'ASFC ni de Sécurité industrielle. 
Toutefois, ils n'auront PAS accés aux locaux de l'ASFC oü nous avons des opérations, documents et 
ordinateurs. Ces manutentionnaires transporteront les valises des demandeurs d'asile vers les conteneurs que 
nous avons loués et disposés sur le terrain de stationnement. S'il y a des intempéries (pluie), nous abritererons 
les manutentionnaires à l'une de nos salles d'attente pour demandeurs d'asile où nous n'avons aucun document 
ou ordinateur de l'ASFC, soit à la salle d'attente du vieil édifice commercial de Lacolle ou à la salle de 
conférence de l'Hotel Lacolle. 


Peux-tu svp me donner le ok de procéder asap? On doit pouvoir décharger cette responsabilité de nos ASFs qui 
doivent se concentrer sur le traitement opérationnel des demandeurs d'asile dont l'afflux continue d'augmenter. 


N'hésite pas à me passer un coup de fil si tu as besoin de renseignements additionnels. 
Merci, 
Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 6, 2017 06:07 PM 

To: 

Subject: 

Attachments: 

Voila. 

Pas évident car j'étais pas impliquée pour des bons bouts. Je pourrai faire compléter le tableau demain. 


Bonne soirée, 


Rachel 
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Traitement des entrées illégales 
ASFC 


Liste des contrats en date du 6 août 2017 


ITEM / SERVICE COÛTS 


Contrat des commissionnaires (CCC) Évolutif — Des commissionnaires sont ajoutés selon le volume de 


demandeurs d'asile et d'espace à surveiller/financé par la région du 
Québec 


Location du « Diner » $130,000 Sera signé le 8 aoüt — Coüts d'aménagement et de location estimés à 
ns T $130,000. Financé par les Infrastructures/AC. 
supermarché de Napierville) 


Autobus — Lacolle / Centre-Ville BE Financé par la région du Québec. 
Contrat alimentaire (SPAC) EA PE 


Salle de conférence — Hotel Lacolle 8132.18 $ taxes incluses 3 août 2017 au 16 août 2017 (14 jours) 


Frais de location 


Entretien ménager 3 heures par jour 
/ heure 
/ jour 


Eau 


Location de chaises Frais fixe pour un 
mois 


Le taux quotidien est normalement de lus les frais. Ila été 
jour plus les frais par l'entrepreneur pour un contrat de 
14 jours. 


Contrat manutentionnaires - Jour Entre 
Bagages 2 en tout temps (7/24) 


Location de toilettes portatives 
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Couverture (ASPC) 2000 couvertures livrées le 06 août 2017 


Roulotte (via SPAC) — Aire de repos Approx. chacune Financées par la région du Québec 
pour les employés 


Mini-clinique médicale (ASPC) Installation le 06 août 


Minibus (SP) RE, 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 6, 2017 06:48 PM 
To: 

Subject: 

Attachments: 


Ce qui est nouveau est surligné en jaune. 
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Traitement des entrées illégales 
ASFC 


Liste des contrats 


ITEM / SERVICE COÛTS 


Contrat des commissionnaires (CCC) | $2,500,000 (estimé) Évolutif — Des commissionnaires sont ajoutés selon le volume de 


demandeurs d'asile et d'espace à surveiller/financé par la région du 
Québec. :eure. Estimé basé sur les coûts de Lacolle commercial. 


Sera signé le 8 aoüt — Coüts d'aménagement et de location estimés à 
$130,000. Financé par les Infrastructures/AC. 
Financé par la région du Québec. : sandwich. Évolutif 
SUDCENISRENE de Napierville) EEG EE selon le oo de demandeurs d’asile. 
E rr + TX TI —————— 
Autobus — Lacolle / Centre-Ville Financé par la région du Québec. Pas de contrat avec Garage Racine pour 
les deux navettes quotidiennes. En surplus aux services de Garage 
Racine, on prévoit deux contrats de $ :hacun à d'autres 
compagnies, en sources uniques. 


Contrat alimentaire (SPAC) À venir 


Conteneurs (3) 57005 chacun pour mois. Après mois, nois si on veut 


prolonger. 


Roulottes (2) Approx. | _chacune/mois | Les frais seront ajoutés sur le bail existant (pas de nouveau contrat) 
Chapiteau $4,500 Acheté par la région du Québec. 


Salle de conférence — Hotel Lacolle 8132.18 S taxes incluses 3 août 2017 au 16 août 2017 (14 jours) 
Entretien ménager 3 heures par jour 
/ heure 
/ jour 
ur 
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Entre hr 
2 en tout temps (7/24) 


Frais fixe pour un 
mois 
Le taux quotidien est normalement de plus les frais. Il a été 
diminué à our plus les frais par l'entrepreneur pour un contrat de 
14 jours. 
Jour 


Contrat manutentionnaires - 
Bagages 


Camion réfrigéré (SP) -——————— 
Couverture (ASPC) 2000 livrés le 06 août 


Roulotte (via SPAC) — Aire de repos À venir dans la semaine du 07 aoüt 
pour les employés 


Mini-clinique médicale (ASPC) Installation le 06 aoüt 


Blocs sanitaires 8 jours bloc/28 jours, on en a 12. 
Minibus (SP) uM 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 3, 2017 07:12 PM 

To: Thibodeau, Julie; Campbell, LyneMTL 
Cc: 

Subject: 


tlle a été vidée du contenu de l'ameublement de banquets et 75 chaises y ont déjà été installées. L'équipe est en route 
pour ramener 150 autres chaises de Napierville. ls installeront aussi quatre planches pour sécuriser les acces directs 
aux cuisines de l'hotel. M. Guay prévoit que la salle sera disponible d'ici quelques minutes. Ii téléphonera à Steven des 
que c'est prêt. 


Hugo a réussi a rejoindre M. Mailloux de la CCC pour qu'il assigne cing commissionnaires ce soir. li validera les besoins 
avec Lyne dans les prochaines minutes. 


Deux roulottes climatisées de 40 pieds seront livrées demain. Le coüt de location établi à , chacune pourra être 
défrayé via la clause 3.4 du bail de location du Centre temporaire de traitement des demandeurs d'asile (donc pas de 
nouveau contrat ne sera nécessaire). Stéphane : il faudra louer des blocs sanitaires car ces roulottes ne sont pas 
pourvues de toilettes (svp passer par Nancy car nous utiliserons le contrat de Lacolle commercial pour faire l'ajout de 
blocs). li faudra aussi que tu discutes de la question d'assurance des roulottes avec Nancy; svp regardez ce que la GRC a 


2 s 


décidé de faire de leur côté pour minimiser les coûts. 
Bon succes et bon courage! 


Rachel Auclair 

Directrice - Division des services corporatifs et des programmes 

Agence des services frontaliers du Canada / Gouvernement du Canada 
Rachel.Auclair(Qcbsa-asfc.gc.ca/ Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director — Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 
Rachel Auclair @cbsa-asfc.ec.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 
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Clarke-Okah, Nana 


From: Auclair, Rachel 
Sent: August 9, 2017 03:45 PM 
To: 
christian janelle@asfc.gc.ca 
Subject: Tr: 01041-17: Augmented CRC offer of services, Asylum seekers 2017 
Info 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Carroll, Kathy <Kathy.Carroll@cbsa-asfc.gc.ca> 

Envoyé: mercredi 9 aoüt 2017 15:43 

A: 'GOC Logistics / Logistique COG (PS/SP)' 

Cc: Auclair, Rachel; Miville Dechene, Claude 

Objet: RE: 01041-17: Augmented CRC offer of services, Asylum seekers 2017 


Contracting had received this from Jean-Pierre and are routing it to the CFO for approval as we speak, due to 
contracting authority delegations/authorities. | have made him aware of the gastro issue at Lacolle so the docket can 
be rushed for approval by CFO. 


Sent: August 9, 2017 2:03 PM 

To: Arney, Christopher (SSC/SPC) <christopher.arney@canada.ca>; Bertrand, Chantal (Ext.) «Chantal.Bertrand2 @tpsgc- 
pwgsc.gc.ca»; Galczynski, Dariusz (PS/SP) <dariusz.galczynski@canada.ca>; GOC CBSA / ASFC COG (PS/SP) «ps.goccbsa- 
asfccog.sp@canada.ca>; GOC Logistics / Logistique COG (PS/SP) <ps.goclogistics-logistiquecog.sp@canada.ca>; GOC 
Operations 1 / Opérations 1 COG (PS/SP) <ps.gocoperations1-operations1cog.sp@canada.ca>; GOC PWGSC / TPSGC 
COG (PS/SP) <ps.gocpwgsc-tpsgccog.sp@canada.ca>; GOC Red Cross / Croix Rouge COG (PS/SP) <ps.gocredcross- 
croixrougecog.sp@canada.ca>; GOC TC / TC COG (PS/SP) <ps.goctc-tccog.sp@canada.ca>; Guitor, Denis (PS/SP) 
<Denis.Guitor@canada.ca>; Joanis2, Kristina (PS/SP) <kristina.joanis2 @canada.ca>; Johanne Baker - PSPC 
(Johanne.baker(2 pwgsc.gc.ca) <Johanne.baker@pwgsc.gc.ca>; Schwartz, David: PWGSC / TPSGC 
«david.schwartz(Otpsgc-pwgsc.gc.ca»; Sedgewick, James CRC <James.Sedgewick@redcross.ca>; Simkins, Glenn: PS / SP 
<glenn.simkins@canada.ca>; Walker, Lilianne (PS/SP) <lilianne.walker@canada.ca>; Ashman, Mike (PS/SP) 
<Mike.Ashman@canada.ca>; Barker, Steven RCMP <Steven.Barker@rcmp-grc.gc.ca>; Cameron, Margaret CBSA 
<margaret.cameron@cbsa.gc.ca>; DeAngelis, Vincenza (PS/SP) <vincenza.deangelis@canada.ca>; Duguay, Marcel 
(PS/SP) <marcel.duguay@canada.ca>; Kapell-Seguin, Elisha: CIC / CIC <elisha.kapell-seguin@cic.gc.ca>; Fanny Marcoux - 
Ministère de l'Immigration de la Diversité et de l'Inclusion (fanny.marcoux@midi.gouv.qc.ca) 
<fanny.marcoux@midi.gouv.qc.ca>; GOC CIC / CIC COG (PS/SP) <ps.goccic-ciccog.sp@canada.ca>; GOC RCMP / GRC 
COG (PS/SP) <ps.gocrcmp-grccog.sp@canada.ca>; Johnston, John: PS / SP <john.johnston@canada.ca>; Carroll, Kathy 
<Kathy.Carroll@cbsa-asfc.gc.ca>; Kowalski, Rick <Rick.Kowalski@cbsa-asfc.gc.ca>; Lior, Lee (PHAC/ASPC) 
<Lee.Lior@phac-aspc.gc.ca>; PS.O GOC Geomatics / Géomatique COG O.SP <PS.GOCGeomatics- 
GeomatiqueCOG.SP@opscen.gc.ca>; Tremblay Giroux, Gabriel (PS/SP) <gabriel.tremblaygiroux@canada.ca>; Unger, 
Ken: PS / SP <ken.unger@canada.ca>; Villeneuve, Pierre RCMP <Pierre.Villeneuve@rcmp-grc.gc.ca>; Zynger, Clara 
(PS/SP) <clara.zynger@canada.ca> 

Subject: 01041-17: Augmented CRC offer of services, Asylum seekers 2017 
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FYI 


From: Martel, Alexandre (PS/SP) 

Sent: Wednesday, August 09, 2017 2:00 PM 

To: GOC PWGSC / TPSGC COG (PS/SP); GOC Logistics / Logistique COG (PS/SP) 
Cc: GOC Red Cross / Croix Rouge COG (PS/SP) 

Subject: FW: Augmented CRC offer of services, Asylum seekers 2017 


As discussed. 


From: Jean-Pierre Taschereau [maits: 

Sent: Wednesday, August 09, 2017 12:10 PM 

To: Boily, Mario (PS/SP) 

Cc: Cloutier, Jacques; Martel, Alexandre (PS/SP); Joanis2, Kristina (PS/SP); Jean-Philippe Tizi 
Subject: Augmented CRC offer of services, Asylum seekers 2017 


Hello Mario, 


As discussed earlier, please find a revised offer of services to reflect the following developments: 


-maximum population: maintained for planning purposes 


Please do not hesitate to contact me if you have additional questions. 


Kind regards, 


Jean-Pierre 
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Jean-Pierre Taschereau 
Director, Emergency Operations 
Directeur, Opérations d'urgence 


Canadian Red Cross | Croix-Rouge canadienne 
National Office 
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formation 


Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 10, 2017 09:00 PM 

To: Hamelin, Caroline 

Cc: Therrien, Kristina; Janelle, Christian 
Subject: TR: Asylum seekers 2017 - PO no. 1000337843 for signature 

Attachments: 20170810173538667.pdf; CRC input Contract 4 1000337843 Red Cross.docx 


PVI —le contrat de la Croix-Rouge a été modifié. Svp, utiliser cette version. 


Rachel 


De : Miville Dechene, Claude 

Envoyé : 10 aoüt, 2017 17:53 

À : Jean-Pierre Taschereau' - 

Cc : Walker, Christine (HQ) «Christine.Walker2 @cbsa-asfc.gc.ca>; Chekalat, Amina <Amina.Chekalat@cbsa-asfc.gc.ca>; 
Sultan, Jessica <Jessica.Sultan@cbsa-asfc.gc.ca>; Pilon, Cedric <Cedric.Pilon@cbsa-asfc.gc.ca>; Carriere, Estelle 
<Estelle.Carriere@cbsa-asfc.gc.ca>; Savaria, Nancy <Nancy.Savaria@cbsa-asfc.gc.ca>; Auclair, Rachel 
<Rachel.Auclair@cbsa-asfc.gc.ca>; Carroll, Kathy <Kathy.Carroll@cbsa-asfc.gc.ca> 

Objet : Asylum seekers 2017 - PO no. 1000337843 for signature 


Bonsoir Jean-Pierre, 


Suite à nos derniers échanges, voir ci-joint la page frontispice du contrat signée par notre CFO Christine Walker, pour 
signature par Monsieur Sauvé svp. Voir aussi en piéce jointe les termes du contrat, qui confirment l'offre de service de 
la Croix-Rouge canadienne discutée aujourd'hui. À noter que cette version remplace toute version antérieure qui aurait 
été soumise à la Croix-Rouge canadienne dans le cadre de la situation en cours à Lacolle. Bien vouloir nous retourner 
une copie signée de votre cóté. Nous nous chargerons de vous faire parvenir une copie finale du contrat signé par les 
deux parties pour vos dossiers. 


Si tu as quelque question que ce soit n'hésites pas à me contacter directement. 
Un gros merci et bonne fin de soirée. 
Claude Miville-Dechéne 


Manager, Business Practices and Strategic Procurement 

Strategic Procurement and Material Management Division (SPMMD) 
Comptrollership Branch 

Canada Border Services Agency | Government of Canada 

Claude. MivileDechene@cbsa-astc. | Tel: 613-697-0410 


Gestionnaire, Pratiques d'affaires et approvisionnement stratégique 

Division de l'approvisionnement et de la gestion des biens stratégiques (DAGBS) 
Direction générale du contrôle 

Agence des services frontaliers du Canada | Gouvernement du Canada 

Claude. MivilleDechene@chsa-asfc.gc.ca | Tél: 613-697-0410 
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Requisition# 1000337843 


| Title — Su jet: 


Purchasing Office — Bureau des Achats: 


Canada Border Services Agency | 
355 North River Road, Vanier Tower B, 17% Floor 
Ottawa, ON KIA OLB 


Agence des services frontaliers du Canada 
355 rue North River, Vanier Tour B, 17° étage 
Ottawa, ON KIA OLS 


Contract — Contrat 


Your proposal is accepted to sell to Her Majesty the Queen, in right of | 
Canada, in accordance with the terms and conditions set out herein, 
referred to herein or attached hereto, the goods and/or services, or 
construction listed herein and on any attached sheets at the price or 
prices set out thereof, 


Nous acceptons votre proposition de vendre à sa Majesté la Reine 
du Chef du Canada, aux conditions énoncées ou incluses par 
référence dans les présentes, et aux annexes ci-jointes, les biens, 
et/ou les services ou la construction énumérés dans les présentes, et 


| Ihe Vendor/Firm hereby accepts/acknowledges this 


| contract — Le fournisseur/entrepreneur accepte/accuse réception du 
| présent contrat : 


Date 


Name, title of person authorized to sign (type or print) 
Nom et tire du signataire autorisé (caractére d'impression) 


| Vendor / Firm Name and Address — 
| Raison sociale et adresse du fournisseur/de entrepreneur : 


Canadian Red Cross 
National Office 
170 Metcalfe Street 
| Ottawa, Ontario 
| K2P 2P2 


| Estelle Carriére 


Telephone 


Asylum seekers 2017 


Destination of Goods, Services, And Construction — 
Destination des biens, services et construction 
_ See herein — voir aux présentes 


eur : | 


o. — No de 


telephone: 
(343) 291-5673 


(TVH incl): 
$ 977,951.30 


| Christine Walker 
| Vice-President 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 


CONTRACT CLAUSES 

l. Statement of Work 

2. Standard Clauses and Conditions 

3: General Conditions 

4. Security Requirement 

5. Term of Contract 

6. Authorities 

7. Basis of Payment 

8. Discretionary Audit 

9, Invoicing Instructions 

10 SACC Manual Clauses 

11. Certifications 

12. Applicable Laws 

13. Priority of Documents 

14. Insurance- No Specific Requirement 
15. Foreign Nationals (Canadian Contractor) 


List of Annexes: 


Annex A Statement of Work 
Annex B Basis of Payment 


Requisition# 1000337843 
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Requisition# 1000337843 
RESULTING CONTRACT CLAUSES 


The following clauses and conditions apply to and form part of the contract. 

1.0 Statement of Work 

The Contractor must perform the Work in accordance with the Statement of Work at Annex "A". 

2.0 Standard Clauses and Conditions 

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual issued by Public Works and Government Services Canada 
(PWGSC). The Manual is available on the PWGSC Website: https://buyandsell.gc.ca/policy-and- 
guidelines/standard-acquisition-clauses-and-conditions-manual. 


3.0 General Conditions 


2035 (2016-04-04), General Conditions - Higher Complexity - Services, apply to and form part of the 
Contract. 


4.0 Security Requirement 

There is no security requirement applicable to the Contract. 
5.0 Term of Contract 

5.1 Period of Contract 

The period of the Contract is of four weeks from Contract award. 
6.0 Authorities 

6.1 Contracting Authority 

The Contracting Authority for the Contract is: 

Name: Estelle Carrière 

Title: A/Manager, Non-IT Contracting Operations 
Organization: Canada Border Services Agency 


Telephone: 634-291-5673 
E-mail address: £stelie.carrieretocbsa-astc. 


The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform 
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions 
from anybody other than the Contracting Authority. 


6.2 Project Authority 
The Project Authority for the Contract is: 


Name: Christine Walker 

Title: Vice-President 

Organization: Canada Border Services 
Telephone: 613-948-8604 

E-mail address: Christine Walker2@cbsa-asic. 
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Services Agency frontaliers du Canada 


Requisition# 1000337843 


The Project Authority is the representative of the department or agency for whom the Work is being 
carried out under the Contract and is responsible for all matters concerning the technical content of the 
Work under the Contract. Technical matters may be discussed with the Project Authority; however, the 
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope 
of the Work can only be made through a contract amendment issued by the Contracting Authority. 


6.3 Contractor's Representative 
The Name of Contractor's Representative is: 


Title: Jean-Pierre Taschereau 


7.0 Basis of Payment-Limitation of Expenditure 


The Contractor will be reimbursed for the costs reasonably and properly incurred in the performance of 
the Work, as determined in accordance with the Basis of Payment in Annex B, to a limitation of 
expenditure of $977,951.30. Customs duties are excluded and taxes are not applicable. 


7.1 Limitation of expenditure 


1. Canada's total liability to the Contract submission or under the Contract must not exceed $977,951.30. 
Customs duties are excluded and taxes are not applicable. 


2.No increase in the total liability of Canada or in the price of the Work resulting from any design changes, 
modifications or interpretations of the Work, will be authorized or paid to the Contractor unless these 
design changes, modifications or interpretations have been approved, in writing, by the Contracting 
Authority before their incorporation into the Work. The Contractor must not perform any work or provide 
any service that would result in Canada's total liability being exceeded before obtaining the written 
approval of the Contracting Authority. The Contractor must notify the Contracting Authority in writing as to 
the adequacy of this sum: 


a. when itis 75 percent committed, or 

b. as soon as the Contractor considers that the contract funds provided are inadequate for 
the completion of the Work, 
whichever comes first. 


3. If the notification is for inadequate contract funds, the Contractor must provide to the Contracting 
Authority a written estimate for the additional funds required. Provision of such information by the 
Contractor does not increase Canada's liability. 


7.2 Method of Payment — Monthly Payment 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by the 
invoice in accordance with the payment provisions of the Contract if: 


(a) an accurate and complete invoice and any other documents required by the Contract have been 
submitted in accordance with the invoicing instructions provided in the Contract; 

(b) all such documents have been verified by Canada; 

(c) the Work performed has been accepted by Canada. 


8.0 Discretionary Audit 
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1. The following are subject to government audit before or after payment is made: 
a. The amount claimed under the Contract, as computed in accordance with the Basis of Payment, 
including time charged. 


b. The accuracy of the Contractor's time recording system. 


c. The estimated amount of profit in any firm-priced element, firm time rate, firm overhead rate, or firm 
salary multiplier, for which the Contractor has provided the appropriate certification. The purpose of the 
audit is to determine whether the actual profit earned on a single contract if only one exists, or the 
aggregate of actual profit earned by the Contractor on a series of negotiated contracts containing one or 
more of the prices, time rates or multipliers mentioned above, during a particular period selected, is 
reasonable and justifiable based on the estimated amount of profit included in earlier price or rate 
certification(s). 


d. Any firm-priced element, firm time rate, firm overhead rate, or firm salary multiplier for which the 
Contractor has provided a "most favoured customer” certification. The purpose of such audit is to 
determine whether the Contractor has charged anyone else, including the Contractor's most favoured 
customer, lower prices, rates or multipliers, for like quality and quantity of goods or services. 


2. Any payments made pending completion of the audit must be regarded as interim payments only and 
must be adjusted to the extent necessary to reflect the results of the said audit. If there has been any 
overpayment, the Contractor must repay Canada the amount found to be in excess. 


9.0 Invoicing Instructions 


a) The Contractor must submit invoices in accordance with the information required in the General 
Conditions. 

b) The Contractor's invoice must include a separate line item for each subparagraph in the Basis of 
Payment provision 

c) By submitting invoices the Contractor is certifying that the goods and services have been 
delivered and that all charges are in accordance with the Basis of Payment provision of the 
Contract, including any charges for work performed by subcontractors. 


The Contractor must send the invoice to vendors-fournisseurs@cbsa-asfc.gc.ca for payment. This email 
address is to be used only for submitting invoices and for payment status inquiries. 


Direct Deposit: 

The Government of Canada will soon be phasing out federal government cheques; we strongly 
encourage Businesses that supply goods and services to the Government of Canada to enrol in direct 
deposit for account payable. 


Please contact ca-ci@cbsa-asfc.gc.ca to obtain additional information, to confirm direct deposit enrolment 
process and the steps to be followed. 


IMPORTANT NOTE: If a supplier omits any required information pertaining to payment processing 
from the invoice, the invoice will be returned at the discretion of the CBSA and will not be paid 
until valid payment referencing is provided. 

10.0 SACC Manual Clauses 

A9117C (2007-11-30), T1204 - Direct Request by Customer Department 


C0305C (2008-05-12), Cost Submission 
C0711C (2008-05-12), Time Verification 
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Requisition# 1000337843 
11.0 Certifications 


Compliance with the certifications provided by the Contractor in its bid is a condition of the Contract and 
subject to verification by Canada during the entire contract period. If the Contractor does not comply with 
any certification or it is determined that any certification made by the Contractor in its bid is untrue, 
whether made knowingly or unknowingly, Canada has the right, pursuant to the default provision of the 
Contract, to terminate the Contract for default. 


12.0 Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Québec. 


13.0 Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the list, the wording of the 
document that first appears on the list has priority over the wording of any document that subsequently 
appears on the list. 


) the Articles of Agreement; 
b) the General Conditions 2035 —Services (2016-04-06); General Conditions - Higher Complexity - 
Services; 
c) Annex “A”, Statement of Work 
d) Annex “B”, Basis of Payment; 
) the revised Contractor's bid received at 8:44 PM on August 9^^, 2017. 


14.0 Insurance - No Specific Requirement 

The Contractor is responsible for deciding if insurance coverage is necessary to fulfill its obligation under 
the Contract and to ensure compliance with any applicable law. Any insurance acquired or maintained by 
the Contractor is at its own expense and for its own benefit and protection. It does not release the 
Contractor from or reduce its liability under the Contract. 


15.0 Foreign Nationals 


SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor) 
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STATEMENT OF WORK 
1.0 Context 


Since the beginning of the year there has been an ongoing increase in migration across the United 
States-Canada border as asylum seekers cross near Emerson, Manitoba and Lacolle, Quebec. In March 
2017 and over a period of six weeks, the Canadian Red Cross (CRC) offered basic humanitarian 
assistance to claimants as they waited to be processed at the border crossing point of Lacolle. In early 
August, as the number of claimants augmented (at a peak until now of +430/day) and processing times 
increased, the Federal Government Operations Center (GOC) contacted the CRC to re-engage in the 
delivery of its humanitarian assistance. On Monday, August 7", a CRC assessment team visited the 
processing center in Lacolle and the present document is the resulting offer of services to the GOC. 

It is important to note that the Quebec Division of the CRC is already engaged at capacity in the spring 
floods recovery response, and in supporting asylum seekers at a later stage of their arrival process, 
through its collaboration with Québec's Ministry of Health. The service delivery modalities outlined in the 
current proposal will therefore be developed around the mobilization of out-of-province assets and 
personnel. 


2.0 Project Description 


This project will provide asylum seekers in Quebec with immediate and basic relief assistance at the 
federal triage and processing center for an initial bridging period of four weeks, to be extended through a 
follow-on contract to be issued by Public Services and Procurement Canada (PSPC) on behalf of the 
CBSA until such time the situation is deemed satisfactory by the CBSA. It will include the provision of the 
following services to a maximum population of 1,200 people at any given time, with a daily rotation of 
250/day and approximating 7,000 people over a 4 weeks period: 
e Personal services 

= Personal comfort kits 

= Newborn and child services: infant formula, refrigeration area for newborn milk, 

baby change and parental area 

e Restoring Family Links (access to phone to call relatives) 
e Red Cross cots, blankets and pillows, and their rotation/decontamination as per established standards 
e Cleaning and maintenance of accommodation areas 


e Additional Services 


Upon request, the CRC will be able to provide additional services by outsourcing through pre-identified 
third- party service providers, with a lead time of 48-72h for deployment and set-up. This was the 
model used in the arrival of the Syrian refugees in 2015, and may include: 


e Food: 3 meals/day, snacks and water, juice, coffee & tea throughout the day 
e Sanitation needs: Rental of toilet and shower facilities and maintenance (trailer) 
e  Child-minding services —including tent, games etc. 


More detailed cost breakdown for each of the above-mentioned services will be provided separately upon 
specific request 


e Medical Assessment/Services 


In coordination with the Public Health Agency of Canada and the Canadian Border Services Agency, 
Canadian Red Cross will provide the staffing (nurses) that would provide medical screening at the 
mini-clinic and primary health care (including triage, first aid, stabilization and referral, basic public 
health surveillance). 
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Working assumptions: 


CRC will operate one mini clinic in Lacolle with an average population to service up to 1,200 people, on 
two shifts per day. 
Another mobile team of two nurses will be circulating amongst the beneficiary population to actively 
identify potential cases, carry out hygiene promotion activities and identify potential public health 
hazards. 
CRC will also set up a first aid/triage station at the RCMP process center, operated 24/7 
Patients requiring physician services and/or prescriptions will be referred to provincial health services. 
Cost of referrals to covered by GoC (not CRC). 
CRC able to provide non-prescription drugs (over-the-counter), GoC to reimburse for dispensed drugs 
and medical supplies (i.e blood glucose strip tests). 
GoC to put in place referral mechanisms and agreements with designated medical facilities, including 
medical transport, in close collaboration with CRC. 
Health care workers to be drawn from CRC delegate pool outside of Québec and complemented by sub 
contracting of private nursing agency. 
Health post (mini-clinic) for: triage, first aid, assessment, observation and stabilization, and referral of 
cases 
All refugees and asylum seekers crossing the border from the United States into Canada will have had 
some medical screening (and documentation) at the time of their arrival from country of origin into the 
United States. Screening for most communicable diseases will have been completed at point of entry into 
the United States. Thus, the majority of asylum seekers/refugees crossing into Canada from the United 
otates are anticipated to be in need of: 


= triage, first aid and primary health care services at entry point 

" referral to advanced care health centres for management of urgent and emergent cases 

= referral to appropriate care facilities/providers for chronic disease and long-term medical care 
management 


-Referral pathways which will be required for this operation will be established by PHAC and/or other GoC 
or provincial agencies 


-The establishment of the proposed primary health care clinic at Lacolle will fall under federal jurisdiction 
and as such, the CRC medical and/or nursing delegates will be eligible to practice at said clinic under 
their current licensing authority (with all the rights, benefits and responsibilities afforded to them by their 
licensing body (which may be outside of the jurisdiction of the province of Quebec). 


Red Cross nurses from across Canada would be legally entitled to work at the mini-clinic and their 
liability/malpractice insurance would cover them. 


All refugees will have completed a security screening and identification process prior to transfer to any 
CRC medical clinic. If this is not probable, we assume the GoC (PHAC, CBSA) will have a security 
screen/registration system in place that will allow refugees/asylum seekers timely access to health care 
services at CRC facility and at any referral site deemed appropriate. 


-Medical equipment will be provided by PHAC, through the deployment of its mini-clinic already setup in 
Lacolle, CRC assumes that no medical consumables and drugs are being provided. The exact quantity 
and type of drugs and supplies will be determined jointly with PHAC, based on previous experiences. 
CRC will rely on its experienced staff, previous similar response and use its Supply Chain and 
Procurement to purchase the required drugs and supplies. CRC will aim at procuring the drugs and 
supplies so the mini-clinic will cater for the needs of a population of 1,200 and function 24 hours a day, 7 
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days a week. Since the exact quantity of drugs and supplies is not known yet, CRC is using an 
assumption that will be refined and discussed with PHAC. 


Given that no information is currently available as to the demographics of the population crossing the 
border or anticipated health needs, planning scenarios will require adaptation and re-evaluation as the 
situation evolves. The timelines outlined above are dependent on the processing and absorption capacity 
of communities, government agencies and non-government refugee agencies, and the systemic 
processes. Interagency coordination mechanisms will need to be established at every level to increase 
efficiency and mitigate the risk of blockages and delays. 


3.0 Workforce planning 


Emergency Social Services will be offered over two 8h shifts, whereas health services will be 24/7 on 
three 8h shifts. Given the constraints mentioned above in terms of availability of local personnel, 
supplemental support staff will need to be mobilized to ensure deployment of nationwide human 
resources. The proposed model will need to be augmented/decreased according to needs. 
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BASIS OF PAYMENT 


1.0 The Contractor will be paid in accordance with the following Basis of Payment for Work performed 
pursuant to this Contract. 


Budget Details - Calculation of Costs 


Category 


Nurses 


overtime management team 
cleaning & maintenance 


pillows 


personal hygiene kits 


baby needs (wipes, formula, diapers) 


calling cards 


medical supplies & consumables 


medical triage post in Roxham Road 


d 


Volunteer Accommodation 
meals 


flights 


10 
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vehicle rental 


volunteer transport 


$ 977,951.30 


Administrative a 
Grand Total EQ ES 


2.0 Taxes are not applicable to this contract. 


11 
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l'information 


Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 8, 2017 08:12 PM 

To: 

Subject: Tr: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Info sur les comms: Patrick participera à un événement médiatique demain matin. ll sera accompagné de 
Stéphane. 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Malépart, Stéphane <Stephane.Malepart@cbsa-asfc.gc.ca> 

Envoyé: mardi 8 aoüt 2017 20:10 

A: Auclair, Rachel 

Objet: Re: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Exact. 
Stéphane Malépart 


Directeur régional adjoint des communications - Région du Québec 
Agence des services frontaliers du Canada / Gouvernement du Canada 
stephane.malepart@chsa-asfe.gc.ca / 514-283-8700, ext. 8254 / ATS : 866-335-3237 


Regional Assistant Director of Communications - Quebec Region 
Canada Border Services Agency / Governement of Canada 
stephane.malepart@chsa-asfe.gc.ca / 514-283-8700, ext. 8254 / TTY: 866-335-3237 


De: Auclair, Rachel 

Envoyé: mardi 8 aoüt 2017 8:10 PM 

A: Malépart, Stéphane 

Objet: Re: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Merci. Est-ce que Patrick et toi y serez? 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Malépart, Stéphane 

Envoyé: mardi 8 aoüt 2017 19:44 

A: Auclair, Rachel 

Objet: Tr: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


PTI 
Stéphane Malépart 


Directeur régional adioint des communications - Région du Québec 
Agence des services frontaliers du Canada / Gouvernement du Canada 
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stephane.malepart@chsa-asfc.gc.ca / 514-283-8700, ext. 8254 / ATS : 866-335-3237 


Regional Assistant Director of Communications - Quebec Region 
Canada Border Services Agency / Governement of Canada 
stephane.malepart@chsa-asfc.gc.ca / 514-283-8700, ext. 8254 / TTY: 866-335-3237 


De: Malépart, Stéphane <Stephane.Malepart@cbsa-asfc.gc.ca> 

Envoyé: mardi 8 aoüt 2017 7:42 PM 

A: Lefort, Patrick 

Objet: Tr: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Bon ben il semble que notre présence soit requise dans la salle demain! 

Stéphane Maiépart 

Directeur régional adioint des communications - Région du Québec 

Agence des services frontaliers du Canada / Gouvernement du Canada 

stephane. .malepart@chsa-asfc.gc.ca / 514-283-8700, ext. 8254 / ATS : 866-335-3237 
Regional Assistant Director of Communications - Quebec Region 


Canada Border Services Agency / Governement of Canada 
stephane .malepart@chsa-asfc.gc.ca / 514-283-8700, ext. 8254 / TTY: 866-335-3237 


De: Archipow, Nancy <Nancy.Archipow@cbsa-asfc.gc.ca> 

Envoyé: mardi 8 aoüt 2017 7:27 PM 

A: Easton, Erika-Kirsten 

Cc: Malépart, Stéphane 

Objet: FW: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Hi, 


Sorry my bb was down again and | had to log in at home to see the latest. So, we're back in ? 


From: Baker3, Ryan (PS/SP) [mailto:ryan.baker3@canada.ca | 
Sent: August 8, 2017 7:11 PM 


To: Weil, Timothy: CIC / CIC; Filipps.Lisa; Quenneville, Line; Wilson, Ashleigh (PS/SP); Bertrand.Sabrina; jolene bradley 


Ext-PCH; Dumoulin, Stéphanie; Archipow, Nancy; Lau, Henry (PS/SP); Bruneau, Véronique: PS / SP; Daoust, Normand 
(PS/SP); De Curtis, Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP); 
O'Nions, Christine; Easton, Erika-Kirsten; Beland, Andree: CIC / CIC; Beland, Andree: CIC / CIC 


Subject: Re: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Correct. 


Ryan Baker 
Public Safety Canada/ Sécurité publique Canada 
613-796-9750 


From: Weil.Tim 
Sent: Tuesday, August 8, 2017 7:10 PM 
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To: Baker3, Ryan (PS/SP); Filipps.Lisa; Quenneville, Line; Wilson, Ashleigh (PS/SP); Bertrand.Sabrina; jolene bradley 
Ext-PCH; Dumoulin, Stéphanie; 'Archipow, Nancy'; Lau, Henry (PS/SP); Bruneau, Véronique (PS/SP); Daoust, Normand 
(PS/SP); De Curtis, Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP); 
(YNinne Chrictina: ED2IKA.KTIDCTEN KASTON Mehcaacte ac sa: Raland Andree: Raland Andrea 

Subject: Re: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


So we're in the room but not at the table, right? Andrée - please advise Midi. Thanks. Tim 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Baker3, Ryan (PS/SP) 

Sent: Tuesday, August 8, 2017 7:06 PM 

To: Filipps.Lisa; Quenneville, Line; Wilson, Ashleigh (PS/SP); Bertrand.Sabrina; jolene bradley Ext-PCH; Dumoulin, 
Stéphanie; 'Archipow, Nancy'; Weil.Tim; Lau, Henry (PS/SP); Bruneau, Véronique (PS/SP); Daoust, Normand (PS/SP); 
De Curtis, Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP); O'Nions, 
Christine; ERIKA-KIRSTEN EASTON @cosa-asic.gc.ca; Beland.Andree 


Subject: Re: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 
Can IRCC close the loop, since MIDI is IRCC's counterpart? Please confirm. 


Thanks, 
Ryan 


Ryan Baker 
Public Safety Canada/ Sécurité publique Canada 
613-796-9750 


From: Filipps.Lisa 

Sent: Tuesday, August 8, 2017 7:03 PM 

To: Baker3, Ryan (PS/SP); Quenneville, Line; Wilson, Ashleigh (PS/SP); Bertrand.Sabrina; jolene bradley Ext-PCH; 
Dumoulin, Stéphanie; 'Archipow, Nancy"; Weil.Tim; Lau, Henry (PS/SP); Bruneau, Véronique (PS/SP); Daoust, Normand 
(PS/SP); De Curtis, Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP); 
O'Nions, Christine; ERIKA-KIRSTEN.EASTON@cpsa-asic.ac.ca; Beland.Andree 


Subject: RE: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 

Hi Ryan — was just about to hit send on the same emali. For IRCC, the rep is Louis Dumas, DG, Domestic Network. 
Not sure who is closing the loop with MIDI but | have copied our Directrice of Comms in Quebec, Andrée Beland. 
Lisa Filipps 


Assistant Director, Communications 
Immigration, Refugees and Citizenship Canada / Government of Canada 


Lisa.Filipps@cic.gc.ca / Tel: 613-437-9162 


Directrice adjointe, Communications 
Immigration, Réfugiés et Citoyenneté Canada / Gouvernement du Canada 


Lisa.Filipps@cic.gc.ca / Tél.: 613-437-9162 


From: Baker3, Ryan (PS/SP) [maiito:ryan.baker3& canada.ca] 


Sent: August 8, 2017 6:59 PM 
To: Quenneville, Line «iine.Quenneville C? 
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«veroniaue.bruneaut?canada.ca»; Daoust, Normand (PS/SP) <normand.daoust@canada.ca>; De Curtis, Laura (PS/SP) 
«laura.decurtisi?canada.ca»; MacKenzie, Sara (HC/SC) <sara.mackenzie@canada.ca>; Van Criekingen, Jane (PS/SP) 


<jane.vancriekingen@canaca.ca>; Daoust, Normand (PS/SP) < <normand.daoust@canaca.ca>; O'Nions, Christine 
<Christine.O'Nions@pco-bcp.gc.ca>; Filipps.Lisa <Lisa.Fillpos@cic.gc.ca>; ERIKA-KIRSTEN EASTON @cbsa-asic.ec.ca 


Subject: Re: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Hi ali, 


Final decision from the centre I'm told is to have spokes from IRCC, CBSA and RCMP in the room to deal with 
Qs responsively. 


Can you confirm your spokes are lined up? 


Thanks, 
Ryan 


Ryan Baker 
Public Safety Canada/ Sécurité publique Canada 
613-796-9750 


From: Baker3, Ryan (PS/SP) 

Sent: Tuesday, August 8, 2017 6:05 PM 

To: Quenneville, Line; Wilson, Ashleigh (PS/SP); 'Bertrand.Sabrina'; jolene bradley Ext-PCH; Dumoulin, Stéphanie; 
'Archipow, Nancy'; 'Weil.Tim'; Lau, Henry (PS/SP); Bruneau, Véronique (PS/SP); Daoust, Normand (PS/SP); De Curtis, 
Laura (PS/SP); Mar kenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP); O'Nions, Christine; 
Filipps.Lisa (Lisa.Fili cacca); ERIKA-KIRSTEN.EASTONGcbsa-asfc.ac.ca 


Subject: RE: imum: ke Tech briefing held by MIDI tomorrow morning; more details 


Hi Line, 


Does PCO have a view on who should be sitting at the table versus who should be in the room? Note that CBSA and 
RCMP are not in a position to discuss stats, and so there's a risk we'll frustrate media 


Also, my understanding from discussions last week with PCO is that the communications lead for this issue is IRCC. it's 
come to my attention today that this may not be clear. Is this the case or am | mistaken? 


Thanks, 
Ryan 


Ryan Baker 

Director, Public Affairs / Directeur, Affaires publiques 
Public Safety Canada / Sécurite publique Canada 

Tel: (613) 991-3549 

Mobile: (613) 796-9750 


Ryan.Baker3@canada.ca 


From: Quenneville, Line [mai © 

Sent: Tuesday, August 08, 2017 3 38 PM 

To: Baker3, Ryan (PS/SP); Wilson, Ashleigh (PS/SP); 'Bertrand.Sabrina'; jolene bradley Ext-PCH; Dumoulin, Stéphanie; 
'Archipow, Nancy'; 'Weil.Tim'; Lau, Henry (PS/SP); Bruneau, Véronique (PS/SP); Daoust, Normand (PS/SP); De Curtis, 
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Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP); O'Nions, Christine 
Subject: RE: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Next door is in agreement that representatives from federal agencies should participate and be available to provide 
updates & answer questions at the technical briefing tomorrow. 


Can you please provide us with the names of representative from each of your departments as soon as possible. 


Many thanks. 


From: Quenneville, Line 

Sent: August 8, 2017 2:02 PM 

To: 'Baker3, Ryan (PS/SP)'; ‘Wilson, Ashleigh (PS/SP)'; 'Bertrand.Sabrina'; ‘jolene bradley Ext-PCH'; 'Dumoulin, 
Stephanie’; 'Archipow, Nancy'; 'Weil.Tim'; 'Lau, Henry (PS/SP)'; 'Bruneau, Véronique (PS/SP)'; 'Daoust, Normand 
(PS/SP)'; 'De Curtis, Laura (PS/SP)'; ‘MacKenzie, Sara (HC/SC)'; ‘Van Criekingen, Jane (PS/SP)'; 'Daoust, Normand 
(PS/SP); O'Nions, Christine 

Subject: RE: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Looping in Christine. 


From: Quenneville, Line 

Sent: August 8, 2017 2:00 PM 

To: 'Baker3, Ryan (PS/SP)'; Wilson, Ashleigh (PS/SP); Bertrand.Sabrina; jolene bradley Ext-PCH; Dumoulin, Stéphanie; 
Archipow, Nancy; Weil.Tim; Lau, Henry (PS/SP); Bruneau, Véronique (PS/SP); Daoust, Normand (PS/SP); De Curtis, 
Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP) 

Subject: RE: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Thanks for the latest update Ryan. Appreciated. 


From: Baker3, Ryan (PS/SP) [ 
Sent: August 8, 2017 1:59 PM 

To: Wilson, Ashleigh (PS/SP); Bertrand.Sabrina; Quenneville, Line; jolene bradley Ext-PCH; Dumoulin, Stéphanie; 
Archipow, Nancy; Weil.Tim; Lau, Henry (PS/SP); Bruneau, Véronique (PS/SP); Daoust, Normand (PS/SP); De Curtis, 
Laura (PS/SP); MacKenzie, Sara (HC/SC); Van Criekingen, Jane (PS/SP); Daoust, Normand (PS/SP) 

Subject: FW: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Hi ail, 
IRCC, vou may already have this, but here's the latest our regional comms manager has on the media event. 


Ryan Baker 

Director, Public Affairs / Directeur, Affaires publiques 
Public Safety Canada / Sécurité publique Canada 

Tel: (613) 991-3549 

Mobile: (613) 796-9750 


Ryan.Baker3@canada.ca 
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From: Daoust, Normand (PS/SP) 

Sent: Tuesday, August 08, 2017 1:09 PM 

To: Baker3, Ryan (PS/SP) 

Cc: Tomlinson, Jamie (PS/SP); Duval, Jean Paul (PS/SP); O'Brien2, Judith (PS/SP); Wilson, Ashleigh (PS/SP); Walker, 
Lilianne (PS/SP); Martel, Alexandre (PS/SP); Boily, Mario (PS/SP); Goulet2, Isabelle (PS/SP) 

Subject: Asylum seekers; Tech briefing held by MIDI tomorrow morning; more details 


Hi Ryan, 
Just got a phone call from Thierry Audin, DG comms for MIDI. He shared following info: 


- . Tech briefing will take place at 10:30am tomorrow in MIDI's office in Montreal (on McGill) 

- A It will be preceeded by a tech briefing (closed to media) for senior officials participating to the press conference 
at 9h45. 

- For the province, senior officials from MIDI, Health dept and MTSS (Travail et solidarité sociale) will be on site 

- MIDI will issue its media advisory around 3:30pm today. 

- Federal reps are welcome at the press conference but their identity is still TBD. Thierry is in contact with 
Andrée Béland, IRCC comms regional manager about this. 


Thanks. 


N. 


Normand Daoust 

Gestionnaire, Communications régionales / Manager, Regional Communications 
Sécurité Publique Canada / Public Safety Canada 

800, rue du Square Victoria, Bureau 305, Montréal (Québec) H47 1B7 

Tél./Tel: 514-283-6529 

Cell: 438-401-9453 

283-2016 

“vi normand.daousti? canada.ca 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 9, 2017 01:42 PM 

To: Therrien, Kristina 

Cc: christian janelle@asfc.gc.ca 

Subject: Tr: Augmented CRC offer of services, Asylum seekers 2017 

Attachments: CRC Offer of Services Asylum seekers 090817.docx; Annex 1 Workforce planning 


090817.docx; Annex 2 -Budget 090817[1][1].xlsx 


Ajustements au contrat svp - voir ci-dessous. 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Cloutier, Jacques <Jacques.Cloutier@cbsa-asfc.gc.ca> 

Envoyé: mercredi 9 aout 2017 13:33 

A: Beauséjour, Annie; Auclair, Rachel; Provost, Pierre; Lefort, Patrick 
Objet: Fw: Augmented CRC offer of services, Asylum seekers 2017 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Jean-Pierre Taschereau 

Sent: Wednesday, August 9, 2017 12:09 PM 

To: Boily, Mario (PS/SP) 

Cc: Cloutier, Jacques; Martel, Alexandre (PS/SP); Joanis2, Kristina (PS/SP); Jean-Philippe Tizi 
Subject: Augmented CRC offer of services, Asylum seekers 2017 


Hello Mario, 


As discussed earlier, please find a revised offer of services to reflect the following developments: 


-maximum population maintained for planning purposes 


Please do not hesitate to contact me if you have additional questions. 
Kind regards, 


Jean-Pierre 
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Director, Emergency Operations 
Directeur, Opérations d'urgence 
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Canadian Red Cross Offer of Services, Asylum Seekers 2017 


August 9, 2017 


Context 


Since the beginning of the year there has been an ongoing increase in migration across the United States- 
Canada border as asylum seekers cross near Emerson, Manitoba and Lacolle, Quebec. In March 2017 and over 
a period of six weeks, the Canadian Red Cross (CRC) offered basic humanitarian assistance to claimants as they 
waited to be processed at the border crossing point of Lacolle. In early August, as the number of claimants 
augmented (at a peak until now of +430/day) and processing times increased, the Federal Government 
Operations Center (GOC) contacted the CRC to re-engage in the delivery of its humanitarian assistance. On 
Monday, August 7%, a CRC assessment team visited the processing center in Lacolle and the present document 
is the resulting offer of services to the GOC. 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 14, 2017 12:09 PM 

To: Russell, Mark 

Cc: QUE _Suivis_Services_corporatifs_et_programmes 
Subject: 

Attachments: Vehicle options.pdf 

Importance: High 


Mark, peux-tu demander à Mme Thibert si nous devons faire l'achat nous-mêmes en région ou si on doit 
passer par eux? 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Campbell, LyneMTL <LyneMTL.Campbell@cbsa-asfc.gc.ca> 

Envoyé: vendredi 14 juillet 2017 12:06 

A: Russell, Mark 

Cc: QUE Suivis Services corporatifs et programmes; Laurin, Chantal; Roy, Anne-Josée; Auclair, Rachel; Beauséjour, 
Annie; Thibodeau, Julie 

Objet: RE: Besoin urgent d'un véhicule supplémentaire — Point d'entrée de St-Bernard de Lacolle (Opérations de 
demandeurs d'asile) 


Hi Mark 
Please order the Ford Transit (8 passengers). 
Many thanks! 


Lyne 

Lyne Campbell 

Gestionnaire de projets ~ Mise en œuvre du plan de contingence régional pour l'affiux de revendicateurs du statut de 
réfugiés 

Division de l'execution de la loi et du renseignement 

Agence des services frontaliers du Canada/Gouvernement du Canada 

Lynemtil. Campbell cbsa-asfc.gc.ca /Teiéphone: (514) 796-6713/ATS: 866-335-3237 


Project Manager, Implementation of the Regional Contingency plan for the Asylum Claimants Influx 
Enforcement and intelligence Division 

Canada Border Services Agency/Government of Canada 

Lynemt|. Campbell @cbsa-asic.s Téléphone: (514) 796-67 13/ATS: 866-335-3237 


De : Auclair, Rachel 

Envoye : 12 juillet, 2017 1:35 

À : Campbell, LyneMTL <LyneMTL.Campbell@cbsa-asfc.gc.ca> 

Cc : Russell, Mark <Mark.Russell@cbsa-asfc.gc.ca>; QUE Suivis Services corporatifs et programmes 

«QUE Suivis Services corporatifs et_programmes@cbsa-asfc.gc.ca>; Laurin, Chantal «Chantal.Laurin @cbsa- 
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asfc.gc.ca>; Roy, Anne-Josée <Anne-Josee.Roy@cbsa-asfc.gc.ca> 

Objet : Tr: Besoin urgent d'un véhicule supplémentaire — Point d'entrée de St-Bernard de Lacolle (Opérations de 
demandeurs d'asile) 

Boniour Lyne, 


Peux-tu svp conduire les consultations et faire connaître vos préférences à Mark? Si tu préfères que nous 
consuitions Julie directement, svp aviser. 


Merci, 


Rachel 
Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Thibert, Lynn «iynn.ihibertecbsa-asic.gc.ca 
Envoyé: mercredi 12 juillet 2017 1:30 PM 

A: Auclair, Rachel 

Cc: QUE Suivis Services corporatifs et programmes; Russell, Mark; Barr, Jesse; Whelan, Marc; Cogné, Geneviéve 
Objet: RE: Besoin urgent d'un véhicule supplémentaire — Point d'entrée de St-Bernard de Lacolle (Opérations de 
demandeurs d'asile) 


Bonjour Rachel, 


Vous trouverez ci-joint les spécifications de trois véhicules proposés (Dodge Grand Caravan, Ford Transit Connect et 
Ford Transit). 


Pouvez-vous nous dire lequel de ces véhicules répond mieux à vos besoins? En outre, pouvez-vous également nous dire 
quelles options individuelles seront essentielles pour vos besoins. 


Tout en espérant que vous n'avez pas de besoin spécial tel que une cage, des cloisons, des feux de secours, etc.? 


Merci ! 


From: Sultan, Jessica 

Sent: July 12, 2017 7:52 AM: 

To: Auclair, Rachel <Rache Auc: ck 
Cc: pe E_Suivis_Services -corpoi oratifs_ et -progr. rammes «QUE Suivis Services corporatifs et programmes cbsa- 
asic.gc.ca»; Thibert, Lynn «Lynn. Thibert? cbsa-asíc.gc.ca» 

amr RE: Besoin urgent d'u un rare ee d Point d'entrée de St-Bernard de Lacolle (Opérations de 
demandeurs d'asile) 


Bonjour Rachel, 
Lynn Thibert va gérer ie processus pour l'achat du véhicule, v compris les détails financiers. Elle serai en contact avec 
ton groupe aujourd'hui. 


Jessica 
Jessica Sultan 


Executive Director / Directrice exécutive 
Assets, Acquired Services and Comptrollership Systems / 
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Gestion des effectifs, services acquis et systemes fonction de contróle 
Comptrollership Branch/Direction du Contróle 

Canada Border Services Agency/Agence des services frontaliers du Canada 
Office: 343.291.5683 Cell: 


. 
From: Auclair, Rache 
* J 
Sent: July 11, 2017 9:58 PM 
. 7 . 
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C'est une excellent nouvelle pour nos collègues des opérations. Merci beaucoup pour ton aide! 


i 


le serai à l'extérieur du bureau demain, mercredi. Toutefois, je pourrai te contacter via mon téléphone 
cellulaire. Quelle heure te conviendrait? 


Est-ce que l'acquisition du véhicule doit se faire par vous ou par nous? 
Rachel 


Envoye de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Sultan, Jessica 

Envoyé: mardi 11 juillet 2017 8:07 PM 

A: Auclair, Rachel 

Cc: Cogné, Geneviéve; Roy, Anne-Josée; Laurin, Chantal; Campbell, LyneMTL; 

QUE Suivis Services corporatifs et programmes; Lefebvre, Paulette; Haeck, Christiane; Lamarche, Lynne; Pilon, 
Cedric; Thibert, Lynn; Barr, Jesse; Braham, Stephen; Beriault, Roxane; Beauséjour, Annie; Beauséjour, Annie; Russell, 
Mark; Joly, Gabrielle; Braham, Stephen 

Objet: RE: Besoin urgent d'un véhicule supplémentaire — Point d'entrée de St-Bernard de Lacolle (Opérations de 
demandeurs d'asile) 


Rachel: 
Votre requéte pour une véhicule supplémentaire a Lacolle était approuvée (courriel ci-joint). 


le serais en contact demain avec plusieurs détails, incluant les prochaines étapes. 


Jessica Sultan 

Executive Director / Directrice exécutive 

Assets, Acquired Services and Comptrollership Systems / 

Gestion des effectifs, services acquis et systèmes fonction de contrôle 
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Comptrollership Branch/Direction du Contrôle 
Canada Border Services Agency/Agence des services frontaliers du Canada 
Office: 343.291.5683 Cell: 


From: Auclair, Rachel 

Sent: July 9, 2017 12:39 PM 

To: Sultan, Jessica; Lamarche, Lynne 

Cc: Cogné, Geneviève; Roy, Anne-Josée; Beauséjour, Annie; Laurin, Chantal; Campbell, LyneMTL; Russell, Mark; 
QUE Suivis Services corporatifs et programmes; Lefebvre, Paulette; Joly, Gabrielle; Haeck, Christiane 
Subject: Besoin urgent d'un véhicule supplémentaire — Point d'entrée de St-Bernard de Lacolle (Opérations de 
demandeurs d'asile) 


Boniour, 


La présente vous présente une requête formelle visant à obtenir de facon urgente un nouveau véhicule utilitaire 
pouvant transporter 7 personnes et répondant au cadre de sécurité requis pour le transport de personnes en 
détention/arrestation. Ce véhicule viendra supporter les pressions opérationnelles supplémentaires occasionnées par 
l'affiux de revendicateurs du statut de réfugiés au PDE de St-Bernard de Lacolle. 


Enjeux : 

- Pression sur les opérations : Le PDE de St-Bernard de Lacolle a vue une affluence croissante du nombre de 
revendicateurs du statut de réfugiés. Cette augmentation a parallélement causée une hausse du nombre de cas 
irrecevables devant étre retournés aux États-Unis ainsi qu'une hausse de cas à haut risque résultant en détention et 
potentiellement en arrestation. Nous prévoyons que cette tendance se poursuivra au cours des prochains mois, mettant 
ainsi une pression croissante sur nos opérations et sur notre capacité à remplir notre mandat. Le bureau de Lacolie 
voyageur ne détient présentement qu'un seul véhicule et celui-ci est requis pour le transport des agents qui doivent 
faire le dédouanement des passagers et bagages voyageant par train de facon journaliere. 


revendicateurs de statut de réfugié a été transféré vers un édifice adjacent aux operations du secteur voyageur. Ce 
nouveau Centre de traitement n'est pas muni d'unité de détention et par conséquent, tous cas de détention ou 
d'arrestation doit étre transféré à la section voyageur. Cette situation engendre un impact sur la gestion de la flotte 
automobile, notamment en raison du nombre tres limité de véhicules disponibles et des exigences de sécurité liées à la 
surveillance et au transport de voyageurs à haut risque. Le PDE utilise présentement un véhicule qui n'est pas configuré 
pour isoler les détenus des ASF. Cette situation amène des enjeux de santé et de sécurité devant être adressés sans 
délais. 


Considérations : 

- Une demande a été faite auprès de l'administration centrale (Lynn Thibert, gestionnaire de la gestion des biens) le 
mois dernier afin de voir si des véhicules présentement sous-utilisés au niveau national pouvaient être envoyés à 
Lacolle. Une réponse négative fut reçue à cet effet. Jessica, j'en al aussi discuté avec toi par téléphone le 27 juin 
dernier. 

- Entre 2014 et 2015, la région du Québec a été contrainte de réduire son parc automobile de 15 véhicules. Cette 
réduction a généré une pression opérationnelle importante. Bien que le partage de véhicules entre les districts ait été 
une solution temporaire au manque de véhicules, ceci n'est pas une option viable à long terme. La distance séparant les 
bureaux ainsi que le lourd trafic constant présent dans la région urbaine et ses banlieues rendent impossible le 
déplacement journalier des véhicules selon les besoins. Les véhicules adaptés pour ie transport de personne ont une 
fonction spécifique et importante dans nos opérations de tous les jours et les besoins demeurent imprévisibles. 

- Rappelons-nous que des véhicules ont été alloués lors de l'arrivée massive récentes des réfugiés syriens. 
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Options à privilégier : 

- Considérant l'urgence de la situation, nous demandons à ce que l'administration centrale procede sans délais à l'achat 
d'un véhicule 7 places additionnel pour les opérations liés aux demandeurs d'asile à Lacolle. ll devra ensuite étre adapté 
adéquatement pour le transport de détenus (tel que l'ajout d'une cage). 

- Dans le cas d'un refus, étant au fait qu'une demande sera prochainement déposée aupres du SCT afin d'obtenir un 
budget supplémentaire pour traiter les demandeurs d'asile, nous suggérons d'y inclure une requéte pour du budget en 
capital dédié à l'achat d'un véhicule supplémentaire et ce, afin de répondre aux besoins croissants de la région 

- Si la démarche d'obtention d'un véhicule neuf devait prendre plusieurs mois, pouvez-vous dégager un budget pour 


une location de véhicule à long terme ? 


Je vous saurais gré de donner suite à cette requête. N'hésitez pas à communiquer avec moi pour tout renseignement 
additionnel dont vous pourriez avoir besoin 


Rachel Aucia ir 
Directrice - Division des services corporatifs et des programmes 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Rachel Auciair@cbsa-astc.g 


Director — Corporate and Program Services Division 
Canada Border Services Agency / Government a Canada 
Rachel.Auclait? cbsa-asfc.gc.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


From: Thibert, Lynn 

Sent: June 13, 2017 3:51 PM 

To: Cogné, Geneviève «Genevieve. Co 
cc: Sultan, Md sJessica.sut | 
Ter FW: Besoin du un B Dak 
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Genevieve avez-vous un véhicule dans la region du Quebec que vous pouvez relocalisé à Lacolle ? Comme tu peux voir 
ici-bas il y a un besoin urgent. 


Tel que discuté hier, nous avons malheureusement aucun véhicule disponible pour être transférer entre région 


L'autre option pour ce groupe est de louer un véhicule pour une période limite. 


From: Lefebvre, Paulette 

Sent: June 13, 2017 3:41 EM 

To: Sultan, Jessica «iessi tan@ci fc.gc. ca» 
Cc: Giles, Joanne «ioann ; >: Ion seran <£: 


<iynn.thioert@chsa- m gc. cca»; Barr, Jesse «lesse.Barrt?cbsa-astc. 
Subject: RE: Besoin d'un véhicule-Lacolle 


NH non no ono 


Hi jessica 


As you will learn from reading the email string below, the port of Lacolle t need of a 7 pax 
vehicle to assist them in managing the refugee claimant influx pressure. | see from Lynn's response below that there 
are no vehicles available to transfer to Lacolle, however no alternative options were provided so | am reaching out to 
vou for other possible solutions. 
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| will call you now in order to further explain the pressure and am hopeful we can find a speedy solution. 


Thanks 


Paulette 

Director, Directrice 

Border Operations, Opérations frontalieres 

Canada Border Services Agency, Agences des services frontaliers du Canada 
613 948 9379 


From: Thibert, Lynn 

Sent: June 13, 2017 3:32 PM 

To: Lefebvre, Paulette <Pauiette Lelebyr i 

Cc: Giles, Joanne «joanne.Giiest? cbsa-asic.gc. ca»; ; Barr, Jesse «jesse 
Subject: RE: Besoin d'un véhicule-Lacolle 


lam sorry but we currently have no vehicle available to be transferred between offices. 


Manager, Material Management/ Gestionnaire de la pede des biens 


Strategic Procurement and Material Management Division (SPMMD) / Division de l'approvisionnement et de la gestion des biens 


stratégiques (DAGBS) 

Comptrollership Branch / Direction générale du contróle 

Canada Border Services Agency / l'Agence des services frontaliers du Canada 

355 North River Road, Vanier Tower B, 17th Floor | 355 rue North River, Tour B, 17eime étage 
Ottawa (Ontario) KIA OLS 

Tek 343- Ee e 
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From: Lefebvre, Paulette 
Sent: June 13, 2017 3: 19 PM 
To: Kellow, Sarah «sa 
Cc: Giles, Joanne </oanne. optas ARTS AT: 
Subject: Re: Besoin d'un | véhicule- ETS 


Thanks for the prompt reply Sarah. 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Kellow, Sarah 

Sent: Tuesday, June 13, 2017 2:41 PM 
To: Thibert, Lynn 

Cc: Giles, Joanne; Lefebvre, Paulette 
Subject: RE: Besoin d'un véhicule-Lacolle 


Good Afternoon Lynn, 
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As the manager responsible for national fleet, can you assist with the below? Lacolle POE has an urgent need for a 7- 
seat port vehicle (due to an increase in inadmissible asylum seekers), and is inquiring if there is an underutilized vehicle 
elsewhere that can be redeployed for the reasons outlined below. 


Can you assist Paulette and Joanne? 
Thank you in advance! 


Sarah 

Sarah Kellow 

A/Director, Comptrollership Branch 

Canada Border Services Agency / Government of Canada 


Sarah.Kellow@chsa-asfc.ac.ca/ Tel: 343-291-7895 


Directrice p.i., Direction générale du contróle 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Sarah.Kellow@chsa-asfc.ac.ca / Tél. : 343-291-7895 


From: Lefebvre, Paulette 
Sent: June 13, 2017 2: 22 DM 
To: Kellow, Sarah «sarah. 
Cc: Giles, Joanne «joanne.Giie: iSa-astc.gc 
Subject: FW: Besoin d'u un n véhicule- talla: 


Hi Sarah 
| am redirecting this emali to vou for Urgent action 


Please call me if you wish to discuss the details. 
Merci 


Paulette 

Director, Directrice 

Border Operations, Opérations frontalières 

Canada Border Services Agency, Agences des services frontaliers du Canada 
613 948 9379 


Sent: juna 13, 2017 2:21 PM 
. sm si PEN H E è E Eo $ x 
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Thanks Joanne 
Roch: please treat this request as urgent. 
Merci 
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From: Giles, Joanne 

Sent: June 13, 2017 1: 53 EME 

To: Lebel, Roch «Roch.Lebeit? cosa-asic.gc.ca 
Cc: Lefebvre, Pau lette < «Paul 2 cbsa-asfi 
Subject: FW: Besoin d'un véhicule- Lacolle - 
Importance: High 


Good afternoon Roch, 


As per the e-mail below, Quebec (Lacolle) is in urgent need of a 7-seater port vehicle for transporting asylum 
seekers. Are you aware of any port vehicles that may not be in use that the Quebec Region can borrow? If not, what 
options are available to address their situation. As stated below, they are seeing an increase in the number of 
inadmissible asylum seekers and we expect this trend will continue. 


Any assistance vou can provide is greatiy appreciated. 
Thank vou 


joanne 


Senior Program E principale de programme 
Traveller Operations Division / Opérations liées aux vovageurs 
Core Services/Services essentiels 

191 Laurier Ave. Office 7059 / 191, rue Laurier, bureau 7059 
Ottawa, Ontario, KIA OLS 

(613) 941-5471 


From: Minville, Ariane 

Sent: June 13, 2017 11:32 M 
To: Lefebvre, Paulette «P? 
Cc: Campbell, LyneMTL «ivneMiTi. Campos 
Subject: Besoin d'un ie talle: 


Bonjour Paulette, 


Nous aimerions solliciter ton aide, stp, concernant l'obtention d'un véhicule pour les besoins de Lacolle. Avec l'afflux de 
demandeurs d'asile à Lacolle, autant au PDE qu'entre les points d'entrées, nous constatons également une 
augmentation du nombre de demandeurs d'asile irrecevables qui doivent être renvoyés aux États-Unis la journée même 
ainsi que de demandeurs d'asile détenus. 


Nous avons présentement besoin d'un véhicule de 7 places pouvant assurer le transport autant des demandeurs d'asile 
irrecevables qui doivent étre renvoyés aux États-Unis que des demandeurs d'asile « high risk » qui sont détenus. Nous 
ne pouvons pas transporter les demandeurs d'asile « high risk» détenus à pied entre le centre de traitement et l'édifice 
Voyageur de Lacolle où se trouvent les cellules de détention. 


Étant donné l'interdiction, en vigueur présentement, par l'AC d'acheter de nouveaux véhicules, nous nous demandions 


s'il était possible pour toi de faire un appel à tous pour savoir si un véhicule serait disponible, au niveau national, pour 
étre envoyé à Lacolle (comme ce qui avait été fait pour les machines AFIS). 
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Merci de ton aide et bonne journée, 


Ariane Minville 

Agente régionale de programmes/Regional Program Officer 

Equipe de soutien aux opérations et services intégrés/Operational Support and integrated Services Team 

Division de l'exécution de la loi et du Renseignement/Enforcement and Intelligence division 

Agence des services frontaliers du Canada, Gouvernement du Canada/ Canada border services agency, Government of Canada 


ariane.minvilletcbsa-asfc.ac.ca/ 
Tél/Tel.: 514-496-7011/ ATS/TTY : 866-335-3237 
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; ONCUupanius 
Voir ia "Partie Hl - Caractéristiques additionnelles" pour plus de details 


| STD Stown Gó 


STD 
EC 


IC = Option installée sans frais par le concéssionnaire 
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7 occupants 
Voir la "Partie 1 - Caracteristiques additionnelles" pour plus de détails 


| A Articles | Options | 


! incluses | | Grand Caravan " 
| incluses | E Boum a 


MGO [Caract. de base * 4 cyl. Essence MEN | 
| | [Carrosserie aliongee | | 
[Chauffage auxi liaire à l'arrière — | | | : | ESE 200A 
e B — à | l'avant et al 'arriere | | | 
"e de base + 6c cyl. Essence d 


i Chauf Tage auxi ore; ar | arrièr ere ii AAA 


Ci mati sat ion à l'avant et a l'arrière 


Descriptions | Grand Caravan | | Transit Connect | 


ulation avant | STD | 


[Bluetooth 


Tr action | intégrale 
STD = Equipement standard 


IC = Option installée par le concessionnaire 
N/D = Non-disponible 
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pes utile nominale: 725kg (1,500lb! 
Voir ia "Partie lli - Caractéristiques additionnelles" pour plus de détails 


K1 TT wA 
3 3027130 
p ae | 
3.7 1185 
Ville / Route | 
16.6 / 12.6 | 


STD = Équipement standard 
iG = Option installée sans frais par le concessionnaire 
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> ile nomi nale: E 25kg "n 600! i 
Voir la "Partie M. Caractéristiques additionnelles" pour plus de détails 


Charge ul 


Options 


TET | Descriptions | Transit 
incluses oo | 


a KIY 30TA — 


| Articies OCIM | 


E diroirs styl e es 
| Portes le latérales a charnières sur ie cole passager | | /—— KAZ 301A (credi) —— 
Anti- démarreur Hd | m 
Alarme de recul arrière 


Bluetooth 


Detecteur sonar de marche arrière 


STD x Equipement standard 


IC = Option installée par ie concessionnaire 
NÓ = Non-disponible 
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Coussin de sécurité, conducteur et passager 


Radio AM/FM avec lecteur CD ou Prise " 
| 
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| Prise de courant 12 volts 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 14, 2017 12:15 PM 
To: 

Subject: 

Importance: High 

Info. 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Campbell, LyneMTL <LyneMTL.Campbell@cbsa-asfc.gc.ca> 

Envoyé: vendredi 14 juillet 2017 12:11 

A: Groleau, Christine; Surprenant, Alain; Mannarino, Maurizio; Auclair, Rachel 

Cc: Provost, Pierre; Minville, Ariane; Beauséjour, Annie; Laurin, Chantal; Deschamps, Josée; Bernard, Daniel 
Objet: TR: Besoin urgent d'un véhicule supplémentaire — Point d'entrée de St-Bernard de Lacolle (Opérations de 
demandeurs d'asile) 


Bonjour 
L'AC a approuvé l'achat d'un nouveau véhicule pour le Centre de traitement de Lacolle. 


Dans l'intérim, nous avons pris des arrangements afin de transférer un Ford Taurus, muni d'une cage, des enguetes vers 
ie Centre de traitement de Lacolie. En contrepartie, les enquêtes pourront utiliser un véhicule prêté de la DOLEC durant 
cette période. 


La Montérégie bénéficie aussi du prêt d'une van de PET. 


laimerais vous remercier ainsi que les membres de vos équipes qui ont travaillé à trouver une solution rapide afin 
d'aider le PDE de Lacolle dans la gestion de ce dossier régional. 


Cordialement 
Lyne 


Lyne Campbell 

Gestionnaire de projets — Mise en œuvre du plan de contingence régional pour l'affiux de revencicateurs du statut de 
réfugiés 

Division de l'exécution de la loi et du renseignement 

Agence des services frontaliers du Canada/Gouvernement du Canada 


Lynemtl. Campbell @cbsa-asic.ec.ca /Téiéphone: (514) 796-6713/ATS: 866-335-3237 


Project Manager, implementation of the Regional Contingency plan for the Asylum Claimants Influx 
enforcement and intelligence Division 

Canada Border Services Agency/Government of Canada 

iLynemtl.CamnpbellQ cbsa-asfc.gc.ca /Téiéphone: (514) 796-6713/ATS: 866-335-3237 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 9, 2017 03:24 PM 

To: Joly, Gabrielle 

Subject: la DSCP - Demandeurs d'asile 


Pour la considération de Christian svp. 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Ghaznavi, Alia <Alia.Ghaznavi@cbsa-asfc.gc.ca> 

Envoyé: mercredi 9 aoüt 2017 15:09 

A: Joly, Gabrielle 

Cc: Janelle, Christian; Auclair, Rachel 

Objet: RE: Besoins d'aide temporaire à la DSCP - Demandeurs d'asile 


Bonjour Gabrielle, 


Ma demande est ci-dessous en jaune, mais j'ai aussi pris le temps de vous écrire un bref résumé de la situation des 
effectifs actuelle et à venir. J'espére que cette information vous sera utile © 


Équipe de l'Index (CR-04) : 
Ces employées sont responsables de la création physique et électronique de tous les dossiers d'immigration 
pour la DELR. Ils sont également responsables de créer des dossiers détenus / criminels, de créer des volumes 
supplémentaires, de réparer des dossiers et de gérer des dossiers secrets. 


Nous avons 2 x CR-04 permanents qui travaillent à temps plein à l'Index (un qui est en vacances jusqu'au 01 
septembre 2017). Nous avons également 1 x CR-03 qui est en poste intérimaire CR-04 à temps plein jusqu'au 23 
février 2018. 


Étant donné que le type de travail qu'ils effectuent, nécessite une longue période de formation, un accés spécial 
aux systémes SMGC et SNGC, et une grande quantité de connaissances et d'expériences, ce n'est pas 
nécessairement idéal d'avoir une ressource supplémentaire sur cette équipe. Pour le moment, ils travaillent 
directement avec le client (Unité de Triage DELR) pour réduire l'arriérage et créer des dossiers de manière 
urgente en fonction des priorités opérationnelles. J'ai déjà délégué certaines de leurs tâches qui sont moins 
importantes aux employés CR-03 de mon équipe, qui ont la connaissance et l'accés pour aider et compléter les 
tâches de l'Index. 


Équipe de la Gestion de documents (CR-03) : 
Ces employés sont responsables du prêt et retour de tous les dossiers à la DELR au 715 Peel. Ils sont également 
responsables de la distribution de courrier et de dossiers 3 fois par jour, le classement au dossier de tous les 
documents PA, et de gérer les préts et retours de tous les dossiers entreposer à l'entrepót 740 Bel-Air. 


Nous avons 2 x CR-03 permanent qui travaillent à temps plein à la Salle de dossiers (un qui est en congé 
d'étalement jusqu'au 23 aoüt 2017). Nous avons également 2 x employés occasionnels à temps plein, leurs 
contrats se terminent le 08 septembre 2017 et le 14 novembre 2017, et nous avons aussi 2 x étudiants à temps 
partiel (1 jour/semaine) à partir du 25 août 2017. 


Étant donné qu'il y aura beaucoup de roulement dans cette équipe au cours des prochaines semaines, je 
cherche 1 ou 2 employés fiables CR-03, qui seraient intéressés à travailler au 715 Peel afin de nous aider avec 
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nos tâches quotidiennes. Les tâches peuvent varier (ex. créer des listes dans Excel des dossiers des demandeurs 
d'asile entrants, préparer des dossiers physiques ou des étiquettes pour Index, classer des documents dans les 
dossiers de demandeurs d'asile non-créés, le tri continu des nouveaux dossiers entrants, etc.), une formation 
minimale est requise pour effectuer ces tâches, et la personne n'aurait pas besoin d'avoir accès aux systèmes 
d'immigration pour accomplir ces tâches. 


**C’est important à noter qu'un calendrier de conservation/destruction a finalement été approuvé récemment, et nous 
avons plusieurs milliers de dossiers qu'on doit examiner/préparer pour destruction — mais nous ne pouvons méme pas 
avoir des discussions avec notre client (la DELR), ni commencer le processus de ce projet, en raison de la volume de 
travail et quantité de dossiers que nous continuons à recevoir directement liés à la crise des demandeurs d'asile. 


Merci et bonne fin de journée, 
Alia 


Alia Ghaznavi 
Chef d'équipe - Gestion de l'information / Division des services corporatifs et des programmes 
Agence des services frontaliers du Canada / Gouvernement du Canada 


alia.ghaznavi cbsa-asfc.gc.ca / Tél. : (514) 283-3006 / ATS : 1-866-335-3237 


Team Leader - Information Management / Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 


alla.chaznavi@cbsa-asic.gc.ca / Tel. : (514) 283-3006 / TTY : 1-866-335-3237 


De : Joly, Gabrielle 

Envoyé : 9 août, 2017 11:04 

À : Russell, Mark <Mark.Russell@cbsa-asfc.gc.ca>; Sabounjian, Marianne <Marianne.Sabounjian@cbsa-asfc.gc.ca>; 
Ghaznavi, Alia <Alia.Ghaznavi@cbsa-asfc.gc.ca>; Retsinas, Ekaterini <Ekaterini.Retsinas@cbsa-asfc.gc.ca>; Butler, 
Colleen <Colleen.Butler@cbsa-asfc.gc.ca>; Rossi, Jean-Philippe <Jean-Philippe.Rossi@cbsa-asfc.gc.ca>; Malépart, 
Stéphane <Stephane.Malepart@cbsa-asfc.gc.ca>; Therrien, Kristina <Kristina. Therrien@cbsa-asfc.gc.ca>; Cogné, 
Geneviève <Genevieve.Cogne@cbsa-asfc.gc.ca> 

Cc : St-Arnaud, Daniel <Daniel.St-Arnaud@cbsa-asfc.gc.ca>; Haeck, Christiane <Christiane.Haeck@cbsa-asfc.gc.ca>; 
Auclair, Rachel <Rachel.Auclair@cbsa-asfc.gc.ca>; Leclerc, Annie <Annie.Leclerc@cbsa-asfc.gc.ca>; Joly, Gabrielle 
<Gabrielle Joly@cbsa-asfc.gc.ca>; QUE Suivis Services corporatifs et programmes 

«QUE Suivis Services corporatifs et_programmes@cbsa-asfc.gc.ca> 

Objet : Besoins d'aide temporaire à la DSCP - Demandeurs d'asile 

Importance : Haute 


Bonjour à tous, 


À la demande de Rachel, serait-il possible de nous informer de vos besoins d'aide temporaire liés aux demandeurs 
d'asile au sein de vos secteurs respectifs? 


Dans cette optique, veuillez svp fonder votre réponse sur vos besoins actuels, considérant que nous vous consulterons à 
nouveau à cet effet au cours de la semaine prochaine. Une réponse est attendue d'ici demain 12 :00 au plus tard. Svp 
nous acheminer une réponse NIL, le cas échéant. 


N'hésitez pas à me contacter pour toutes questions à cet effet. 

Merci et bonne journée! 

Gabrielle Joly 

Conseillere stratégique - Division des services corporatifs et programmes 


Agence des services frontaliers du Canada / Gouvernement du Canada 
2 


000781 


Gabrielle Joly@cbsa-asfc.ec.ca / Tél : 514-283-8700 ext 4460 
Strategic Advisor - Corporate and Program Services Division 


Canada Border Services Agency / Government of Canada 
Gabrielle.Joly cbsa-asfc.gc.ca / Tel. : 514-283-8700 ext 4460 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 9, 2017 10:34 PM 

To: Walker, Christine (HQ); O'Donoughue, Jen 

Subject: Tr: Canadian army enlisted to build shelter for asylum seekers in Quebec - The Globe 
and Mail 


Here are some images of what you helped us put in place to deal with our operational pressures today. Thank 
vou for caring. 


Rachel 


From The Globe and Mail: 
Canadian army enlisted to build shelter for asylum seekers in Quebec 


Via The Globe and Mail's iPad app 


sent from my iPad 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 9, 2017 07:57 AM 

To: Campbell, LyneMTL; Therrien, Kristina 

Subject: Tr: CRC offer of services, Askruylum seekers 2017 

Attachments: CRC Offer of Services Asylum seekers.docx; Annex 1 Workforce planning.docx; Annex 2 
-Budget[1].xlsx 


Info reçue ce matin de SPAC au sujet des services de la Croix-rouge. Vous pourrez aligner Kristina apres l'appel 
de 8h30 ce matin svp. 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Isabelle Deslandes <Isabelle.Deslandes@tpsgc-pwgsc.gc.ca> 

Envoyé: mercredi 9 aoüt 2017 06:24 

A: Auclair, Rachel 

Cc: Sokolic, David: PWGSC / TPSGC; Que CQC Qc - Que CQC Qc; Bernier, Frangoys: PWGSC / TPSGC 
Objet: Fw: CRC offer of services, Asylum seekers 2017 


Bonjour Rachel - j'ose espérer que tu as aussi recu cette information, sinon, voici. 
Fais-moi signe si tu as besoin de quoi que ce soit de nous. 
Merci 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: David Schwartz <David.Schwartz@tpsgc-pwgsc.gc.ca> 
Sent: Tuesday, August 8, 2017 9:36 PM 

To: Isabelle Deslandes 

Cc: Annick Thibault 

Subject: Fw: CRC offer of services, Asylum seekers 2017 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Martel, Alexandre (PS/SP) <alexandre.martel@canada.ca> 
Sent: Tuesday, August 8, 2017 9:34 PM 

To: David Schwartz 

Cc: Joanis2, Kristina (PS/SP) 

Subject: Fw: CRC offer of services, Asylum seekers 2017 


David - in case it didn't get to you. 
Alex. 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Jean-Pierre Taschereau 

Sent: Tuesday, August 8, 2017 4:34 PM 

To: Boily, Mario (PS/SP) 

Cc: Cloutier, Jacques; Martel, Alexandre (PS/SP); Joanis2, Kristina (PS/SP); Jean-Philippe Tizi 
Subject: CRC offer of services, Asylum seekers 2017 
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Hello Mario, 


With apologies for the delay, please find attached the CRC offer of services for the delivery of emergency social 
services and medical assistance at the border crossing point in Lacolle, QC. A few points to highlight: 


Looking forward to hearing back from you and to move forward on this, 


Jean-Pierre 


Jean-Pierre Taschereau 
Director, Emergency Operations 
Directeur, Opérations d'urgence 


Canadian Red Cross | Croix-Rouge canadienne 
National Office 


vww.reccross.ca | Www Croix 
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CBSA - Released under the Access to Information Act 
i sur l'Accès à l'informati: 


ASFC - Divulgation en vertu de la loi sur l'Accè 


From: "Boily, Mario (PS/SP)" <mario.boily@canada.ca> 
Date: Sunday, August 6, 2017 at 7:13 PM 


To: JP Taschereau 
Cc: "Cloutier, Jacques" <Jacques.Cloutier@cbsa-asfc.gc.ca>, "Martel, Alexandre (PS/SP)" 


<alexandre.martel@canada.ca>, "Joanis2, Kristina (PS/SP)" <kristina.joanis2@canada.ca> 
Subject: Asylum Seeker File 


Salut Jean-Pierre, 


Voici donc les courriels des gens "intéressés". 
Merci encore. 


Mario Boily 

Directeur général par intérim | Acting Director General 

Centre des opérations du gouvernement | Government Operations Centre 
613-991-7087 (T) 613-996-0995 (F) 


mario.boilvt?canada.ca 
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à l'information 


Canadian Red Cross Offer of Services, Asylum Seekers 2017 


August 8, 2017 


Context 


Since the beginning of the year there has been an ongoing increase in migration across the United States- 
Canada border as asylum seekers cross near Emerson, Manitoba and Lacolle, Quebec. In March 2017 and over 
a period of six weeks, the Canadian Red Cross (CRC) offered basic humanitarian assistance to claimants as they 
waited to be processed at the border crossing point of Lacolle. In early August, as the number of claimants 
augmented (at a peak until now of +430/day) and processing times increased, the Federal Government 
Operations Center (GOC) contacted the CRC to re-engage in the delivery of its humanitarian assistance. On 
Monday, August 7%, a CRC assessment team visited the processing center in Lacolle and the present document 
is the resulting offer of services to the GOC. 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 30, 2017 12:24 PM 

To: 

Subject: Tr: Demandeurs d'asile - Lacolle 
Info 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Auclair, Rachel <Rachel.Auclair@cbsa-asfc.gc.ca> 
Envoyé: dimanche 30 juillet 2017 11:57 
À: Provost, Pierre; Thibodeau, Julie 


Info - j'ai pris des arrangements pour emprunter 75 chaises du Campus de Rigaud. Mon équipe ira vous les 
livrer ala premiere heure demain (on a louer un camion) et amenagera une salle d'attente ordonnée au vieux 
Lacolle commercial. Selon l'espace disponible, nous évaluerons le nombre de chaises manquantes et irons les 
acheter chez Costco et vous les livrer et instailer. 

Entre-temps on continue de travailler sur les autres choses: deuxieme contrat de transport, livescan, appareils 
multifonction en réseau, etc. Je vous ferai une mise à jour demain, lundi. 

Julie, laisse-moi savoir s'il y a quoi aue ce soit que je peux faire pour vous aider. 


Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Provost, Pierre 

Envoyé: dimanche 30 juillet 2017 11:01 

À: Bernard, Daniel; Deschamps, Josée; Mannarino, Maurizio; Beauséjour, Annie 

Cc: Lefort, Patrick; Thibodeau, Julie; Trahan, Claudine; Gaitan, Steven; Auclair, Rachel 


Bonjour à vous, 


Veuillez, svp, offrir toutes assistances possible au centre de traitement des demandeurs d'asile incluant l'accés 
à Vos listes de OT. 


À compter de maintenant. 


Le centre de traitement est actuellement aux prises avec un backlog de 318 cas à traiter et 60 autres cas sont 
en attente au bureau de la GRC. 


Prévoir aussi la possibilité de libérer des ressources pour des quarts de soir et de nuit. 


Je sais que c'est un gros week-end pour vous tous et je suis persuadé que vous ferez pour le mieux pour 
supporter nos collégues de Lacolle. 
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Merci de votre support ! 
Pierre 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 
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à l'information. 


Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 30, 2017 12:03 PM 

To: QUE_ASFC_CBSA_DSCP_CPSD 
Subject: Tr: Demandeurs d'asile - Lacolle 


Info -- 378 demandeurs d'asile aujourd'hui. On discute demain matin du soutien supplémentaire que nous 
pouvons offrir. 


Merci, 
Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Provost, Pierre <Pierre.Provost@cbsa-asfc.gc.ca> 

Envoyé: dimanche 30 juillet 2017 11:01 

À: Bernard, Daniel; Deschamps, Josée; Mannarino, Maurizio; Beauséjour, Annie 

Cc: Lefort, Patrick; Thibodeau, Julie; Trahan, Claudine; Gaitan, Steven; Auclair, Rachel 


Bonjour à vous, 


Veuillez, svp, offrir toutes assistances possible au centre de traitement des demandeurs d'asile incluant l'accès 
à vos listes de OT. 


À compter de maintenant. 


Le centre de traitement est actuellement aux prises avec un backlog de 318 cas à traiter et 60 autres cas sont 
en attente au bureau de la GRC. 


Prévoir aussi la possibilité de libérer des ressources pour des quarts de soir et de nuit. 


Je sais que c'est un gros week-end pour vous tous et je suis persuadé que vous ferez pour le mieux pour 
supporter nos collégues de Lacolle. 


Merci de votre support ! 
Pierre 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 30, 2017 07:47 PM 

To: Joly, Gabrielle 

Cc: QUE _Suivis_Services_corporatifs_et_programmes 
Subject: Tr: Demandeurs d'asile - Lacolle 

Bonjour, 


Faisons le point demain matin au sujet de tous les enjeux de Lacolle et du Centre urbain. 
Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Beauséjour, Annie <Annie.Beausejour@cbsa-asfc.gc.ca> 

Envoyé: dimanche 30 juillet 2017 19:45 

A: Auclair, Rachel; Provost, Pierre 

Cc: Campbell, LyneMTL; Lefort, Patrick; Thibodeau, Julie; QUE Suivis Services corporatifs et programmes; Laurin, 
Chantal 

Objet: Re: Demandeurs d'asile - Lacolle 


Ok, merci, on s'en reparie demain. 
Annie 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Auclair, Rachel 

Envoyé: dimanche 30 juillet 2017 6:57 PM 

A: Beauséjour, Annie; Provost, Pierre 

Cc: Campbell, LyneMTL; Lefort, Patrick; Thibodeau, Julie; QUE Suivis Services corporatifs et programmes; Laurin, 
Chantal 

Objet: Re: Demandeurs d'asile - Lacolle 


Bonjour à tous, 


le viens de parler avec M. Guay pour discuter des facons d'accélérer les travaux a Lacolle. Voici quelques 
points: 

- dix hommes se rendront au diner pour vider l'endroit à la premiere heure demain matin (l'endroit est rempli 
de matériaux divers de menuiserie). lis feront ensuite le nettoyage de l'endroit mardi. 

- d'autres ouvriers ont ensuite été réservés pour finir et peinturer les murs mercredi et jeudi. 

- des la fin des vacances de la construction, des électriciens et ouvriers spécialisés feront les travaux essentiels 
que nous avons requis dans notre demande de soumission jeudi dernier (électricité, ventilation, climatisation, 
etc.). 

- Siles installations sanitaires ne peuvent être complétées rapidement (4 toilettes pour femmes, deux pour 
hommes), nous pourrions faire la location de blocs sanitaires sur une base temporaire afin de ne pas retarder 
l'ouverture de l'endroit. 

- plutót que d'acheter les chaises pour cet endroit, on peut les louer. 


1 
000815 


- Si tout se passe bien, nous pourrions ouvrir cette grande salle d'attente (capacité approximative de 250 
personnes) dans deux semaines et demie au lieu de quatre. 

- nous aurons besoin d'informations de la GRC: capacité requise, exigences quant à la séparation des 
demandeurs traités par la GRC versus l'ASFC, etc. 

- à très court terme, on peut louer deux roulottes pouvant asseoir 50 personnes chacune. On pourrait les 
Obtenir et les installer d'ici mercredi. Svp noter que la GRC en a déjà loué une. 


Deux autres options s'offrent à nous: 

- location de la salle de réception de l'hotel Guay. Celle-ci contient 150 personnes assises autour de tables 
rondes et approximativement 250 assises sans table. Cette option est disponible immédiatement toutefois 
elle est coüteuse. 

- cet automne, un grand espace d'entrepót sera disponible au Centre Guay (environ 6,000 p2). 1] pourrait être 
utilisé pour les bagages des demandeurs d'asile. 


Autres informations utiles: 

- l'AC a proactivement approuvé le financement de $130,000 pour le diner vendredi. On devrait recevoir la 
soumission de M. Guay incessamment et ajusterons le bail à la suite des négociations. 

- PAC nous a envoyé deux livescans en fin de semaine. On nous avisera du ETA demain. 

- l'équipe de Mark Russel ira louer un camion et livrera 75 chaises que nous empruntons de Rigaud demain 
matin. Svp discutons afin de déterminer l'espace du vieux Lacolle commercial que nous dédirons aux 
opérations versus à la salle d'attente temporaire. 


À demain, 


Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Auclair, Rachel 

Envoyé: dimanche 30 juillet 2017 12:23 

A: Beauséjour, Annie; Provost, Pierre 

Cc: Campbell, LyneMTL; Lefort, Patrick; Auclair, Rachel 
Objet: Re: Demandeurs d'asile - Lacolle 


Le diner ne sera pas disponible avant un mois. Toutefois, nous avons des soumissions pour des roulottes et 
pourrions les faire installer (si elles sont disponibles à court terme) en salles d'attente et aménager le Vieux 
Lacolle commercial en salle de traitement et en partie, en salle d'attente. 


Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Beauséjour, Annie 

Envoyé: dimanche 30 juillet 2017 12:17 

À: Provost, Pierre 

Cc: Auclair, Rachel; Campbell, LyneMTL; Lefort, Patrick 
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Bonjour Pierre, j'ai avise mon équipe pour du TS aujourd'hui et pour envoyer un min, de 4 agents en renfort 
demain am à la premiere heure. 


Je crois aussi qu'il faudra aménager le diner et/ou l'ancien commercial en centre de traitement pour 
augmenter la capacité et avoir recours à des roulottes comme salles d'attente car méme si nous avons un 
quart de nuit, ca ne suffira pas aux volumes. 


On en reparie demain. 


Annie 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


Cc: Lefort, Patrick; Thibodeau, Julie; Trahan, Claudine; Gaitan, Steven; Auclair, Rachel 


Objet: Demandeurs d'asile - Lacolle 
Bonjour à vous, 


Veuillez, svp, offrir toutes assistances possible au centre de traitement des demandeurs d'asile incluant l'accés à 
vos listes de OT. 


À compter de maintenant. 


Le centre de traitement est actuellement aux prises avec un backlog de 318 cas à traiter et 60 autres cas sont en 
attente au bureau de la GRC. 


Prévoir aussi la possibilité de libérer des ressources pour des quarts de soir et de nuit. 


Je sais que c'est un gros week-end pour vous tous et je suis persuadé que vous ferez pour le mieux pour 
supporter nos collégues de Lacolle. 


Merci de votre support ! 
Pierre 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 25, 2017 05:48 PM 

To: Trahan, Claudine 

Subject: TR: Dossier RSR Lacolle pour le VPO 


Bonjour Claudine, serait-il possible de me faire suivre une copie de votre courriel de 12 :57 PM avec les pieces jointes? 
Merci! 


Rachel Auclair 

Directrice - Division des services corporatifs et des programmes 

Agence des services frontaliers du Canada / Gouvernement du Canada 

Rachel Auclair@cbsa-asfe.ec.ca/Téi: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director ~ Corporate and Program Services Division 
Canada Border Services Agency / Government e Canada 
Rachel Auclair@chsa-asfc.ec.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


De : Beauséjour, Annie 

Envoyé : 25 juillet, 2017 5:21 

À : Paradis, Pauline <Pauline.Paradis@cbsa-asfc.gc.ca>; Campbell, LyneMTL <LyneMTL.Campbell@cbsa-asfc.gc.ca>; 
Cogné, Geneviève <Genevieve.Cogne@cbsa-asfc.gc.ca>; Rossi, Jean-Philippe <Jean-Philippe.Rossi@cbsa-asfc.gc.ca> 
Cc : Auclair, Rachel <Rachel.Auclair@cbsa-asfc.gc.ca>; Provost, Pierre <Pierre.Provost@cbsa-asfc.gc.ca>; Trahan, 
Claudine <Claudine.Trahan@cbsa-asfc.gc.ca> 

Objet : Tr: Dossier RSR Lacolle pour le VPO 


Bonjour, des bons mots du VPO concernant les documents préparés pour la rencontre avec le Ministre. 
Merci à vous pour votre contribution! 
Annie 


Envoye de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Provost, Pierre «Pierre.Provosti?cbsa-a. 

Envoyé: mardi 25 juillet 2017 4: 09 PM 

À: Cloutier, Jacques; Vragovic, Goran 

Cc: Cléroux, Julie; Beauséjour, Annie; Lefort, Patrick; Trahan, Claudine; Bedard, Raymond 
Objet: Re: Dossier RSR Lacolle pour le VPO 


Merci Jacques, 
Tes commentaires sont tres appréciés | 


Nous sommes conscient que ce dossier est évolutif et nous saurons adapter notre plan d'action en fonction des 
décisions a venir. 


Nous en discuterons en temps opportun. 
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Encore merci de votre appui | 


Pierre 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Cloutier, Jacques 

Envoyé: mardi 25 juillet 2017 3:56 PM 

A: Provost, Pierre; Vragovic, Goran 

Cc: Cléroux, Julie; Beauséjour, Annie; Lefort, Patrick; Trahan, Claudine; Bedard, Raymond 
Objet: RE: Dossier RSR Lacolle pour le VPO 


Pierre, 
On va avoir l'occasion de s'en reparier, mais votre dossier et vos plans sont hors pairs 


Un grand merci et toutes mes félicitations et remerciements à tol et à ton équipe. 


Jacques Cloutier 


Acting Vice-President, Operations Branch 
Canada Border Services Agency / Government of Canada 
Jacques.Cioutier @cbsa-asic.gc.ca / Tel 613-948-4111 / TTY: 866-335-3237 


Vice-président interimaire, Direction générale des operations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
Jacques. Cloutier@cbsa-asfc.sc.ca / Tel 613-948-4111 / ATS: 866-335-3237 


From: Provost, Pierre 


Sent: July 25, 2017 12:57 ENA: 
To: S E soran <Goran.Vragovic@ 


Subject: T TR: Dossier RSR coles pour le VPO 


Bonjour, 


Tel qu'entendu, voici la documentation préparée par la région du Québec en vue de la rencontre prévue avec 
ie Ministre relativement à la situation des demandeurs d'asile 


Ainsi, veuillez svp trouver ci-joint plusieurs documents, ainsi qu'un plan d'action régional, en ce qui a trait au 
traitement des revendicateurs de statut de réfugie. Des outils ont été créés afin de permettre a tous les 
intervenants de maximiser leurs efficiences et leurs efforts vers l'atteinte d'objectifs communs clairs dont des 
« flow charts » présentant les différentes processus de traitement. 


En parallele au travail régional, nous participerons au groupe de travail opérationnel national mixte 
(ASFC,IRCC, GRC) qui travaillera à identifier d'autres solutions à court terme destinées à augmenter l'efficacité 
du processus de traitement. 
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Compte tenu de l'évolution constante du nombre de revendicateurs de statut de réfugié entrant au pays par 
le chemin Roxham chague jour, ll est tout aussi important de se pencher sur des solutions a plus long terme. 
Pour ce faire, l'équipe de la région du Québec souhaite travailler en partenariat avec l'administration centrale 
afin de développer des solutions de traitement viables a long terme. 


Voici la liste détaillée des pieces jointes à ce courriel : 

1. Plan d'action régional — revendication du statut de réfugié ; 

2. Flow chart des processus de traitement des demandes de revendication du statut de réfugié (voir PPT 
2017-07-25 FlowChart) ; 
Besoins région QUE — afflux des réfugiés (courriel envoyé à Lisa Janes en date du 21 juillet 2017); 
Besoins supplémentaires ressources matérielles ; 
Besoins RH autre que front line ; 
Note d'information pour la couverture du Programme fédéral de santé intérimaire (PFSI) — 2017-07-24- 
Note d'information sur le PFSE 


NS LE O 


Je suis disponible pour en discuter à votre convenance, 
Salutations, 


Claudine Trahan pour Pierre Provost 
Directeur général régional intérimaire — Région du Québec Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 


Pierre. Provost? cbsa-asic.gc.ca / Tél. : 514-283-6201 / ATS : 866-335-3237 


Acting Regional Director General - Quebec region ~ Operations Branch 
Canada Border Services Agency / Government of Canada 


Pierre. Provost@cbsa-asfc.gc.ca / Tel: 514-283-6201 / TTY: 866-335-3237 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 2, 2017 02:01 PM 

To: Dulude, Stephane; Correia, Sylvie 

Subject: Guay Groupe IGL Inc 
Attachments: St.Bernard Site2 2.pdf; ATT00001.htm 


Bonjour à vous deux, 

le vous laisse le soin de donner suite à cette requête de M. Guay. 

Rachel Auclair 

Directrice - Division des services corporatifs et des programmes 

Agence des services frontaliers du Canada / Gouvernement du Canada 

Rachel. Auclair@chsa-asfc.ec.ca/ Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 
Director ~ Corporate and Program Services Division 


Canada Border Services Agency / Government of Canada 
Rachel. Auclair@cbsa-asfc.ec.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


De : Pierre Guay 

Envoyé : 2 aoüt, 2017 1:39 

À : Dulude, Stephane «Stephane.Dulude  cbsa-asfc.gc.ca» 
Cc : Auclair, Rachel <Rachel.Auclair@cbsa-asfc.gc.ca> 
Objet : Édifice 337 Chemin Guay Groupe IGL Inc 

Bonjour 


Pour votre information : 


Veuillez trouver ci- joint le plan de l'édifice situé au 337 Chemin Guay à St-Bernard de Lacolle ,Qc. propriété 
du Groupe IGL INC. 


Sur le plan , c'est prévu d'avoir 4 toilettes pour les dames , et une toilette plus urinoir pour les hommes. 


Présentement , il n'y a pas de cloison à l'intérieur du bátiment excepté pour les toilettes. Les partitions future 
seront à la charge du future locataire . 


L'éclairage sera des néons suspendus du plafond. L'air climatisé et chauffage au propane sera fonctionnel . Les 
toilettes et lavabos avec eau chaude seront installé . 


Si vous désirez des tablettes pour les bagages à l'intérieur, 1l sera nécessaire de savoir combien de pieds linéaire 
afin de les commander prochainement. 


S1 vous avez autre demandes , 
nous sommes à votre disposition. 


Cordialement. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Pierre Guay 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 10, 2017 05:16 PM 

To: Carroll, Kathy 

Cc: QUE Suivis Services corporatifs et programmes; Correia, Sylvie 
Subject: TR: GOC question - Berri site 

Attachments: 


Boniour Kathy, 


ici des renseignements de notre agente principale des infrastructures responsable de ce dossier. Elle vous fera 
parvenir des informations supplémentaires, au besoin 


De : Correia, Sylvie 
Envoyé : August 10, 2017 4:19 PM 
P : Auclair, Rachel «Rachel. Aucla 


eee 51 i Robin cer f. 
{ cem po dU. Annie «Ant a 


ast PL SAM Le i> 


Objet : RE: GOC question - Berri site 
Bonjour Rachel, 


Dans l'édifice, 3 étages sont encore disponibles pour location dans l'aile qui donne sur la rue St-Denis. Si ie me fie aux 
plans en piece jointe, li y a environ 1150 a 1200 m2 par étage de disponible dans cet alle. Le nombre de stations de 
travail va dépendre de l'aménagement qui sera nécessaire pour répondre au process flow qui sera déterminé 
conjointement par les opérations IRCC et ASFC. Les locaux se prêtent à différents aménagements, i faudra trouver celui 
qui répond le nius aux besoins et qui permet une efficacité accrue. Par exemple, comme ce sont des salles fermées, ily a 
ia possibilité que les salles d'entrevue puissent servir à la fois de bureaux et de salle d'entrevue. 


De plus, dans "alle qui donne sur la rue Berri, il y a également un espace qui est contrôlé par carte d'accès qui peut être 
ioué et qui pourrait servir pour les locaux réservés aux employés et qui doivent étre à acces restreint. 


Annie / Rosabelle : étes-vous en mesure de nous dire combien d'employés vous auriez besoin pour arriver à traiter 500 
demandes par jour? Est-ce que 70 ETP seraient suffisants? 
Seriez-vous en mesure de me fournir un ratio salle d'entrevue vs espace de travail. 


Si vous avez d'autres questions, n'hésitez pas. 
Merci 


Sylvie 


De : Auclair, Rachel 

Envoye : August 10, 201 3:51 PM 

À : Correia, Sylvie <Syivie.Correla@cbsa- asfc.g 

Cc: ipai d. Marianne «M; ISIC.EC.C 
istc.gc.ca»; Campbell, LyneMTL <_yne -M TI. Em bella cosa xsa-asfc.gc.ca ; 


PA 
E 


SONS 


- 
Em 


$ 
page PU 
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CBSA - Released under the Access to Inf 
ASFC - Divulgation en vertu de la loi su 


uS s Be ae 7 gae [E PU E À geet eise D phong 
LICET CUPS AO AN Da ed Bae qr De dm be wee de d | " 
asfc.gc.ca»; Ferland, StéphaneCBS «Stephane.Ferland @cosa-asic.gc.ca> 
IER Be do be Ly , ru Bane gaS E SGAE À X) : Rae t ERSE SRA e Re Bat w LE X. e o RUE 
ARSENE ASA AAA APS EAR AA ARA RASA AAA AREA A ANA > 


Objet : TR: GOC question - Berri site 


Bonjour Sylvie, peux-tu svp répondre rapidement à Kathy? Elle siège au GOC et je crois qu'elle fait partie de l'équipe 
qui prépare des recommandations pour la logistique. 


Rachel Auclair 

Directrice - Division des services corporatifs et des programmes 

Agence des services frontaliers du Canada / Gouvernement du Canada 

Rachel.Auclair cbsa-asfc.gc.ca/ Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director ~ Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 
Rachel.Auclair cbsa-asfc.gc.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


De : Carroll, Kathy 

Envoyé : 10 aoüt, 2017 3:43 

À : Auclair, Rachel «Rachel. Auclair&? cbsa-asfc.gc.ca» 
Objet : GOC question - Berri site 


Bonjour Rachel, 


When everyone went to the Berri location the other day, was there some sort of discussion of how many claimants 
could be processed per day and/or how many workstations could be accommodated within the facility? We are looking 
for a facility that would allow us to process 500 claims per day, and weren't sure if that could be accomplished at this 
facility. 


Thanks 


Kathy Carroll 


Manager 

Inland Enforcement Operations, Operations Branch 

Canada Border Services Agency / Government of Canada 
kathv.carroilcbsa-asfc.ac.ca / Tel: 613-960-3840 / TTY: 866-335-3237 


Gestionnaire 
Opérations d'exécution de la loi intérieure, Direction générale d'opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 


kathv.carrollcbsa-asfc.ac.ca / Tél. : 613-960-3840 / ATS : 866-335-3237 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 10, 2017 05:40 PM 
To: Janelle, Christian 

Subject: 

info 


Rachel Auclair 

Directrice - Division des services corporatifs et des programmes 

Agence des services frontaliers du Canada / Gouvernement du Canada 
Rachel.Auclair& gc.ca/ Tel: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director ~ Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 
Rachel Auclair@chsa-asfc.ec.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


De : Walker, Christine (HQ) 

Envoyé : 10 aoüt, 2017 5:23 

À : Lefort, Patrick <Patrick.Lefort@cbsa-asfc.gc.ca>; Auclair, Rachel <Rachel.Auclair@cbsa-asfc.gc.ca> 
Objet : RE: Lettre d'exemption - mesure extrême urgence 


We have this covered with PSPC national. We are not the only department working with PSPC on this front. 


From: Lefort, Patrick 

Sent: August 10, 2017 3:17 PM 

To: Auclair, Rachel; Walker, Christine (HQ) 

Subject: RE: Lettre d'exemption - mesure extréme urgence 


Bonjour, 

Merci pour votre soutien. This procurement leverage allows regional and national CBSA team to be responsive. 
| was in Saint-Bernard-de-Lacolle yesterday and logistic is the main issue, thanks to both of you. 

Regards, 

Patrick 

Patrick Lefort 

Directeur Général 

Région du Québec 


Agence des services frontaliers du Canada / Gouvernement du Canada 


patricklefort@asfc-chsa.ec.ca / Tél: 1-514-283-8700 x 8353 


Director General 
Quebec Region 


000852 


Canada Border Services Agency / Government of Canada 


patrick lefort@asfc-chsa.gc.ca / Tél: 1-514-283-8700 x 8353 


De : Auclair, Rachel 

Envoyé : 9 aoüt, 2017 12:06 

À : Walker, Christine (HQ) «Christine. V 
Cc: a Annie «À: 

Patrick «Patrick! 1 T 
QUE Suivis. Services peer ag pa oo «QUE. 
Objet : Lettre d'exemption - mesure extréme urgence - 
Importance : Haute 


"s 


ifc.gc. ca»; Lefort, 


@cbsa-asic.ec.ca> 


ello Christine, 


As discussed this morning, we have prepared a letter vou can review and sign to request an exemption from PSPC to 
conduct procurement activities under the provisions of extreme emergency. While Arianne Reza agrees with this 
approach, the PSPC regional team is still debating whether these provisions are the appropriate ones. You mentioned 
this morning that you agree with the provisions invoked. 


Thank vou for your help and guidance. 


Rachel Auclair 

Directrice - Division des services corporatifs et des programmes 

Agence des services frontaliers du Canada / Gouvernement du Canada 

Rachel Auclair@chsa-asfc.ec.ca/ Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director ~ Corporate and Program Services Division 
Canada Border Services Agency / Government E Canada 
Rachel Aucialr@cbsa-asfc.gc.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 5, 2017 08:32 PM 

To: Haeck, Christiane; St-Onge, AlainFI 

Subject: TR: PVI // Daily Asylum Claims Report for July 4, 2017 
Attachments: Asylum Claims - July 4, 2017.docx 


PVI. Je recois et transmets ces stats quotidiennement. Comme vous le constaterez, le nombre de demandeurs d'asile à 


Lacolle demeure élevé. 


Rachel 


De : CBSA-ASFC Border Operations Centre-Centre des Opérations Frontalières 
Envoyé : 5 juillet, 2017 3:08 
A: CBSA- ASFC Evento «CBRSA-ASFÜEvent 


ic.gc.ca»; Paul. MacKinnon @cic.gc.ca' 
,.ca>; 'gilles. MIAGE 


C) 
"UU 


CBC.ca; Daigle, ie PCO / B i 
c.ca>; Jurisic, Heidi: CIC / CIC «heidi 


Cc: i, ASFC. "Border Operations 
Objet : Daily Asylum Claims Report for Jul 4, 2017 


Asylum Claims and Interceptions 
Demandes d'asile et interceptions 


CBSA Situation Report | Rapport de situation de l'ASFC 
July 5, 2017 | 5 juillet 2017 


RCMP Intercepts / Interception par la GRC 


Divisions July 4, 2017 Total (Since January 1, 2017) 
4 juillet 2017 Total (depuis le 1*' janvier 2017) 


Reaion / Mod July 4, 2017 Jan. 1 — July 4, 2017 Jan. 1 — July 4, 2016 Jan. 1 — July 4, 2008 
“TON oue 4 juillet 2017 1 janv. — 4 juillet 2017 | 1 janv. — 4 juillet 2016 | 1 janv. — 4 juillet 2008 
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Asylum Claims processed by IRCC / Demandes d'asile effectuées par IRCC 


Asylum Claims processed by CBSA & IRCC / Demandes d'asile effectuées par l'ASFC & IRCC 


Medical Cases/STCA/Detentions / Cas médicaux/ETPS/Détentions 


July 4, 2017 / A juillet 2017 
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CBSA - Released under the Access to Information Act 
i sur l'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Number of claimants at 
POE / 
Nombre de demandeurs 
aux PDE 


Case/Cas Section A: POE claims only / Demandes aux PDE seulement 


STCA / ETPS Found ineligible under STCA and returned to USA/ 
Found eligible under STCA / 


Section B: Intercepts between the POE only / 


— 
4 


Number of claimants 
intercepted / 

Interceptions entre les PDE seulement Nombre de demandeurs 

interceptés 


Case/Cas 


Medical Cases / Emergency services called by the CBSA / 


Cas médicaux Appel aux services d'urgences par l'ASFC 

Escorted to hospital by the CBSA / 

Escorté à l'hópital par 'ASFC 

Medical attention/assistance provided by the CBSA / 


y = 


Soins médicaux/assistance fournie par l'ASFC 
Refugee Claimants A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
Detained / 


Demandeurs d'asile 


poses a danger to the public / 

Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 
, LIPR et pose un danger au public 

détenus: I 9 P 
A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
will not appear / 


Legislative Grounds Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


Motifs législatifs LIPR et ne se présentera pas 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
poses a danger to the public and will not appear / 

Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 
LIPR et pose un danger au public et ne se présentera pas 


A55(2) Arrest/detention for identity / 
Arrestation/détention pour cause d'identité 


z 
= y: 


Total Detained Refugee Claimants / Total de demandeurs d’asile détenus 


Refugee Claimants 
Detained / 
Demandeurs d'asile 
détenus: 


Accompanied by parent/guardian / 


Accompagné par un parent ou gardien 


Unaccompanied / 


Minors/ Mineurs Non-accompagné 


' Refugee Claimant Detained / Total demandeurs d'asile mineurs détenus 


i Officer Decision / Detainees released by an officer pursuant to A56(1) prior to 48 hrs / 

Décision de l'agent Nombre libérés avant 48h par un agent, en vertu de la l'article A56(1) 

Detainees referred to the Immigration Division of the IRB for a 48-hr detention review / 
Nombre référé à la section de l'immigration de la CISR pour un contróle de détention 
de 48 h 


A44 Reports : 

Refugee Claimants / 
Rapports L44 : Human Rights Violations / Atteintes aux droits humains (A35) 
Demandeurs d'asile 


Security Grounds / Raison de sécurité (A34) 


Criminality — Serious / Grande criminalité (A36 (1)) 


Criminality - Lesser / Criminalité (A36(2)) 


| 
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à l'information 


CBSA - Released under the Access to Information Act 
i sur l'Accès à l'informati: 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Organized Crime / Criminalité organisée (A37) 


[IT NN RN 
Meme ems, [T 


Non Compliance / Manquement à la loi (A41) 


Total A44 Reports / Total des rapports L44 


Note that the 

Notes: 

1. Persons, not cases. / Personnes plutót que cas. 

2. Detentions: Only include detentions initiated on the day of the report. / Détentions: tenez compte seulement des demandeurs détenus 


le jour du rapport. 
3. Minors: 17 years and under. / Mineurs: 17 ans et moins. 


4. This document is preliminary and subject to change, the STCA and detentions stats are an interim measure until the relevant systems 
changes have been completed. / Le présent document est préliminaire et peut étre modifié. Les statistiques ETPS et de détention 
constituent une mesure temporaire jusqu'à ce que les modifications apportées aux systémes on été effectuées. 


This information is classified Protected A. If you have any questions or follow up requests for detailed information, please contact the 


ET PRUAIEN 
ES UE EDS 


Ces renseignements sont classifiés Protégé A. Si vous avez des questions ou désirez faire un suivi de demandes de renseignements 
détaillés, veuillez communiquer avec la ¿32-435 PR 


This Interdepartmental report is produced Monday to Friday to provide a 24hr snapshot of the preceding day's activity. It is produced using 
information provided by the RCMP and the Global Case Management System (GCMS) as of the previous midnight. The report is distributed 
widely to senior leaders in the CBSA, RCMP, IRCC, Public Safety Canada and the Privy Council Office. 


Claimants apprehended by the RCMP may be processed by either the CBSA or IRCC depending upon regional agreements, therefore RCMP 
numbers may appear in either CBSA or IRCC processing results. 


In addition to the report, major events involving the CBSA are reported in near real time using the CBSA Significant Event Notification 
System. Information may be forwarded to federal operations centres using established information sharing agreements and thresholds, or to 
specific addressees external to the CBSA as approved by CBSA senior management. 

A weekly dashboard produced by IRCC provides a more comprehensive update of asylum claim related data. 

Ce rapport interdépartemental est produit du lundi au vendredi afin de fournir un aperçu de l’activité des 24 heures du jour précédent. Il est 
compilé a l'aide d'information fournie par la GRC et le Systeme Mondial de Gestion des Cas (SMGC) telle que disponible á minuit. Le rapport 


est distribué parmi la haute gestion de l'ASFC, de la GRC, de l'IRCC, de Sécurité Publique Canada, et du Bureau du Conseil privé. 


Les demandeurs interceptés par la GRC peuvent être traités soit par l'ASFC ou par l'IRCC selon les ententes régionales, donc les nombres 
de la GRC peuvent apparaitre dans les résultats de traitement de l'ASFC ou de l'IRCC. 


En plus du rapport, les événements majeurs impliquant l'ASFC sont rapportés en temps presque réel par l'entremise du systéme d'avis 
d'événements significatifs. L'information peut étre transmise à des centres d'opération fédéraux selon les ententes mutuelles établies et 
leurs seuils minimaux, ou à des adresses spécifiques en-dehors de l'ASFC tel qu'approuvé par la haute gestion de l'ASFC. 


Un tableau de bord hebdomadaire produit par l'IRCC offre une mise-à-jour plus détaillée des données liées aux demandes de refuge. 


000857 


à l'information 


Asylum Claims and Interceptions 
Demandes d'asile et interceptions 


CBSA Situation Report | Rapport de situation de l'ASFC 
July 5, 2017 | 5 juillet 2017 


RCMP Intercepts / Interception par la GRC 


Divisions July 4, 2017 Total (Since January 1, 2017) 
4 juillet 2017 Total (depuis le 1*' janvier 2017) 
LL NOME 
C (QC) 3,556 


MEE | 
sa | 
O (ON) À 
D (MB) 
PA 
AAA AAN 


J (NB) 


1 
F (SK) 
K (AB) 

A 


E (BC / C-B) 338 


RCMP Total / Total de la GRC 4,567 


Asylum Claims processed by the CBSA / Demandes d'asile effectuées par l'ASFC 


4 juillet 2017 1 janv. - 4 juillet 2017 | 1 janv. — 4 juillet 2016 | 1 janv. — 4 juillet 2008 
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Asylum Claims processed by IRCC / Demandes d'asile effectuées par IRCC 


Asylum Claims processed by CBSA & IRCC / Demandes d'asile effectuées par l'ASFC & IRCC 
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Medical Cases/STCA/Detentions / Cas médicaux/ETPS/Détentions 


Case/Cas 


STCA / ETPS 


Case/Cas 


Medical Cases / 
Cas médicaux 


Refugee Claimants 
Detained / 
Demandeurs d'asile 


détenus: 


Legislative Grounds / 


Motifs législatifs 


Total Detained Refugee Claimants / Total de demandeurs 


Refugee Claimants 
Detained / 
Demandeurs d’asile 
détenus: 


Minors/ Mineurs 


July 4, 2017 / 4 juillet 2017 


Section A: POE claims only / Demandes aux PDE seulement 


Number of claimants at 
POE/ 
Nombre de demandeurs 
aux PDE 


Found ineligible under STCA and returned to USA/ 
Found eligible under STCA / 


Section B: Intercepts between the POE only / 
Interceptions entre les PDE seulement 


Number of claimants 
intercepted / 
Nombre de demandeurs 
interceptés 


Emergency services called by the CBSA / 
Appel aux services d'urgences par l'ASFC 


Escorted to hospital by the CBSA / 

Escorté à l'hópital par l'ASFC 

Medical attention/assistance provided by the CBSA / 

Soins médicaux/assistance fournie par l'ASFC 

A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
poses a danger to the public / 

Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 
LIPR et pose un danger au public 

A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
will not appear / 

Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


LIPR et ne se présentera pas 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
poses a danger to the public and will not appear / 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


LIPR et pose un danger au public et ne se présentera pas 


A55(2) Arrest/detention for identity / 
Arrestation/détention pour cause d'identité 


Accompanied by parent/guardian / 


Accompagné par un parent ou gardien 


Unaccompanied / 


Non-accompagné 


Total Minor Refugee Claimant Detained / Total demandeurs d'asile mineurs détenus 


Officer Decision / 
Décision de l'agent 


A44 Reports : 
Refugee Claimants / 
Rapports L44 : 
Demandeurs d'asile 


Detainees released by an officer pursuant to A56(1) prior to 48 hrs / 
Nombre libérés avant 48h par un agent, en vertu de la l'article A56(1) 
Detainees referred to the Immigration Division of the IRB for a 48-hr detention review / 


Nombre référé à la section de l'immigration de la CISR pour un contróle de détention 
de 48h 


Security Grounds / Raison de sécurité (A34) 


Human Rights Violations / Atteintes aux droits humains (A35) 
Criminality — Serious / Grande criminalité (A36 (1)) 
Criminality - Lesser / Criminalité (A36(2)) 

Organized Crime / Criminalité organisée (A37) 

Health / Motifs sanitaires (A38) 


Misrepresentation/ Fausses déclarations (A40) 


Non Compliance / Manquement à la loi (A41) 


74 


Note that the 
Notes: 


Total A44 Reports / Total des rapports L44 


1. | Persons, not cases. / Personnes plutôt que cas. 

2. Detentions: Only include detentions initiated on the day of the report. / Détentions: tenez compte seulement des 
demandeurs détenus le jour du rapport. 

3. Minors: 17 years and under. / Mineurs: 17 ans et moins. 


4. This document is preliminary and subject to change, the STCA and detentions stats are an interim measure until the 
relevant systems changes have been completed. / Le présent document est préliminaire et peut étre modifié. Les 
statistiques ETPS et de détention constituent une mesure temporaire jusqu'à ce que les modifications apportées aux 
systèmes on été effectuées. 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


This information is classified Protected A. If you have any questions or follow up requests for detailed information, please 
contact the ZESS&-ASPC PRU-URR 


Ces renseignements sont classifiés Protégé A. Si vous avez des questions ou désirez faire un suivi de demandes de 
renseignements détaillés, veuillez communiquer avec la CESA-ASFC PRU-URR 


This Interdepartmental report is produced Monday to Friday to provide a 24hr snapshot of the preceding day's activity. It 
is produced using information provided by the RCMP and the Global Case Management System (GCMS) as of the previous 
midnight. The report is distributed widely to senior leaders in the CBSA, RCMP, IRCC, Public Safety Canada and the Privy 
Council Office. 


Claimants apprehended by the RCMP may be processed by either the CBSA or IRCC depending upon regional 
agreements, therefore RCMP numbers may appear in either CBSA or IRCC processing results. 


In addition to the report, major events involving the CBSA are reported in near real time using the CBSA Significant Event 
Notification System. Information may be forwarded to federal operations centres using established information sharing 
agreements and thresholds, or to specific addressees external to the CBSA as approved by CBSA senior management. 


A weekly dashboard produced by IRCC provides a more comprehensive update of asylum claim related data. 


Ce rapport interdépartemental est produit du lundi au vendredi afin de fournir un apercu de l'activité des 24 heures du jour 
précédent. Il est compilé à l'aide d'information fournie par la GRC et le Système Mondial de Gestion des Cas (SMGC) telle 
que disponible à minuit. Le rapport est distribué parmi la haute gestion de l'ASFC, de la GRC, de l'IRCC, de Sécurité 
Publique Canada, et du Bureau du Conseil privé. 


Les demandeurs interceptés par la GRC peuvent étre traités soit par l'ASFC ou par l'IRCC selon les ententes régionales, 
donc les nombres de la GRC peuvent apparaitre dans les résultats de traitement de l'ASFC ou de l'IRCC. 


En plus du rapport, les événements majeurs impliquant l'ASFC sont rapportés en temps presque réel par l'entremise du 
systéme d'avis d'événements significatifs. L'information peut étre transmise à des centres d'opération fédéraux selon les 
ententes mutuelles établies et leurs seuils minimaux, ou à des adresses spécifiques en-dehors de l'ASFC tel qu'approuvé 
par la haute gestion de l'ASFC. 


Un tableau de bord hebdomadaire produit par l'IRCC offre une mise-à-jour plus détaillée des données liées aux demandes 
de refuge. 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 24, 2017 10:03 PM 

To: Bojko, Aryane; Arbour, Jonathan 

Subject: Tr: PVI // Daily Asylum Claims Report for July 4, 2017 


Ajoutons-les à notre propre distribution svp. 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Cogné, Geneviève <Genevieve.Cogne@cbsa-asfc.gc.ca> 
Envoyé: lundi 24 juillet 2017 14:10 

A: Auclair, Rachel 

Objet: RE: PVI // Daily Asylum Claims Report for July 4, 2017 


Bonjour Rachel, 


le ne sais pas si Anne-Josée a pris une action en ce sens durant mes vacances, mais ce rapport est envoyé de ton 
bureau. li serait donc plus simple d'ajouter Christiane et Alain à l'envoi de ton bureau. 


Qu'en penses-tu? 


Genevieve Cogne 

Directrice adiointe intérimaire, Division des services corporatifs et des programmes 
Agence des services frontaliers du Canada / Gouvernement du Canada 

leve .cogne@cbhsa-asfc.ac.ca / Tél, : 514-283-8700 ext. 8257 / ATS : 866-335-3237 


Acting Assistant Director, Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 
@cbsa-asic.qc.ca / Tel: 514-283-8700 ext. 8257 / TTY: 866-335-3237 


De : Auclair, Rachel 

Envoyé : July 13, 2017 5:49 PM 

À : Cogné, Geneviève <Genevieve.Cogne@cbsa-asfc.gc.ca>; Roy, Anne-Josée «Anne-Josee.Roy  cbsa-asfc.gc.ca» 
Cc : St-Onge, AlainFl <AlainFl.St-Onge@cbsa-asfc.gc.ca>; Haeck, Christiane <Christiane.Haeck@cbsa-asfc.gc.ca> 
Objet : RE: PVI // Daily Asylum Claims Report for July 4, 2017 


Anne-Josée, pouvez-vous svp ajouter Christiane et Alain sur votre liste de distribution? 


Rachel Auclair 
Directrice - Division des services corporatifs et des programmes 


Agence des services frontaliers du Canada / Gouvernement du Canada 
Rachel Auclair@cbsa-asfc.sc.ca/ Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director ~ Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 
Rachel Auclair @cbsa-asfc.ec.cs / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 
1 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


De : Haeck, Christiane 
Envoyé : 13 juillet, 2017 4:39 
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Cc : St-Onge, AlainFl <Ajain&).St-Onse@cbsa-asic.ec.ca 
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Objet : TR: PVI // Daily Asylum Claims Report for July 4, 2017 


~ 


Est-ce possible de nous l'envoyer de facon hebdomadaire? Cela nous aiderait à mieux comprendre la réalité de 


of 


A 


its et s'assurer que les prévisions sont ajustées en conséquence des volumes additionnels. 


Christiane Haeck 


Gestionnaire des finances, Division des services corporatifs et des programmes 
Pads ob Seivices ae du Canada / Gouvernement du Canada 
yristlane. Haeck@chsa-asfe qc.ca / Tél. : 514-283-8700 #8482 / ATS : 866-335-3237 


ARR RAR SM ER A MC RSEN de See a oe 


QU 


Manager of Finance, Corporate Services and Programs Division 
Canada a ES ic add / Government of Canada 
Christiane. Haeck@chsa-asfc.ac.ca / Tel: 514-283-8700 #8482 / TTY: 866-335-3237 
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De : Auclair, Rachel 
Envoyé : 5 juillet 2017 8:32 
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Objet : TR: PVI // Daily Asylum Claims Report for July 4, 2017 


PVL Je recois et transmets ces stats quotidiennement. Comme vous le constaterez, le nombre de demandeurs d'asile à 
Lacolle demeure élevé. 


Rachel 


De : CBSA-ASFC Border Operations Centre-Centre des Opérations Frontalières 
Envoyé : 5 juillet, 2017 ds 
À : CBSA-ASFC Event6 «CBSA-ASECEvent6G cbsa-asfc.gc.ca»; 'malcolm. plown@ canes: ca' 
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Cc : CBSA-ASFC Border Operations Centre-Centre des Opérations Frontalières «8OC-COFPFGcosa-astc.gc.ca» 
Objet : Daily Asylum Claims Report for July 4, 2017 
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Asylum Claims and Interceptions 
Demandes d'asile et interceptions 


CBSA Situation Report | Rapport de situation de l'ASFC 
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| July 5, 2017 | 5 juillet 2017 | 


RCMP Intercepts / Interception par la GRC 


Divisions July 4, 2017 Total (Since January 1, 2017) 
4 juillet 2017 Total (depuis le 1° janvier 2017) 


Asylum Claims processed by the CBSA / Demandes d'asile effectuées par l'ASFC 


R | Mod July 4, 2017 Jan. 1 - July 4, 2017 Jan. 1 — July 4, 2016 Jan. 1 — July 4, 2008 
egion / Mode 4 —— et 2017 1 Henv Se 2007 -4 jul 2017 | 1 DET - 4 = 2016 | 1 LR — 4 juillet 2008 


A — 
wono O O 2 o $ — — 
HGTATRGT | O 
PRA EC E RO — [4 — — 
FS aS sgg, gm pnm mmm GRE Rm 
"Total -Land Border] Terrestre | Z 


NOR / RNO PE EP SEEN 
GTA / RGT (A A 1,052 1,274 1,188 
=k /RSO RS PS PS 


F6 — | 49 — 29 
Total - Airport / aéroport A 1,538 ee 
Total - Marine / maritime O O A e 


CN AAN EEC NI EN 
ESTARE AO 
PSORIREO AAA 
PRA Cid a S 
PAC dL 39 — — 233 


| Total - Inland / bureau intérieur 


À A 


EA 
PRA 778 292 
PROA DE  — 290 
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CBSA - Released u iid DOE mation Act. 
ASFC - Divu sigan vertu de la oi ur l'Accès à l'information 


Asylum Claims processed by IRCC / Demandes d'asile effectuées par IRCC 


Asylum Claims processed by CBSA & IRCC / Demandes d'asile effectuées par l'ASFC & IRCC 


Medical Cases/STCA/Detentions / Cas médicaux/ETPS/Détentions 


July 4, 2017 / 4 juillet 2017 


Number of claimants at 
POE/ 
Nombre de demandeurs 
aux PDE 


Case/Cas Section A: POE claims only / Demandes aux PDE seulement 


Inadmissible en vertu de l'ETPS et renvoyé aux Etats-Unis 
Admissible en vertu de l'ETPS 


Section B: Intercepts between the POE only / Number of claimants 
: intercepted / 


Interceptions entre PDE seulement Nombre de demandeurs 
interceptés 


Case/Cas 


Medical Cases / Emergency services called by the CBSA / 

Cas médicaux Appel aux services d'urgences par l'ASFC 
Escorted to hospital by the CBSA / 
Escorté à l'hópital par 'ASFC 


Medical attention/assistance provided by the CBSA / 
Soins médicaux/assistance fournie par l'ASFC 


Refugee Claimants A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 


Detained / poses a danger to the public / 


Demandeurs d'asile Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


LIPR et pose un danger au public mM 
A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
4 


détenus: 


will not appear / 


Legislative Grounds / Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


Motifs législatifs LIPR et ne se présentera pas 


A55(2) arrest/detention — grounds to believe person is inadmissible under IRPA and 
poses a danger to the public and will not appear / 
Arrestation/détention — motifs de croire que la personne est inadmissible en vertu de la 


LIPR et pose un danger au public et ne se présentera pas 


A55(2) Arrest/detention for identity / 
Arrestation/détention pour cause d'identité 
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CBSA - Released u is oe matio nihot 
r l'Accès à l'information 


ASEC.. Divlgation ein 


Total Detained Refugee Claimants / Total de demandeurs d'asile détenus 4 


Refugee Claimants Accompanied by parent/guardian / 
Detained / 


Demandeurs d’asile 
détenus: 


Accompagné par un parent ou gardien 


Unaccompanied / 


Minors/ Mineurs Non-accompagné 


Total Minor Refugee Claimant Detained / Total demandeurs d'asile mineurs détenus 


Officer Decision / Detainees released by an officer pursuant to A56(1) prior to 48 hrs / 

Décision de l'agent Nombre libérés avant 48h par un agent, en vertu de la l'article A56(1) 
Detainees referred to the Immigration Division of the IRB for a 48-hr detention review / 
Nombre référé à la section de l'immigration de la CISR pour un contróle de détention 
de 48 h 


Refugee Claimants / 
Demandeurs d'asile 


Organized Crime / Criminalité organisée (A37) 
Health / Motifs sanitaires (A38) 
Misrepresentation/ Fausses déclarations (A40) 


Non Compliance / Manquement à la loi (A41) 
Total A44 Reports / Total des rapports L44 


Note that the 
Notes: 
1. Persons, not cases. / Personnes plutót que cas. 


2. Detentions: Only include detentions initiated on the day of the report. / Détentions: tenez compte seulement des demandeurs détenus le 
jour du rapport. 

3. Minors: 17 years and under. / Mineurs: 17 ans et moins. 

4. This document is preliminary and subject to change, the STCA and detentions stats are an interim measure until the relevant systems 
changes have been completed. / Le présent document est préliminaire et peut étre modifié. Les statistiques ETPS et de détention 
constituent une mesure temporaire jusqu'à ce que les modifications apportées aux systémes on été effectuées. 


This IMermaton is classified Protected A. If you have any questions or follow up requests for detailed information, please contact the 


E $ REP 
HELI &. ARP > PRI fad FERS RS 
CE Ses di ERA. 


Ces renseignements sont classifiés Protégé A. Si vous avez des questions ou désirez faire un suivi de demandes de renseignements 
détaillés, veuillez communiquer avec la GBSA-ASFC PRUAJRR 


This Interdepartmental report is produced Monday to Friday to provide a 24hr snapshot of the preceding day's activity. It is produced using 
information provided by the RCMP and the Global Case Management System (GCMS) as of the previous midnight. The report is distributed 
widely to senior leaders in the CBSA, RCMP, IRCC, Public Safety Canada and the Privy Council Office. 


Claimants apprehended by the RCMP may be processed by either the CBSA or IRCC depending upon regional agreements, therefore RCMP 
numbers may appear in either CBSA or IRCC processing results. 


In addition to the report, major events involving the CBSA are reported in near real time using the CBSA Significant Event Notification 
System. Information may be forwarded to federal operations centres using established information sharing agreements and thresholds, or to 
specific addressees external to the CBSA as approved by CBSA senior management. 


5 
000865 


CBSA - Released under the Access to Information 
ès f 


Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


A weekly dashboard produced by IRCC provides a more comprehensive update of asylum claim related data. 


Ce rapport interdépartemental est produit du lundi au vendredi afin de fournir un aperçu de l’activité des 24 heures du jour précédent. Il est 
compilé à l’aide d'information fournie par la GRC et le Système Mondial de Gestion des Cas (SMGC) telle que disponible à minuit. Le rapport 
est distribué parmi la haute gestion de l'ASFC, de la GRC, de l'IRCC, de Sécurité Publique Canada, et du Bureau du Conseil privé. 


Les demandeurs interceptés par la GRC peuvent étre traités soit par l'ASFC ou par l'IRCC selon les ententes régionales, donc les nombres 
de la GRC peuvent apparaitre dans les résultats de traitement de l'ASFC ou de l'IRCC. 


En plus du rapport, les événements majeurs impliquant l'ASFC sont rapportés en temps presque réel par l'entremise du systéme d'avis 
d'événements significatifs. L'information peut étre transmise à des centres d'opération fédéraux selon les ententes mutuelles établies et 
leurs seuils minimaux, ou à des adresses spécifiques en-dehors de l'ASFC tel qu'approuvé par la haute gestion de l'ASFC. 


Un tableau de bord hebdomadaire produit par l'IRCC offre une mise-à-jour plus détaillée des données liées aux demandes de refuge. 
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CBSA - Released under the Access to Information Act. 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Traitement des entrées illégales 
ASFC 


Liste des contrats 


ITEM / SERVICE COÛTS 


Contrat des commissionnaires (CCC) | $2,500,000 (estimé) Évolutif — Des commissionnaires sont ajoutés selon le volume de 


demandeurs d'asile et d'espace à surveiller/financé par la région du 
Québec. $25/heure. Estimé basé sur les coüts de Lacolle commercial. 

Location du « Diner » $130,000 Sera signé le 8 aoüt — Coüts d'aménagement et de location estimés à 
$130,000. Financé par les Infrastructures/AC. 


Financé par la région du Québec. andwich. Évolutif 
supermarché de Napierville) quotidiennement, selon le nombre de demandeurs d'asile. 
Autobus — Lacolle / Centre-Ville $75,000 (estimé) Financé par la région du Québec. Pas de contrat avec Garage Racine pour 
les deux navettes quotidiennes. En surplus aux services de Garage 
Racine, on prévoit deux contrats de :hacun à d'autres 
compagnies, en sources uniques. 


Contrat alimentaire (SPAC) À venir 


Conteneurs (3) 57005 | chacun poui mois. Apres lois, mois si on veut 


prolonger. 


Roulottes (2) Approx. ` hacune/mois | Les frais seront ajoutés sur le bail existant (pas de nouveau contrat) 


28 jours bloc/28 jours, on en a 12. 


Salle de conférence — Hotel Lacolle 8132.18 S taxes incluses 3 août 2017 au 16 août 2017 (14 jours) 
Entretien ménager 3 heures par jour 
/ heure 
/ jour 
/ jour 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


PA o ic E RES 
mois 
Le taux quotidien est normalement de . plus les frais. lla été 
jour plus les frais par l'entrepreneur pour un contrat de 
14 jours. 


Contrat manutentionnaires - Entre : hr 
Bagages 2 en tout temps (7/24) 


Camion réfrigéré (SP) 
Contrat alimentaire (SPAC) 
2000 livrés le 06 aoüt 


Roulotte (via SPAC) — Aire de repos À venir dans la semaine du 07 aoüt 
pour les employés 


: Installation le 06 août 
Blocs sanitaires j ;3loc/28 jours, on en a 12. 


Minibus (SP) r 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 9, 2017 11:54 AM 

To: Savaria, Nancy; Carriere, Estelle; Walker, Christine (HQ) 
Cc: 

Subject: TR: Support Montreal 

Attachments: Structure SCI.xisx 


As requested, please find attached the list of key contacts for the asylum seeker operations. 


Rachel Auclair 


Directrice - Division des services corporatifs et des programmes 
Agence des services frontaliers du Canapa / Gouvernement du Canada 
Rachel Auciairt | 


Director — Corporate and Program Services Division 
Canada Border Services Agency / Government a Canada 
Rachel Auclair@chsa-asfc.ec.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


De : Savaria, Nancy 

Envoyé : 8 aoút, 2017 1073 

À : Auclair, Rachel <Rachel Auciair@cbsa-asic.ge.c: 
Objet : FW: Support TETE 


Bonjour Rachel, 


Nous sommes été demandés par la Direction du Contrôle, Christine Walker de leur faire parvenir deux chose : 1) un 
arbre d'appel, une liste complète des employés impliqué durant la situation (contactes clés) aui comprend tous les 
numéros de téléphone des employés à la maison et au travail et aussi décrire brièvement leur rôle, 2) compiler une 
liste complete des contrats et locations en ce qui concerne le GOC 


De plus, Claude, Estelle et moi-même va travailler sur une justification standard à source-unique qu'on puisse utiliser 
entre temps au moment ou une « urgence » est déciaré. 


Si vous avez des questions, n'hésite pas. 


Nancy 


From: Auclair, Rachel 
Sent: August 8, 2017 7:35 AM 
To: Savaria, Nancy «Nancy.Savari € E 


Cc: Therrien, Kristina hora na thetien@ebes asfc. 
DEEE gc.ca»; SIUE: Suivis. “Services, corporat et _ programmes 
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Subject: Re: SSH Morel 


000871 


Bonjour Nancy, 


e 2 


Ce sera un plaisir pour nous de faire ta connaissance et de t'accueillir dans notre équipe. 


Pour ta premiere journée, tu peux te présenter à 8h30 au 400 Place d'Youville. Téléphone a mon bureau et on 
ira te chercher à la réception et on te fera monter à ton bureau temporaire du 8ieme étage. 514-283-8700 
extension 8218. 


À demain 
Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


De: Savaria, Nancy 

Envoyé: mardi 8 aoüt 2017 07:26 
A: Auclair, Rachel; Racine, Nancy 
Objet: Support Montreal 


Bonjour Rachel et Nancy, 


Je ne crois pas que nous nous sommes introduit, je voulais entrer en contact avec vous avant mon départ cette après- 
midi. Estelle m'a déjà partagé une liste de demandes que vous travaillez présentement et nous pourrons en discuter 
demain matin. A quel heure je peux me rendre à vos bureau demain? De plus, je vous laisse mon téléphone cellulaire : 


Merci, 


Nancy 


Nancy Savaria 

senior Contracis, Procurement & Material Management Officer 

Strategic Procurement and Material Management Division (SPMMD) 
Comptrollership Branch 

Canada Border Services Agency / Government of Canada 
nancy.savariat?cbsa-asic.dc.ca/ Tel 343-291-5603 / TT Y: 866-335-3237 


Agent principal des contrats, d'approvisonnements et du materiel 

Division de l'approvisionnement et de la gestion des biens stratégiques (DAGBS) 
Direction du Contrôle 

Agence des services frontaliers du Canada / Gouvernement du Canada 
nancy.savariatc?cbsa-asíc.ac.ca / Tel: 343-291-5603 / ATS: 866-335-3237 


000872 


Titre | Divisien/Distit [Nom Téléphone bureau 

Directeur exécutif |" DGR/D Pierre Provost — |514 283-8700 x8340 | 
Commandant de l'intervention |" |DELR [Annie Beauséjour —  |514283-0556 | 
Coordonnatrice de soutien administratif |" |DELR {Ariane Minvile — |514496-7011 | 
Agent de la sécurité dR Odette côté |514283-3978 | 
Agent de l'information SCR Stéphane Malépart [514 283-8700 x8254 | 
Agentdeliason CR Katie Willard | 
Commandant adjoint (gestionnaire de projet) | |DELR Syne Campbell | 
Chef de la section des opérations (Chemin Guay) |Surlesite | |StevenGaitin____ [4502463833 | 
pS le site [Frontière Montérégie [Chantal Laurin |450246-2272 | 
Chef de la section des opérations (Audiences-détention) ^ |Surlesite | |Christine Groleau  |514283-0931 | 
Chef de la section de la planification SCR |AnneJoséeRoy [514 283-8700 x8308 | 
Unité des infrastructures et support TI |" |pscP | 
Unité des acquisitions, gestion du matériel et des finances | |DSCP 
Unité des RH, SSTet PAE SCP 


Cell 


000873 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Remplacant 


Annie Beauseiour@chsa-asic.gc.ca 
Ariane. Minville@cbsa-astc.ec.ca 
Odette Cote@cbsa-asic.gc.ca 


Kathie Willard cbsa-astc.gc.ca 
LyneViTL. Campbell? chsa-asíc.gc.ca 
Steven Galitan@cbsa-astc.ec.ca 
luüe.Thibodeaugcbsa-asfc.gc.ca 
Chantal.Laurin cbsa-asfc.gc.ca 

Leon. Kabongo-Katalay@cbsa-asic.gc.ca 
Christine Groleau@cbsa-astc.ec.ca 
Anne-losee Roy@cbsa-aste.gc.ca 


Kristina. Therrien @cbsa-astc.ec.ca 


Junie. Delainey@cosa-asic.ec.ca 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: July 13, 2017 05:56 PM 

To: Haeck, Christiane; St-Onge, AlainFI 

Subject: TR: US-Canada Dashboard - Asylum Claims and Interceptions - 2017-07-11 
Attachments: US Dashboard - 2017-07-11 E.pptx 

info 


Rachel Auclair 

Directrice - Division des services corporatifs et des programmes 

Agence des services frontaliers du Canada / Gouvernement du Canada 

Rachel. Auclair@chsa-asfc.ec.ca/ Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


Director ~ Corporate and Program Services Division 
Canada Border Services Agency / Government of Canada 
Rachel. Auclair@chsa-asfc.ec.ca / Tél: (514) 283-8700 poste 8218 FAX: (514) 496-1758 


De : CBSA-ASFC Border Operations Centre-Centre des Opérations Frontalières 

Envoyé : 13 juillet, 2017 4:17 

À : CBSA-ASFC Event6 «CBSA-ASFCEvent6 @cbsa-asfc.gc.ca>; 'malcolm.brown (9 canada.ca' 
«malcolm.brown (2 canada.ca»; Edlund, Dawn: CIC / CIC <dawn.edlund@cic.gc.ca>; 'Paul.MacKinnon@cic.gc.ca' 
<Paul.MacKinnon@cic.gc.ca>; 'kathy.thompsonOcanada.ca' <kathy.thompson@canada.ca>; 'gilles.michaud (8 rcmp- 
grc.gc.ca' <gilles.michaud@rcmp-grc.gc.ca>; Daigle, François: PCO / BCP <francois.daigle@pco-bcp.gc.ca>; Mundel, 
Martin: CIC / CIC <martin.mundel@cic.gc.ca>; Jurisic, Heidi: CIC / CIC <heidi.jurisic@cic.gc.ca>; Segal, Nancy: DFAIT / 
MAECI <nancy.segal@international.gc.ca> 

Cc : CBSA-ASFC Border Operations Centre-Centre des Opérations Frontaliéres <BOC-COF@cbsa-asfc.gc.ca> 

Objet : US-Canada Dashboard - Asylum Claims and Interceptions - 2017-07-11 


Good Afternoon, 


Please find attached the US-Canada Dashboard - Asylum Claims and Interceptions. 


Regards, 


Marjolaine Brault-Roy 

On behalf of / de la part de 

Border Operations Centre, Operations Branch 

Canada Border Services Agency / Government of Canada 
boc-cof@chsa-asfc.gc.ca / Tel: 613-960-6001 / TTY: 866-335-3237 


Centre des Operations Frontalières, Direction générale des opérations 
Agence des services frontaliers du Canada / Gouvernement du Canada 
boc-cof@cbsa-asfc.gc.ca / Tel: 613-960-6002 / ATS: 866-335-3237 
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Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 3, 2017 11:02 PM 

To: Russell, Mark 

Cc: QUE Suivis Services corporatifs et programmes; Bojko, Aryane; Auclair, Rachel; Rossi, 
Subject: Urgent - Achat pour les demandeurs d'asile 


Hello Mark, as soon as you arrive at the office at 7:00 on Friday morning, can you please take the vehicle, go 
and buy 300 muffins (or a mix of muffins and cereal bars) and deliver them to Lacolle before 9:00? We have 
over 500 people at the Border and not enough food to feed them tomorrow morning. Please get in touch 
with Steven as soon as you arrive to ask if he wants them delivered at the old Lacolle Commercial or at the 
Lacolle Hotel's Conference Centre. 

Please reply to all to acknowledge you received this email and will be able to follow through with it. 

Many thanks Mark 

Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


000896 


CBSA - Released under the Access to Information Act 
loi sur Acces à l'i 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Clarke-Okah, Nana 


From: Auclair, Rachel 

Sent: August 5, 2017 10:07 AM 

To: McCarthy, Ken 

Cc: 

Subject: Urgent - Operations demandeurs d'asile 


Bonjour Ken, 


Nous avons besoin d'une dérogation pour obtenir urgemment les services de deux manutentionnaires par 
quart de travail 7/24 à Lacolle. Ces personnes n'ont pas la cote de sécurité de l'ASFC ni de Sécurité 
industrielle. Toutefois, ils n'auront PAS acces aux locaux de l'ASFC ou nous avons des opérations, documents 
et ordinateurs. Ces manutentionnaires transporteront les valises des demandeurs d'asile vers les conteneurs 
que nous avons loués et disposés sur le terrain de stationnement. S'il y a des intempéries (pluie), nous 
abritererons les manutentionnaires à l'une de nos salles d'attente pour demandeurs d'asile où nous n'avons 
aucun document ou ordinateur de l'ASFC, soit à la salle d'attente du vieil édifice commercial de Lacolle ou à la 
salle de conférence de l'Hotel Lacolle. 


Peux-tu svp me donner le ok de procéder asap? On doit pouvoir décharger cette responsabilité de nos ASFs 
qui doivent se concentrer sur le traitement opérationnel des demandeurs d'asile dont l'afflux continue 
d'augmenter. 

N'hésite pas a me passer un coup de fil si tu as besoin de renseignements additionnels. 514-501-5156 
Merci, 


Rachel 


Envoyé de mon smartphone BlackBerry 10 sur le réseau Rogers. 


000897 


